
Clark County School District

Jerome Mack MS
2021-2022 School Performance Plan:

A Roadmap to Success

Jerome Mack MS has established their school improvement roadmap for the 2021-22 school year. This
school performance plan includes the campus’s goals and process developed during Act 1. This plan will
be revisited at least three times this year during Act 2 to monitor progress and once in Act 3 to assess and
update the goals. Please reach out to Christina Murray-Baker for more information.

Principal: Roxanne James
School Website: https://mackmiddleschool.com/
Email: jamesrl@nv.ccsd.net
Phone: (702)799-2005

School Designations: ■ Title I ■ CSI ○ TSI ○ TSI/ATSI
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School Information
This section provides an at-a-glance view of the school’s enrollment and student performance data. For information about Nevada’s Consolidated
State Plan, see Every Student Succeeds Act (ESSA), and for detailed information about the School and District rating system, see the School Rating
Overview.

Enrollment Data

Total

Am In/
AK

Native Asian Hispanic Black White
Pacific

Islander

Two or
More
Races IEP EL FRL

School 1258 0.4% 2.3% 72.7% 15.3% 4.8% 1.0% 3.5% 14.1% 30.4% 100.0%

District* 323,787 0.34% 6.06% 46.57% 14.72% 23.76% 1.62% 6.93% 12.73% 16.12% 75.54%

State* 496,938 0.82% 5.44% 42.69% 11.45% 31.36% 1.46% 6.78% 12.68% 14.13% 65.8%
*Accountability Year 2019-2020. Source: nevadareportcard.nv.gov

Student Performance Data

Math ELA Science ELPA

Academic
Year

School/
District

Proficiency Growth
(MGP)

Growth
(AGP)

Proficiency Growth
(MGP)

Growth
(AGP)

Proficiency Proficiency Growth
(AGP)

2018
School 13.33% 45 15.79% 25.22% 45 27.69% 13.4% 2.0% 23%

District 36.1%* 49* 31.2* 47.4%* 49* 47.3* 28.9%* 5.5%** 31.9%*

2019
School 15.7% 47 18.4% 30.3 49.5 33.1% 21% 3.4% 18.5

District 36.6%* 49* 31.5* 48.3%* 49* 48.2* 28.9%* 5.4%** 22.9%*

2020
School N/A N/A N/A N/A N/A N/A N/A 3.4% 13.1%

District N/A N/A N/A N/A N/A N/A N/A 4.5%** 20.1%**

*Source: nevadareportcard.nv.gov
** Source: NDE Data File
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4 Year ACGR

Grad Rate
2017-2018

Grad Rate
2018-2019

Grad Rate
2019-2020

School N/A N/A N/A

District N/A N/A N/A

School Climate Data

Cultural & Linguistic
Competence Relationships Emotional Safety

School 359 356 342

District* 379 368 361

*Source: datatool.nevadaschoolclimate.org; Results Across Topics; retrieved 6.22.2021

School Continuous Improvement (CI) Team
The Continuous Improvement Team is made up of a diverse group of school administrators, teachers, staff, caretakers, and students. This team
meets regularly to develop, monitor, and continually respond to the school’s teaching and learning needs.

Name Role

Roxanne James Principal(s) (required)

Betsy Gillis (SOT Lead) Other School Leader(s)/Administrator(s) (required)

Kristen Pohl (SSA)
Allison Staley (General Ed)
Antoinette Graham (General Ed)
Cynthia Daniels (SIEF)

Teacher(s) (required)

Gail Garrett Paraprofessional(s) (required)

Karen Villatoro
Rosalia Hernandez

Parent(s) (required)

Rosalia Hernandez Bautista
Jacquline Hernendez
Mariah Comayagua

Student(s) (required for secondary schools)
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School Community Outreach
This section highlights outreach events facilitated by the school to engage students, regarding school partner.

Outreach Event Date and Time
Number in
Attendance

Key Takeaways

Event 2 9/14 11

Mack is committed to improving
students’ learning both in the
academic realm and the SEL realm.
Community is supportive of current
programs.
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School Goals
The school goals were developed over a series of five events and included opportunities for teachers, parents, and students to share their
experience and ideas for improvement. The tables on the following pages capture key aspects of the process the CI team engaged in during the
creation of this plan.

Inquiry Area 1 - Student Success
Part A

Student Success

Student Performance Social and Emotional Learning Access to Rigorous Texts and Tasks

Data
Reviewed

MAP Panorama Lesson plans and observations

Problem
Statement

Students are not engaged in higher level thinking and/or problem solving

Critical Root
Causes

Teachers are not requiring higher level thought or problem solving from students.

Part B

Student Success

School Goal:
1. In the area of math, the percentage of projected proficient

students on SBAC, as measured by the spring MAP Math
assessment, will increase from 6% (fall 2021) to 56% (spring
2022).

2. In the area of English/Language Arts, the percentage of projected
proficient students on SBAC, as measured by the spring MAP
Reading assessment, will increase from 22% (fall 2021) to 72%
(spring 2022).

Aligned to Nevada’s STIP Goal:
All students experience continued academic growth.
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Improvement Strategy (Goal 1): Licensed math teachers to work with Carnegie representatives on instructional rounds.

Evidence Level (1-Strong; 2-Moderate; 3-Promising; 4-Demonstrates a Rationale): MAP EBI level =3,  Carnegie EBI Level =1,  PLC EBI Level =2

Intended Outcomes: By the Spring of the 2021-2022 school year, Mack MS will reduce the number of students in the red and yellow categories
of MAP assessment in the areas of Math by 50 percentage points.

Action Steps:
● All math teachers will engage in weekly PLCs using student data to develop appropriate lesson plans and review strategies.
● October 19-22 math staff will participate in Carnegie instructional rounds; these will continue monthly.
● Admin to use formal and informal observations to encourage and monitor use of strategies presented.
● Strategists will work with teachers to ensure strategies are being implemented.
● Strategists will facilitate peer observations among teachers.
● Teachers needing extra support will be given differentiated professional development supported by Carnegie: Oct 14, 21, etc.

Resources Needed:
● Carnegie staff
● Planning time
● Substitutes
● Carnegie workbooks and online platforms
● Budget monies to pay for PD outside of contract time
● Fast Forward Reading Intervention Program

Challenges to Tackle:
● Lack of substitutes
● How to protect PLC time (when teachers have to cover classes due to lack of substitutes)
● Large class sizes
● Resistance to take PD after contract time

Improvement Strategy (Goal 2): All licensed staff will be trained in fluency and vocabulary development in all content areas.

Evidence Level (1-Strong; 2-Moderate; 3-Promising; 4-Demonstrates a Rationale): MAP EBI Level = 3, PLC EBI Level = 2,  Achieve 3000 EBI Level
=1, Fast Forward EBI Level =1

Intended Outcomes: By the Spring of the 2021-2022 school year, Mack MS will reduce the  number of students in the red and yellow categories
of MAP assessment in the areas of Reading by 50 percentage points.
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Action Steps:
● Use Staff development day 9/13 to introduce fluency development strategies and expectations.
● All teachers will engage in weekly PLCs using student data to develop appropriate lesson plans and review strategies where needed
● Admin to use formal and informal observations to encourage and monitor use of strategies presented.
● Use Staff development day 10/4 to review and address issues and concerns of staff regarding fluency and vocabulary strategies.
● Strategists will work with teachers to ensure strategies are being implemented.
● Strategists will facilitate peer observations among teachers.
● Some 6th and 7th grade teachers have the option of using FastForward; 8th grade for ELL support only

Resources Needed:
● Instructional materials that are appropriate for echo and choral reading activities
● Grade level reading materials for all content areas
● Professional Development for resources
● Planning time
● Substitutes
● General Budget/ELL Budget to pay teachers for PD off contract time

Challenges to Tackle:
● Lack of substitutes
● How to protect PLC time (when teachers have to cover classes due to lack of substitutes)
● Large class sizes
● Resistance to take pd after contract time

Equity Supports. What, specifically, will we do to support the following student groups around this goal?

English Learners: Two teachers have one designated class period each where students are leveled according to WIDA data.  These classes focus
specifically on ELD strategies. The two teachers meet with and are coached by the learning strategist to ensure appropriate, research based
strategies are effectively applied in their classrooms. Mack MS staff will continue to employ the strategies presented in Boosting Achievement,
in order to address and support the needs of English Learners.

Foster/Homeless: Two SSAs and an outreach counselor work directly with the community and use ongoing Panorama survey results to identify
and assist students in need and crisis.  In addition, HOPE, Zappo’s Closet are run by the counseling department and social workers to meet the
basic needs of students so they may concentrate on academic issues. Mack MS staff will continue to employ the strategies presented in
Boosting Achievement, in order to address and support the needs of foster and homeless students.

Free and Reduced Lunch: Mack MS is a 100% FRL school. All staff members, both licensed and support staff, are trained in SEL strategies and
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able to recognize and support the unique needs of this group in order to advance their academics while supporting SEL needs. Mack MS staff
will continue to employ the strategies presented in Boosting Achievement, in order to address and support the needs of FRL students.

Migrant: Mack MS staff will continue to employ the strategies presented in Boosting Achievement, in order to address and support the needs
of migrant students. HOPE, Zappo’s Closet are run by the counseling department and social workers to meet the basic needs of students so they
may concentrate on academic issues.

Racial/Ethnic Minorities: Mack MS staff is 48% minority. Admin will continually strive to hire the most qualified staff of color to more mirror the
makeup of the students.  Mack MS staff will continue to employ the strategies presented in Boosting Achievement, in order to address and
support the needs of racial and minority students.

Students with IEPs: Students meet with their case managers on a daily basis through the ICU class.  SpEd teachers work directly with students
and their teachers (for those who are mainstreamed) to ensure appropriate instruction in order to meet IEP goals, as well as access to grade
level curriculum.

Inquiry Area 2 - Adult Learning Culture
Part A

Adult Learning Culture

Instructional Practice Instructional Leadership
Systems and Structures that Support

Continuous Improvement

Data
Reviewed

SLGs
PBL Progress
PLC data

SLGs
Observations
Differentiated Staff development data

Observations
Differentiated Staff development data

Problem
Statement

Students are not engaged in higher level thinking and/or problem solving

Critical Root
Causes

Teachers are not requiring higher level thought or problem solving from students.
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Part B

Adult Learning Culture

School Goal 1: All teachers at Mack MS will increase their students’
engagement of PBL activities from 0% in the fall to 100% in the spring as
measured by licensed staff’s SLGs

STIP Connection:
All students have access to effective educators.

Improvement Strategy: All licensed staff will be trained in Korda and Buck Institute PBL strategies, and will have the opportunity to choose
which strategies to employ in their classrooms

Evidence Level (1-Strong; 2-Moderate; 3-Promising; 4-Demonstrates a Rationale): Coaching EBI level =2, Problem/Project Based Learning EBI
Level =4,  PLC EBI Level =2

Intended Outcomes: All students at Mack MS will be engaged in Problem/Project Based learning by the end of second semester.

Action Steps:
● Use Staff development day 8/6 to introduce Problem/Project Based strategies and expectations
● Beginning in August, a ‘Train the Trainers’ model with the Korda Institute will be implemented
● All teachers will engage in weekly PLCs using student data to develop appropriate lesson plans and review strategies where needed
● Admin to use formal and informal observations to encourage and monitor use of strategies presented
● Use Staff development day 10/4 to review and refine Problem/Project Based Learning and introduce the specific Korda Institute

Problem Based Learning
● Beginning second semester, a ‘Train the Trainers’ model with Buck Institute will be implemented
● Staff will be trained by the on site trainers and begin project Based Learning
● Strategists will work with teachers to ensure strategies are being implemented
● Strategists will facilitate peer observations among teachers

Resources Needed:
● Korda Institute trained staff
● Buck Institute trained staff
● Community partners to present problems to students
● Planning time
● Funds for possible field experiences to community businesses

Challenges to Tackle:
● Lack of substitutes
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● How to protect PLC time (when teachers have to cover classes due to lack of substitutes)
● Large class sizes
● Lack of funding for material and field experiences

Equity Supports. What, specifically, will we do to support the following student groups around this goal?

English Learners: Two teachers have one designated class period each where students are leveled according to WIDA data.  These classes
focus specifically on ELD strategies. The two teachers meet with and are coached by the learning strategist to ensure appropriate, research
based strategies are effectively applied in their classrooms. Mack MS staff will continue to employ the strategies presented in Boosting
Achievement, in order to address and support the needs of English Learners.

Foster/Homeless: Two SSAs and an outreach counselor work directly with the community and use ongoing Panorama survey results to
identify and assist students in need and crisis.  In addition, HOPE, Zappo’s Closet are run by the counseling department and social workers to
meet the basic needs of students so they may concentrate on academic issues. Mack MS staff will continue to employ the strategies presented
in Boosting Achievement, in order to address and support the needs of foster and homeless students.

Free and Reduced Lunch: Mack MS is a 100% FRL school. All staff members, both licensed and support staff, are trained in SEL strategies and
able to recognize and support the unique needs of this group in order to advance their academics while supporting SEL needs. Mack MS staff
will continue to employ the strategies presented in Boosting Achievement, in order to address and support the needs of FRL students.

Migrant: Mack MS staff will continue to employ the strategies presented in Boosting Achievement, in order to address and support the needs
of migrant students. HOPE, Zappo’s Closet are run by the counseling department and social workers to meet the basic needs of students so
they may concentrate on academic issues.

Racial/Ethnic Minorities: MACK MS staff is 48% minority. Admin will continually strive to hire the most qualified staff of color to more mirror
the makeup of the students.  Mack MS staff will continue to employ the strategies presented in Boosting Achievement, in order to address and
support the needs of racial and minority students.

Students with IEPs: Students meet with their case managers on a daily basis through the ICU class.  SpEd teachers work directly with students
and their teachers (for those who are mainstreamed) to ensure appropriate instruction in order to meet IEP goals, as well as access to grade
level curriculum.
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Inquiry Area 3 - Connectedness
Part A

Connectedness

Student Staff Family & Community Engagement

Data
Reviewed

Panorama
Student of the Quarter data
Student Led Conference feedback
Samehereglobal.org data

Student Led Conference feedback
Staff development surveys
Wellness Team data
Care Solace data
Samehereglobal.org

Family Night evaluations
Student Led Conference feedback
Home Visits
Positive phone call data
Samehereglobal.org

Problem
Statement

Students are not engaged in higher level thinking and/or problem solving, and therefore do not feel a strong sense of
belonging.  Students see school as something to do, rather than a place of assistance.

Critical Root
Causes

Teachers are not requiring higher level thought or problem solving from students.

Part B

Connectedness

School Goal 1: By spring of 2022, the percentage of students at Mack
Middle School will report that they feel a sense of belonging at the school,
from 45% to 55%  as measured on the third administration of  the
Panorama survey.

STIP Connection: All students and adults learn and work together in
safe environments where identities and relationships are valued
and celebrated.

Improvement Strategy: All licensed staff will be trained in SLC protocols to include MAP and Panorama data, and PBL projects in the conferences.

Evidence Level (1-Strong; 2-Moderate; 3-Promising; 4-Demonstrates a Rationale): Problem/Project Based Learning EBI Level =4, MAP EBI Level =
3, Student mentoring/conferencing EBI Level =4 Panorama survey EBI Level =4

Intended Outcomes: Students will come to see Mack MS as not only a place of learning, but a resource for support.

Action Steps:
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● Use Staff development day 8/6 to introduce Problem/Project Based strategies and expectations
● Beginning in August, a ‘Train the Trainers’ model with the Korda Institute will be implemented
● All teachers will engage in weekly PLCs using student data to develop appropriate lesson plans and review strategies where needed
● Admin to use formal and informal observations to encourage and monitor use of strategies presented
● Use Staff development day 10/4 to review and refine Problem/Project Based Learning and introduce the specific Korda Institute Problem

Based Learning and Student Led Conference protocol
● Mack will pilot the Telehealth School program in partnership with Hazel Health
● Beginning second semester, a ‘Train the Trainers’ model with Buck Institute will be implemented
● Staff will be trained by the on site trainers and begin project Based Learning
● Strategists develop lesson plans for ICU classes from October - January that assist teachers in introducing SLC protocols to students
● Strategists will work with teachers to ensure strategies are being implemented
● District wide wellness survey given to students and parents in early 2022
● Wellness team administers second round of Panorama survey in winter 2022
● Counselors to use Panorama Playbook  to develop lessons specific to “Sense of Belonging” for teachers to use  in ICU classes february -

March
● Wellness team will use survey results to do home visits and connect families with necessary resources
● Teachers will contact families via phone call or home visits prior to and after SLCs to make connections and ensure SE needs are being

met
● Strategists will facilitate peer observations among teachers
● Strategists will facilitate teachers getting needed items to collect students world to present at SLCs
● Wellness team administers third round of Panorama survey in March 2022

Resources Needed:
● Korda Institute trained staff
● Buck Institute trained staff
● Community partners to present problems to students
● Planning time
● Funds for possible field experiences to community businesses
● Funds to purchase items to organize and display student work for SLCs
● Care Solace partnership
● Samehereglobal.org partnership
● Telehealth/Hazel Health partnership
● Continued access to Panorama survey

Challenges to Tackle:
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● How to protect PLC time (when teachers have to cover classes due to lack of substitutes)
● Large class sizes
● Lack of funding for material and field experiences
● Hesitation of staff to make phone calls
● Hesitation of staff to do home visits

Equity Supports. What, specifically, will we do to support the following student groups around this goal?

English Learners: Two teachers have one designated class period each where students are leveled according to WIDA data.  These classes focus
specifically on ELD strategies. The two teachers meet with and are coached by the learning strategist to ensure appropriate, research based
strategies are effectively applied in their classrooms. Mack MS staff will continue to employ the strategies presented in Boosting Achievement,
in order to address and support the needs of English Learners.

Foster/Homeless: Two SSAs and an outreach counselor work directly with the community and use ongoing Panorama survey results to identify
and assist students in need and crisis.  In addition, HOPE, Zappo’s Closet are run by the counseling department and social workers to meet the
basic needs of students so they may concentrate on academic issues. Mack MS staff will continue to employ the strategies presented in
Boosting Achievement, in order to address and support the needs of foster and homeless students.

Free and Reduced Lunch: Mack MS is a 100% FRL school. All staff members, both licensed and support staff, are trained in SEL strategies and
able to recognize and support the unique needs of this group in order to advance their academics while supporting SEL needs. Mack MS staff
will continue to employ the strategies presented in Boosting Achievement, in order to address and support the needs of FRL students.

Migrant: Mack MS staff will continue to employ the strategies presented in Boosting Achievement, in order to address and support the needs of
migrant students. HOPE, Zappo’s Closet are run by the counseling department and social workers to meet the basic needs of students so they
may concentrate on academic issues.

Racial/Ethnic Minorities: Mack MS staff is 48% minority. Admin will continually strive to hire the most qualified staff of color to more mirror the
makeup of the students.  Mack MS staff will continue to employ the strategies presented in Boosting Achievement, in order to address and
support the needs of racial and minority students.

Students with IEPs: Students meet with their case managers on a daily basis through the ICU class.  SpEd teachers work directly with students
and their teachers (for those who are mainstreamed) to ensure appropriate instruction in order to meet IEP goals, as well as access to grade
level curriculum.
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COORDINATION OF FUNDS TO SUPPORT THE PLAN WITH OTHER PROGRAMS

Funding Source
Amount Received for Current

School Year
Purpose(s) for which funds are

used
Applicable Goal(s)

Strategic Budget $6,203,503.00

● Teacher salaries
● Support staff salaries
● Teaching materials and

supplies
● Technology equipment

(1:1 school) upkeep
● Buck Institute
● Korda Institute

Student Success Goal 1
Student Success Goal 2
Adult Learning Culture Goal 1
Connectedness Goal 1

HOPE 2 Budget $58,000.00

● Food pantry
● Zappos closet support
● SSA clothing
● Community Outreach

liaison

Student Success Goal 1
Student Success Goal 2
Adult Learning Culture Goal 1
Connectedness Goal 1

GEAR UP Partnership In-Kind Funds
● Carnegie Math and Fast

ForWord
● Tutoring

Student Success Goal 1
Student Success Goal 2

TITLE I Budget $633,170.00

● Additional teaching staff
to reduce class size

● Parent and family
engagement night snack
and supplies

Student Success Goal 1
Student Success Goal 2
Adult Learning Culture Goal 1
Connectedness Goal 1

TITLE III Budget $22242.00

● Prep buy-outs of ELD
classes (2)

● Supplies for ELD classes
● LEP administrator

Student Success Goal 1
Student Success Goal 2
Adult Learning Culture Goal 1
Connectedness Goal 1
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At-Risk $177,531.00

● Additional tutoring
● Scholar Athlete after

school support
● Community Outreach

liaison

Student Success Goal 1
Student Success Goal 2
Adult Learning Culture Goal 1
Connectedness Goal 1

EL $378,999.00

● Language Development
classroom supplies and
materials

● Field trips/busses

Student Success Goal 1
Student Success Goal 2
Adult Learning Culture Goal 1
Connectedness Goal 1
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