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Letter from the Director
Dear Reader:
Thank you for taking the time to look over the Airport Commission’s Fiscal Year 2017 Annual Report. It has been a good year for the
organization with a number of new initiatives that begin to shape how we will serve our customers moving into the future.
Reflecting on 2017, it was another year of change. However, in this year the airport began changing in its appearance
and usage for the customers. We continued great forward strides in the implementation of the airport’s strategic plan,
with significant developments during the year including the implementation of the Vision 2020 Forward with Focus
campaign. This campaign created a focus on our community as well as our connection to our region throughout the
year. Operationally we had some ups and downs, but more ups! The airport continues to run in a profitable manner
while continuing to address issues of the age and functionality of the infrastructure. In the end, the Columbus Airport
continues to develop due to the dedication of the professionals who work so diligently to provide the many services
offered.
Moving forward, we have an ambitious and vital construction plans for the main terminal that we anticipate will begin
the design process towards the end of FY 2018 with construction planned to be completed in 2020 as part of our
Vision 2020 initiative. The Commission continues to aggressively recruit new air service to the region to increase
options for our travelers as well as create a competitive environment that will benefit our customers.
So, as I reflect, I see a year of substantial ground work toward future growth and great potential. There is a vision and a plan for our airport, and
strides were made in FY 2017 toward completing. The team at CSG will continue to rise to each challenge, each day, with energy and
determination, to move our airport forward.

Richard C. Howell
Richard C. Howell, A.A.E.
Airport Director
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Columbus Airport Overview
Airport Commission
The Muscogee County Airport Commission was created on April 9, 1968 by a State of Georgia Constitutional Amendment. The
Commission was tasked with the operation and maintenance of the airport located in Muscogee County now called the Columbus
Airport. In October 1971, the Georgia General Assembly designated this body to be the Columbus Airport Commission. The
Commission is a stand-alone government entity that funds its operations through airport fees and charges. As a body, the
Commission has no taxing authority. The Commission exercises its authority through its contract Airport Director.
The five members of the Airport Commission are appointed by Columbus Council. Each Commissioner serves for five years. The
Commission meets on the fourth Wednesday of each month. Officers and members of the Commission in FY 2017 were:
July 1, 2016 – December 30, 2016
Mr. Kerry W. Hand, Chair
Mr. Thomas Forsberg, Vice-Chair
Mr. Winfield G. Flanagan, Secretary
Mr. Carl Rhodes, Jr., Treasurer
Mr. Chris Badcock, Commissioner
January 1, 2017 – June 30, 2017

Commission Chair Thomas Forsberg addresses Georgia Airports
Association members at GAA Spring Conference

Mr. Thomas Forsberg, Chair
Mr. Kerry W. Hand, Vice-Chair
Mr. Winfield G. Flanagan, Secretary
Mr. Carl Rhodes, Jr., Treasurer
Ms. Tana McHale, Commissioner

Columbus Airport Commission Fiscal Year 2017 Annual Report
5|P a ge

Airport
The Columbus Airport (CSG) is listed on the National Plan of Integrated Airport Systems as being significant to the air transportations
system. CSG is classified by the Federal Aviation Administration (FAA) as a non-hub Primary Commercial Service airport. The airport
sits on 680 acres and has two runways. CSG is an all-weather airport with a FAA Air Traffic Control Tower, Instrument Landing
System and a number of non-precision approaches for use during inclement weather. Residing on the airport are over 160
aeronautical and non-aeronautical tenant customers/users. Operational statistics for the airport will be presented later.
CSG is operated differently than many similar sized facilities, in that the Commission is the owner of activities that many airports
contract out under concessions
agreements. The Commission owns and
operates the following activities:

Figure 1: Airport Organizational Chart

 Flightways Columbus is the Fixed
Base Operator (FBO) on the
airport. A FBO is an organization
providing aeronautical services
such as fueling, short term
storing, and parking of aircraft
and support to local and
transient aircrews.
 Propellers Restaurant is the
dining facility located within the
main passenger terminal
providing food service to
passengers, tenants and other
visitors to the facility.
 In FY 2017, the Commission took
over operation of its main
terminal parking area. This
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activity had historically been operated by a concessionaire paying an annual fee to the Commission.
Currently CSG is serviced by Delta Airlines with an average of four daily flights to Delta’s hub in Atlanta, GA. The airport also hosts
frequent civilian charters and military flights. Again, operational information will be presented later in the report.

Staff
The Airport is organized under the Airport Commission as follows:
There are 42 full and part time Commission staff members designated by the green boxes in the chart. The Airport Director is the
single contract employee of the Commission, the remaining staff members are all “at-will” employees.
The Commission employs the services of an on-call contract Attorney to address legal matters relating to the Airport and its
operation.
The Commission also has multi-year agreements for services from two different consulting firms depicted in yellow boxes above.
The Commission’s Aviation General Consultant (GC) is a firm that advises and assists the
Commission in the development of improvement projects for the entire facility. The current
firm, RS&H of Jacksonville, Florida was selected by competitive bid to provide its services.
Funding for payment of the GC services generally comes from Federal Grants, Passenger
Facility Charges collected from airport users and from the Airport Enterprise Fund.
In support of the Commission’s commitment to recruiting new air service to the CSG market, the
Commission sought assistance of a specialized consultant was necessary to achieve its air service
goals. The Air Service Development Consultant is a firm dedicated to assisting the Commission in this
effort (see Air Service section for further details). The firm performing this function is Volaire Aviation
Consulting of Portland, Oregon. Funding for consultant services comes from the Airport Enterprise
Fund
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Mission/Vision/Values
The Commission’s Five-Year Strategic Plan lays out our mission, vision and values statements. These statements are periodically
reviewed by the Commission and staff and will also be reassessed at the end of the five-year planning period which will be at the
close of fiscal year 2019.

Mission Statement
We are a team of professionals representing the Columbus, GA region in a responsible and businesslike manner. The
Columbus Airport will be financially self-sustaining, while exceeding expectations for safety and quality service. The team
is committed to meeting the air transportation and economic development needs of the community, its customers and
partners.

Vision Statement
A vision statement is sometimes called a picture of the organization in the future but for our group it’s so much more than
that. Our vision statement is our inspiration and also serves the framework for all our strategic planning.
To set the standard as the hometown airport known to provide airport services and amenities with a personal touch.

Values Statements
Our values are the fundamental beliefs of our organization. These guiding principles dictate behavior and help our people
understand the difference between right and wrong. We use our values to determine if we are on the right path and fulfilling
goals by creating an unwavering guide. Our values support the vision, shape the culture and reflect what our organization
holds as important.
Being direct and open communicators.
Behaving with integrity by being trustworthy, ethical and loyal.
Providing dependable service to all.
Commitment to a fiscally self-sustaining Airport.
Helping others with a cheerful attitude.
Committing to development of knowledge and skills.
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Staying focused on the mission.
Energizing the workplace with amusement and humor

Vision 2020 Forward with Focus
In 2017 the Commission launched its Vision 2020, Forward with Focus campaign. This campaign is a branding initiative for upcoming
public use projects at the airport.
In the previous 2-4 years, most improvements to the facility have been on the airside: runways, taxiway, and aircraft parking areas.
While important, these types of improvements are outside the public eye. Beginning in FY 2017 and continuing through 2020, the
commission plans a number of projects that directly impact the customers and more so will also be visible to those customers.
Projects the Commission will be working on beginning in FY 2018:
 Unattended terminal parking lot system
 New landside wayfinding signage
 Expanding existing rental car ready/return lot to accommodate all vehicles and eliminate need to additional lot on west side
of terminal.
 Terminal modernization
 Air Service development
The initiative included the creation of a Vision 2020 logo:
The logo elements represent:









Dark Blue represents the sky
Green represents the earth
The green “CSG”, our airport identifier, represents the Commission being firmly grounded in its leadership
Canted lettering shows movement forward
The Forward with Focus statement reflects the Commission’s single-minded approach
2020 represents the target year for completion as well as the common belief that 20/20 vision is best
The engines in the zeros represent modern commercial aviation
The pillar demonstrates that at the center of our vision is support to the Columbus community
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Forward with Focus
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Operational Statistics
Commercial Passengers
The airport experienced flat growth during the fiscal year. The second half of the FY was hampered by weather challenges as well as
a decrease in diversion traffic that impacted the passenger numbers.

Enplanements
Deplanements
Total
Overall change

FY 2016-17
44,466
42,407
88,598

Figure 2: Fiscal Year Passengers

Prior Year
44,132
45,799
88,052
1%

Comparing calendar year enplanements from 2015 to 2016, there was healthy growth enplanements of 5.5%. This is mostly
attributed to Delta Airlines responding to the attention the Commission has been taking regarding reducing airline fees to
subsequently reduce the Cost per Enplaned Passenger (CPE). Delta responded to these efforts by adjusting fares that resulted in
additional passenger growth.

Enplanements
Overall change

CY 2016
44,249

CY 2015
42,074
5%

Figure 3: Calendar Year Passengers
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Aircraft Operations
Aircraft operations are tracked by the Federal Aviation Administration (FAA) Air Traffic Control (ATC) tower. A landing or takeoff at
the Airport is considered an operation however, these counts only take place during the twelve hours daily that the tower is open.
Healthy growth in local and military traffic led to a modest increase of 2%. This was driven by a slight decline in overall itinerate
traffic.

CSG
Itinerant
Local
Military
Total

FY 2017
13,444
6,572
564
20,580

FY 2016
13,822
6,164
289
20,235

-2%
7%
10%
2%

Figure 4: Fiscal Year Aircraft Operations by Type

Fuel Sales
For the second year in a row the fuel pump at Flightways Columbus FBO had a decline across the spectrum. As stated in previous
reports this decline is attributed to many different external impacts, however the modest decline in itinerant traffic reported above
as well as changes in the behavior of our airline customer has led the way to the overall decline. The new FBO manager steps to
address this issue with success. While this metric is down 11% overall, the FBO managed to post a minor profit that will be reflected
in the financials. This due to the manager’s proactive approach to pricing.
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AVGAS
Jet Fuel
Auto
Diesel
Total

Figure 5: Fuel Sales in Gallons

FY 2017
81,574
494,552
3,337
590
580,053

FY 2016
91,765
553,906
2,599
1,561
649,831

Change
-11%
-11%
-28%
-62%
-11%

Based Aircraft
In 2017 the FAA moved the date of the annual certification inspection to January. This was a change from previous years when the
inspection took place in May. As this inspection is where we officially declare our based aircraft we are changing the reporting
criteria here to simply identifying the year without the delineation of fiscal year.
2017
126
2
3
131

Fixed Wing
Helicopters
Other
Total

2016
126
2
2
130

1%

Figure 6: Based Aircraft

Work Orders Processed
The Maintenance Department does an excellent job of maintaining the facility. Most of the work is performed based on a system of prioritized
work orders. The Department has a goal for the handling of high priority work orders but it is believed that reporting the overall completion rate
is a beneficial metric for this area. Completion was essentially 100%

Figure 7: Work Order Completion

Opened
506

Closed
505
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Air Service
The Columbus market currently serviced by Delta Airlines operating an average of four daily flights to its hub in Atlanta Georgia. The
airline operates the 50-seat Canadair CRJ-200 regional jet through its subsidiary carrier Endeavor Air.
As relayed in previous reports the Commission manages an on-going
effort to recruit additional air service to the Columbus area. As stated
in previous Annual Reports the focus of our recruiting effort is to
obtain:
1. Daily connecting service from CSG to Charlotte, NC.
2. Daily connecting service from CSG to a new major airline hub
city.
3. Direct service to Florida in a daily or less than daily frequency.
The Commission’s air service consultant, Volaire in conjunction with
Airport staff have participated in individual meetings with six different
airlines during the year to achieve these goals.
The major points of recruiting effort revolve around the following facts:
1. The Columbus metro area, which includes only Columbus and immediately adjacent communities in Georgia and Alabama, is
home to 472,260 people as of the latest Census estimates for 2014. See red line depiction in figure 7 below.
2. The Columbus Airport catchment area, which is seen inside the yellow line below, includes all residents within an hour’s
drive of the Airport, is home to 611,000 residents.
3. The greater Columbus area depicted by blue line below includes all residents with in a 90-minute drive of the airport, is home
to 1.2 million people.
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4. The metro area is larger than many others such as Asheville, NC, Myrtle Beach, NC, Reno, NV and others having substantially
more air service that Columbus.
5. The catchment area generates over 3,300 passengers in and out daily. The Airport captures less than 300 per day. 1
6. A leakage study performed in 2014 found the airport only captured 9% of the available passengers in the area. A new
leakage study will be performed in FY 2018.
7. In recent years, Columbus has ranked second for highest average fares in the southeast region 2.
8. In recent years Columbus has ranked within the top five communities for highest average fares in the nation. 3
The Columbus region is extremely underserved
market and while the statistics above paint a bleak
picture for local officials, they also present a region
with high airline revenue potential. The
Commission had made great strides in its
recruitment effort in FY 2017. Unfortunately, at
every turn the Commission was stymied by the ongoing pilot shortage issue. Please refer to our FY
2016 Annual Report for details.

Figure 8: Service Areas

Volaire Consulting Group, Columbus-Charlotte Air Service Recruitment Plan, October 2016
Department of Transportation Airline-Submitted Data
3
Ibid
1
2
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Airline Incentive program

The Commission has implemented an airline incentive program combining the waiving of airport fees, reduced cost aircraft handling and a
revenue guarantee program based on the $750,000 Small Community Air Service Development Grant (SCASDG) award to the Commission
in 2014. The incentive program was further expanded to include air service marketing for carriers signing a contract to service the region.
The Commission’s SCASDG grant will expire in the first half of FY 2018 and the Commission plans to request an extension of the award to
run through the end of calendar year 2018.

Diversion traffic from Atlanta at CSG
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Financials
Summary for Years Ended June 30.
Budget
2017

Operating Revenues
Rental income, landing fees and
FBO revenues
Investment and grant income
Total revenues

Actual
2017

Actual
2016

Actual
2015

3,959,191
48,802
4,007,993

4,319,270
57,823
4,377,093

4,391,588
44,454
4,436,042

4,792,255
21,544
4,813,799

Operating expenses
FBO and general and
administrative expenses
Depreciation expense
Total expenses

3,871,948
2,221,691
6,093,639

3,637,094
2,223,120
5,860,214

3,613,816
2,150,102
5,763,918

3,838,167
1,930,251
5,768,418

Loss before cash flow adjustments

(2,085,646)

(1,483,121)

(1,327,876)

(954,619)

2,221,691

2,223,120
(41,322)
2,534,549
(3,156,732)
(10,119)

2,150,102
58,854
1,317,777
(2,164,753)
(1,839)

1,930,251
40,044
731,006
(688,420)

Cash flow adjustments
Add depreciation expense
Realized and unrealized gain on investments
Capital grants and passenger facility charges
Capital asset acquisitions
Pricipal payment on capital debt

Net cash flow before working
capital changes

$

136,045 $

66,375 $

32,265 $ 1,058,262

Propellers Net Loss for FY 2017 was budgeted to be -$42,391. Due to changes in management the result for the year was a shortfall
of -$60,098 or an overall increase of 42% in the deficit. The new manager hired in May 2017 is addressing the shortfall.
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Flightways net profit for FY 2017 was budgeted to be $158,211. This number was based on the performance in FY 2015. The
operation posted a net profit of $304,425, or a 92% improvement over budget. The Flightways Manager has adjusted the FY 2018
budget to more accurately reflect the business trends.
The Commission ended FY 2017 with a $1,142,446 cash reserve.
Net cash flow was impacted due in large to the flow through of grant funds and use of previously reported PFC funds. However, the
organization had a positive cash flow that improved from FY 2016.

New landscaping, front entrance to Flightways
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Annual Objectives
Strategic Plan
On July 25, 2015, the Commission adopted a five-year Strategic Plan. Within the plan were developmental and financial objectives
created with four general strategies to meet the objectives.
The Five-Year Developmental Objectives were:
 Plan for obsolescence
 Initiate five-year capital planning forecasts
 Maximize Federal and State funding availability for projects
 Meet all regulatory requirements relating to the plant facilities
The Five-Year Financial Objectives were:





Establish 90-day operating cash fund ($1.16 million)
Review and establish debt needs and servicing criteria in keeping with cash flow
Increase non-aeronautical revenue by 20% (additional $176,000)
Reduce the Cost per Enplaned Passenger (CPE) by 40% (from $28 to $17) with 25% implemented within three years

To achieve these objectives general strategies were adopted that were based on the Commission’s Mission, Vision and Values.
STRATEGY 1:
STRATEGY 2:
STRATEGY 3:
STRATEGY 4:

Focus on the customers
Embrace our Mission, Vision and Values
Demonstrate Financial Responsibility
Improve through innovation
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FY 2017 Performance
FY2017 Strategic Plan Developmental Objectives
 Commission staff continue its effort to upgrade facilities and plan for outyear replacement of equipment. As such the
following five-year capital improvement plan was adopted as part of the FY 2018 budget:
Year 1 – 2018 Approved
Integrated software
(Lease/Inspections/Work orders)
Flightways Improvements
Replace A/C unit for Air traffic control
Rental Car Improvement
AIP Local Shares
Year 2 – FY 2019
400 hz Power Cart
Air Conditioning Cart
Building Addition
Air Stair Truck
Airstart unit
Slope Mower
Seal Coat around Hangars
Roof Hangar 7
Roof Hangar 12
Roof Hanger 15
Roof Hangar 19
Replace WHP in terminal (X2)
Replace refrigerator unit
Replace Security System Phase 1
AIP Local Shares

Requesting
Department
Various

Strategy
Alignment
1,2,4

Cost
Estimate
$35,000

Flightways

1-4

$20,000

Maintenance
1-4
Administration 1-4
Administration 1-3

$65,000
$400,000
$218,000

Flightways
Flightways
Flightways
Flightways
Flightways
Maintenance
Maintenance
Maintenance
Maintenance
Maintenance
Maintenance
Maintenance
Propellers
Public Safety
Administration

$20,000
$35,000
$25,000
$92,000
$40,000
$20,000
$150,000
$36,000
$61,000
$36,000
$27,500
$80,000 (ea)
$15,000
$25,000
$50,000

1,2,4
1,2,4
2,4
1,2,4
1,2,4
1-4
1-4
1
1
1
1
1,4
1,3
1,2,4
1-3
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Year 3-5 FY 2020-2022
Belt loader
Remodel Vending Area
Gas Boy self-serve pump system
Two tractor tugs to move aircraft
Level asphalt in parking area
Replace WSHP in terminal lobby (X2)
Remodel restaurant
Replace Security System Phase 2,3,4

Flightways
Flightways
Flightways
Flightways
Flightways
Maintenance
Propellers
Public Safety

1,2,4
1,2,4
1.2.4
1,2,4
1,2,4
1.4
1-4
1,2,4

$27,000
$20,000
$20,000
$24,000 (ea)
$25,000
$80,000 (ea)
$20,000
$25,000/year

 The Commission maximized federal funding for FY 2017 projects collecting $3,853,291 in state and federal grants during the
period.
 The Commission passed all FAA and TSA regulatory inspections with minor discrepancies that did not impact safety or
security of the facility.

FY2017 Strategic Plan Financial Objectives
 Operating cash fund (60-90 days). As the overall objective of the Strategic Plan was met in FY 2016, no specific objective is in
place for FY 2017. The Commission made a withdrawal from reserves to fund the upgrade to the parking lot. As such the
year end reserve was $1,142.446, a bit shy of the 90-day reserve figure ($1.16M) established in the Strategic Plan. These
funds are planned to be replaced in FY 2018.
 Debt needs: No new debt was forecasted or used in FY 2017.
 Non-Aeronautical or Non-Airline revenue: As reported in the FY 2016 Annual Report, for a variety of reasons both external
and internal it was known the organization could not achieve its FY 2017 non-aeronautical revenue goal of $320,000. This
was due to timing of initiatives and availability of staff to work certain incentives. As a result, in April of 2017 the
Commission decided to amend the goals in this area for the FY 2017-2019 timeframe as follows.
o FY2017 to zero
o FY2018 to $250,000
o FY2019 will be assessed toward the end of FY 2018 per the original 5-year-plan
Note: The organization did experience an increase in revenues of $39,000 as a result of the new rental car contracts that took
effect mid-year.
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 Reduce CPE: The objective for FY 2017 was to reduce the CPE by an additional 5%. The Commission achieved a 12%
reduction in the area reducing the CPE from $25.71 to $22.60. A secondary objective in this area was to reduce the CPE by
25% from the FY 2014 amount by the end of FY 2017. In this objective the Commission fell short by 3% or $1.60 per
passenger.

FY 2017 Departmental Goals
For the first time, as part of the FY 2017 budget planning function, each Airport Department was tasked with creating
departmental goals that aligned with the Commission’s overall strategic objectives. These goals were adopted as part of FY 2017
budget. Goals and performance by department are as follows.
Flightways Columbus Goals
1.
2.
3.
4.

Goal
Establish new Flightways Brand
Increase fuel volume by 3%
Increase Revenue by 3%
Gain three new off-airport repeat business customers

Status of Performance
Accomplished
Not accomplished
Accomplished
Accomplished

Goal Accomplishment
All Departmental goals were accomplished except increasing fuel volume sales. Flightways management is actively pursuing a plan
to increase the volume of sales both from transient customers as well as local tenants.
Propellers Restaurant Goals
1.
2.

Goal
Health Inspection scores average 96 or better
Increase Profitability 2%

Status of Performance
Not Accomplished – 94% average
Not accomplished – 42% deficit

Propellers Departmental goals were not achieved. It is anticipated the recent change in Restaurant Manager will allow this
department to be more successful in it goal accomplishment in FY 2018
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Airport Maintenance Goals
1.
2.
3.
4.

Goal
Decrease electrical expense by 5%
Increase completion rate of Priority Work Orders to 90% closed with three
days
Increase preventive measures programs by 25%
Gain three new off-airport repeat business customers

Status of Performance
Accomplished – 20% reduction
Not accomplished – 46% of Priority
work orders closed in specified time
Accomplished
Accomplished

Goal Accomplishment
All Departmental goals were accomplished except the closing of priority work orders. The Maintenance Manager has created a plan
of action to increase the completion rates of these critical work orders.
Public Safety Goals
1.
2.

Goal
Strengthen leadership structure of department
Increase staff knowledge of the Airport Operations function

3.

Complete FAA and TSA inspections with no repeat write ups

Status of Performance
Not Accomplished
Accomplished through training and
attendance in industry conferences
Accomplished

Goal Accomplishment
All Departmental goals were accomplished except strengthen the leadership functions of the department. This goal was not
accomplished due to the changeover in the Airport Safety Chief position when the previous Chief retired in the fall of 2016 and a
change of vision for the department was being considered.
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Administration/Finance Goals
1.

Goal
Achieve proficiency in new Sage 100 Purchasing Module

2.

Re-examine and improve processes for monthly closing

Status of Performance
Accomplished – new module was up
and running effectively in minimal time
Accomplished – A number of new tasks
and processes improved this process

FY 2018 Strategic Plan Objectives
FY2018 Strategic Plan Developmental Objectives
These objectives remain unchanged per the original Strategic Plan.

FY2018 Strategic Plan Financial Objectives





Add $50,000 to reserve account
Debt needs: Identify debt needs by August 1, 2017
Non-Aeronautical or Non-Airline revenue: Develop $250,000 of additional new revenue
Reduce CPE: The objective for FY 2018 is to reduce the CPE by an additional 10%.

FY 2018 Departmental Goals
Flightways
1. Pass the FAA Certification Inspection with no write-ups.
2. Go the entire fiscal year without causing an aircraft incident.
3. Receive 15% more customer comments on good customer service.
4. Increase sales by 2%.
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5. Gain at least five new customers who provide repeat business/uplifts
Maintenance
1. Pass the Certification Inspection with no write-ups.
2. Perform a minimum of one preventive maintenance inspection per t-hangar
3. Clean terminal carpets a minimum of quarterly
4. Take steps to reduce energy cost by 2%
Marketing
1. Replace Signage – In terminal
2. Increase airport advertising sales by $5,000
3. Create & execute 2 MAJOR promotions with community & tenant involvement
4. Develop Marketing Strategies for Propellers to help increase revenue
Propellers
1. Lower annual food cost to 39% (10% reduction)
2. Achieve health inspection scores of 95% or higher
3. Increase vending sales by 10%
4. Develop functioning catering operation by FY end
Public Safety

1. Conduct semi-annual emergency response
drills.
2. Develop and implement airport specific in-service training program
3. Develop and implement First Responder Training curriculum
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Administration/Finance
1. Continue to monitor new Sage 100 purchase order system for efficiency.
2. Find an effective way to monitor utility bills for unusual usage when necessary.

Local pilot Ken Sines awarded certificate of recognition for performing the first landing on newly rehabilitated Runway 13/31.
(L to R) Director Richard Howell, Ken Sines, Commissioner Winfield Flannagan, Commission Chair Kerry Hand,
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Major Accomplishments
Runway 13/31 Rehabilitation
Runway 13/31 is 3,997-foot-long runway and functions as a general aviation (GA) runway as it is not long
enough for commercial operations. In 2011 a pavement assessment was conducted and this runway was
classified as in “Poor” condition (see image to right, finished project is depicted below). As 13/31 is classed as
a GA runway, it was not eligible for funding from the FAA
for necessary rehabilitation. Airport Administration
working in conjunction with the Georgia Department of
Transportation Aviation Division (GADOT) designed and
funded a complete rehabilitation of the runway. The
project included:
 Milling off of two inches of old pavement and
replacement overlay,
 Reduction in width from 150 feet to 75 feet
bringing the runway within FAA specifications for a surface of this type as well as
substantially reducing the overall cost,
 Installation of new LED runway lighting,
 Remarking of the new surfaces, and
 Installation of a Segmented Circle navigational aide, a first at the airport.
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The $2.25 million project was funded by a 75%/25% grant from GADOT with the 25% local share
supplied by the Commission’s Enterprise Fund. The project was completed on time and $100,000
under budget. As a result, the project was selected as Commercial Service Airport Project of the
Year by the Georgia Airports Association. The image to the left is RS&H Project Manager Brian
Thompson, Airport Director Richard Howell and GADOT Program Manager Lewis Walker
accepting the award from GAA

Crack Repair and Seal Coat of Runway 6/24
In FY 2016, Airport Administration identified the need for a crack repair project for CSG’s primary runway 6/24. AS the surface had been
rehabilitated in the late 2000’s the need came as a surprise to both the Airport and its engineers at RS&H. Working the FAA and GADOT a
design/build project was put together for FY 2017 to address the issue that involved closing the runway to all traffic for 72 hours to apply a seal
coat product and allow the product to properly dry. For one 10 hour period the entire facility was closed to air traffic as the contractor worked
through the area where CSG’s two runways intersect.
Renegotiation of Terminal Rental Car Concession Contracts
Periodically all airport concession contracts come due. In the summer of 2016 the Commission released a Request for Proposals (RFP) for new
Rent a Car (RAC) concessions. The process was completed in December, 2016 and resulted in four concessionaires representing six different RAC
brands. The Minimum Annual Privilege Fee paid by the concessionaires increase approximately 34%. This new revenue should be realized in FY
2018.
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Assumption of Main Terminal Parking Concession
As previously stated, concession contracts do expire at the airport. In May 2017 the Main Terminal Parking Lot Concession operated by Republic
Parking System expired. While service from the Concessionaire was good, the Commission elected to let the agreement expire and take over the
operation itself. Financial analysis indicates the Commission will increase revenues substantially in this area (see Automated Parking System)
Installation of Automated Parking System
As a result of taking on the Main Terminal Parking function, the Commission needed to acquire a parking lot management system. The goal was
to provide paid parking without have a physical attendant on duty. The Commission released a RFP for an Automated Parking Lot control
system. The contract was awarded to Access Security Parking Integrated Solutions of Atlanta,
GA (ASPIS). ASPIS installed a TIBA Parking Solutions Centralized Command and Control Parking
Management System. The system included two entry lanes, one to Short-Term Parking and
one to Long-Term Parking, two exit lanes as well as a Pay-On-Foot (POF) station in the main
terminal. All sites are unattended. The system accepts all major credit cards at the exit lanes
and POF station and cash at the POF station only. As this system was installed at the end of
the fiscal year, all new revenue won’t be realized until FY 2018. In the picture left to right,
Airport Director Richard Howell, Columbus Airport Commissioners Winfield Flannagan, Tana
McHale and Kerry Hand cut the opening ribbon of the new automated parking lot.

Other Accomplishments in FY 2017
 Vision 2020 Forward with Focus Campaign.
 Conducted environmental planning for project to correct Runway 6 safety area deficiencies.
 Conducted environmental planning for projects to correct off-airport obstructions to runway approaches.
 Began terminal assessment study to identify potential upgrades to passenger terminal. Project will be completed in FY 2018.
 Initiative for local business support for recruitment of new air service to Charlotte, NC.
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ATTACHMENT 1:
Adopted FY 2017-2018 Budget
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