
 

Affordable Housing Rental Lottery – INFO PACKET ONLY 

This packet contains specific information on the affordable housing program and application process for the 
affordable rental units being offered at Serenity Apartments at Brewster. Please read through this information 
and submit an application if you think you can meet all eligibility requirements. Please hold on to this packet 
until you have a leased unit as it will be a useful guide throughout the entire process.  

 

 

 

Applications must be received by 5:00 PM on July 1st, 2022  

 

Additional applications can be found at: Brewster Town Hall, Brewster Ladies Library, Housing Assistance Corporation, 
Serenity Apartments at Brewster, Online at www.HAConCapeCod.org/Lotteries. 

 

 

 

If you have questions about the Serenity Apartment units please contact 
Leland Powell, 774-216-4957 

 

 

 



General Overview and Rents 
Serenity Apartments at Brewster is an age 55+ 132 Unit, refreshed and revitalized independent living apartment project 
located at 873 Harwich Road in Brewster, MA 02631. The project development team is Elevation Financial Group.   There 
will be 27 Studio and 1-bedroom Units set aside for tenants earning at or below 80% of Barnstable County AMI.  With 
utilities, the rents for the 15 studios will be $1,261, 2 Studio DLX $1,311, 9 one-bedroom units at $1,336 and 1 one-
bedroom DLX unit at $1,361. 

Eligible applicants must not exceed the 80% Area Median Income Requirement 

Household Income Size 1 Person 2 Persons 
Maximum Income $54,450 $62,200 

 

The application and lottery process as well as the eligibility requirements are described in this information 
packet. Serenity Apartments at Brewster does not discriminate in the selection of applicants on the basis 
of race, color, national origin, disability, age, ancestry, children, familial status, genetic information, marital 
status, public assistance recipiency, religion, sex, sexual orientation, gender identity, veteran/military 
status, or any other basis prohibited by law. Persons with disabilities are entitled to request a reasonable 
accommodation in rules, policies, practices, or services, or to request a reasonable modification in the 
housing, when such accommodations or modifications may be necessary to afford persons with disabilities an 
equal opportunity to use and enjoy the housing. 

Eligibility Requirements 
Who is eligible to apply for the affordable units in Serenity Apartments at Brewster?       
In order to qualify for a unit: 

1. Households must have income and assets that qualify within the parameters as highlighted 
in this section.  If you are under the minimum income limits, but have the ability and means 
to pay the rent, you may still apply. Please provide explanation of ability to pay.  

2. Household priority will be given based on household composition. For questions on household 
size and composition, please read "Household Size and Composition". 

3. Households cannot own a home upon move-in. All homes must be sold before leasing a 
unit. 

4. Households, or their families, cannot have a financial interest in the development, and a 
household member cannot be considered a Related Party. 

5. One residents must be 55 years of age and older.  

What are the income eligibility requirements?      To be eligible to lease an affordable unit, annual household 
income must be within a particular range, set by maximum and minimum income levels as follows: 



 
Maximum Income Limits 
You must be below the 80% Area Median Average (listed below) to be eligible for this property. The combined annual 
income for all income sources of all income-earning members in the household must be at or below the limits in the AMI 
table.  
 

 

Minimum Income Limits 
The Leasing Office will determine if an applicant has enough monthly income to cover the rent using the 
same methodology for all applicants. The required rent to income ratio is 40% (i.e. applicant's monthly 
income must be just under 3 times the monthly rent). Applicants may make less than the minimum incomes if 
they have sufficient savings from which they can draw down; otherwise, applicants will not be found to be 
eligible for a lease if they make less than the incomes shown below. Applicants who receive a housing 
subsidy (like Section 8) are not subject to the minimum income requirements but, like all other applicants, 
will also have to pass reviews on credit scores, tenant history, and criminal background checks in 
accordance with DHCD's requirements regarding same. Again, these minimum incomes are not required by 
the affordable housing program, they are just estimations of minimum incomes required by the leasing office in 
order to afford the rent.   

 

Minimum: Suggested gross income (Income necessary to afford the rent) for apartment size is as follows.  

There is no minimum income guideline for voucher holders. If an applicant can show the ability to be able to afford the rent 
they may still apply.  

           How is a household's income determined? A household's income is the total anticipated amount of money 
received by ALL members of the household over the next 12 months (starting from the date of application 
and projecting forward 12 months) based on their current income and assets. 

In an effort to provide as accurate an income estimation as possible, the Lottery Agent will also review 
historical income data to provide a basis for future income estimates. Any monies you anticipate receiving in 
the next 12 months will be counted as income and monies received over the previous 12 months will be 



analyzed to help estimate future income. This includes, but is not limited to, Social Security, alimony, child 
support, overtime pay, bonuses, unemployment, severance pay, part-time employment, matured bonds, 
monies to be received in court settlements, and actual or imputed interest and dividends on bank accounts 
and other assets. ALL SOURCES OF INCOME ARE COUNTED with the exception of income from employment for 
household members under the age of 18 which is imputed as $480/year for full time students who are 
dependents (but note that all such income must still be documented even if it is exempt from the household 
income calculation). 

It will be assumed that all applicants will continue to receive any monies they have received over the past 
12 months unless supporting documentation proves otherwise. It is also not up to the household to 
determine what monies received over the past year should and should not be counted as their calculated 
income. Therefore, all monies should be listed on the application and the inclusion of these monies in 
determining a household's eligibility will be based on affordable housing guidelines. 

 

Allowable Assets 
There is no asset limit for applying households for this development. However, the higher of the actual income 
earned from assets, or the imputed income of 0.06% of all assets, will be counted as income. Household 
Assets are calculated at the time of application. Assets may include cash, cash in savings and checking 
accounts, net cash value of stocks, net cash value of retirement accounts (such as 401k), real property, 
bonds, and capital investments. 

If any household member currently owns property, at the time of application (to be sold), the total amount 
of equity in the home shall be added to their total value of asset. The home must be sold before move in 
date.   

Example: A household has $8,000 in savings, $30,000 in a retirement account that they are not drawing down from ($20,000 
net cash value) and a home assessed at $300,000 on which they currently have $278,000 remaining on the mortgage ($22,000 
in equity). 

Their assets total is: $8,000 + $20,000 + $22,000 = $50,000 

Actual Income from assets is: $300 + $0 + $0 = $300 (A) 

Imputed Income at 0.06% is: 0.06% of $50,000 = $30 (B) 

For this household, $300 would be added to their income they receive from all other income sources (employment, Social Security, 
Alimony etc.) as the program takes the greater of (A) actual income from assets OR (B) imputed income from assets. 

I cannot withdraw money from my 401k or retirement fund, do I have to include it when I list my assets?    Yes. You 
need to include the net cash value of all your current retirement funds. We realize that most retirement 
funds assess large penalties for early withdrawal but this does not technically mean that you "cannot" 
withdraw your funds. The post-penalty amount is what you need to provide along with supporting 
documentation. 



If I cannot qualify for a Lease based on my own income or credit history, can I have a co-signer on my Lease? 
No. Only persons who will live in the unit can sign the lease. Applying households must be able to meet the 
income qualifications on their own. If someone outside the household is going to help pay the rent, the 
amount to be paid must be listed as "Periodic Payments" on the Income Table in the Program Application. 
These payments will be counted towards the applying household's income. Guarantors will NOT be allowed. 

Do I have to be a resident of the Town of Brewster to apply? No. All households that meet the income 
guidelines specified above may apply for an affordable unit. Applicants that meet the Local Preference 
requirements will be given the opportunity to lease some, but not all, of the affordable units first. For more 
information, please see the section on Local Preference. 

Preferences 
Local Preference 
The Town of Brewster has requested DCHD approval for a local preference for Serenity Apartments at Brewster. Local 
preference is defined as follows: 
 
Current residents: A household in which one or more members is living in the town of Brewster at the time of application. 
Documentation of residency should be provided, such as rent receipts, utility bills, street listing or voter registration listing. 
 
Municipal Employees: Employees of the Town of Brewster, such as teachers, janitors, firefighters, police officers, librarians, 
or town hall employees. 
 
Employees of Brewster Businesses: Employees of businesses located in Brewster Households with children attending 
Brewster schools 
 
If the percentage of minority households in the local resident pool is less than the greater of the percentage of minorities in 
the Barnstable MSA, then adjustments to the local preference pool will be made in accordance with the Department of 
Housing and Community Develop Local Initiative Program Guidelines, Local Action Units. 
 

Household Size Preference 
Household size should be appropriate for the number of bedrooms in the unit. Maximum occupancy is determined by State 
Sanitary Code. Lottery drawings shall result in each applicant being given a ranking among other applicants with households 
receiving preference for units based on the below household size criteria. 
 
Larger Household Preference: Within an applicant pool first preference shall be given to households requiring the total 
number of bedrooms in the unit based on the following criteria: There is at least one occupant per bedroom. (Note disabled 
households must not be excluded from a preference for a larger unit based on household size if such larger unit is needed 
as a reasonable accommodation). 
 
A husband and wife, or those in a similar living arrangement, shall be required to share a bedroom. Other household 
members may share but shall not be required to share a bedroom. A person described in the first sentence above shall not 
be required to share a bedroom if a consequence of sharing would be a severe adverse impact on his or her mental or 
physical health and the lottery agent receives reliable medical documentation as to such impact of sharing. Within an 
applicant pool second preference shall be given to households requiring the number of bedrooms in the unit minus one, 
based on the above criteria. Third preference shall be given to households requiring the number of bedrooms in the unit 
minus, two, based on the above criteria. The two affordable studio units are restricted to one-person households. 



one or more persons who will live regularly in the unit as their principal residence and who are related by blood, marriage, 
law or who have otherwise evidenced a stable inter-dependent relationship, or an individual. 
 
Disability Preference 
Disability preference may be provided if the unit is handicap accessible. If one or more members of the household are 
disabled, according to the definitions of HUD Definition of a Person with A Disability Under Federal Civil Rights Laws [24 CFR 
Parts 8.3 and 100.201], your household will receive a Disability Preference. There is one accessible/sensory unit. All those 
applicants who meet the definition of disabled will receive a preference to participate in this lottery drawing. 

Lottery Process: 
The lottery will be held within 30 days of the end of the 60-day marketing period. 
No individual having a financial interest in the project or their families may participate in the 
lottery. 
 
Lottery numbers for applicant households are placed in all lottery pools for which they qualify. 
Ballots are randomly drawn and listed in the order drawn (by pool, if applicable). Lottery 
drawing shall result in each applicant being given a ranking among other applicants. The 
Lottery Administrator will retain a list of households who are not awarded a unit, in the order in 
which they were drawn. 
 
The percentage of minority households (Black or African American; Asian; Native American or Alaskan Native; Native 
Hawaiian or Pacific Islander; Other non-white; and Hispanic or Latino ethnicity, the percentage of minority households in 
the HUD area is 15% (Barnstable MSA). The minority participation goal is 15% which is the greatest of the town and HUD 
designated area. If the percentage of minority applicants in the local preference pool is below 15% (the HUD designated 
area), a preliminary lottery will be held. Minority applicants who do not have local preference will be entered into a 
preliminary drawing. Minority applicants will be added to the local preference pool in order of their rank until the local 
preference pool has at least 15% as great a percentage of minority applicants as the HUD designated area. Lottery numbers 
will be assigned for each applicant household showing the application preference points, if any. Numbers for each applicant 
household will be placed in each pool in which they are eligible. For example, a local resident would be entered in the Local 
Resident Pool and the Open Pool. A non-resident would be entered in the Open pool only. All of the numbers will be 
randomly drawn from each of the selection pools and placed in the order drawn on a ledger indicating the application 
number and the preference points, if any. Within each selection pool, units will be assigned by proceeding down the list of 
applicants drawn to the first household with the highest number of preference points. See Household size section. This 
process will continue until all available units have been assigned a ranking in the Local Resident Pool and the Open Pool. 
 
 
Housing Assistance Corporation will turn the results of the lottery over to the management staff at Serenity Apartments at 
Brewster, who will award units based on the ranking of the lottery and their tenant selection criteria. 
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