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This Sunday is Good Shepherd Sunday. Jesus described himself as the good shepherd. 

Indeed, Jesus was the good shepherd who so loved his sheep that – for their safety – he 

would risk his life – and one day give up his life. He loved his followers that much. And 

he loves us still – that much. In the Greek there are two words for “good.” There is 

agathos which simply describes the moral quality of a thing; there is kalos which means 

that in the goodness there is a quality of winsomeness which makes it lovely. When Jesus 

is described as the good shepherd, the word is kalos. In Jesus there is more than 

efficiency and more than fidelity; there is loveliness as well as strength and power.1 

A troubling verse for me in this portion of the Gospel according to John has always 

been “I have other sheep that do not belong to this fold. I must bring them also, and they 

will listen to my voice. So there will be one flock, one shepherd.”2 One of the hardest 

things in the world to unlearn is exclusiveness. Once people think that they are especially 

privileged by God it is hard to accept that their privileges are also accessible to others – 

are in fact open to all people. And surely God’s love is available to all. The people of 

Israel believed that only they were God’s chosen. But Jesus taught – and still teaches – 

that “there will come a day when all will know him as their shepherd.”3 God was not the 

exclusive property of Israel, rather the Jews were to make God known to all people. That 

did not happen in spite of some very powerful yet lonely voices – the voices of prophets 

like Isaiah who continually said that the people were to be a light to the nations.4 Did they 

live into their callings to bring God to the world and to bring the world to God? If they 

had, perhaps the good shepherd would not have had to lay his life down for the sheep – to 

lay it down for all the sheep. 

Sadly we often hear exclusiveness in the King James Version of the Bible: “There 

shall be one fold and one shepherd” which was a mistranslation that goes all the way 

back to the Vulgate Bible. If that were true, it would mean, of course, that there can be 

only one fold, and outside it noone is saved. The newer translations hold more truth: 



“They shall become one flock and there shall be one shepherd” in the Revised 

Standard Version.5 So there will be one flock, one shepherd in the NRSV.6 They will 

become one flock with one shepherd in the American Standard version. And in the 

Message Bible we have Eugene Peterson’s paraphrase “I need to gather and bring them, 

too. They’ll also recognize my voice. Then it will be one flock, one Shepherd.” One flock 

does not mean that all will be forced into one flock. In one fold the sheep will all hear and 

answer and obey the one shepherd. Unity will come because we all are to be united in our 

loyalty to Jesus Christ. And one flock does not mean that there can be only one Church, 

one method of worship, one denomination. But it does mean that all the different 

churches are united by a common loyalty to Jesus Christ.7 We – all the churches – are 

united by the one good shepherd who lovingly guides us on our way – sometimes even on 

our separate ways. 

Because we are on different paths on our journeys, we might miss opportunities to 

gather people into the fold. But it is our responsibility – individually and corporately – to 

go out and bring sheep into the fold – to teach others to listen to the Good Shepherd’s 

voice. 

If we listen hard enough – if we set aside the distractions of our time – we can hear the 

voices of those who led us into the fold – the people in our lives who taught us about 

Jesus, the Good Shepherd. Who in our lives spoke to us on the Good Shepherd’s behalf? 

There are many voices that reflect the voice of the Good Shepherd. I want us to think 

about who it was who quieted the world for us and led us into the fold where we could 

learn to recognize the Lord’s voice. Likely it was someone who knows us completely – 

someone who loved us and loves us still. Or it could be several someones whose 

powerful voices shaped our faith by introducing us to the voice of Jesus by speaking for 

him. Their loving voices offered us encouragement and hope and, yes, challenged us too.  

In my life I have had many shepherds – my maternal grandmother Jessie – my 

surrogate mother Marie Louise – friends who have shepherded me – fellow ministers, 

Bishops, priests and pastors from our Episcopal Church and other denominations and 



faiths – and I expect some of you in the pews here at St. Andrew’s By-the-Sea will be the 

voice of the Good Shepherd to challenge and encourage me (Some of you already have!). 

That is the way it is in the flock – many voices making up the voice of the one Good 

Shepherd.  

Ever since I was small, yet old enough to pray faithfully, I remember praying for unity 

in the church. Form III of the Prayers of the People that we will use today expressly 

invite us to pray for unity: 

Father, we pray for your holy Catholic Church; 
That we all may be one. 

Form IV’s lovely words are: 
Grant, Almighty God, that all who confess your Name may 
be united in your truth, live together in your love, and reveal 
your glory in the world. 

In Form V we hear the reality of our division: 
For all who fear God and believe in you, Lord Christ, that our 
divisions may cease, and that all may be one as you and the 
Father are one, we pray to you, O Lord. 

And Form VI gets to heart of the matter: 
For the peace and unity of the Church of God; 

For all who proclaim the Gospel, and all who seek the Truth. 
But it is the sweet winsome language of Rite One that I remember from my youth: 

Receive these our prayers which we offer 
unto thy divine Majesty, beseeching thee to inspire 
continually the Universal Church with the spirit of truth, 
unity, and concord; and grant that all those who do confess 
thy holy Name may agree in the truth of thy holy Word, and 
live in unity and godly love. 

Oh, that we all could live in unity and godly love. 

Can we really be the lovely – the winsome – the powerful – voices of the Good 

Shepherd to our fellow Christians – all of our fellow Christians? 

Do we really want there to be part of the one flock who belong to the Good Shepherd? 

My friends, we must be the voice that unites all people into the loving arms of our Lord 

Jesus Christ. It may be that we have to let go of past hurts and offences so that we 



recognize that we are all brothers and sisters of Jesus Christ. But we must, if we want to 

live as one flock as we pray so urgently for each week.  

Lord, may it be so.   

Amen. 
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