
Cape Cod’s housing crisis is displacing locals.
There is not enough inventory—for rent or for purchase—in a variety of price
segments. This is not just a problem for low-income folks. It’s also impacting the
middle class as well. Some of our year-round workforce, seniors, and young
families cannot afford the high cost of housing.
A healthy real estate market has a 7 percent vacancy rate for rentals. On Cape
Cod, this number is considered less than 1 percent, making it nearly impossible
for many to find an affordable or attainable rental on the Cape and Islands.
In the past two years, median home prices climbed 30 percent or more in 14 of
the 15 Cape Cod towns. Median sales price for a single-family home was
$650,000 in June 2022.
Two years ago, 1,000 houses were for sale under $1 million; in March 2022,
that number had plunged to 149. 
The income needed to purchase a median-priced home in Barnstable ($188,419)
is higher than in Boston, according to Harvard University’s Joint Center for
Housing Studies.
More than 44% of the labor force must travel at least 10 miles to get to work,
meaning that many workers live off-Cape and must commute over the Bourne
and Sagamore bridges daily.
Our focus on single family zoning for 30 years has also resulted in sprawl and
poor water quality. 

Housing Crisis Talking Points 

The Ask: 

Please prioritize housing production. This includes creating more market rate one-
and two-bedroom units as well as more traditional affordable housing. 

The Problem: 



Support zoning reform to make it easier to build multi-family housing, including 1-
2 bedroom market rate rentals, and more affordable housing. 
Plan for multi-family housing in the right places can help the environment
because it lowers the cost per unit of sewage treatment and it reduces the
amount of land needed per unit. 
Commit more Community Preservation Act dollars on housing initiatives.
Put short-term rental tax revenue towards wastewater and year-round housing.
Use density bonuses to incentivize more deed-restricted affordable housing.

Fewer workers for local businesses 
More traffic from workers coming over the bridge 
Fewer essential services because the we cannot afford to pay local workers
enough to live here
Increased prices for goods as businesses struggle to lure people here
More people severely cost burdened by their housing options
More housing instability by groups who have never experienced housing
instability before
Overall gentrification and loss of year-round Cape Codders 

The Solution: 

The Costs of Not Taking Action or Not Doing Enough: 

a coalition of 


