
Town & Businesses Collaborating to Reopen Safely 
 
This document represents suggestions from the Business Organization of Shepherdstown for 
collaborative efforts among businesses and the town government to help reduce the confusion 
that will likely increase as the town’s businesses reopen according to the WV Recovery plan 
and to help keep our sidewalks and streets safer during the coming months. 
 
On May 1 the BOS surveyed the businesses in Shepherdstown about their plans for reopening. 
Of the 30+ businesses that responded, approximately half plan to open by the week of May 11 
(week 3 in the Governor’s reopening plan). The other half would like to reopen but are waiting a 
few more weeks to assess conditions. For the businesses that are opening, there is still a deep 
concern over the conditions and how to ensure the safety of their employees and customers. 
For the most part, the restaurants plan to continue with take-out/curbside operations only and 
the retail merchants are planning to allow 1-3 customers at a time into the stores. 
 
For the most part, business owners feel confident that they are able to follow the Governor’s 
guidelines and implement appropriate safeguards inside their restaurants and stores. Outside 
on the sidewalks and streets, however, is a different story. The apprehension about public 
behavior expressed in the survey results was born out in observations of public behavior during 
Week 2 of the reopening schedule. Implicit in the state’s re-opening plan is an increasing 
number of  local residents and out-of-town customers walking and driving through town. From 
the behavior observed on German Street last weekend (5/2/2020), there are  many people who 
feel uncomfortable with people closer than 6 feet to them especially without masks and there 
are others who seem intent on aggressively flaunting their disdain for distancing or mask use. 
For those who would like to support the guidelines promulgated by the County Health 
Department, the Governor, and the CDC, consistent guidelines and cooperative effort within 
the town will help all of us. 
 
The BOS is proposing some initial requests and suggestions, with the expectation that the 
needs for coordination will evolve over time as all of us adapt and accommodate this changing 
environment: 
 

Support the wearing of masks in lines and inside stores — The State’s current guidelines 
refer to the CDC guidelines, which recommend universal mask wearing in public. All of the 
merchants and restaurant owners have indicated they are expecting staff (and requesting all 
customers) to wear masks. As a matter of respect and support for their employees and 
customers, they would very much appreciate it if the town could encourage anyone standing in 
line or walking in the business district during business hours to wear a mask. We request the 
town to issue an emergency proclamation to emphasize support for this specific aspect 
of the Governor’s guidelines.  
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Consistent rules and signage — In conjunction with the Shepherdstown Visitor Center, 
various business owners are prepared to create signs and posters to encourage visitors to 
follow current health guidelines regarding distancing and mask use. We request the town 
grant general permission on an emergency basis for a 4 month duration: 

1. To allow business owners to place these signs and posters in their windows visible to 
the public without restriction. 

2. For individuals representing business owners to affix these signs and posters to public 
fixtures in the business district (e.g. trash receptacles, railings, utility poles). 

 

Line markings and spacing indication on sidewalks — During the period where take-out 
and pick-up remains the predominant method of operations, Individual business owners are 
prepared to mark sidewalks with temporary paint, chalk, or other markings to designate pickup 
points, queueing points, and clear areas for walking. We request the town provide (or 
designate) the acceptable materials for marking sidewalks and grant general permission 
on an emergency basis for a 2 month duration to: 

1. Allow individual businesses to mark sidewalks where such markings do not interfere 
with the markings of any other business. 

2. Allow coordination among groups of businesses to mark sidewalks where two or more 
businesses are proximate. 

 

Pickup only parking — Based on the survey results, it appears that pick-up and take-out will 
be the predominant method of operation through the end of May. To ensure pedestrian and 
employee safety as traffic increases and to avoid conflict with the efforts to establish waiting 
and walking guidelines, We request the town, for the month of May:   

1. Designate the parking spaces along the frontage of all commercial businesses along 
German Street as “pickup parking” only during established business hours. 

2. Explore relocating the loading zone in the 100E block (in front of Betty's) so that trucks 
are not blocking pickup access to these businesses (perhaps to in front of the wall on 
the north side of German Street or on King Street across from the police station). 

3. Survey business owners on the need for additional temporary in-street pickup space 
designations along Princess Street. 
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Additional Traffic & Parking Coordination for Pedestrian Safety - Anticipating that the 
volume of traffic and number of visitors will increase in the next several months, it is likely that 
the town sidewalks will not accommodate the recommended social distancing (see attached 
images). We request the town to:  

1. Install a temporary stop sign for German Street at the King Street intersection 
(important to slow traffic with more frequent pulling in/out of short-term parking and 
folks walking across the street to access pickup points). 

2. Identify for public comment any parking spaces along German Street that could be 
converted for temporary use as pedestrian walkways to augment narrow areas of 
sidewalks without conflicting with pickup parking access for restaurants or businesses. 

3. Identify for public comment any parking spaces along German Street or portions of 
King Street adjacent to the Library that could be converted for temporary use as 
common seating areas to allow for the consumption of take-out food and beverage 

Public Hygiene - We request the town to provide: 

1. Portable restrooms for visitors Supply port-o-lets -- With stores and restaurants doing 
pickup only there are no public bathrooms in town. Though we do not want to 
encourage public gatherings, we should consider providing some facilities for people 
waiting for their purchases.  

2. Hand sanitizer stations  -- provide a few hand sanitizer or hand wash (with water 
supply)  stations on the street, possibly at the library and the corner across from the 
library. 
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APPENDIX: SIDEWALK IMAGES 
 
Example of choke point that will be fine with one way sidewalks but too tight at less than 5’ for 
two way traffic:   
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Example of obstruction (seating) that if someone is seated on this bench there is not enough 
room for another to pass with distancing: 

 
 
Example of seating that could require blocking the parking spaces to get room for safe 
walking:
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