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The Board of Commissioners of the Niagara Falls Housing Authority (NFHA) met in a Monthly Board Meeting 

session on Tuesday, February 9, 2021 via ZOOM at 4:00 pm.  Chair Soda called the meeting to order at 4:01 

pm. 

Present:     Also Present:    Absent:   

Mr. Frank Soda    Mr. Clifford Scott      

Mr. Lawrence Cook    Ms. Angela Smith    

Mr. Earl Bass     Ms. Tomorrow Allen-Collins 

Mr. Brian Archie, Sr.    Mr. Jason Cafarella 

Mrs. Colleen Todd 

Mrs. Maralynn Giancola 

At the Request of the Executive Director:  Nancy Haley, George Dreer, Roger Lis, Samika Sullivan, Melissa 

Matsulavage, Roger Lis, Maria Vitello    

 

I. MOMENT OF REFLECTION 

Moment of silence was held in memory of member Mr. Dwayne Sledge, who passed away last week. 

 

II. APPROVAL OF MINUTES FROM MEETING 

 On a motion duly made by Commissioner Bass, seconded by Commissioner Todd and carried, the  

 January 12, 2021 monthly meeting minutes of the Board of Commissioners’ meeting were approved. 

 

III. APPROVAL OF CONSENT AGENDA 

 After review, motion was duly made by Commissioner Giancola seconded by Vice Chair Cook to 

 approve the consent agenda for the meeting held February 9, 2021.  The motion was unanimously 

 carried. 

 

IV. CHAIR’S REPORT   

 Chair Soda reported on the budget work session that took place last week.  He stated there will be 

 greater challenges in the future and suggested sending a notice to hold a special meeting prior to the 

 March board meeting to discuss the budget and any amendments before approving.  Mr. Lis suggested 

 also having a budget review work session in six months.  Chair Soda agreed.  Ms. Smith stated that the 

 meeting should be a second work session rather than a special meeting.  Chair Soda agreed. 

 

 Chair Soda spoke about the Jordan Gardens/Highland Beech working group and stated it is a good group 

 and the members are very interested in the planning process.  At the last meeting, Monica McCullough  

 of MM Development Advisors identified areas the working group is responsible for as follows: selection 

 of the third party vendors for the capital needs assessment, affordable housing market study, the master  

 plan, community engagement activities and fund raising.  The working group will try to meet in person 

 at its next meeting and Chair Soda invited board members to attend.  The next meeting will be held on 

 February 17th at 4:30 pm either in person or on ZOOM. Chair Soda asked about a resident meeting.  Ms. 

 Smith stated she is looking to hold a resident meeting sometime in March and will be sending an update 

 to residents.  Chair Soda stated the group will need to identify the third party vendors to Ms. 

 McCullough by March and to also get a sense of how board members see how the plan is  going with the 

 Jordan Gardens renovations.  A draft plan will be submitted in October, 2021 with adoption in 

 November 2021.  The grant expires December 31, 2021. 

  

V. EXECUTIVE DIRECTOR’S REPORT   

 Mr. Scott stated Central Office will resume normal operations the first week of March. A resident needs 

 assessment survey has been conducted and 50 residents have been contacted as a result. Mr. Scott 

 thanked Mr. Starks and Ms. Smith for their work on this and Mr. Scott will send the board 

 members the compilation once completed. 
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 Mr. Scott reported vaccinations were held last week at Wrobel Towers and the Family Resource 

 Building. There remains an issue with communication.  There were 70 no shows and calls were made  

 to get people to come in for a vaccination.  Ms. Smith stated the housing authority staff was incredible 

 and very instrumental in assisting Niagara Falls Memorial Medical Center in handling the crowd.  The  

 hospital staff was very grateful for the assistance.  There were 140 vaccinations given at Wrobel Towers 

 and 148 vaccinations given at the Family Resource Building.  The second doses of vaccinations are 

 scheduled for February 25 from 1-4 pm at Wrobel Towers and February 26 from 1-4 pm at the Family 

 Resource Building with the same set up as last week.  During the process last week, people needed to  

 complete a consent form as well as a survey which was time consuming and the survey was completed 

 on line with assistance from hospital personnel.  For the second vaccination, people will need to bring 

 their appointment card.  Ms. Allen-Collins reiterated the hospital was grateful for the authority’s 

 assistance.  Mr. Scott stated Commissioner Archie was also involved in this process. 

 

 Mr. Scott reported two proposals have been received for leasing space at the Family Resource Building 

 and has instructed Mr. Cafarella to draw up a lease agreement with the Buffalo Federation of 

 Neighborhood Centers, Inc. 

 

 Mr. Scott reported the authority has received from HUD an Energy Safety and Security grant in the 

 amount of $60,000.  Carbon monoxide detectors will be installed at all sites and a request for proposal 

 for the installation of the detectors will be forthcoming. 

 

 Mr. Scott asked Ms. Smith to speak about the security guards.   Ms. Smith stated the authority has 

 reinstated the door monitor program during the day which means guards will begin their duty at 4:15 

 pm which will be a considerable cost savings. 

 

 Mr. Scott stated the grant application for NYS with regards to the George properties has been 

 submitted for $980,000 and should know by the next board meeting if the authority has been 

 awarded this funding.  If so, the project will move forward and if not, then decisions will need to  be 

 made whether to proceed or not. 

  

 Ms. Smith stated that Ms. McCullough will be sending the vendor proposals to her and she will send 

 them to the working group and board members.  Ms. McCullough mentioned that the Jordan Gardens 

 renovation plans be shared with housing authority staff and board members only and this portion of the 

 project remains separate from the Highland/Beech plan.  Mr. Scott stated this is in relation to the  

 hazardous needs assessment. 

 

 Mr. Scott stated he spoke with Mr. Sledge’s daughter with regards to funeral arrangements.  Mr. Sledge 

 will be cremated.  Vice Chair Cook asked what can be done in terms of the agency as well as the  

 board.  Mr. Scott stated individuals can make a donation and the board can use non-federal funds to  

 assist in the funeral arrangements.  Chair Soda asked about assistance from Niagara County.  Mr. Scott  

 stated he contacted the Department of Social Services and the family can receive assistance towards 

 the funeral.  Ms. Smith stated that would occur only if qualifications and criteria are met.  Commissioner 

 Archie stated it is a short application process and the funds will be sent directly to the funeral home. 

 Vice Chair Cook asked which funeral home has been chosen.  Mr. Scott stated Lombardo Funeral 

 Home.  Commissioner Todd stated she would personally donate but would want her donation to go to 

 the family.  Discussion ensued.  Vice Chair Cook asked if there was a way to give residents the 

 opportunity to make plans for funeral arrangements and what things can be done as a board to help 

 them navigate the process.  Commissioner Archie suggested that workshops and webinars can be  

 conducted as well as funeral layaway programs.  Mr. Scott stated the authority is a member of Housing 

 Authority Insurance Group and as such, employees and board members are offered a term life insurance 

 benefit of $5,000 at no cost to them.  He stated he will contact them to see if there is a program  
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 available solely for residents.  Ms. Smith explained the eligibility process.  Mrs. Giancola stated she 

 recently enrolled and stated she is in agreement to use non-federal funds to assist Mr. Sledge’s family. 

 Chair Soda stated members are in agreement to use a source of non-federal funds to provide as a benefit 

 to Mr. Sledge’s family in the amount of $500 from the authority to the funeral home.  Individual  

 contributions can be made to the family or to the funeral home.  Commissioner Todd asked Mr. Scott 

 to provide the name and address for Mr. Sledge’s daughter to send a donation to.  Mr. Scott stated he 

 will provide that information to all board members. 

 

 Vice Chair Cook made a motion to approve the use of a source of non-federal funds to provide as a 

 benefit to Mr. Sledge’s family in the amount of $500 from the authority to the funeral home.  

 Commissioner Archie seconded and the motion was unanimously carried. 

 

 Chair Soda asked Mrs. Haley for an update on the Wrobel Towers Bathroom Renovation.  Mrs. Haley  

 reported renovations are going very well.  The residents are happy and relocations are going well.  

 Change orders are being issued in order to meet fire codes and it is getting costly and costs are being 

 monitored closely.  The scheduled completion date was October 1, 2021 but work has fallen behind due 

 to the pandemic and existing conditions that had to be corrected when the project began.  Chair Soda 

 asked for a breakdown of costs incurred because of the pandemic to see if any costs can be recouped  

 through CARES Act funds.  Mrs. Haley will provide the breakdown to Mr. Scott. 

  

VI.     NFHA ATTORNEY REPORT  

 Mr. Cafarella stated he has been working with Ms. Smith on lease revisions.   

 Mr. Cafarella reported correspondence has been sent to Blue Wireless.  Blue Wireless has equipment on 

 the rooftop at Wrobel Towers and has never completed the installation nor has any payment been 

 received.  The correspondence directed Blue Wireless to remove the equipment from the property.  Mr.  

 Cafarella stated the equipment is not abandoned since installation was partially completed.  This is a 

 breach of bad faith and refusal to complete installation.  Chair Soda stated he is not interested in 

 litigation and asked that maintenance staff provide input if the equipment poses any potential problems 

 on the rooftop. Commissioner Archie asked if having the equipment from Blue Wireless prohibits the 

 authority from seeking other entities to contract with regarding rooftop leases.  Mr. Cafarella stated he 

 will look into that and report back at the next meeting.  

 

VII. UNFINISHED BUSINESS 

 None. 

 

VIII. NEW BUSINESS 

 Chair Soda stated an election will need to be held to fulfill Mr. Sledge’s term.  Ms. Smith stated a  

 special election will be taking place. 

 The next board meeting will be held on March 9, 2021 at 4 pm and may be held via ZOOM.  

   

IX. ADJOURNMENT  

 Motion to adjourn was made by Commissioner Giancola, seconded by Vice Chair Cook.  The motion 

 was unanimously carried.  The meeting adjourned at 4:55 pm. 

 

 

 

_____________________   

Secretary 


