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   Executive Director 
Tukwila, WA 

If you are interested in this exceptional opportunity, please submit a detailed resume immediately to: 
Ernest Barefield 

E-mail: ernest@gansgans.com 
Phone: (813) 986-4441 ext. 7127 | Fax: (813) 986-4775 

Should you have any questions in consideration of your own interest, or a referral of a colleague, please 
contact us at the number above. 
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About King County Housing Authority (KCHA) 
King County Housing Authority (KCHA), the largest affordable housing provider in the Pacific Northwest, seeks to provide innovative, 
effective, and equitable housing solutions so that all people and communities can prosper. The Authority, founded in 1939, operates as 
an independent municipal corporation, providing rental housing and assistance to more than 55,000 people in over 23,000 households. 
Serving 37 cities (not including Seattle and Renton) and the unincorporated areas of Dr. Martin Luther King, Jr. County, the Authority’s 
geographic scope of operations spans 2,000 square miles. KCHA’s service area includes 1.2 million of the county’s 2.26 million 
residents and is home to the majority of its low-income households.  
 
King County’s population has increased significantly over the past decade. This growth has resulted in sharp rent and homeownership 
cost escalation, and the region has become one of the highest cost housing markets in the country.  These markets shifts have 
contributed to a growing shelter burdens and visible homeless population that highlights the region’s need for additional affordable and 
low-income housing.  As the largest housing provider, and one of the largest developers of affordable housing in the region, KCHA is 
viewed as a key partner by city, county and state governments in addressing the region’s affordable housing crisis.   
 
KCHA does not receive operating funds from the State of Washington, King County, or the region’s cities. It covers operating costs with 
rents from tenants and federal funding. With a 2021 annual consolidated budget of $515 million, and 450 full-time employees, KCHA is 
led by the Executive Director under the direction of a Board of five volunteer Commissioners (including one KCHA program participant) 
appointed by the King County Executive and confirmed by the King County Council. A cabinet of seven senior leaders comprise the 
core management and leadership team. 
 
With a diverse portfolio of attractive and well maintained low and mixed income apartment complexes, manufactured home 
communities, master planned communities and condominiums, KCHA is a national leader in affordable housing acquisition, 
preservation and development. KCHA owns and manages 4,280 units of federally funded housing for families, elderly households, and 
people with disabilities, as well as 8,200 additional units of low and moderate-income housing financed with tax credit equity and/or tax-
exempt bonds. KCHA’s asset base is valued at $2 billion. KCHA maintains a AA bond rating with Standard and Poors based on its 
balance sheet and strong financial and strategic management of its housing assets, and has ready access to capital markets. Federally 
funded Housing Choice Vouchers (HCVs) help over 10,000 additional households rent affordable housing on the private market. More 
information about resident composition can be found at: https://www.kcha.org/about/facts. The U.S. Department of Housing and Urban 
Development (HUD) has named KCHA a high performing agency every year since it began evaluating public housing authorities in 
1992. KCHA’s public housing has an average REAC score of 95 and its combined federally subsidized and workforce-housing 
inventory had an occupancy level of 99.1% in 2020. KCHA’s HCV program has a 101% utilization rate. 
 
In 2003, KCHA entered a Moving to Work (MTW) contract with HUD under the original federal demonstration legislation. In addition to 
allowing KCHA to waive certain HUD program regulations, and to receive most of its federal funds as a block grant, MTW status 
encourages on-going innovation and the redesign of federally funded programs in ways that respond to local conditions, streamline 
operations, encourage local partnerships, and better support long term outcomes for clients. KCHA has used its MTW status to create 
numerous special programs and policies that better direct federal housing assistance, support services to households most in need and 
create operating efficiencies. The Authority plays a national leadership role in exploring ways in which affordable housing can support 
education, health, self-sufficiency outcomes and address regional homelessness challenges. 
 
KCHA’s resident population is quite diverse and is characterized by a large number of immigrant households, speaking 56 different 
languages.  The racial composition of households receiving federal housing assistance from KCHA is 46% Black, 37% White, 8% 
Asian, 6% Multiracial, 2% Hawaiian or Pacific Islander, and 1% Native American. 21% of the white resident population identifies as 
Hispanic or Latinix.  KCHA’s workforce is also quite diverse with  52% Female and 48% Male, 56% White or Caucasian, 15% Asian, 
12% African American or Black, 7% Hispanic or Latinx, 7% Multiracial, 2%  Hawaiian or Pacific Islander and 1% Native American. As a 
national leader in the public housing industry, KCHA is strongly committed shaping organizational culture, practices, and policies, both 
within the agency and in the communities it serves through an equity lens, and to becoming an anti-racist organization.  

 
 
 
 
 

https://www.kcha.org/about/board
https://www.kcha.org/about/facts
https://www.kcha.org/documents/310.pdf
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Position Summary 
The Executive Director provides leadership and strategic direction for a large and complex affordable housing developer and asset/property 
management entity with a wide portfolio of HUD programs as well as extensive non-HUD regulated assets. The scope of strategic and 
operational leadership and direction covers property management and maintenance, financial and asset management, property acquisition and 
development, repair and weatherization programs, resource conservation, resident and community services, HCV program management, 
program research and evaluation. Responsibilities include development of strategic objectives, goal and policies under the direction of the 
Board of Commissioners, short and long term financial planning and the successful execution of day to day operations. Organizational 
supervision is exercised over all personnel within the organization using a consistent, clear, highly collaborative and supportive communication 
style. 
 

The Executive Director must work strategically and diplomatically with a wide variety of public officials and governmental entities, nonprofits, 
large employers, private developers, professional associations and advocacy organizations in a collaborative and persuasive manner.  The 
Executive Director must have a strong grounding in housing development and operations and be knowledgeable about federal, state and local 
affordable housing programs, particularly programs that can be used to expand or sustain KCHA’s housing inventory. The Executive Director 
must have an understanding of regional housing trends and the social, economic, health and support needs of low-income housing populations 
and their communities. It is essential that the Executive Director also have a clear understanding of the history of housing discrimination, 
displacement and racial disparities in access to housing and public services.  The Executive Director must have a genuine commitment to racial 
equity and remediation of past community harm and the ability to employ a racial equity analysis to complex issues.  Equity is a critical element 
of KCHA’s mission and the Executive Director must ensure equity is embedded in all of KCHA’s programs and services.  
 

Key Responsibilities 
• Provides strategic leadership to the Authority to shape, support and guide efforts to fulfill the organization’s mission as defined 

by the Board of Commissioners; develops new initiatives to increase the impact and effectiveness of the agency. 
• Assesses the housing needs of the community; advises the Board of Commissioners on addressing identified needs and 

formulating policies; interprets and implements policies approved by the Board. 
• Builds internal and external support for Equity, Diversity, and Inclusion (EDI) initiatives by modeling behaviors that honor 

KCHA’s values to help educate and shape organizational culture, practices, and procedures through an equity lens while 
ensuring an ongoing organizational commitment to becoming an anti-racist organization.   

• Provides oversight regarding the financial affairs of the Authority including long term and annual budgeting processes, 
maintaining KCHA’s AA bond rating, investing cash assets, developing and executing new approaches to financing mission-
related initiatives. 

• Is responsible for oversight and management of the Authority’s $2 billion real estate asset base, including investor 
relationships with the 14 tax credit partnerships in which KCHA currently serves as General Partner or Managing Member.  

• Serves as liaison and represents the Housing Authority with local, regional, state and federal public officials and government 
agencies.  

• Establishes, maintains and enhances partnerships with nonprofit partners, financial institutions, philanthropic organizations, 
research institutions, school districts and institutes of higher learning, and other housing developers.  

• Establishes, and maintains relationships with community-based organizations and other key stakeholder groups in the 
community, including residents, to effectively identify and provide access to needed services.  

• Recruits and supervises senior leadership; oversees the leadership team in establishing  and executing equitable personnel 
policies regarding assignment, direction, training, supervision and disciplining of agency staff;  

• Sets annual operational goals and monitors and supports agency operations.   
• Plans, finances, and develops new affordable housing programs and projects in partnership with state, county and city 

governments, local stakeholders, financial institutions, large employers and other community organizations.   
• Serves as Secretary of the Board of Commissioners; records proceedings and maintains the records of the Housing Authority; 

acts as custodian of the seal of the Authority; executes contracts as directed by resolution of the Board; provides financial 
reports; keeps the Board fully informed. 
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The Ideal Candidate 
KCHA seeks a forward-thinking, dynamic executive with a strong background in affordable housing program operations and housing 
financing and development, who has the political and communication skills to work effectively with a wide variety of elected and public 
officials, public agencies, residents and other community-based stakeholders, suburban cities and other affordable housing 
organizations.  The successful candidate must have an inclusive management style, be highly skilled in motivating and directing staff 
and have a clear vision for how KCHA addresses the region’s housing challenges. This person will ideally have led and developed 
other complex organizations and have a proven ability to collaborate with colleagues and implement Agency practices and policies.   
 
The successful executive will demonstrate inspirational leadership to all groups and individuals within or associated with KCHA. 
Demonstrated expertise at communicating with and advocating for people from all backgrounds is essential. Furthermore, the 
successful executive must have a proven record of inclusive leadership aimed to promote a culture of belonging among leaders and 
staff at all levels, including the Board of Commissioners. 
 
KCHA seeks an executive leader who will contribute to and complement an evolving culture of diverse and innovative leadership, rising 
to the challenge of meeting the housing needs of tomorrow, today.  
 
 
Specific Requirements Include: 
 Bachelor's degree in public or business administration, finance, engineering, planning or related field or equivalent 

professional field experience. 
 A minimum of 6 years of extensive experience in an executive leadership role in housing development and property 

management, including experience in HUD financed housing development and management, or equivalent combination of 
education and experience. 

 Career path that shows a mix of stability and growth focused moves with similar organizations and capacity to develop and 
nurture relationships culminating in overall success. 

 Comprehensive knowledge of the principles and practices of public administration, public housing, the HCV program, housing 
finance, and the laws, ordinances, rules, and regulations pertaining to a public housing agency; comprehensive working 
knowledge of urban development, housing management and rehabilitation programs. 

 An understanding of and experience with the Low Income Housing Tax Credit Program and bond financing. 
 Demonstrated track record of success in building strong, diverse, and productive work teams with a focus on equity, inclusion, 

mentoring and nurturing staff development. 
 Skilled in advocacy, public policy awareness, and networking that will be useful in representing KCHA at the national, state, and local 

levels. 
 Proven ability to build strong external relationships with a variety of constituencies: staff, consumers, community-based partners, 

elected officials, and other stakeholders. 
 Strong communication, high degree of emotional intelligence, mediation, and conflict resolution skills, with proven ability to build strong 

external relationships with a variety of volunteers, public leadership, partner organizations and other stakeholders. 
 Prior experience within an MTW agency or equivalent bold leadership experience in innovative and community-based program 

development preferred. 
 Cultural sensitivity and competency, which is essential in serving economically disadvantaged, diverse populations, including 

homeless and special needs households, with a particular focus on households that often fall through the community-based safety net. 
 Ability to analyse issues and develop effective policies and procedures regarding Housing Authority management and operations, 

present proposals and recommendations clearly, logically, and persuasively in public meetings and before elected bodies; ability to 
negotiate regarding Housing Authority matters while ensuring logical and beneficial solutions. 

 Strong critical thinking skills, ability to evaluate information, use independent sound judgment and discretion, implement timely 
decisions and make recommendations that anticipate the cost benefits, risks, and organizational impact on advancing 
organizational goals. 

 A thorough background check will be performed before hire, as well as a valid driver’s license. 
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King County 

King County’s population was 2,269,675 in the 2020 census, 
making it the most populous county in Washington State, and 
the 12th-most populous county in the United States. The King 
County seat is Seattle, Washington State’s largest city. King 
County’s second largest city is Bellevue. 
 
King County covers 2,131 square miles and is bounded by 
Puget Sound to the west and the Cascade Range to the east. 
With the exception of Vashon Island, a rural enclave in the 
central Puget Sound, the western portion of the county is 
covered by cities with the development pattern becoming 
gradually sparser to the east, with suburban developments, 

then rural residential lands, then farms and forestlands. The eastern half of King County is mountainous, and mostly set aside as 
wilderness areas, forestlands or restricted watersheds that capture and store the region's drinking water and supports the region’s 
hydroelectric grid. 
 
The King County seat is Seattle, the crown jewel of the Pacific Northwest known as the Emerald City and the state's most populous 
city. Seattle is the land of NPR, bookstores, corporate giants, farmers’ markets, and copious amounts of caffeine. Yes, it does rain 
here, but that does not stop Seattleites from enjoying life. In the winter, music, art, theater, and diverse cuisine keep the city buzzing. 
And when the sun comes out, you will find residents heading for the mountains and lakes, attending a festival, or flocking to the city’s 
many parks. 
 
Opportunities to enjoy the outdoors are numerous. On a nice day, you might join the crowds soaking up the sun at Golden Gardens 
Park, Green Lake, or Alki Beach. Stroll the Washington Park Arboretum, paddle a canoe among the lily pads on Lake Washington, or 
take a day trip to Mount Rainier for a glimpse of the Northwest’s wild beauty. A windy ferry ride to a nearby island is another 
quintessential Seattle experience. 
 
For (mostly) indoor fun, take an Underground Tour in Pioneer Square, which offers an entertaining look at the city’s quirky history. 
Seattle also boasts world-class museums, including The Museum of Flight and The Renton History Museum and including smaller, 
specialized institutions like The Center for Wooden Boats and the Wing Luke Museum of the Asian American Experience. Several 
other attractions can be found throughout the county, such as the International Fountain, the Space Needle, Cherry Blossoms at the 
University of Washington, the Seattle Waterfront, the Sky View Observatory at the Columbia Center, and more.  
 

http://www.seattle.gov/parks/park_detail.asp?ID=243
http://www.seattle.gov/parks/park_detail.asp?ID=243
http://www.seattle.gov/parks/park_detail.asp?id=307
http://www.seattle.gov/parks/park_detail.asp?ID=445
http://depts.washington.edu/uwbg/gardens/wpa.shtml
https://www.washington.edu/ima/wac/canoe-boat-rentals/
http://www.nps.gov/mora/index.htm
http://www.undergroundtour.com/
http://www.visitseattle.org/things-to-do/arts-culture/museums/
http://cwb.org/
http://www.wingluke.org/

