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The Board of Commissioners of the Niagara Falls Housing Authority (NFHA) met in a Monthly Board Meeting 

session on Tuesday, January 12, 2021 via ZOOM at 4:00 pm.  Chair Soda called the meeting to order at 4:03 

pm. 

Present:     Also Present:    Absent:   

Mr. Frank Soda    Mr. Clifford Scott   Mr. Dwayne Sledge   

Mr. Lawrence Cook    Ms. Angela Smith    

Mr. Earl Bass     Ms. Tomorrow Allen-Collins 

Mr. Brian Archie, Sr.    Mr. Jason Cafarella 

Mrs. Colleen Todd 

Mrs. Maralynn Giancola 

At the Request of the Executive Director:  Nancy Haley, George Dreer, Roger Lis, Samika Sullivan, M. Anne 

Smith, Ida Seright, Tabitha Bernard, Gradycia Williams, Maria Vitello    

 

I. MOMENT OF REFLECTION 

Moment of reflection was held. 

 

II. APPROVAL OF MINUTES FROM MEETING 

 On a motion duly made by Commissioner Giancola, seconded by Commissioner Bass and carried, the  

  December 8, 2020 monthly meeting minutes of the Board of Commissioners’ meeting were approved. 

 

III. APPROVAL OF CONSENT AGENDA 

 After review, motion was duly made by Commissioner Archie seconded by Commissioner Giancola to 

 approve the consent agenda for the meeting held January 12, 2021.  Vice Chair Cook asked about the 

 balances not being listed in the aged balanced report for the 61-90 day period of time.  Ms. Smith stated  

 there may be a glitch in the Tenmast System since the report was generated through that and Tenmast is 

 being contacted about this issue.   

 

 Chair Soda stated there were questions at the December meeting regarding the cumulative rent 

 receivable report and commissioners would like an explanation of the report.  Mr. Scott stated rent 

 collection is very important and this is a good report for the board and staff with the incorporation of 

 this monthly information.  Mr. Dreer and Mr. Lis gave an overview of the report and further  

 explained the details of the report.  Mr. Lis suggested even expanding the aged balanced report to 180 

 or 240 days and will check with Tenmast on this.   

 

 Chair Soda stated the moratorium on evictions has  been extended until May1st.  Mr. Cafarella reported  

 the state legislature passed a law to extend the moratorium until May 1st causing evictions not to proceed  

 if a resident can claim to have been negatively impacted through employment or if a resident can claim 

 that they would not be able to safely relocate because of COVID.  Mr. Cafarella explained the process  

 that a resident would go through since they would have to prove their burden of proof.  Discussion 

 ensued.  The motion was unanimously carried. 

 

IV. CHAIR’S REPORT   

 Chair Soda stated his report mostly reflected on what happens when the moratorium on evictions end 

 and what can be done with uncollected rents which has just been discussed above and asked if there 

 would be any other federal programs to cover rent, etc.  Mr. Scott stated an inquiry has been made to  

 the New York State Public Housing Authorities Directors Association (NYSPHADA).  The next  

 stimulus is approximately $25 billion which will be allocated for rental assistance.  As to how this will  

 be applied, public housing authorities will not benefit as well because of the funds received during the 

 first stimulus and those with Section 8 will see the benefit.  Individuals are slated to receive checks in 
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 the amount of $2,000.00.  Commissioner Archie asked if conversations have been held with other 

 housing authorities on how to spread the message and how to turn this message to residents to do 

 something beneficial.  Ms. Smith stated the housing authority is a member of NYSPHADA and they  

 write letters of support on behalf of all housing authorities in New York State.  Commissioner Archie  

 suggested that a campaign on the benefits of paying rent be done.  Discussion ensued.  Ms. Smith  

 stated that if the authority went to court today, there would be 38 eviction cases authority wide.  Chair 

 Soda stated the managers are seeking direction from this board and finance staff to create a balanced 

 budget.  Commissioner Archie again stressed communication with the residents.  Commissioner Todd 

 stated it is even more difficult for the resident once evicted to secure other housing due to non- 

 payment.  Ms. Smith stated that many landlords do not check with the housing authority as a reference 

 check since they know the authority conducts a thorough background check, etc., especially private 

 landlords.  Commissioner Archie reiterated the need for communication.  Commissioner Todd stated 

 that perhaps a monthly letter can be sent to residents.  Commissioner Archie stated the residents of  

 Beloved Community do receive that.  Ms. Smith stated this has been done.  Ms. Smith stated door 

 hangers are used when residents owe rent. Mrs. Bernard stated she recently had maintenance place the 

 hangers on doors where a resident owed rent and is placed so that neighbors can also see it.  Out of the 

 10 hangers that were placed, 5 residents made a payment on their account.  The residents complain that 

 it is embarrassing to have a hanger placed, but it is effective.  Mrs. Bernard also stated managers do 

 work with residents in establishing a payment plan as well as utilizing and tools and resources to assist 

 them. Mrs. M. Anne Smith stated the hi-rises are a different story.  The majority of these residents do 

 not suffer any financial hardship.   

 

Chair Soda stated the board appreciates the challenges and struggles managers face especially since 

 COVID.  Chair Soda asked that a ZOOM work session be held next month for the board to review the 

 budget prior to the approval of the budget in March.  Mr. Scott stated a meeting will be held prior to the 

 February board meeting and will present a cash flow statement from now until the end of the fiscal year 

 as well as a proposed 2021-2022 budget with policy and strategic planning for approval.  Planning is 

 being done for funding reductions from HUD subsidy due to the stimulus.  Public  service 

 announcements and marketing will take place advising of the moratorium when lifted and it is now tax 

 season.  Over the last 4 months, there is a slight net increase for this fiscal year.  Mr. Scott also 

 spoke about the sites themselves, the community centers, central office cost center and People and 

 Possibilities.  Chair Soda thanked the managers again for their continuation in dealing with these 

 challenges and daily stresses. 

  

V. EXECUTIVE DIRECTOR’S REPORT   

 Mr. Scott asked Ms. Smith to speak about a resident needs assessment.  Ms. Smith stated she is meeting  

 with the service coordinators tomorrow to coordinate making calls to residents and having support staff 

 assist.  Residents needing certain things will be given to the managers and a question regarding the 

 vaccine will be included.  The assessment went well the last time this was done. 

  

 Mr. Scott asked Mrs. Allen-Collins to speak about the suicide prevention program at Memorial Hospital. 

 Mrs. Allen-Collins spoke about the authority’s partnership with the hospital and stated she and 

 Commissioner Archie sit on this committee. Historically, this board has discussed having a social 

 worker on staff.  This program will train volunteers to assist residents and the surrounding community to 

 help transition going through COVID as well as other issues.  The service coordinators the authority has 

 on staff can also assist in this. 

 

 Mr. Scott asked Ms. Smith to speak about the security guards.   Ms. Smith stated presently, there are 

 armed and unarmed guards at the hi-rises.  This will be changed to only having armed guards during the  

 weekend only due to cost.  In February, staff is looking into bringing back the door monitors and having 

 unarmed guards on duty from 4:30 pm to 8:30 am which will be a considerable cost savings. 
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 Mr. Scott asked Mrs. Allen-Collins to speak on the COVID vaccinations.  Mrs. Allen-Collins stated the 

 latest update from the governor’s office has included child are workers will be eligible for the 

 vaccination.  She has sent this notice to the directors of the community centers and those staff members 

 and encouraged them to take advantage of this.  She also sent the locations to get the vaccine as well as  

 the steps needed to be taken to receive the vaccination. 

 

 Mr. Scott reported he has asked the state to offer a Section 8 voucher to the 25 families who reside in the  

 properties owned by Nick George to allow them a fresh start.  There has been no additional discussion 

 on price.  Application has been made to the state for a rehab program to assist with the financing and 

 will update the board as necessary. 

 

 Vice Chair Cook asked if any progress or impact has been made since the meeting with representatives 

 from Catholic Charities.  Ms. Smith stated a meeting is being scheduled with Catholic Charities and the 

 managers the second week in February. 

  

VI.     NFHA ATTORNEY REPORT  

 Mr. Cafarella information on the moratorium has been discussed.   

 Negotiations on the Nick George properties are in a holding pattern at this time.   

 Mr. Cafarella reported on a possible litigation with Blue Wireless.  Blue Wireless has equipment on the 

 rooftop at Wrobel Towers for the last 5 years and has never completed the installation nor has any  

 payment been received and asked the board for direction on how to proceed.  Chair Soda stated it was 

 not necessary to discuss this at this time and instructed Mr. Cafarella to research to see if it can be 

 determined if the equipment can be declared abandoned. 

 

VII. UNFINISHED BUSINESS 

Chair Soda stated members received the minutes from the Jordan Gardens/Highland Beech working 

group meeting held December 15.  The next meeting, via ZOOM, will be held on January 20, 2021 at 

4:30 pm and will provide members the link to join the meeting.   

 

Since Commissioner Sledge is ill, Chair Soda stated he and Commissioner Archie will continue to be on 

the working group committee.  He stated that Ms. Smith is serving as Chair of the working group. 

Ms. Smith stated she will be sending the agenda by  the end of this week along with information from 

Mr. Ezra Scott who is presenting.  Monica McCullough will also be in attendance to answer any 

questions. 

 

VIII. NEW BUSINESS 

 The next board meeting will be held on February 9, 2021 at 4 pm and may be held via ZOOM.  

 A work session to review the budget will also be scheduled in February. 

  

IX. ADJOURNMENT  

 Motion to adjourn was made by Commissioner Giancola, seconded by Chair Soda.  The motion was 

 unanimously carried.  The meeting adjourned at 5:00 pm. 

 

 

 

_____________________   

Secretary 


