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2020 was challenging, but thankfully we were able to adapt,
strategize, and respond. We maintained steady growth over the past
six years, built a full-time staff of six, introduced 1500 youth to
surfing, went on over 400 surf outings, and opened a headquarters. 

Shelter-in-Place forced our programs online, but we stayed
connected to our youth, helping them cope with isolation and
supporting their mental health with community building activities,
workout sessions, and Aloha Friday watch parties.  

In June, we adopted an in-person "pod " structure. Our surfing
classes ran during after-school hours, providing an outdoor
enrichment opportunity to relieve stress, get out of isolation, and off
screens. We safely went on 90 surf outings and served over 100
youth since the end of Shelter-in-Place in June. 

In September, we started an Alumni program. CSP graduates built
surf skills and trained to become surf coaches. With this program
we've already trained and hired five alumni surf coaches.

After June, we took a hard look inward to assess what we could do
as an organization to better support our youth of color. As a result,
we created a DEI action plan to guide us to becoming even more
inclusive. We made a committment to increase staff and leadership
from BIPOC and LGBTQIIA+ backgrounds. 

In 2021, we will continue to put the needs of our youth first. As we
continue to navigate restrictions, we plan to safely surf with less
youth but more often, allowing them to form a deeper connection
to surfing. Although we are taking less youth surf-ing, we are
creating more surf-ers by offering a more wholesome experience.
We will also continue to offer more leadership opportunities for our
graduates to become surf coaches.

We look forward to continuing to be there for our students and to
meet our youth whereever they are, one wave at a time. 
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OUR PILLARS

City Surf Project ensures
equitable access to the
ocean and the benefits of
outdoor recreation by
providing opportunities for
all Bay Area youth to learn
surfing - a challenging
sport that fosters: physical
and mental well-being, a
connection to nature, and
healthy living. 

MISSION

Equity in Surfing

Stewardship of
the Environment

Healthy Authentic Living

Personal Growth
& Responsibility
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We envision a world where youth from all backgrounds have
an appreciation for nature, identify with surf culture, and
have the necessary resiliency, and leadership skills, to be
happy and healthy adults.

Theory of  Change, Our Vision

Our Approach







"To be able to break others from that 
same trance through surfing is truly 
amazing. That through surfing you’re not only 
having fun but also, in a way, for a few hours you 
can escape the trance of feeling that everyday is 
on repeat. Which for me is the biggest takeaway this 
year because I can relate with being stuck in that trance 
and being an outlet to break free from that is what will
make this year one to remember.” 

"Being an instructor this year has given me a 
sense of normalcy with everything going on 
in the world. That despite this pandemic, 
there's one day a week where life feels 
the closest you can get to normal. It 
gives you something to look 
forward to in your week when 
everyday just feels the same." 

Josué Martinez
CSP Alumni and Alumni Surf Instructor



RESPONDING TO
COVID-19

"In the face of the global pandemic, at first we moved our
programs online. While we found that we were able to nurture
our community through our Aloha Fridays and weekly zoom
calls with students, we knew the impact just wasn’t the same.
We heard Mayor Breed’s call in June 2020 to move forward with
summer camp programs for kids, and did so as soon as we
received guidance from the city of San Francisco and the
Department of Public Health on how to do so safely. We decided
that the in-person socialization, physical activity, connection to
nature and social/emotional support to counteract the mental
health issues arising as a result of isolation were just as
important, from an equity and social justice standpoint, as
taking the necessary precautions to prevent the spread of
COVID-19. We began offering pod-style programs to 6-8 youth at
a time on a 3-week rotating basis for a total of 135 surf and swim
program outings in 2020 without a single COVID-19 outbreak.”

"It was so stress-relieving to forget all about zooms,
the work I have to complete, and the fact I spend
all of my time these days staring into the abyss of
an electronic screen. I threw all of that out the
window (during our surf days) and it was really a
time for me to just be in the moment and enjoy
the wonders of the ocean. I am coming out of
these 6 weeks as the most joyous times I had this
whole shelter-in-place." 

Kaylie, CSP student

Meghan Hanebutt, Operations Manager



Aloha Friday commumnity watch parties

Responding with Online Community

Aloha Fridays

virtual CSP Program sessions

Between March 2020 and June 2020, we hosted:

hour virtual soundbath with professional surfer, Kassia Meador



Program Updates

We adapted our Surfing 101 program in response to COVID-19 and offered 3-
week, after-school cycles to students from Leadership, Ida B. Wells, Mission,
and Independence High Schools. While we had some new students, many
students were participants who were involved in our programs in years past.
Programs focused on skill development, goal setting, and offering a positive
social environment that for many was absent due to distanced learning. Many
of our students advanced to become intermediate surfers, navigating the line-
up independently while working with adult role models and peers to build
community and challenge their comfort zones during unprecedented times.

Intro to Surfing ran in 3-week cycles and focused on expanding the
number of students we were able to offer programs. We developed a
strong partnership with City Youth Now, a community-based
organization that focuses on serving at-promise youth.  We also served
first-time students from Burton and Balboa High Schools. 

SURFING 101

INTRO TO SURFING

Our 2020 SILT program was the first time we returned to in-person
programming. We adapted our SILT program to a hybrid model
which helped us to best serve the emerging needs of our youth. In
total 11 SILTs graduated from the 3-week hybrid training program,
and supported our next three weeks of in-person summer camps.

SILT (Surf Instructors in Leadership Training)

Our SALT program is a new leadership training program and surf club
for transitional-aged youth (18-24) who have transitioned out of high
school - providing continued access and community through surfing.
In 2020, five alumni trained to become junior surf instructors to help
support our scholastic programs.

SALT (Surf Alumni in Leadership Training)



Impact During COVID
"COVID and distance-learning impacted most youth, and people in
general, in a negative way. Each individual student was impacted
physically, emotionally, socially, academically, and for some
financially. Although there were students who thrived
academically in this environment, the overall isolation from close
family and friends was a struggle.

The students who participated in CSP programming during the
pandemic were for the most part thankful that they were able to
interact with other students and build community in a safe and
fun environment. For some, surfing with City Surf was something
that they looked forward to in the week and made their
unfortunate situation a lot more bearable."

Ray Soto, Mission High Wellness Coordinator

Measuring Program Impact

90%
 

"I belong at 
the beach"

89%
 

"I feel 
I am a surfer"

"It is important to 
take steps to 

protect the ocean."

97%
 

What participants say...



“I feel incredibly blessed to be a part
of the CSP team. I started out as a

student, then a SILT, to now an intern
and alumni. I love that surfing is a

process that you have to work hard
in order to see results."

"It makes me as a surfer feel that much
more confident in the work that I put in to

continuously improve. To do that as a leader in
the CSP community makes me feel that much

stronger because I know that I have CSP to cheer me
 on behind me or to pep talk me into trying for 

another wave.”

Carolina Irizzary
CSP Alumni, Intern, Board Member



REVENUE

In 2020, our revenue increased from $456,691 (in 2019) to $507,614.
Despite COVID, shelter-in-place ordinances, and school closures,
our organization saw increased revenue.  

GROWTH

Similar to our growth in revenue, we saw a growth in income of 14%



2020 Partners

Corporate Sponsors

Institutional Donors



CSP ALUMNI 

Lena is an Ida B. Wells graduate and currently working

as CSP's Communications and Surf Coach Intern. She

joined our Board in February and is now a member of

the Governance Sub-Committee. Lena is interested in

starting her own non-profit organization one day.

She is supporting the Board by advocating for the

youth in our program. Lena's focus is on making sure

that our program has the resources it needs for our

youth to continue surfing and be successful. 

In her published essay, ‘Unlocking My Inner Freedom’

Marrianah discusses her fears of the ocean, as well as

her concerns about being a woman of color in a white,

male-dominated sport. She says “Surfing has made

me believe that I can do anything, without a

doubt.” She continues to surf with us through CSP’s

new Alumni Program. Marrianah joined our Board in

February and has joined the Development Sub-

Committee and will assist in our annual fundraising

events.

Carolina Irizarry

Marrianah Meadors

BOARD MEMBERS

ALUMNI STAFF
Tre'von Boykin
Josue Martinez

Josephina Luarte
Roger Rivera

Tomas Umanzor

INTERNS
Angely Lopez

Sheena Masterson
Carolina Irizarry



Advocacy Work
CAPP Permit at Linda Mar Beach

In June we answered the call from Rhonda
Harper, founder of partner organization in
equity for surfing, Black Girls Surf to co-
lead a local paddle out in the Bay Area for
Black Lives Matter in response to the
murder of George Floyd. This local paddle
out was part of a global movement of 55+
paddle outs held in solidarity with the
Black community. On this day, Mira from
Brown Girl Surf announced publicly the
work that she and CSP co-founder Johnny
had been working on for years, advocating
for the CAPP permit in Pacifica, which will
pave the way for future non-profits to
acquire permits for equitable access to the
local surfing beach. 

Global Solidarity Paddle Out

Since June of 2020, we have been working with Brown Girl Surf to advocate
for Community Access Surfing Permits at Lindamar Beach in Pacifica. Prior
to these efforts, a limited number of commercial schools were allowed to
surf in Pacifica, and any other groups were prohibited from offering
programs. In fighting for equal access and representation at Pacifica, CSP
and BGS have been working with the Pacifica Beaches Commision to
create an equitable permitting system that will allow other nonprofit
surfing groups that work with underrepresented populations to play and
surf at Lindamar Beach.

In June of 2020, CSP and BGS activated this cause at the Black Lives Matter
Solidarity paddle out, and as of November 2020, BGS and CSP were given
provisional “pilot“ permits and a specialty task force was created to design
a Community Access Permitting Program for future non-profits.



In November of 2020, we purchased a new van, which was
critical during COVID times, because we were limiting the
number of students we transported in each vehicle to
maintain safe distancing during the pandemic. Having a
fleet of three passenger vans made it possible to safely
transport 6-8 students and equipment to and from
programming throughout the red and orange tiers of the
pandemic. 

The New Van!

Thank you 
Parks CA and Bothin!



Tre'von Boykin was one of the first participants at Leadership High School and
attended the first surf outing that our Executive Director, Johnny Irwin, ever
organized. Tre continued to participate with us for community events while
attending SF State. Tre'von graduated with a Bachelor's Degree in Media and
Digital Marketing, and is a music producer when he's not out on the waves.

When COVID-19 hit, CSP could no longer rely on our volunteer base to support our
programming. This was the perfect opportunity for us to reach out to our alumni
base to begin to integrate them more deeply into our program. Tre'von was our
first invitation to train with us to become a Surf Coach, kickstarting our official SALT
program.  

Tre'von is a perfect representation of how our SALT program is intended to come
full circle. From the first time someone comes to surf with us, they begin to deepen
their connection with the ocean and CSP. Eventually they have the opportunity to
train to become a staff member and give back to our first time students, who
might come from the same schools or same communities.

History of SALT
Student Alumni Leadership Training



For 2021 we're looking to expanding opportunities for youth, including
increasing the number of youth participants to program when safe and
possible. We will continue to build out our Intro to Surfing and Surfing 101
programs so more youth can continue to get more surfing experience. We
want to go on more outings, establish a new community space, and
continue to help create a more diverse surf scene in the Bay Area and
beyond.

In 2021 we plan to surf with 125 youth on 150 surf outings. One Surfing 101
participant will surf an average of 20 times per school year. We look to expand
the leadership pathway and to grow the SALT program: we plan to train and
hire 5 more SALTS by the end of 2021, and each of our SALTs will participate in
at least 4 Professional Development opportunities per semester.

Looking Into the Future


