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to New Physician Leaders  

Two consulting firms join forces to  improve outcomes for new physician  
leaders, and develop a groundbreaking feedback tool 
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▪ The Center for Physician Leadership Excellence (CPLE) and Leader OnBoarding 

(LOB) recently formed a partnership to optimize new physician leader retention and 
job performance.  

▪ This partnership integrates CPLE’s validated selection and assessment processes 
with LOB’s proven, predictive onboarding methodology and tools.  

▪ With this combined approach, healthcare organizations can increase new physician 
leader success from 36% to over 90%.  

▪ Because feedback is essential to improving transition outcomes, these firms have 
jointly developed a new comprehensive feedback tool – LevelSet: Physician Leaders.  

 
DETROIT, Mich., and BLACKLICK, Ohio (Dec. 15, 2020) – The Center for Physician 
Leadership Excellence (CPLE) and Leader OnBoarding (LOB) are pleased to announce 
their partnership to help new physician leaders – and ultimately their healthcare 
organizations – succeed. CPLE’s validated selection and assessment processes, 
combined with LOB’s proven, predictive onboarding methodology and tools, address the 
often-ignored challenge of new physician leader retention. 
 
The process of finding, hiring, and ramping up physician leaders is complex and 
expensive. And when these leaders fail, healthcare organizations can lose $2 Million (or 
more) in costs – severance, hiring, signing bonus, training, lost revenue while searching 
for a replacement, and more. When healthcare organizations use an integrated 
selection, assessment, and onboarding approach, physician leader success increases 
from 36% to over 90%. 
 
CPLE’s CEO – Kathleen Oswald – says of this partnership, “When both firms combine 
our unique strengths, we offer better outcomes for our clients. Ramp-up time decreases 
by 27%, turnover by 50%, and (importantly) physician leaders can thrive, rather than 
quietly struggle.”  
 
In addition to offering a combined approach, the two consulting firms have developed an 
innovative feedback tool to further the goals of their partnership. Now available, 
LevelSet: Physician Leaders provides a comprehensive view of the new physician 
leader’s effectiveness. Using an anonymous, multi-rater survey platform, the physician 
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leader can gauge how well they are navigating organizational culture, forming essential 
relationships, acquiring organizational knowledge, and leading their team.  
 
Dr. Linda Reese – Managing Partner of LOB – says, “Having worked with new leaders 
in various industries (including healthcare), the partnership with CPLE has given us a 
compelling view into the unique challenges physician leaders face. One eye-opening 
detail I’ve learned is that new physician leaders are probably the most feedback-
deprived of all professionals. The expectations placed on them are life-and-death, yet 
the medical profession has built-in barriers to feedback that create stress, and cause 
derailment.” 
 
Feedback is an important part of job effectiveness – particularly in professions where 
learning is constant, and skills must be continuously refined. However, it’s rarely offered 
to new physician leaders for a number of reasons related to professional training or 
organizational factors. Without feedback, challenges are greater, and these leaders 
often fail to see that others are withholding information essential to their success. 
LevelSet: Physician Leaders delivers robust, predictive feedback early in the transition 
while there’s still time to course-correct. 
 
Virtual qualification workshops to become a certified user of LevelSet: Physician 
Leaders will be scheduled throughout 2021. Visit this link for details: 
https://leaderonboarding.com/levelset-virtual-qualification-workshops/. For more 
information about LevelSet: Physician Leaders, visit: 
https://leaderonboarding.com/introducing-levelset-physician-leaders/. 

 
 

### 
 
The Center for Physician Leadership Excellence (CPLE) was formed in 2016 to respond 
to a growing need for healthcare organizations to be able to identify physicians who can 
be moved successfully into leadership positions, and to facilitate the development of 
physicians currently holding leadership positions.  
     CEO, Kathleen Oswald, has more than 35 years of HR industry experience at Henry 
Ford Health System, Chrysler, DaimlerChrysler, and Ford Motor Company. She also 
has seven years of consulting experience with leading organizations (e.g., Spectrum 
Health, Botsford, DTE Energy, Amerisure, and General Motors). 

 
Leader OnBoarding (LOB) is a consulting firm established in 1996 that manages the 
risks associated with new leader transitions, and drives their success. Our experts 
deliver effective onboarding, whether coaching new leaders directly, or developing 
others’ capacity to accelerate executive performance and retention. LOB’s proprietary 
methodology and feedback tools, coupled with strong partnerships, generate immediate 
and enduring results.  
     Since 1990, LOB’s Managing Partner, Dr. Linda Reese, has been a practicing coach 
and consultant, working with new leaders of over 40 companies in healthcare, financial 
services, manufacturing, education, and retail sectors. Linda is also author of The Myth 
of “Fit”: Unlock New Leader Success with High-Impact Onboarding. 
 
Note: The next two pages offer one-page summaries of LevelSet: Physician Leaders 
and the partners’ combined approach. 
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Integrate and Optimize
Physician Leader Selection & Performance

Acquiring and ramping up Physician Leaders is complex, and expensive – the stakes are high for the System and Leader.
Improve New Physician Leader success from 36% to over 90% when using an integrated selection and onboarding approach.

► Structured interviews that assess clinical 
leadership experience

► Personality/value/belief and general mental 
ability tests

► Behavioral simulations gauge real-time 
judgment and decision-making 

► A robust development feedback session

► Month by-month customized roadmaps 
► Culture Snapshot – a holistic perspective on the 

operation’s effectiveness
► Team Alignment Process – team-building to drive 

high performance
► LevelSet: Early Feedback – focused specifically 

on drivers of Physician Leader success

Two Approaches to Optimization

► Best-in-class, evidence-based hiring and onboarding practices drive powerful outcomes
► Physician Leaders thrive, rather than quietly struggle – and spectacular failures are avoided
► Dramatically improved outcomes 

§ Ramp up an average of 27% faster
§ Reduce avoidable team turnover by 50%
§ Make a significant contribution to cost-avoidance

Selection Assessment 
to Identify the Best Hire

Onboarding Coaching 
for Success

The Value of Combining Both Approaches



LevelSet: Physician Leaders
Comprehensive assessment of the New Physician Leader’s effectiveness – navigating organizational 
culture, essential relationships, knowledge acquisition, and leadership of their team. 

► Physicians are less likely than other New 
Leaders to receive transition feedback – and 
without it, they can easily lose their way 

► Lacking feedback, Physician Leaders are 
more likely to experience derailment and 
failure in their roles – at high financial and 
human cost 

► Feedback is skipped for a variety of reasons 
related to professional training and 
organizational factors

► Physician Leaders often fail to recognize that 
others are withholding information essential 
to their success

► Brings confidential, anonymous feedback to 
Physician Leaders from a variety of key 
stakeholders at all levels

► Elicits information from those who normally 
would not be comfortable providing feedback

► Delivers robust, predictive feedback early in 
the transition – while there is still time to 
course-correct

► Assesses the Physician Leader’s transition 
behavior, and how they engage in the clinical 
aspects of the role

The Challenge
Physician Leaders are Feedback-deprived

The Solution
LevelSet: Physician Leaders
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