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The Board of Commissioners of the Niagara Falls Housing Authority (NFHA) met in a Monthly Board Meeting 

session on Tuesday, December 8, 2020 at 3001 Ninth Street at 4:00 pm.  Chair Soda called the meeting to order 

at 4:06 pm. 

Present:     Also Present:    Absent:   

Mr. Frank Soda    Mr. Clifford Scott   Mr. Dwayne Sledge   

Mr. Lawrence Cook    Ms. Angela Smith    

Mr. Earl Bass     Ms. Tomorrow Allen-Collins 

Mr. Brian Archie, Sr.    Mr. Jason Cafarella 

Ms. Colleen Todd 

Ms. Maralynn Giancola 

    

 

I. MOMENT OF REFLECTION 

Moment of reflection was held. 

 

II. APPROVAL OF MINUTES FROM MEETING 

 On a motion duly made by Vice Chair Cook, seconded by Commissioner Giancola and carried, the  

  November 10, 2020 monthly meeting minutes of the Board of Commissioners’ meeting were approved. 

 

III. APPROVAL OF CONSENT AGENDA 

 After review, motion was duly made by Commissioner Giancola seconded by Vice Chair Cook to 

 approve the consent agenda for the meeting held December 8, 2020.  Chair Soda asked Ms. Allen-

 Collins to speak on the amendments of the Employee Handbook.  Ms. Allen-Collins stated going  

 forward, this document will be updated annually.  She outlined the most important components of the 

 amendments being the inclusion of the Telecommuting Policy, which was recently approved by this  

 board.  This Handbook complements the rules and regulations of the housing authority and the  

 collective bargaining agreements.  Ms. Allen-Collins stated the verbiage for the call in procedure  

 was updated and the holiday of Juneteenth (June 19) was added.  Chair Soda asked if the excessive 

 tardiness metrics was something new.  Ms. Allen-Collins stated it was not new, but was not reflected 

 in the Handbook previously and needed to be added.  Vice Chair Cook asked about the language in 

 regards to COVID-19.  Ms. Allen-Collins reported language is general due to the constant changes but  

 stated language can be changed in the future.  Chair Soda asked Ms. Smith about the frequency of the 

 write off accounts.  Ms. Smith stated these are still being done quarterly and will continue to do so; 

 however, managers are still going through old accounts so there may be old vacate accounts that will 

 be brought before the board.  Chair Soda asked about the backlog of rent.  Ms. Smith reported meetings 

 with residents owing the highest amounts were conducted November 16 and 17 and approximately 20

 residents were seen.  Ms. Smith spoke about some of the dire situations residents are facing and 

 implored that a social worker is needed on staff; mangers are not equipped to assist these residents and 

 the authority has no resources for them.  Commissioner Todd asked if a majority of residents are on a 

 fixed income.  Ms. Smith stated yes, especially at Spallino and Wrobel Towers.  The family sites have a  

 mixture of fixed income and those who are employed.  Discussion ensued.  Vice Chair Cook said he  

 would be interested in facilitating a meeting with Pinnacle Services and Catholic Charities to discuss 

 having a staff person come to the authority to assist residents versus having the authority have a social 

 worker on staff.  Commissioner Archie stated Pinnacle may be able to have someone at the sites once 

 a week.  Ms. Smith stated the authority can mandate that residents meet with a social worker in order 

 to access services.  Commissioner Archie stated “mandate” is a strong word but have the service  

 available.  Discussion ensued.  Commissioner Todd asked if there were always issues with rent or this 

 directly related to COVID-19.  Ms. Smith stated there have always been issues but the pandemic has 

 made it worse.  Staff is worried about the residents during the upcoming holidays because of the 

 isolation they are in.  Vice Chair Cook suggested using ZOOM for meetings with the residents and 
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 asked if the ATTAIN LAB may assist.  Ms. Smith said the lab has been closed since March but will 

 inquire.  As far as privacy space, there is space at Spallino and Wrobel Towers as well as the 

 community centers.  Chair Soda asked when the moratorium expires, will there be many evictions. 

 Ms. Smith said yes, there will be multiple cases.  Commissioner Todd asked if a person is evicted, 

 can they return.  Ms. Smith stated a person can complete an application, but will not be accepted.  

 Mr. Scott stated HUD has a database of individuals with regards to bad debts.  Commissioner Todd  

 asked if rent vouchers can be sent directly to the authority.  Ms. Smith stated only through social  

 services does that occur.  Discussion ensued.  The motion was unanimously carried. 

 

IV. CHAIR’S REPORT   

 Chair Soda reported the Executive Director has sent the board three proposals: KTA Advisors,  

 Highland Planning Group and Bergmann Group Planning for the Community Engagement Vendor 

 for the Highland Beech/Jordan Gardens redevelopment.  This information will also be given to the 

 working group members at their meeting next week and will bring their recommendation to this board 

 for consideration in January.  Chair Soda noted that the Highland Planning Group did not list a fee.   

 Mr. Scott stated he will follow up with them.  These documents will be shared with the state.  Chair 

 Soda reported that Ms. Smith provided the board with the minutes from the working group meeting held 

 November 18th.  The next meeting is scheduled for December 15th at 4:30 pm at the Family Resource 

 Building.  After this meeting, he and Commissioner Archie will sign off; Commissioners Bass and  

 Sledge will be a part of Phase II and Commissioners Cook, Todd and Giancola will be a part of Phase 

 III.  Phase 4 participants will be decided at the annual board meeting in May of 2021.  Chair Soda said 

 the Jordan Gardens resident meeting will take place December 9th.  Ms. Smith stated this meeting has 

 been canceled.  Mr. Scott stated the working group meeting may be held via ZOOM. 

 

 Mr. Scott asked Ms. Allen-Collins to give a COVID update.  Ms. Allen-Collins reported the authority 

 has received one positive case internally and the agency is doing very well with regards to compliance. 

 Staggered schedules may occur in the next few weeks.  Mr. Scott stated there are over 300 cases in the 

 city and, at this time, no more funds for free testing.  Discussion ensued.  Commissioner Archie asked  

 about residents receiving information on the vaccine.  Ms. Smith stated staff and residents are 

 continually being updated and information will be sent with regards to the vaccine through the Centers 

 for Disease Control. 

 

 Chair Soda stated board members received the 2021 meeting schedule. 

  

V. EXECUTIVE DIRECTOR’S REPORT   

 Mr. Scott requested board approval on the authority’s annual public housing agency plan  

 submission to HUD.  Vice Chair Cook made a motion to approve the authority’s annual public 

 housing agency plan submission HUD.  Commissioner Giancola seconded and the motion was 

 unanimously carried. 

 

 Mr. Scott reported that a vaccine distribution plan through the FDA is approved and will forward 

 this information to the board.  He also reported the federal government’s distribution of the vaccine 

 places minorities last and as such, has signed his name to a letter sent to Secretary Azar of the  

 Department of Health and Human Services to see equal distribution of the vaccine.  Mr. Scott  

 stated he will send this letter to board members. 

  

 Mr. Scott stated he is working with the city council with regards to workforce development.  There is a  

 new company, Capital Technical Institute in Niagara Falls which is setting up training classes.  He is 

 asking the council to provide access to housing authority residents, which includes transportation and 

 child care in the amount of $50,000.  Mr. Scott also stated he toured the BOCES workforce training 
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 center on Walnut Avenue.  Discussion was held on communication and the coalesce of programs 

 offering the same services. 

 

 Mr. Scott reported he has toured 95% of the properties owned by Nick George and to rehab will be 

 very challenging.  NYS Homes and Community Renewal must provide enough funding for this  

 project.  If it is not advantageous to the authority, the project will go no further.  The majority of the 

 homes will need to be sold to first time homebuyers and rental of some of the homes will allow income  

 to turn a profit.  Discussion ensued.  Mr. Cafarella gave an update on the sale of the properties.  The  

 owner has reduced his asking price, but negotiations are still being held.  Mr. Scott stated he will  

 send the board members a copy of the grant application.  Further discussion was held. 

 

 Chair Soda stated demolition in Census Tract 202 has been completed and the next phase which is south 

 of Census Tracts 202 and 204 will be next. 

 

 Mr. Scott stated he has asked Mayor Restaino to allow him to create an emergency demolition ordinance 

 in which the city will do the demolition of a property at the owner’s expense. 

  

VI.     NFHA ATTORNEY REPORT  

 Chair Soda asked about the end of the moratorium and how it will affect the authority’s operations . 

 Mr. Cafarella gave an update on the latest legislative law and the process of evictions in “virtual” 

 court appearances.  Vice Chair Cook asked when the moratorium ends.  Mr. Cafarella stated January 

 1, 2021 but that it will be extended only for non-payment and those negatively affected by COVID. 

 Further discussion ensued.  Mr. Cafarella stated the authority will pursue those evictions in which the 

 resident has not been responsive.  Ms. Smith said the mangers are very mindful of the listings.  Chair 

 Soda spoke about adverse public relations.  Ms. Smith stated there are certain times of the year when 

 managers will not schedule evictions.  Further discussion ensued.  Ms. Smith suggested establishing a 

 forgiveness plan whereby if a resident pays a certain amount of their back rent, a certain percentage will 

 then be forgiven.  More discussion followed. 

   

VII. UNFINISHED BUSINESS 

 Chair Soda asked about the progress of the bathroom renovations at Wrobel Towers.  Mr. Scott  

 stated he will provide the board with an update.  Ms. Smith stated the project is still moving along. 

 Mr. Scott stated he sent a letter to the contractor stating this project is an “essential” job in case of a 

 shut down. 

  

VIII. NEW BUSINESS 

 The next board meeting will be held on January 12, 2021 at 4 pm and may be held via ZOOM.  

  

 Mr. Scott stated staff will be receiving a $25 Tops gift card and PPE kit for the holidays.  Ms. Smith 

 stated  there will be a holiday food distribution on December 16 where 400 bags of food is being 

 delivered to residents that signed up for this.  She also stated all residents (with the exception of Beloved 

 Community) will receive a $25 Tops gift card.  

    

IX. ADJOURNMENT  

 Motion to adjourn was made by Commissioner Archie, seconded by Vice Chair Cook.  The motion 

 was unanimously carried.  The meeting adjourned at 5:29 pm. 

 

 

 

_____________________   

Secretary 


