
Proudly supported 

by the Victorian State 

Government

The Alpine
Valleys Region 
Participants are drawn from Northeast Victoria and 
the border regions of NSW.  

Venues for each of the Program days are spread 
across the North-East, from Benalla to Corryong, 
Bright to Wodonga, and Rutherglen to Mansfi eld. 
In response to COVID-19, AVCLP has developed 
a fl exible model of hybrid delivery (both in person 
and online), ensuring accessibility for all program 
participants, and  minimising disruption which could 
otherwise  occur due to COVID-19 restrictions  or 
lockdowns.

Executive O�  cer

MOBILE 0417 348 547
EMAIL eo@avclp.org.au

Program Manager 

MOBILE 0437 827 548
EMAIL leaders@avclp.org.au

A journey of a 
thousand miles 

begins with a 
single step

Lao Tzu

Proudly supported 
by the Victorian State 
Government Our Mission

Grow the leadership capacity and 
voice of people and communities

Welcome to
Alpine Valleys

Community 
Leadership

About AVCL
“Rural Australia needs strong leadership in order to develop 
thriving, connected and resilient communities.”

Since 1998, Alpine Valleys Community Leadership has assisted 
thousands of people to develop their leadership potential.

Our Annual Program, the Alpine Valleys Community Leadership 
Program (AVCLP) aims to foster the development of a vibrant 
network of community and business leaders across Northeast 
Victoria, its border regions and beyond.

Our 2023 Annual Program continues to build upon the collective 
learnings of the last few years, with a focus on building community 
capacity and strengthening local leaders.

It is now more than ever that we need to nurture our emerging 
leaders. At a local level, community members are collectively 
looking for enhanced and structured leadership, in the form of 
practical and strategic thinking, collaboration, direction, planning, 
wisdom, and local knowledge. 

Our Annual Program creates competent 

and well-equipped leaders who  

understand what it takes to    

lead in a regional     

environment.
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You will 
undertake 

the ten-month Program from 

February through to November 

and learn through meeting, interacting 

and working with the region’s fi nest 

leaders, designing and delivering 

community projects and gaining skills 

and knowledge to build your capacity 

as a community leader.   

Employer 
benefi ts
• Our graduates improve their performance 

in identifi ed leadership capacities such as 
adaptive leadership, thought leadership 
and resilience. They also gain practical 
skills through workshops and retreats 
which can be applied in their workplaces, 
groups and communities

• Our graduates develop their self-
confi dence and self-awareness, and 
are prepared to take on greater roles of 
responsibility within their workplace and 
the community

• Through access to our alumni network, 
your organisation will align itself with a 
strong network of business, local, state 
and federal government leaders and 
senior managers

• Your organisation will align itself with 
the premier leadership development 
program in the region

The benefi ts gained

by completing 
AVCLP

You can
expect
• A deeper understanding of leadership styles, 

skills and attributes

• Join a peer group of motivated, energised 
participants

• Experience dynamic program sessions, skills 
workshops, project days and retreats

• Personal growth and professional development 
to make a meaningful di� erence

• Greater understanding of the region’s social, 
economic and environmental resources

• Make a di� erence through delivering a 
community project

• Learn skills in governance, project 
management, working as a team, advocacy 
and public speaking 

Eligibility to 

apply for the 
Program
We actively recruit for a diverse cohort each year. 

We encourage applications from people of all 

abilities and from any of our extensive multicultural, 

indigenous, ethnic and religious communities. 

People of all ages with a demonstrated eagerness to contribute to the 
community and develop leadership skills are encouraged to apply for 
the Alpine Valleys Community Leadership Program.  

To be eligible candidates will: 

• Be able to demonstrate leadership potential

• Show a genuine interest and involvement in their community

• Have the time and energy to commit to the challenges of the 
Program year

• Commit to leading their community     
in the future

Steps for the 

selection process
1   Applications open mid July 2022

2   Applications close late 11th September 2022

3   After applications close, we shortlist our applicants and contact 
you to attend an interview in October

4  Once all interviews are conducted, the selection panel will inform 
you of their decision in November

5  The 2023 Program will feature a launch event in early February 
2023, with the Opening Retreat taking place Friday 10th and 
Saturday 11th, February 2023 

AVCLP provides potential and 

emerging leaders with a unique 

experiential “learning by doing” 

program that develops personal 

leadership skills, knowledge of 

the region and a broad network of 

professional and community contacts. 

Scholarships 
We are proud to have funding partners 
who support our program through o� ering 
scholarships for eligible candidates. A number 
of scholarships are provided to ensure diversity 
within the group in the areas of: 

•  Innovation and entrepreneurship 

•  Community action 

•  CFA membership 

•  Bushfi re recovery

•  Dairy and Allied Industries 

•  The Arts

•  Aboriginal or Torres Strait Islander communities

•  Health, Education, Environment and/or Sport

To apply or learn more please go to:

avclp.org.au/programs-and-courses/annual-
program

AVCL Program Manager at:

leaders@avclp.org.au 

Our graduates  
improve their 
performance 
in  vision and 
strategy, grant 
writing, leading 
e� ective teams, 
problem solving

Cost of 
participating 
The total fee for the 2023 Program is $6,250 plus GST = $6,875. The 
fee is made up of:

• A participant contribution of $800 plus GST = $880
• A workplace or sponsorship fee of $5,450 plus GST = $5,995

The fee is to be paid in full prior to commencement of the program (unless a 
payment plan is negotiated with the Program Manager) and it covers all the 
program costs, including:

• Program day expenses, including facilitators, resources and catering

• Accommodation and other costs for three retreats and a place-based 
study tour (COVID restrictions allowing)

• Two tickets for the participant and their sponsor to attend Graduation 
Ceremony

• Organisations who support employees in the Program allow attendance 
during work time. 

• Shared travel to Program days is encouraged to increase connection, 
and minimise costs associated with travel. 

• Individuals who don’t have a scholarship or workplace sponsorship 
and are unable to pay the full fee are encouraged to discuss funding 
opportunities with the Program Manager before applying for the course.   
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