
 

 

     

 

COVID-19 RETURN TO OFFICE WORKPLACE PLAN 
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As of October 25, 2021 the five counties in the Valley Mountain Regional Center 
catchment area all rank in the bottom half of the state rankings of 58 counties regarding 
our percentage of the fully vaccinated.  However our region continues to slowly increase 
in the vaccination rates and the positive cases and positivity rates continue to fall as 
well.   According to the Los Angeles times, "Experts say about 85% of Americans will 
need to be vaccinated to bring the COVID-19 pandemic under control." California is 
reporting 61.9% fully vaccinated and 68.2% have had at least one shot and VMRC is 
now reporting 81% vaccinated. Here are the current rate of positive tests vaccination 
rates for our area which dictates our progress in the plan to reopen our buildings to the 
public:  

• Amador: Positivity is 21.9 per 100K, positivity rate 5%, 41,020 or 49.5% 
vaccinated,  

• Calaveras Positivity is 19 per 100K, positivity rate 5.3%, 47,278 or 48.5% 
vaccinated,  

• San Joaquin: Positivity is 15 per 100K, positivity rate 4.3%, 850,946 or 53.7% 
vaccinated,  

• Stanislaus Positivity is 22.5 per 100K, positivity rate 5.9%, 583,509 or 49.9% 
vaccinated,  

• Tuolumne Positivity is 37.9 per 100K, positivity rate 7.3%, 55,825 or 48.1% 
vaccinated.  

Each month we will gradually increase the capacity of the building and the use of the 
buildings for working with more and more our consumers and community. Given the 
size of the San Andreas office and the expansive geographic capacity of region that 
works in the building some provision may not be feasible or viable and may be modified 
on an as needed basis by management.  

VMRC OFFICE WORKPLACE PROTOCOL BY NOVEMBER 01 - 30, 2021 (50% 
Capacity) 

1. Employees may continue to work from home upon request which will be granted 
unless the employee has not shown an ability to work effectively at home. 
Training will be provided to remediate the work performance issues before any 
request in denied.  

2. The Remote Work policy will be incrementally implemented throughout the 
months of October through December. Managers will approve Remote Work 
agreements within the parameters of building capacity by negotiating schedules 
with their staff and coordinating with other teams when exceeding their team’s 
percentage.   

https://www.latimes.com/world-nation/story/2020-12-26/covid-19-vaccines-herd-immunity-challenges
https://www.latimes.com/projects/california-coronavirus-cases-tracking-outbreak/


 

 

3. The OT/SOT Support staff have returned back to the office with their “pre 
COVID” work schedule. These employees work between the hours of 7 a.m. and 
6 p.m. Monday through Friday and are available to support their colleagues in 
VMRC’s operations.  

a. Some alteration to schedules may be in place depending on the manager's 
approval and the business case. 

4. The office will remain closed for typical operations with the public at this time. No 
public, vendors, family, consumer, or visitors without management approval (see 
#14 regarding “Soft Roll Out” for exceptions). 

5. Fifty percent of staff may work in the office building at any given time per office. 
The Team Manager/Supervisor will identify up to 50% of the team that will 
allowed to work in the building on any given day.   

6. All employees will comply with the COVID-19 Testing policy (see current Testing 
Policy) and the mandatory vaccination policy. 

7. You will be required to self-check your temperature when entering the building. 
Clean thermometer with sanitizing wipe. If you wake up sick, stay home. This has 
always been the policy of VMRC. Should you have a temperature[1], immediately 
leave the building, notify your manager, and either work from home or take sick 
leave.  

8. Employees must continue wearing masks when working close to one another 
and refer to “In-person Meeting” policy when out of the office. You may remove 
your mask when working at your desk. 

9. VMRC will continue to supply Personal Protective Equipment (PPE) such as face 
covering, face shield, and hand sanitizer for staff in the office. 

10. Minimize one on one colleague meetings. Continue to utilize Zoom and other 
remote technology even with co-workers. 

11. Staff meeting of up to 50% room capacity or less may meet in large rooms with 
no limits for outside meetings, but still must wear face coverings in the buildings 
and maintain 6 feet physical distance between each other. 

12. Any staff sharing offices will alternate days if 6 feet physical distancing cannot be 
achieved. 

13. Office workspaces in Stockton and Modesto such as hallways, entrances, 
conference room, rest rooms, and door knobs will be cleaned and sanitized on a 
regular basis throughout the work day. Employees working in the office are 
required to sanitize their work area before and after they work. 

14. Entrance, Exit, Stairways, and Elevator Procedure will be posted and must be 
followed for the safety of others. 

15. All employees should make every effort to avoid unscheduled meetings with the 
public (vendors, family, consumer, or any other visitors).  

16. Staff meetings with agency partners may resume. Employees are required to 
wear masks during all in-door meetings regardless of vaccination status and 
require their guests to wear face coverings as well. 

17. The office will expand the “soft rollout” for reopening the building to the public. 
During the second month of the soft-rollout vaccinated staff and management will 
only make appointments with consumer who have also been vaccinated (no 
vaccination requirement for their guests). While in the building (in the lobby, 
meeting rooms, conference rooms, etc.) everyone, regardless of vaccination 
status, must wear a face covering. Maximum of 3 guests including the consumer 

https://vmrc-my.sharepoint.com/personal/tanderson_vmrc_net/Documents/Documents/Projects/Health/COVID19/WorkplaceOfficeReturnPlan_10_01_2021Final2.docx#_ftn1


 

 

will be allowed to physically attend a consumer’s meeting in the building (others 
can participate remotely). In the event of a lobby reaching room capacity guests 
will wait outside the building for their safety. 

18. Intake Team can start in-person assessment by appointment in the office one 
day a week with only two individuals accompanying the client. There will be 1 
hour interval between appointments to give time for disinfecting and ventilating 
the room, as well as disinfecting the materials used. This will be done by the 
person(s) using the room. COVID-19 Screening Questionnaire[2] should be 
administered when the appointment is made, the day before the appointment, 
and the day of the appointment before letting the family in the VMRC building. 
These guests will have to follow VMRC safety protocol of temperature check, 
sign-in, hand sanitizer, and wear mask at all times and practice 6 feet physical 
distancing.  

19. Court orders and mandatory meetings directed by regulation and or consumers 
will only supersede this policy’s room capacity and group size restrictions, all 
other requirements of this policy remain. 

VMRC OFFICE WORKPLACE PROTOCOL BY DECEMBER 01 - 31, 2021 (75% 
Capacity) 

1. All safety precautions mentioned above will continue to be observed and we will 
implement the following adjustments: 

2. Seventy five percent of staff may work in the office building at any given time per 
office. The Team Manager/Supervisor will identify up to 75% of the team that will 
allowed to work in the building on any given day. 

3. Staff meeting of up to 75% room capacity or less may meet in large rooms with 
no limits for outside meetings, but still must wear face coverings in the buildings 
and maintain 6 feet physical distance between each other.  

VMRC OFFICE WORKPLACE PROTOCOL BY JANUARY 01 - 31, 2022 

1. All safety precautions mentioned above will continue to be observed and we will 
implement the following adjustments: 

2. Discontinue the density restrictions that are managed by the Team 
Manager/Supervisor.   

3. Official opening of the building to the public.  All visitors will need to wear a face 
covering in the building. 

4. PT/OT Clinics may resume in-person assessments in the VMRC office following 
the above stated guidelines per appointment. COVID-19 Screening 
Questionnaire[3] should be administered when any of the appointment is made, 
the day before the appointment, and the day of the appointment before letting the 
guests in the VMRC building. These guests will have to follow VMRC safety 
protocol. 

  

  

https://vmrc-my.sharepoint.com/personal/tanderson_vmrc_net/Documents/Documents/Projects/Health/COVID19/WorkplaceOfficeReturnPlan_10_01_2021Final2.docx#_ftn2
https://vmrc-my.sharepoint.com/personal/tanderson_vmrc_net/Documents/Documents/Projects/Health/COVID19/WorkplaceOfficeReturnPlan_10_01_2021Final2.docx#_ftn3


 

 

[1] Per CDC, fever is any temperature equal to or above 100.4 degrees F (38 degrees 
C). If you feel warm or feverish or flushed or have glassy eyes, that is also considered 
fever. Please stay at home. 
[2] CDC. https://www.cdc.gov/screening/paper-version.pdf  
[3] CDC. https://www.cdc.gov/screening/paper-version.pdf  
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