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A LETTER FROM OUR 
EXECUTIVE DIRECTOR

Dear Friends, 

“I hope you can 
grow this organization big because there are so many 
people who need your help.” 

Five years ago, AsylumWorks didn’t 
exist. Today, our organization has served nearly 1,500 

-
tries.

-

-

Sincerely, 

Joan Hodges-Wu, MA, LGSW
Founder & Executive Director



process

Asylum seekers and other immigrants seeking safety 
from violence often arrive in the U.S. with many 
needs but few resources. These individuals and 
families must navigate a long and complex legal 

 to obtain a form of humanitarian-based 
legal relief so they can lawfully remain in the U.S.

At the same time, asylum seekers are 
ineligible for mainstream support 
services and are simultaneously denied 
permission to work for several years. 
Many immigrants experience extreme 
poverty, profound isolation, and conti-
nued victimization as a result of their 
decision to seek safety in the U.S. For 
these individuals and families, immigra-
tion legal services are essential but 

A Broken Asylum System
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AsylumWorks was 
created to bridge 
this gap.

Unlike the U.S. criminal justice system, immigration 
law assumes guilt over innocence. Migrants are 
responsible for retaining their own attorneys, and 
they must provide evidence to prove why they cannot 
return to their country of origin.
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-

“AsylumWorks taught me 
how to open doors for 
myself and not just stand 
and wait for doors to be 
opened."

P., Asylum Seeker from Venezuela
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AsylumWorks is a regional 501(c)3 nonprofit established to empower asylum 
seekers and other immigrants fleeing violence to rebuild their lives with dignity 
and purpose.  Our interdisciplinary, wraparound, trauma-informed approach 
combines free case management, legal navigation, employment assistance, 
and community support groups to serve individuals and families living in Was-
hington, D.C., Maryland, and Northern Virginia. Because collaboration is cen-
tral to AsylumWorks’ ethos as an organization, we partner with immigration 
attorneys and other skilled professionals to create a complete continuum of 
care for our clients and their families. 

Our Solution

The results of our approach speak for themselves: AsylumWorks clients are 
dramatically more likely to attend immigration proceedings, and significantly 
more likely to secure a permanent form of legal protection that offers a 
pathway to U.S. citizenship. To further scale our impact, AsylumWorks creates 
expert tools, training, and technical assistance we share with other immi-
grant-serving organizations nationwide.



OUR IMPACT IN 2021

After six months of AsylumWorks services and support...

of clients report increased or96%  

92%  

91%  

of clients report good or improved 
mental health

of clients report increased or 

Hosted 
 and piloted our new 

Path Forward curriculum in English, 
Spanish, and Amharic.

Launched 2 community groups:  PRISM for members of the LGBTQ community 
and   family-friendly Social Saturdays  open to all clients and volunteers.

T., Asylum Seeker from Bangladesh

Raised and distributed over $50,000 to o�set the cost 
of immigration legal fees and provide emergency cash 
assistance to clients

AsylumWorks served 407 people (including 141 children) 
from 48 countries

‘‘ You saw my potential when this country made me forget. I just want to be 
associated with AsylumWorks forever.’’ T., Asylum Seeker from Indonesia
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Nuru hadn’t realized the grocery store line 
was moving again until the woman standing 

behind her tapped Nuru on the shoulder. 
“Hello, the line is moving. Can you move? 

Um, hello? Ma’am? Are you OK?”

-

Today, Nuru is participating in AsylumWorks’ employment program where she is learning 

future.

NURU’S STORY

-

-

Throughout this multi-year legal battle, Nuru’s CSW at AsylumWorks served as a trusted 
confidant. She provided weekly check-ins, encouragement, and held space for Nuru to 
express her hopes and fears without judgment. Her CSW shared culturally appropriate coping 
skills to manage the ongoing uncertainty. Nuru also benefited from AsylumWorks’ network of 
skilled medical and mental health professionals who provided additional support.

After several failed communication attempts, Nuru’s attorney successfully sued the asylum 
office, compelling them to release the asylum officer’s decision. When Nuru’s attorney called 
to relay the decision, Nuru thought she might faint. And then she heard two life-changing 
words: Asylum granted!

Nuru learned about AsylumWorks from a friend at church. Shortly after she became a client, 
Nuru’s community support worker (CSW) connected Nuru to a high-quality, low cost immigra-
tion law firm. AsylumWorks paid a portion of her legal fees so she could begin working with 
her new attorney immediately. However, despite their best efforts, the asylum office failed 
to provide a timely decision. This delay forced Nuru to wait an additional two years for an out-
come that is generally provided within a few weeks.



 53% In 2022

FINANCIALS

$1,034,139.67
INCOME

$864,715.84
Program
Operations and 
Management
Fundraising

EXPENSES

80%

7%
13%
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Government
Training and Technical Assistance Fees
Miscellaneous
Individual
Board
Foundations
Corporate

$393,430.86

$178,467.24

$155,425.86

$150,377.48

$98,792.10

$45,025.00

$12,621.13



-

-

BOARD OF DIRECTORS

NEW DIRECTOR SPOTLIGHT

VIII. Board of Directors
Names:

1. Cindy Hallberlin, J.D., Board Chair
2. Stephen Cox, MA, Vice Chair
3. Rob Fifer, MBA, Board Treasurer
4. Tiffany Lung, MBA, Board Secretary
5. Joan Hodges-Wu, MA, LGSW, Founder & Executive Director
6. Tracey D’Angelo, Member
7. Ty Cobb, J.D., Member
8. Denise Hunter, J.D., Member
9. Susan Hutner, J.D., Member
10. Pascal Masuba, Member
11. Liana Monteciños, J.D.Member
12. Sally Miller, J.D. Member
13. Olivier Poirot, MBA, CPA, Member
14. Anam Rahman, J.D., Member
15. Alex Slater, Member
16. Lindsay Muir Harris, J.D., LLM, Member

Sally Miller, Board Member
Sally has over 30 years of experience in advocating on

behalf of the banking and nancial services industry

before Congress, federal and state regulators, and

foreign supervisors. Until April 2018, Sally was the CEO of

the Institute of International Bankers (IIB), a New York

and Washington, D.C.-based trade association

representing international banks conducting business in

the U.S. She received her law degree from American

University’s Washington College of Law and her

bachelor’s degree from Boston University.
Liana Monteciños, Board Member

Liana is an asylee from Honduras,

an immigration attorney, and a

passionate activist. She became an

attorney in response to her own

grueling experience with the U.S.

immigration system that forced

her to battle removal proceedings

from a young age. Liana is the

Managing Attorney at Montecinos

Immigration Law LLC and the

Founder and Executive Director of

United for Social Justice, a

nonpro t organization that helps

rst-generation and

undocumented students access higher education. She is a native Spanish

speaker.

Denise Hunter, Board Member

Denise Hunter (pronouns:

she/her/hers) has dedicated her

attorney career to nonpro t direct

services work supporting low-income

immigrants, the LGBTQI community,

and individuals living with HIV. She

currently leads the immigration

practice at Whitman-Walker Health

as Senior Immigration Sta  Attorney,

with an expertise in asylum claims

based on sexual orientation, gender

identity, and HIV. She received her

law degree in 2011 from The George

Washington University Law School and is

uent in Spanish.

Cindy Hallberlin, J.D.
Board Chair

Stephen Cox, MA
Vice Chair

Rob Fifer, MBA
Board Treasurer

Board Secretary

Joan Hodges-Wu, 

Founder & Executive
Director

Tracey D’Angelo
Member

Member

MA

Ty Cobb, J.D.
Member

Denise Hunter, J.D.
Member

Susan Hutner, J.D.
Member

Pascal Masuba, MA
Member
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Liana is an asylee from Honduras, an immigration attorney, and a passionate 
activist. She became an attorney in response to her own grueling experience with 
the U.S. immigration system that forced her to battle removal proceedings from 
a young age. Liana is the Managing Attorney at Monteciños Immigration Law LLC 

higher education. She is a native Spanish speaker.

Liana is an asylee from Honduras, an immigration attorney, and a passionate 
activist. She became an attorney in response to her own grueling experience with 
the U.S. immigration system that forced her to battle removal proceedings from 
a young age. Liana is the Managing Attorney at Monteciños Immigration Law LLC 
and the Founder and Executive Director of United for Social Justice, a nonprofit 
organization that helps first-generation and undocumented students access 
higher education. She is a native Spanish speaker.

Liana Monteciños, Board Member

Sally Miller, Board Member

Denise Hunter, Board Member

Sally Miller, J.D.
Member

Olivier Poirot, 
MBA, CPA
Member

Anam Rahman, J.D.
Member

Alex Slater, 
Member

Member



$15,000+ $10,000 - $14,999 $5,000 - $9,999

Anonymous

$1,000 - $4,999

Arsalan Malik

$500+

In-Kind Support

Supporters

8

Tracey and Dean D’Angelo

Montgomery County Council

Prince George’s County Council

Casey Enders and Stewart Skeates

*A list of donors who gave less than $500
can be provided upon request.

Rabbi Gilah Langner

Shwu-Meei and Dr. Min Sheng Wu



ASYLUMWORKS.ORG


