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PROJECT SUMMARY: 

This project consisted of renovating 6,300 SF of the second floor of the Shands Medical Plaza 
located on the University of Florida Campus in Gainesville, Florida.  The goal of this renovation 
project was to increase the number of medical infusion chairs and provide an improved layout for 
the nurse stations.  The project scope of work included revising the existing HVAC systems to 
accommodate the room layout changes as well as the additional head load of new -80 deg F 
freezers, providing new plumbing distribution piping and fixtures to support the renovation area, 
relocating the existing fire protection sprinkler heads, and providing new power, lighting, and fire 
alarm to serve the project area and new lab equipment.  Telecommunication rough-ins were 
coordinated with UF IT and added to support the renovation area as well.  The construction was 
completed in phases which was detailed during the design process to ensure a smooth construction 
period. 
 
The Shands Medical Plaza Infusion Renovation project showcases Mitchell Gulledge Engineering’s 
ability to plan, coordinate, and design office and medical equipment room renovations.  This 
requires evaluating the existing system infrastructure, analyzing the facility impacts associated with 
the proposed renovation efforts, meticulous field survey of the existing systems, and close 
collaboration during pre-design and design phases of the project.  Additionally, the project’s 
construction had to be phased in order to accommodate swing space and coordination with the 
facility as it remained an occupied building.  This phasing was detailed in the Construction 
Documents in order to ensure a smooth construction period with no change orders or delays in 
construction schedule.  Mitchell Gulledge Engineering provided construction administration 
services to further assist in these construction coordination efforts.  This level of detail and 
coordination is critical to the success of renovation projects. 


