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Please submit a detailed resume immediately to: 
Ernest Barefield  

E-mail: ernest@gansgans.com | Phone: (813) 986-4441 ext. 7127 
 

Should you have any questions in consideration of your own interest, or a referral of a colleague, please contact 
us at the number above. 

President/CEO 
Houston, TX 
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Houston Housing Authority (HHA) 
The Houston City Council created the Houston Housing Authority in 1938 in response to federal legislation 
(U.S. Housing Act of 1937) and enabling state legislation that charged local entities with providing decent, 
safe, and sanitary housing for low to moderate income families and individuals. While independent of 
Houston city government, the Houston City Council appointed the first Board of Commissioners and 
Executive Director that same year. 
 
In 1939, the agency opened its first housing developments and subsequently went through an incredible 
early growth phase with the creation of more than 1,500 units in the 40s and 50s. The agency's public 
housing construction slowed during the 60s but flourished again with the creation of additional 1,500 in the 
70s and 80s. 

 
The agency's Housing Choice Voucher Program, commonly referred to as Section 8, was established in 1975. In 1995, the Housing Authority 
began operating its homeownership programs. Beginning in 2000, the agency experienced a resurgence of affordable housing development 
activity with the construction of about 2,000 units of quality affordable housing. Over 2,600 households were added to the Housing Choice 
Voucher Program in 2011. 
 
Today, the Houston Housing Authority serves more than 60,000 low-income Houstonians, the most in the agency's history, including over 
17,000 families housed through the Housing Choice Voucher Program and another 5,500 living in 25 public housing and tax credit 
developments around the city. HHA also administers the nation's third largest voucher program exclusively serving homeless veterans. 
Position Summary 
The President/CEO has total responsibility for administering, managing, maintaining, planning, and directing the Housing Authority's public 
housing, Section 8, and other programs.  The President/CEO is responsible for safekeeping of all property and records and the safety of 
Authority residents and is the primary liaison between the Board of Commissioners, HUD and state and local entities.   
Essential Functions 
• As Chief Executive Officer of the Authority, the President/CEO plans, develops, organizes, coordinates, delegates, supervises and directs 

implementation of Authority's Housing programs. 
• Provides for safekeeping of the Authority's buildings, grounds, facilities, equipment, supplies, monies, files, records, and documents. 
• Serves as Executive Secretary of the Board of Commissioners (BOC) and as liaison between the BOC and Authority staff. 
• Attends BOC meetings, submits budgets and informs them of the status of activities and projects within the Authority; develops and 

proposes new policies or changes in existing policies; notifies the BOC of changes or proposed changes in federal, state, or local legislation 
affecting the authority; provides the BOC with information on evaluation of efficiency and effectiveness of Authority operations and provides 
recommendations for improvements. 

• Is spokesperson for the BOC. 
• Responds to other BOC inquiries regarding Authority plans and operations. 
• Oversees preparation and submission of all budgets and revisions, revises and approves all Authority expenditures and monitors funds for 

effective and efficient use. 
• Develops organizational structures and plans, and implements internal policies, programs, goals, and priorities. 
• Negotiates contracts with outside agencies and companies. 
• Makes policy, administrative, and management decisions concerning the daily operation of the authority. 
• Discusses Authority goals, priorities, problems, and concerns with officials, representatives, and members of the local government, news 

media, social and public service agencies, state government, and federal government. 
• Responsible for the employment, training, direction, supervision, utilization, discipline, and termination of Authority employees.  

Recommends to BOC schedule of salary ranges and employee benefits and periodic revisions there to.  Reviews periodic reports on the 
accomplishment of assigned goals and objectives. 

• Meets with residents concerning issues related to property management, maintenance, and security. 
• Personally monitors, surveys, and inspects various aspects of the Authority's operations on a frequent and continuing basis, so that he/she 

has a general idea of conditions, appearance, problems, accomplishments, and results at any given time. 
• Reviews and approves reports and other documents that are required by federal, state, and local jurisdictions. 
• Attends professional meetings, seminars, and conferences to keep abreast of new trends, activities, and concepts in Public Housing.  

Supports, assists, and works with other PHAs and affiliated organizations in joint efforts which are mutually beneficial.  Volunteers’ new 
ideas, suggestions, and recommendations to HUD as desired.  At the request of HUD, or affiliated groups, may assist in national training, 
orientation, planning or development seminars, conferences, and workshops.  May review proposed laws or regulations and recommend 
changes or improvements. 
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• Performs other related duties as assigned.  
Qualifications and Knowledge  

• Comprehensive knowledge of the modern principles, practices, and techniques of Public Housing Authority management. 
• Comprehensive knowledge of the relationship of PHA's to other federal, state, and local jurisdictions and their abilities to provide funds 

or other support to the Authority. 
• Extensive experience and knowledge in social services field. 
• Comprehensive knowledge of PHA operating policies and procedures and pertinent HUD regulations and federal, state, and local laws 

and regulations pertaining to public housing authorities. 
• Good knowledge of the modern principals, practices, and techniques of personnel management. 
• Some knowledge of the modern principles, practices, and techniques of maintenance and other functional areas within the PHA. 
• Some knowledge of the modern principles, practices, and techniques of budgeting and accounting and of the function and operation of 

the construction and bond finance industries. 
• Skill in addressing the public and other bodies and presenting information in a clear, organized, and convincing manner. 
• Ability to establish and maintain effective working relationships with subordinates, co-workers and persons outside the PHA. 
• Ability to prepare clear and concise narrative and statistical reports, and deal effectively with situations requiring tact and diplomacy, yet 

firmness.     
• Bondable. 
• Eligibility for coverage under PHA fleet auto insurance. 
• Valid Texas Driver's license. 

Education and Experience 

• Preferably a master’s degree in public administration or a four-year degree in business or public administration, from an accredited college 
or university.   

• Five years of responsible managerial experience in public housing or five years of responsible managerial experience in a closely related 
field, e.g., a regulatory agency, or an equivalent combination of experience and education. 

Supervision Received and Given 
The President/CEO may receive instructions from the Board of Commissioners or other governing or regulatory authority.  The President/CEO routinely 
works without the direction of a supervisor and is free to develop methods, deadlines, priorities, and/or objectives.  When instructions are received, they 
are usually specific and detailed because they apply to unusual and rarely occurring situations.  Other instructions are usually in the form of BOC 
directives or policy statements.  Normally the President/CEO makes independent decisions pertaining to situations not covered by specific guidelines, 
but the BOC or other employees are consulted in serious or unusual circumstances.  The President/CEO's work is reviewed annually by the BOC for 
progress and achievement of goals. 
 
Normally, the President/CEO makes BOC assignments to department directors, specifying priorities, deadlines, and objectives.  The President/CEO 
infrequently makes specific assignments to executive office staff.  Assignments to executive office staff will include what is to be done, deadlines, quality, 
quantity, and priority.  The President/CEO supervises professional, managerial, and clerical employees and monitors the work of multiple work units 
that perform unrelated work. 
 
Guidelines 
Guidelines followed by the President/CEO include published laws, regulations, handbooks, notices, contracts, agreements, codes, ordinances, policy 
directives from the Board of Commissioners, and technical assistance from HUD.   
 
On his/her own initiative, the President/CEO obtains informal guidance and assistance from other PHAs, professional organizations and housing-related 
groups. 
 
The President/CEO performs duties by applying the basic principles of housing authority management and uses independent judgment in many 
decision-making situations.  Routine decisions pertaining to the operation of the authority, handling of funds, and personnel matters, are provided with 
specific guidelines in the form of internal operating policies and procedures, and federal, state, and local laws and regulations.  The President/CEO is 
infrequently monitored for compliance with existing guidelines by the BOC and HUD. 
Complexity 
The President/CEO performs a wide variety of tasks which are not always clearly related.  The President/CEO makes decisions regarding unusual 
circumstances, conflicting data, and non-routine situations pertaining to the overall management and operation of the Authority. 
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Some tasks are difficult, such as life-threatening emergencies (inoperative gas or electric systems and crimes committed against tenants and staff), the 
Comprehensive Improvements Assistance Program, and participation in City-wide Community Development Block Grant Programs. 
 
Responding to tenants, staff members, the BOC, City officials, news media, Congress, and the public on a continuing basis necessitates great patience, 
tact and diplomacy. 
 
Ever-changing laws and regulations require frequent updating and promulgation of PHA plans, policies and procedures, particularly those affecting 
applicants and tenants, such as the admission of aliens, federal selection preferences, and rent computations. 
Scope and Effect 
The President/CEO's leadership affects staff throughout the Authority and the Authority's residents.  Effective leadership in managing, operating, and 
maintaining housing programs has a positive impact on the Authority's overall mission; provide its residents housing that is decent, safe and sanitary 
and programs and services that meet their needs.  Successful accomplishment of that mission can result in betterment of housing in surrounding 
communities and provides a positive image for the city. 
Personal Contacts 
The President/CEO has contact with a broad range of individuals including: the news media; BOC; federal, state, and local government personnel; 
social service agency personnel; housing residents; the general public; various special interest groups; and all levels of PHA personnel.  Most contacts 
with people outside the PHA are relatively unstructured and require tact and diplomacy on a routine basis.  Regularly, contact will require negotiation 
and/or handling of controversial matters. 
 
Contact with the public serves multiple purposes including giving or gaining information, planning, coordinating, and advising motivating, influencing, 
directing persons or groups, and justifying, defending, negotiating, and resolving significant matters.  Contact may occur in cooperative, antagonistic, or 
unresponsive situations. 
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Alive with energy and rich in diversity, Houston is a dynamic mix of imagination, talent and first-class attractions that makes it a world-class city. 
Home to a vibrant economy, beautiful surroundings and a population full of optimism and spirit. 
 
Facts & Figures 
• Houston was founded on August 30, 1836 by brothers Augustus Chapman Allen and John Kirby Allen on land near the banks of Buffalo 

Bayou. 
• Houston is the fourth most populous city in the nation, with an estimated July 2018 population of 2,325,502 (trailing only New York, Los 

Angeles and Chicago), and is the largest in the southern U.S. and Texas.  Houston is expected to become the third most populous U.S. city 
during the second half of the decade of the 2020s. 

• Greater Houston is the most ethnically diverse metropolitan area in the United States. At least 145 languages are spoken by city residents, 
and 90 nations have consular representation in the city. 

• The Houston-The Woodlands-Sugar Land Metropolitan Statistical Area (MSA) consists of nine counties: Austin, Brazoria, Chambers, Fort 
Bend, Galveston, Harris, Liberty, Montgomery and Waller. 

• The Houston-The Woodlands-Sugar Land MSA covers 9,444 square miles, an area slightly smaller than Massachusetts but larger than 
New Jersey. 

• Houston's size is 665 square miles. 
• In the last thirty years, several Houston sports teams have won national championships: 

o The Houston Astros won the World Series in 2017 
o The Houston Dynamo won the MLS Cup in 2006 and 2007 
o The Rice Owls won the College World Series in 2003 
o The Houston Aeros hockey team won the 2003 Calder Cup and the Turner Cup in 1999 
o The Houston Comets won the WNBA Championship, four years in a row, from 1997 to 2000 
o The Houston Rockets won the NBA Championship in 1994 and 1995 

 
Arts & Museums 

 
Houston is one of the few U.S. cities with resident companies in theater, ballet, symphony, and opera, with exciting 
performances all season long. Houstonians receive an extra artistic bonus since two or more of the entities often 
perform together, resulting in an even more phenomenal production. 
 
Houston boasts proudly of its award-winning and internationally acclaimed performing arts groups and invites 

newcomers as well as all area residents to enjoy the excitement of a symphony, the grace of a ballet, the passion of an opera and the emotion 
of a dramatic performance. 
 
Located downtown, the 17-block Theater District is home to eight performing arts organizations and more than 12,000 seats. Only New York 
City has more seats concentrated in one geographic area. Throughout Houston, a growing number of venues make performances easily 
accessible. 
 
Houston also shows its devotion to the arts through a full complement of art museums and critically acclaimed galleries. Almost midway 
between Reliant Stadium and downtown, Houston's Museum District offers a range of museums, galleries, and art and cultural institutions, 
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including the City's major museums. Approximately 4 million people visit institutions in the Museum District every year. Spend a day in the 
Museum District and be inspired. 
 
The Houston Museum District is one of the largest museum campuses in the country. It includes 18 institutions within walking distance of one 
another. 
 
Education 
Educational opportunities play a key role in Houston's quality of life. Houston is a City known to be rich with distinguished school districts and 
prominent colleges and universities. 
 
Newcomers with families and those wishing to pursue higher education are amazed at the City's countless educational opportunities. 
 
Houston-area independent school districts operate with the basic premise that every child can and should learn. 
 
Houston educators and the community as a whole are working toward creating a high-quality educational environment to serve the needs of an 
increasingly diverse student population. 
 
The Houston Independent School District (HISD) is the largest school district in the Houston area. Ranked as the nation's seventh largest 
district, HISD serves 312 square miles with 288 schools, 13,000 teachers and more than 210,000 students. 
 
HISD serves a dynamic, highly diversified community and is one of Houston's largest business enterprises. 
 
Other educational options in Houston include a diverse selection of private schools. 
 
The City of Houston Public Library, a department of the City of Houston, consists of a Central Library complex in downtown Houston, and a 
genealogical research library. It also offers 35 neighborhood branches, services for children and parents at the Children's Museum of Houston 
and for patients at M.D. Anderson Hospital, and a book-by-mail service for the homebound. It serves the seventh largest service population in 
the country and has more than 300 public computer terminals. These terminals offer access to the library's catalog, the Internet, and extensive 
electronic databases. 
 
Houston boasts more than 40 colleges, university, and institutions - offering higher education options to suit all interests. 
 
Higher Education in Houston 
• Houston Baptist University 
• Houston Community College System 
• Lone Star College System 
• Rice University 
• San Jacinto Community College 
• Texas Southern University 
• University of Houston 
• University of St. Thomas 
 
Sports & Recreation 

 
Houston is a city that loves sports, from professional to college to interscholastic to personal. Year-round, the weather 
lends itself to sports, and Houstonians take advantage of it. 
 
Sports fans are right at home with Houston's professional teams. Amateur sports are popular too, with a full slate of 

leagues. Many sports programs start at the elementary level and run through college. 
 
Houston fans have many choices when it comes to watching professional teams: 
 
• The Houston Rockets, two-time NBA champions. 
• The 2006 and 2007 MLS champions the Houston Dynamo 
• The Rockets moved to Toyota Center, which opened in Fall 2003, near the Convention Center and Convention Center Hotel 
• The Houston Astros, who’ve played at Minute Maid Park since March 2000. 
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• Houston’s NFL team, the Houston Texans, held their first game in August 2002 in NRG Stadium. 
• The annual college football Texas Bowl at NRG Stadium. 
• Houston hosted Super Bowl XXXVIII on February 1, 2004 at NRG Stadium, while Rice Stadium hosted Super Bowl VIII on January 13, 

1974. And Houston has been selected as host city of the baseball (2004 at Minute Maid Park) and basketball (2005 and 2013 at the Toyota 
Center) All Star Games, along with home games for Games 3 and 4 of the 2005 World Series versus the Chicago White Sox, while NRG 
Stadium is the venue for the 2011 and 2016 NCAA Final Four and the 2017 Super Bowl. 

 
Colleges and universities in the Houston area have a number of well-loved teams, including football, baseball, basketball and track and field. 
Some of Houston’s major collegiate teams are:  
 
• Rice University Owls 
• University of Houston Cougars 
• Houston Baptist University Huskies 
• Texas Southern University Tigers 
• San Jacinto College Gators 
 
Other options are available for sports enthusiasts. From March to September, the City of Houston has 550 softball teams that hit the diamonds. 
From September to November, 30 football teams compete in flag football. From November to February, basketball season pulls 175 teams. For 
more information about these activities as well as the numerous sporting clubs available, visit the Parks and Recreation Department. 
 
The Houston Parks and Recreation Department also has the Houston Youth Diamond Sports League. Affiliated with Major League Baseball's 
RBI program (Reviving Baseball in the Inner Cities), the program offers youth, ages 4-18, an opportunity to participate in T-ball, baseball, and 
girls' softball at all skill levels. For teams that qualify, there is an opportunity to compete in the World Series competition. Players also are eligible 
to be selected for the Major League Baseball National Team, which competes in the amateur Baseball World Championship Tournament. 
 
From small open areas to the sprawling acreage of Hermann Park and Memorial Park, the Houston Parks and Recreation Department provide 
many places for you to play and have fun. 
 
In addition, hundreds of recreation centers, swimming pools and tennis courts are maintained by neighborhood subdivisions. 


