
 

   

  

 

  

 

 

   

     

  

 
 
 
 
 
 

  

 

Gans, Gans & Associates 
7445 Quail Meadow Road, Plant City, FL 33565  813-986-4441 

www.gansgans.com 

Please submit a detailed resume immediately to: 
Ernest Barefield  

E-mail: ernest@gansgans.com | Phone: (813) 986-4441 ext. 7127 
 

Should you have any questions in consideration of your own interest, or a referral of a colleague, please contact us at 
the number above. 

                                 
Vice President of Finance and Administration 

Fort Worth, TX 
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Fort Worth Housing Solutions 
The Fort Worth City Council established the Housing Authority of the City of Fort Worth (now Fort Worth Housing Solutions) on January 5, 1938 
in response to the U.S. Housing Act of 1937. This Act enabled the 45th Texas Legislature to charge local entities with providing decent and safe 
housing for low- to moderate-income families and individuals. The first Board of Commissioners was appointed by the Mayor of Fort Worth and 
that practice that continues today. 
 
Ripley Arnold Place and Butler Place opened their doors in 1942 and became the Agency’s first public housing properties. In the early 1950s, 
the Agency built its third public housing community, J.A. Cavile Place, in the Stop Six neighborhood. Additional units were built at Ripley Arnold 
and Butler in 1962 and 1963 as the local need for housing assistance expanded. 
 
In 1971, Fort Worth Housing Authority began to purchase private-sector properties. One of its first acquisitions was an 11-story, former hotel in 
downtown Fort Worth, now known as Hunter Plaza. The Agency renovated the property into 234 affordable units as well as administrative 
offices.  More recently, Hunter Plaza was redeveloped as a mixed-use community with 164 units and 10,000 square feet of commercial space. 
 
The Housing and Community Development Act of 1974 authorized the agency’s Section 8 program, now known as the Housing Choice Voucher 
program. HUD developed the program to provide rental subsidies that enable eligible families and individuals to live in rental properties in the 
private sector. 
 
During the ensuing years, the Agency provided housing assistance to a growing number of clients and began offering services that addressed 
other needs, including job training. With the expansion of services came the need for more administrative space. In 1995, the Agency purchased 
the former Carver-Hamilton Elementary School building next to Butler Place and relocated its administrative offices there. 
 
With the sale of Ripley Arnold Place in 2001, the Agency ushered in a new era with the goal to “Change the Face of Public Housing.” The 
proceeds from the sale allowed the Agency to add new affordable properties to its inventory and make numerous upgrades. 
 
More recently, the housing authority changed its name to Fort Worth Housing Solutions (FWHS) so that it reflected its core mission: To develop 
housing solutions where people flourish.  In 2015, FWHS received HUD approval to convert its entire portfolio of public housing units to the 
Rental Assistance Demonstration program. The Agency is now focused on transforming its housing stock to a mixed-income community model 
that was first proposed by HUD’s HOPE VI program. Through acquisitions, rehabilitation, and new construction, it is expanding its portfolio of 
properties, which include both affordable and market rate units. A total 1,600 new units are under development. 
 
FWHS and the City of Fort Worth received exciting news in 2018 when HUD announced they were selected for the EnVision Center 
Demonstration program. To be headquartered at the Martin Luther King Community Center, the EnVision Center will be designed to offer HUD-
assisted families easy access to a wider array of support services that can help them achieve self-sufficiency. 
 
FWHS has evolved with the times to accommodate changes in federal policies and local economic conditions. It has transitioned from an 
owned-and-operated property model to an asset management/property development model that offers greater housing choices and a range of 
client services. It will continue to evolve, adapt and develop new partnerships in the pursuit of its vision: to provide quality, affordable housing 
that provides the foundation to improve lives. 
 
Position Summary 
This is a highly responsible, executive level position that oversees the Fort Worth Housing Solutions’ day to day financial/accounting operations, 
Information Technology functions and other administrative activities. 
 
Under the general direction of the President, the Vice President of Finance and Administration is responsible for strategic planning, financial 
analysis, policy development and problem resolution for the Accounting, and Information Technology departments. Maintains the financial well-
being of the agency by providing financial projections and accounting services; prepares growth plans; monitors and reports the financial 
transactions in the Authority’s programs; directs and supervises staff; develops organizational and operational strategies; forecasts economic 
conditions; identifies business opportunities; reduces costs; and maximizes return on invested funds. 
Essential Functions 
• Oversee cash flow planning and ensure availability for funds as needed. 
• Oversee cash and investment management. 
• Plans and recommends investments in accordance with investment policy guidelines. 
• Oversee financing strategies and activities as well as multiple banking relationships. 
• Direct the development and monitoring of operating budgets. 
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• Develop financial business plans and forecasts. 
• Participate in policy development as a member of senior leadership. 
• Develop short, medium, and long-term financial plans and projections. 
• Represent the Authority to financial partners including financial institutions, auditors, public officials, etc. 
• Stay up to date on accounting and audit best practices as well as all state and federal laws affecting the Authority. 
• Respond to audit findings and takes corrective actions on issues and discrepancies disclosed by the auditors. 
• Oversee the accounting department to ensure proper maintenance of all accounting systems and functions. 
• Develop and maintains an effective and compliant cost allocation plans. 
• Work with other departments and private entities in real estate and/or development partnerships. 
• Ensure that appropriate internal controls are instituted, and financial procedures are followed to safeguard the overall assets of FWHS. 
• Ensure the timeliness and accuracy of financial and management reporting as required by federal and state regulations. 
• Oversee the preparation of monthly and annual financial statements. 
• Oversee multiple audit processes and filing of various entities’ tax returns. 
• Ensure the legal and regulatory compliance regarding all financial functions. 
• Oversee the Information Technology Department to ensure security, compliance, and efficient operations. 
• Make effective decisions by analyzing information and considering priorities. 
• Manage complexities and competing priorities and coordinates information and activities among all business areas and instrumentalities. 
• Synthesize all forms or research into clear, thoughtful, actionable deliverables. 
• Use multiple resources, quantitative and qualitative research methodologies to capture and interpret information 
• Perform other related duties as assigned and/or required.   
Behavioral Competencies 
This position requires the incumbent to exhibit the following behavioral competencies: 
Building Relationships/Interpersonal Skills  
Values organizational diversity; treats others with respect; promotes cooperation; effectively manages relationships. 
Creative Problem Solving/Strategic Thinking 
Develops and creates ideas, processes and approaches that shape the future; takes risks and makes decisions based on facts; uses analysis 
and critical thinking skills to solve problems; ensures that decisions are aligned with articulated strategic directions of management. 
Communication 
Demonstrates effective verbal, written, listening, and presentation communication skills 
Development of Self and Others 
Seeks opportunities to learn and to develop himself/herself and others; applies new skills/knowledge needed to add value to the performance of 
the organization; sets developmental goals for self and others; seeks performance feedback. 
Flexibility/Adaptability to Change 
Responds positively to and champions change to others; demonstrates an ability to incorporate innovative practices into the workplace to 
enhance effectiveness and efficiency. 
Leadership/Achievement Orientation 
Influences others to accomplish the mission in ways consistent with the values of the organization; holds self (and others) accountable to meet 
goals and objectives; accomplishes desired outcomes; sets an example of integrity and ethics through demonstrated performance. Must be a 
collaborative leader that will bring renewed energy, innovation, and rebranding to the organization. 
Quality Service Definition 
Strives to meet the expectations of internal and external customers; demonstrates skill and knowledge specific to serving others. 
Results Driven 
The ability to make timely and effective decisions and produce results through strategic planning and the implementation and evaluation of 
programs and policies, stressing accountability and continuous improvement. 
Business Acumen 
The ability to acquire and administer human, financial, material, and information resources in a manner which instills public trust and 
accomplishes the organization’s mission, and to use new technology to enhance decision making. 
Professionalism 
Approaches others in a tactful manner; reacts well under pressure; treats others with respect and consideration regardless of their status or 
position; accepts responsibility for own actions. 
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Knowledge, Skills & Abilities 

• Knowledge of financial management strategies. 
• Knowledge of nonprofit accounting, including sophisticated fund and grant accounting, monitoring, compliance and reporting. 
• Knowledge of HUD and other federal, state, and local government regulations related to the financial operations of a public housing 

authority and nonprofit organization. 
• Direct experience working in a financial environment applying GAAP, GASB and FASB. 
• Knowledge and understanding of the Office of Management and Budget Circular A133 audit. 
• Experience in working with various financing tools related to property acquisitions and developments such as Low Income Housing Tax 

Credits, conventional and affordable housing loans, federal and state grants and other public and private source of funding. 
• Knowledge of Operating Systems, Peripherals, Hardware and Software 
• Ability to work with information technology staff to manage the agency’s computer system. 
• Knowledge of general office procedures and practices, business English and math. 
• Ability to communicate clearly and concisely, orally and in writing. 
• Ability to establish and maintain effective and courteous relationships with other employees and other business contacts. 
• Above average analytical, reasoning, and organizational abilities. 
• Ability to coordinate several concurrent activities simultaneously. 
 
Education/Experience 

• Bachelor’s degree in Accounting and fifteen (15) years of broad finance experience with at least five (5) years in a leadership position 
preferably with a housing authority or nonprofit with an annual budget of at least $100 million or an equivalent combination of education and 
experience.  

• CPA license preferred. 
 
Other Requirements 
• Employee must possess a valid Texas driver’s license or acquire one within the first 30 days of employment and be eligible for coverage 

under the Authority’s fleet auto insurance.  
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Fort Worth is the fifth-largest city in Texas and the 13th-
largest city in the United States. It is the county seat of 
Tarrant County, covering nearly 350 square miles into 
three other counties: Denton, Parker, and Wise. 
According to the 2019 census estimates, Fort Worth's 
population was 909,585. Fort Worth is the second-
largest city in the Dallas–Fort Worth–Arlington 
metropolitan area, which is the fourth-most populous 
metropolitan area in the United States. 
 
 
 
 

 
Fort Worth is home to the Van Cliburn International Piano Competition and several world-class museums designed by internationally known 
contemporary architects. The Kimbell Art Museum, considered to have one of the best art collections in Texas, is housed in what is widely 
regarded as one of the outstanding architectural achievements of the modern era. The museum was designed by American architect Louis 
Kahn, with an addition designed by world-renowned Italian architect Renzo Piano opening November 2013. Also, of note is the Modern Art 
Museum of Fort Worth, designed by Tadao Ando. The Amon Carter Museum of American Art, designed by Philip Johnson, houses one of the 
world's most extensive collections of American art. The Sid Richardson Museum, redesigned by David M. Schwarz, has one of the most focused 
collections of Western art in the U.S., emphasizing Frederic Remington and Charles Russell. The Fort Worth Museum of Science and History, 
designed by famed architect Ricardo Legorreta of Mexico, engages the diverse Fort Worth community through creative, vibrant programs and 
exhibits. 
 
Fort Worth is the location of several university communities: Texas Christian University, Texas Wesleyan, University of North Texas Health 
Science Center, and Texas A&M University School of Law. 
 
Fort Worth Independent School District 
With more than 84,000 students in 82 elementary schools, 24 middle schools and 6th grade centers, 21 high schools and 16 other campuses, 
Fort Worth ISD enjoys a diverse student population and strong community partnerships. Under the leadership of the superintendent and the 
Board of Education, the District is undergoing a series of initiatives that will redesign, transform, and revitalize Fort Worth ISD Schools. 
 
In Fort Worth, the district, community organizations, and individuals come together and listen and learn with the goal of improving student 
outcomes in every school in every zip code. 
 
Nature  
The Fort Worth Zoo is home to over 5,000 animals and has been named a top zoo in the nation by Family 
Life magazine, the Los Angeles Times, and USA Today and one of the top zoos in the South by Southern 
Living Reader's Choice Awards; it has been ranked in the top 10 zoos in the United States. As of 2020, USA 
Today ranked the Fort Worth Zoo as the #1 zoo in the United States, finally reaching the pinnacle after 
years of being consistently ranked in the top 10. 
 
The Fort Worth Botanic Garden and the Botanical Research Institute of Texas are also in the city. For those 
interested in hiking, birding, or canoeing, the Fort Worth Nature Center and Refuge in northwest Fort Worth is a 
3,621-acre preserved natural area designated by the Department of the Interior as a National Natural Landmark Site in 1980. Established in 
1964 as the Greer Island Nature Center and Refuge, it celebrated its 50th anniversary in 2014. The Nature Center has a small, genetically pure 
bison herd, and native prairies, forests, and wetlands. It is one of the largest urban parks of its type in the United States. 
 
The 4.3 acre Fort Worth Water Gardens, designed by noted New York architects Philip Johnson and 
John Burgee, is an urban park containing three pools of water and terraced knolls; the Water Gardens 
are billed as a "cooling oasis in the concrete jungle" of downtown. Heritage Park Plaza is a Modernist-
style park that was designed by Lawrence Halprin. The plaza design incorporates a set of interconnecting 
rooms constructed of concrete and activated throughout by flowing water walls, channels, and pools and 
was added to the US National Register of Historic Places on May 10, 2010. 
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There are two off-leash dog parks located in the city, ZBonz Dog Park and Fort Woof. Fort Woof was recognized by Dog Fancy Magazine as the 
No. 1 Dog Park in the Nation in 2006, and as City Voter's the Best Dog Park in DFW in 2009. The park includes an agility course, water 
fountains, shaded shelters, and waste stations. 
 
Recreation 
Colonial National Invitational Golf Tournament 
Fort Worth hosts an important professional men's golf tournament every May at the Colonial Country Club. The Colonial Invitational Golf 
Tournament, now officially known as the Fort Worth Invitational, is one of the more prestigious and historical events of the tour calendar. The 
Colonial Country Club was the home course of golfing legend Ben Hogan, who was from Fort Worth. 
 
Motor racing 
Fort Worth is home to Texas Motor Speedway, also known as "The Great American Speedway". Texas Motor 
Speedway is a 1.5-mile quad-oval track located in the far northern part of the city in Denton County. The 
speedway opened in 1997, and currently hosts an IndyCar event and six NASCAR events among three major 
race weekends a year. 
 
Amateur sports-car racing in the greater Fort Worth area occurs mostly at two purpose-built tracks: Motorsport Ranch 
and Eagles Canyon Raceway. Sanctioning bodies include the Porsche Club of America, the National Auto Sports Association, and the Sports 
Car Club of America. 
 
Cowtown Marathon 
The annual Cowtown Marathon has been held the last weekend in February since 1978. The two-day activities include two 5Ks, a 10K, the half 
marathon, marathon, and ultra-marathon. With just under 27,000 participants in 2013, the Cowtown is the largest multiple-distance event in 
Texas. 
 
*Information provided from Wikipedia.  


