
 

 

    

    

 

 

 

  

 

 

 

 

 

  

 

 

 

   

 

 

 

 

 

 

  

If you are interested in this exceptional opportunity, please submit a detailed resume immediately to: 
Ernest Barefield 

E-mail: ernest@gansgans.com 
Phone: (813) 986-4441 ext. 7127 | Fax: (813) 986-4775 

Should you have any questions in consideration of your own interest, or a referral of a colleague, please 
contact us at the number above.  

 
 

Gans, Gans & Associates 
7445 Quail Meadow Road, Plant City, FL 33565  813-986-4441 

www.gansgans.com 

Chief Executive Officer  
Northwest Arkansas MSA 

Dedicated to building homes people can love and afford in neighborhoods that strengthen the bonds of community. 

mailto:ernest@gansgans.com
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Partners for Better Housing (PfBH) is a 501c3 non-profit housing developer founded in 2007 in Fayetteville, Arkansas. The Chief Executive 
Officer is responsible for overseeing the growth and operations for the organization.  This position provides strategic leadership while 
establishing the strategies, goals, and policies to effectively maximize resources and provide a nurturing culture.  The executive will be 
responsible for scaling up the organization, executing the work plan defined in grant deliverables, and serving in a leadership role within the 
region’s dynamic housing ecosystem.  
   
Partners for Better Housing is a catalyst for the creation of vibrant mixed-income neighborhoods.  They act as both real estate developer and 
stakeholder convener to develop diverse housing options, bring partners together at scale on neighborhood and regional levels, target 
precedent-setting projects, build replicable models, secure private investment, and leverage low-risk public private partnerships. In May, the 
organization received a $2 million capacity-building grant from the Walton Family Foundation.  

Pay it Forward Program 
Partners for Better Housing, in collaboration with the City of Fayetteville, is piloting an innovative approach to mixed-income homeownership. 
Adopting national best practices, broadly known as Shared Equity Homeownership, the program allows for a homebuyer discount to income-
qualified homebuyers that decreases the mortgage amount to an affordable level. In exchange for the decreased purchase price and monthly 
payment, the buyer agrees to a deed restriction which becomes the basis for multi-generational home ownership opportunities for working 
families. 
 
For more information, visit https://www.partnersforbetterhousing.org/. 

Position Summary 
Under direction and supervision of the Board of Directors, the Chief Executive Officer will provide visionary leadership during a period of 
transformational change for the organization and the communities it serves. The Chief Executive Officer will lead a strategic planning process 
centered in equity, inclusion, and anti-racism which will detail a comprehensive organizational growth strategy acknowledging the 
interconnectedness of housing with transportation, land use policy, racial equity, environmental sustainability, workforce development, and human 
agency. The Chief Executive Officer will build systems and processes for a rapidly professionalizing organization, performing administrative and 
project management work in the development of affordable housing and a sense of belonging with internal and external stakeholders and clients. 
This will include coordination with governments, consultants, and for-profit and nonprofit development partners, and presentations to a broad 
variety of stakeholders that clearly communicate why housing is essential community infrastructure. The Chief Executive Officer shall also be 
responsible for financial development, including grant writing and reporting, growing a donor base, securing government funding, and diversifying 
financial support. The position requires community outreach and current real estate and fair housing knowledge. The successful candidate will be 
an entrepreneurial systems thinker that inspires change, builds complex and creative partnerships, elevates the regional and national profile of 
the organization, and thrives in uncertain environments. This position will supervise and have support from a full-time Director of Real Estate 
Development and Construction, a full-time Manager of Stewardship, Safety & Trust, and several part-time consultants. 
 Essential Duties, Functions and Responsibilities 
Organizational Build-out and Sustainable Growth  
• Refine and execute organizational goals and strategies based on strategic planning process and documents, active projects, as well as team 

input; Ensure strategic plan centers racial equity and inclusion, with a focus on partnership cultivation and community involvement. 
• Current work plan includes an accelerated construction timeline for the Homes at Willow Bend, exploration of new public-private partnerships 

for future mixed-income housing developments in the region, a feasibility study to inform the creation of a capital campaign for a regional Pay 
it Forward fund, development of a Pattern Zone program, and collaboration with the NWA Council-led Workforce Housing Center to advance 
broad-based affordable housing goals regionally. 

• Engage in financial planning, oversee the development of budgets, assess and secure operating and development budget resources and 
propose revisions, as necessary. 

• Assemble a team, resources, and networks to increase the development and stewardship capacity of PfBH; Establish connections and 
coordinate with existing shared equity and affordable housing organizations nationwide. 

• Work with a team to plan and implement extensive community outreach and education and serve as the primary representative of PfBH to 
regional business leaders, funders, government officials, and media representatives. 

• Work with team to ensure full execution of all consultant and construction contracts for the completion of the Homes at Willow Bend; Act as 
owner’s rep during entitlement, site work, and vertical construction; Assist in securing financing for horizontal and vertical construction needs. 

• Provide leadership on policy, advocacy, and programmatic initiatives necessary to create an environment in which PfBH can thrive and grow. 
• Oversee finance and administration of PfBH to ensure compliance with grant requirements; ability to maintain a strong relationship with the 

primary funder; Oversee and monitor nonprofit status and compliance.  

https://www.partnersforbetterhousing.org/
https://www.willowbendar.com/
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• Secure legal counsel and advisors with expertise in various practice areas, including land use, contracts, residential real estate, and corporate 
matters. 

• Develop and provide for the appropriate controls, management, and accountability of all funds, physical assets, land, and other property.  
Organizational Leadership 
• Set organizational culture, promote community care, ensure internal processes are centered around diversity, equity, and inclusion. 
• Develop and administer procedures and policies to strengthen internal systems for personal and organizational sustainability. 
• Establish decision-making processes for consensus building and a healthy team dynamic.  
• Support staff in executing individual roles and responsibilities and balancing collective projects.  
• Monitor and evaluate all organizational activity, report progress to the Board and committees; create a timeline for additional actions and make 

recommendations for change as needed.  
• Support Board and staff development, provide advice and counsel to the Board to assist in setting policies, action plans, and monitoring the 

non-profit’s performance. 
 Effective Partnerships, Relationships, and External Communication 
• Build greater awareness of the organization's efforts and maintain a positive image of PfBH’s work by updating the website, participating in 

convenings, regional or state working groups, events, and marketing activities.  
• Represent the organization in its business relationships with government agencies, professional services, the media, community organizations, 

and other stakeholder groups.  
• Develop and maintain partnerships with co-developers, funders, financial institutions, regional groups, and local agencies. 
Other Responsibilities 
• Display and model a commitment to the organization’s mission, vision, and values; a commitment to racial and housing justice as well as a 

clear understanding of, and a strong commitment to, affordable mixed-income housing and shared equity homeownership. 
• Exhibit exemplary attendance and punctuality. 
• Comply with company policies and procedures. 
• Perform other duties as assigned. 
Qualifications 
Education and Related Experience 
• Five to ten (5-10) years of professional experience, preferably in a nonprofit organization and demonstrated success in organizational leadership 

and community relations is preferred. 
• Valid driver’s license and ability to be covered under the Company’s automobile insurance is required. 
• Experience in the fields of urban planning, real estate, affordable housing, or community development is preferred. 
• Proven fundraising track record and experience securing various financial resources, including public and private funds, grants, and donations is 

preferred.   
• Familiarity with existing housing and community development programs in the local area is preferred  
Knowledge, Skills and Abilities 
• Ability to write and speak persuasively; Ingenuity in garnering resources (people, funding, support) to get things done through formal 

channels and informal networks.  
• Visionary and imaginative, willing to create new processes, models, and alternative solutions, that activate and inspire local communities 

and shift industries.  
• Effective communicator and decision-maker with a demonstrated a mixture of strategic analysis, wisdom, and experience.  
• Willingness to lead the organization with staff, board members, and community, and experience building consensus among multiple 

stakeholder groups.  
• Understanding of basic accounting concepts and business financial management practices. 
• Knowledge of human behavior and performance; individual differences in ability, personality, and interests. 
• Knowledge of principles and methods for teaching and instruction for individuals and groups. 
• A flexible and adaptable style and teachable attitude. 
• Exemplary interpersonal skills. 
• Excellent judgment and integrity. 
• Strong organizational and time management skills with exceptional attention to detail. 
• The ability to integrate into the organizational culture. 
• The ability to think and lead strategically. 
• The ability to work with a high degree of initiative. 
• The ability to maintain a high level of ethics and principles. 
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• The ability to focus on the client, community, and stakeholders. 
• The ability to maintain confidentiality and be diplomatic/ tactful. 
• The ability to act professionally, efficiently, and productively. 
• The ability and willingness to serve and foster genuine relationships with stakeholders, including fellow team members and 

volunteers; displays emotional intelligence. 
• The ability to effectively represent Partners for Better Housing to all constituents. 
• The ability to interface with a wide variety of people in a warm and professional manner. 
• The ability to work independently without close oversight, but also a team player who will productively engage with others at 

varying levels of seniority within and outside the Partners for Better Housing 
• The ability to identify complex problems and reviewing related information to develop and evaluate options and implement 

solutions. 
• The ability to understand the implications of new information for both current and future problem-solving and decision-making. 
 
Supervisory Responsibilities and Interactions with Others 
• The Chief Executive Officer will be responsible for managing a full-time Director of Real Estate Development and Construction, a full-time 

Stewardship Coordinator, and several part-time consultants. Additionally, the Chief Executive Officer will interact daily with co-workers, Board 
members, external stakeholders, and the general public as the face of the organization. 

 
Northwest Arkansas (NWA)   
Northwest Arkansas is comprised of the undulating, expansive Ozark Mountains, and everything from ample urban greenspace, to world-class 
mountain biking, destination-worthy art experiences, rising star chefs and makers driving a flourishing culinary scene, and unparalleled 
entrepreneurial spirit. 
 
• Northwest Arkansas (NWA) has grown from the small region that fostered Fortune No. 1 to an area rife with thought leaders and innovators.  
• Northwest Arkansas has seven times the U.S. average of headquarters and management employees in its workforce, home to over 1,400 

Walmart suppliers and neighboring headquarters like J.B. Hunt, Tyson Foods, George’s Poultry and Simmons. 
• 3rd in job growth of areas (with population of 500,000 to 999,999) between 2013 & 2018. 
• 2nd highest per capita income adjusted for purchasing power among those medium-size metros and 9th of all 350+ metros. 
• $575 billion making NWA 6th in top metros in the Fortune 500 by revenues. 
 
In 2019, Northwest Arkansas ranked on U.S. News & World Report’s list of Best Places to Live in America for the third year in a row. Home to a 
university and the world’s largest retailer, the NWA community continues to evolve and grow. From National Historic districts to mature tree-
covered lots, downtown apartments, suburban neighborhoods or gated communities, Northwest Arkansas offers it all. 
 
Historically a region with a very affordable cost of living, Northwest Arkansas has the opportunity to get in front of looming housing challenges 
caused by explosive population growth. As one of the 10 fastest-growing MSAs in the country, housing costs have increased significantly over 
the last 10 years, as evidenced by the Our Housing Future report commissioned by the Walton Family Foundation in 2019. The region is 
collaborating to address housing and mobility pressures in bold and thoughtful ways, and Partners for Better Housing will play a leadership role 
in these efforts, in partnership with the Walton Family Foundation, Northwest Arkansas Council, and other key stakeholders.  
 
Proximity 
The average commute time in Northwest Arkansas is just over 20 minutes. If opting for car-free living, there are many housing options offering 
trailside access to the Razorback Regional Greenway, a paved trail which connects 4 downtowns in our region and offers an alternative 
transportation route within each city. Reach remote wilderness areas like the Buffalo National River in under two hours and expansive urban 
parks in just minutes. 
 
Education 
According to U.S. News & World Report, Northwest Arkansas is home to eight public high schools that rank in the top 10% in the nation. 
 
Office for Education Policy, 2019 
• 14:1 Student: Teacher ratio (K-12)  
• 90% High School Graduation Rate 
• 61% Advanced Placement participation rate  
 
 

https://www.waltonfamilyfoundation.org/learning/our-housing-future
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Entertainment 
The local arts experience unites the diverse communities, providing a vibrant canvas for all to appreciate, ranging from small and independent to 
world-class exhibitions and performances—you can encounter all of it in Northwest Arkansas. 
 
Festivals and Events 
• Fayetteville Roots Festival  
• Bentonville Film Festival 
• NWA Fashion Week 
• Artosphere 
• Bite NWA 
• Frost Fest 
• Amp Fest 
• Cultural Festivals 

o Barrio Fiesta 
o Northwest Arkansas Hispanic Heritage Festival 
o The Indian Cultural Association of Northwest Arkansas Independence Day Celebration 
o Botanical Garden of the Ozarks International Festival (part of Welcoming Week, a series of events nationwide bringing together 

immigrants, refutes and native-born residents). 
• Northwest Arkansas Pride Parade and Festival 
• Native American Cultural Celebration 
• Arkansas New Play Festival 
• Arkansas Makers Summit 
• Ozark Media Arts Festival 
• Fayetteville Film Festival 
 
Museums 
• Crystal Bridges Museum of American Art (Bentonville) 
• The Momentary (Bentonville) 
• The Scott Family Amazeum (Bentonville) 
• Museum of Native American History (Bentonville) 

 
Performing Arts 
• TheatreSquared (Fayetteville) 
• Walton Arts Center (Fayetteville) 
• Arkansas Public Theatre (Rogers) 
 
Music Venues 
George’s Majestic Lounge (Fayetteville) 
Walmart AMP (Arkansas Music Pavillion) (Rogers) 
 
Outdoors 
• Northwest Arkansas boasts 484 total miles of trails, including 322 miles of natural-surface trails and 162 miles of multi-use paved paths. 
• The Buffalo river flows freely for 135 miles and is surrounded by 94,293 acres of wilderness.  It was the first national river to be designated 

in the United States. 
• Home to four cities in the top best US towns for bicycling by PlacesForBikes.  The list includes Bentonville, Fayetteville, Springdale and 

Bella Vista. 
 
Hiking/Camping 
• Buffalo National River 
• Hobbs State Park 
• Devil’s Den State Park 
• Ozark Highlands Trail 
• Kessler Mountain Regional park 
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Climbing 
• Lincoln Lake 
• Sam’s Throne 
• Horseshoe Canyon 
 
Floating 
• Buffalo National River 
• Mulberry River 
• Kings River 
• Siloam Springs Kayak Park 
• Illinois River 
 
NWA Communities 
• 2020 US News & World Report’s ranking of the nation’s 25 most affordable places to live. 
• 4th in population growth of the more than 100 US metro areas with more than 500,000 since 1990. 
• 2nd most dynamic metropolitan area by Heartland Forward. 
 
Fayetteville 
From the arts to nightlife to nature, Fayetteville provides something for everyone. It is home to the University of Arkansas, eclectic restaurants 
and culinary experiences, and more than 50 parks and natural areas. 
 
Bentonville  
Known internationally as the home of Walmart HQ, Bentonville is one of the fastest-growing regions in the country. With the opening of Crystal 
Bridges and The Momentary, it is an ideal place to call home. 
 
Rogers 
Rogers is the perfect place to experience both cutting edge entertainment and a nostalgic downtown square. Find bustling outdoor shopping and 
innovative dining throughout the city. 
 
Springdale 
The city of Springdale is a diverse community, sprawling with parks and recreational areas. It is also home to neighboring headquarters like 
Tyson Foods, a minor league baseball team and a museum of natural history. 
 
Springdale’s central location makes it the perfect spot for families to live, particularly if one commutes north to Bentonville or Rogers, and the 
other stays or commutes south to Fayetteville. 
 
Siloam Springs 
Located on the western edge of the growing Northwest Arkansas, Siloam Springs was founded in 1882 and was characterized by the healing 
powers of the spring water feeding Sager Creek and trading with nearby Native American tribes. Today, Siloam Springs is known for its efforts 
to preserve and revitalize the city’s historic downtown. 
 
Bella Vista 
Established in 1917 as a summer resort destination, Bella Vista is a recreational community offering five golf courses, miles of nature trails and 
parks for hiking, biking, swimming and much more. The city has transitioned from being a primarily retirement-focused community to welcoming 
young couples and families. 
 
Bella Vista residents enjoy seven lakes, a marina, large treed lots, wooded common grounds, seven golf courses, tennis courts, the Mildred 
Cooper Chapel, parks with playgrounds as well as dog parks, and miles of gorgeous hiking and mountain bike trails. Currently, home to the 
Blowing Springs and the Back 40 soft-surface trail systems, Bella Vista will soon be home to over 100 miles of world-class trails. 
 
Lowell 
Lowell is the first settlement along Old Wire Road and is centrally located to all that Northwest Arkansas has to offer. It is a growing suburban 
community, home to many families and commuters. 
 
*Information from Finding NWA https://findingnwa.com/ 
 

https://findingnwa.com/

