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Purpose 

This proposal is in response to the April 2021 Request for Proposals (RFP) sponsored by the Valley 

Mountain Regional Center (VMRC) Self Determination Local Advisory Committee for a Self 

Determination Support Project. The purpose of the project is to provide Self Determination 

Program (SDP) assistance to participants and families in the VMRC catchment area, which 

includes San Joaquin, Stanislaus, Amador, Calaveras, and Tuolumne Counties.  

The project Coordinator, Melanie Gonzales, has been actively involved and passionate about SDP 

since it’s soft roll out three years ago. Community of Catalysts of California (CCC) is applying for 

this important project in order to assist SDP participants and families with understanding and 

successfully navigating the multiple components of the program. As this is a new way of funding 

services, many participants and families may be unclear about SDP processes, rules, or how to 

overcome barriers to obtaining needed supports through the program. A special focus will be 

placed on supporting participants with limited family supports, those with complex needs, and 

monolingual Spanish-speaking participants/families.  

Supports provided will be tailored to the individual needs and preferences of each SDP participant. 

Supports offered by CCC include assistance with further understanding of SDP regulations and 

processes overall; understanding the role of the Financial Management Services (FMS) Agency; 

understanding the role and requirements of an Independent Facilitator; identifying and selecting 

the FMS agency that might best the individual’s specific needs and preferences; identifying and 

selecting an Independent Facilitator; understanding Person Centered Planning (PCP) and how to 

identify and select a PCP Planner; understanding budgets and spending plans, including how to 

address issues of unmet need and change in circumstances; identifying and selecting 

services/providers, including understanding Home and Community Based Services (HCBS) 

requirements; and other supports as needed to successfully navigate and move forward with the 

SDP. 

Location and Hours of Support 

All supports will be provided according to the preferences and needs of the participants and 

families, as safety measures permit. Supports offered will include individual and small group 
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support by phone, Zoom (or similar online platform), and in person. In person supports will only 

be provided in accordance with local and federal guidance provided by agencies such as local 

Public Health Departments and the Centers for Disease Control, whichever is most stringent at the 

time of service. In person supports are available to be provided at the home of the participant or 

family, at the Stockton CCC office, or at another location secured for support purposes that can 

accommodate recommended safety precautions.  

Hours of support will vary depending on the needs and preferences of SDP participants and 

families, which may include evenings and weekends. Outside of scheduled meetings and events, 

SDP support staff are generally available Monday-Friday between 8:00am-5:00pm.  

 

Qualifications 

Community Catalysts of California is a nonprofit agency and has provided services to individuals 

with intellectual and developmental disabilities since 1983 (see appendix for CCC full resume). 

CCC a wide range of experience with Regional Center vendored services, including experience 

operating programs that include Independent Living Services, Supported Living Services, Crisis 

Services, Transportation Services, Day Programs, Vocational Programs, Supported Employment 

Programs, and Tailored Day Service Programs. Due to the nature of services we provide, include 

Crisis and Supported Living programs, our staff are very flexible and available for a variety of 

scheduling needs and preferences.  

Through existing programs, CCC supports individuals of diverse cultural and linguistic 

backgrounds that include clients and families who are monolingual Spanish-speaking and 

monolingual Hmong-speaking. Currently five staff in the VMRC catchment area are bilingual in 

Spanish and English, 44% of the clients we support are Hispanic, with 17% monolingual Spanish-

speaking, and 19% are non-white ethnicities.   

CCC takes a person-centered approach to providing services and two of our staff are currently in 

the process of becoming certified trainers for Person Centered Thinking through The Learning 

Community for Person Centered Practices. The Director responsible for services in the VMRC 

catchment area has received Person Centered Thinking training through Mains’l and was in the 

process of becoming a certified trainer prior to assuming her current position at CCC.  
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Melanie Gonzales, the Northern California Director responsible for all services in the VMRC 

catchment area, will be directly coordinating this project. She has both Regional Center and 

provider experience in the field of intellectual and developmental disabilities and has spent her 

career providing needed services to individuals and families of diverse backgrounds, including 

work with individuals with significant behavioral challenges (see appendix for full resume).  

Prior to assuming her position at CCC, Melanie was an Associate Director at Regional Center of 

the East Bay (RCEB) and was responsible for implementing the Self Determination Program for 

Contra Costa and Alameda Counties. Melanie received training through the Department of 

Developmental Services to train SDP participants and families, Regional Center staff, and other 

stakeholders on the SDP. Melanie coordinated and provided over 20 trainings to SDP 

participants/families, Regional Center staff, providers, and other stakeholders and participated on 

the RCEB Self Determination Local Advisory Committee and related activities to inform and 

connect participants/families. In addition to training on SDP, Melanie was responsible for 

developing and implementing SDP procedures, tracking progress of SDP participants, 

coordinating with FMS agencies, and assisting RC staff and participants/families with developing 

budgets and  spending plans, identifying and obtaining Person Centered Planners and FMS 

providers, understanding and adhering to HCBS requirements, and problem solving issues in order 

to help participants/families move forward in the SDP process.  

In addition to her work in rolling out and supporting people with SDP at the Regional Center, 

Melanie is actively involved in many SDP committees and projects beneficial to participants and 

families in SDP. Melanie Gonzales is a State Council approved Independent Facilitator, is a 

member of the now statewide Independent Facilitator Network, and participates in the SDP Local 

Advisory Committee meetings in the Valley Mountain and San Andreas Regional Center regions. 

Melanie is working on the Disability Thrive Initiative aimed toward educating and supporting 

people on understanding SDP and was recently voted in as the chair of the VMRC Coalition of 

Local Area Service Providers. Through her experience and connections, she is uniquely qualified 

to support participants and families with successfully moving forward in the Self Determination 

Program.  
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Work Plan  

All supports provided will be dependent on the needs and preferences of the participant/family. 

The Northern California Director will be the primary support provider and coordinator for this 

project and will be assisted by a Direct Support Aide (DSA) or Direct Support Coordinator (DSC). 

The project will have bilingual Spanish-speaking staff and will be available to participants/families 

who prefer to receive the support in Spanish. 

Methods of Support Delivery 

Scheduled individual, 1:1 meetings/trainings with participants/families.  

➢ Virtually through phone or Zoom when the participant/family requests or when 

a member of the participant’s home has a contagious illness or is exhibiting 

symptoms of a contagious illness, when a member of the participant’s home has 

been in close contact with someone who is COVID 19 positive or has a contagious 

illness, or when the meeting participants cannot meet safely or in accordance with 

CDC or local Public Health Department Guidelines.  

➢ In person in the participant’s home when the participant requests this and no 

members of the participant’s home have or exhibit symptoms of a contagious 

illness, when no members of the participant’s household have had close contact 

with someone who has tested positive for COVID 19, and when the meeting 

participants can meet safely meet safely and in accordance with CDC or local 

Public Health Department Guidelines. 

➢ In person at the CCC office or other agreed upon location when the participant 

requests/agrees to this and no members of the meeting have or exhibit symptoms 

of a contagious illness, when no members of the meeting have had close contact 

with someone who has tested positive for COVID 19, and when the meeting 

participants can meet safely meet safely and in accordance with CDC or local 

Public Health Department Guidelines. 

Scheduled small group meetings/trainings with up to 10 participants (plus 1-2 support persons for 

each participant if needed/preferred).  
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➢ Virtually through phone or Zoom when participants request this or when the 

meeting participants cannot meet safely in-person and in accordance with CDC or 

local Public Health Department Guidelines.  

➢ In person at the CCC office or other secured location when the meeting 

participants can meet safely meet safely and in accordance with CDC or local 

Public Health Department Guidelines. 

Scheduled Resource Fairs and/or workshops designed to help participants/families connect to 

resources and to other participants/families in SDP in order to increase circles of support and 

access.  

➢  Virtually through phone or Zoom when participants request this or when the 

meeting participants cannot meet safely in-person and in accordance with CDC or 

local Public Health Department Guidelines.  

➢ In person at the CCC office or other secured location when the meeting 

participants can meet safely meet safely and in accordance with CDC or local 

Public Health Department Guidelines. 

Other in person or virtual support as needed provided by phone or in person, depending on the 

participant/family needs and preferences. It is anticipated that participants will need assistance 

overcoming barriers in to different program components, and CCC will be available to assist them 

with problem solving and addressing issues in partnership with the participant/family.  

Development and provision of written materials to assist with reinforcing knowledge and and 

understanding of SDP. Development of a customized plan for the participant’s progression through 

the process based on where they are in the process and how they want to move forward.  

Specific Areas of Support 

 Self Determination Overview – A Self Determination overview will be offered to 

participants/families who would like further clarification or who want to have a better working 

knowledge about how SDP works as a whole. This may include, but is not limited to, history and 

principles of SDP, how the different components fit together, the differences between SDP and 

traditional services, services that can be funded through SDP, identifying and obtaining needed 

services and supports, provider qualifications, opting in or out of SDP, choosing and developing 
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circles of support, Home and Community Based Services (HCBS) requirements,  roles and 

responsibilities (both optional and required), and generic resource requirements. 

Person Centered Planning - A deep dive into Person Centered Planning will be explored with 

those who want more information on the Person Centered Planning process in relation to SDP. 

This may include helping participants/families understand more about what Person Centered 

Planning is and what it is not, who can create a Person Centered Plan, who can and should 

participate in the planning process, funding of Person Centered Plans, requirements for paid Person 

Centered Planners, differences  between a Person Centered Plan and a Person Centered Individual 

Program Plan (IPP), rights and responsibilities of participants/families in the planning process, 

using the Person Centered Plan inform the IPP, and how the Person Centered Plan fits in with the 

SDP. This may also include connecting participants/families with Person Centered Planners and/or 

Person Centered Planning resources and assisting them with problem solving potential barriers to 

obtaining a Person Centered Plan.  

Independent Facilitator – The role of the Independent Facilitator will be reviewed to assist 

participants/families with understanding what it is, the requirements for a paid Independent 

Facilitator vs. an unpaid Facilitator, funding of a paid Independent Facilitator, and roles and 

responsibilities of the Independent Facilitator (including implementation of the Person Centered 

Plan and securing services and supports). Participants/families will also be offered support with 

identifying and screening Independent Facilitators, selecting an Independent Facilitator based on 

the needs and preferences of the participant, setting expectations and terms for the Independent 

Facilitator, and addressing concerns or barriers to obtaining or managing the Independent 

Facilitator.  

Financial Management Services (FMS) – Often one of the most confusing, but critical, 

components of the SDP is the FMS segment. Participants/families who want further clarification  

regarding FMS will be offered training on understanding the role of the FMS agency, 

understanding how services and supports are funded through SDP and the FMS, understanding the 

three models of services provided by FMS, understanding roles and responsibilities for the 

participants and FMS in each of the three models, monitoring and reporting of spending, and 

choosing the FMS model that works best based on how the participant/family chooses to manage 

their services/supports or the type of services/supports. Participants/families may also receive 
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support with identifying and selecting their FMS agency, working through the processes of the 

FMS agency (including signing providers up, documentation required ongoing for payroll or 

payment purposes, and payment to providers), overcoming barriers to getting FMS in place, and 

resolving issues or concerns.  

Budgets – Participants and families who choose will receive additional support with understanding 

and developing a budget. This area is often confused with the spending plan and requires additional 

training and support. This will include training on what a budget is, how it relates to and is different 

from the spending plan, how a base budget is determined, the Regional Center’s role in the process, 

how adjustments are made to the budget (including unmet need and change in circumstance), and 

how to appeal a budget that the participant/family disagrees with. Participants can also receive 

support with understanding their budget, strategizing on how to have the budget adjusted if needed, 

and resolving issues or concerns with the budget.  

Spending Plans – Participants who want or need more support in understanding and developing 

SDP spending plans will be offered this support through training and hands on technical assistance. 

Training may include assistance with fully understanding the function of the SDP spending plan 

and it’s relation to the budget, the connection between the Person Centered Plan and the spending 

plan, requirements for generic resources, HCBS requirements, what can and cannot be included 

on the SDP spending plan, and determining costs to implement the Person Centered Plan. This 

area will likely require additional hands on and technical assistance to work through development 

of a spending plan. Participants/families may also require support with addressing issues or 

concerns throughout the development or implementation process.  

 

Costs of Project  

The work plan duration is anticipated to be for one year starting from the date when services begin. 

We estimate that we will be able to support 40 participants/families during the course of a year 

through individual meetings/trainings/consults (estimated average of a 5 hours each during the 

year for 192 hours total), group meetings/trainings (estimated average of four per month at two 

hours per meeting/training, two in English and two in Spanish), and Resource Fairs and/and 

workshops (will be assessed during the course of the project to determine areas of highest need 

and preferences of participants; estimated 20 hours total through course of the year). 
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The costs of the project include development and translation of written materials (training 

materials and handouts, to be developed prior to start of services), time for direct supports from 

project lead and Direct Service Coordinators, travel, and administrative costs (printed materials, 

preparation time, and time for scheduling/coordinating meetings, trainings, resource fairs, work 

groups, etc…).  

Breakdown of costs for the project: 

 Hourly (includes 

taxes and 

benefits) 

Monthly Estimate Total Cost 1 year 

Development 

training 

program and 

materials 

N/A N/A $1,375 

Director/Project 

Lead  

$55 $55 x 26.33 hours = $1,448 $55 x 316 total hrs = 

$17,380 

Direct Service 

Coordinator 

$22 $22 x 26.33 hours = $579 $22 x 316 total hours 

= $6,952 

Mileage N/A 200 x 0.51/mi = $102 $102 x 12 = $1224 

Administrative  $11.55 (15%) $11.55 x 26.33 = $304 $11.55 x 316 total 

hours = $3,649 

Total $88.55 $2,433 $30,580 
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Contact Information and References  

Community Catalysts of California 

Claudia Hutchinson, Chief Operations Officer 

3750 Convoy Suite 306 

San Diego, CA 92111 

858-292-2020 

Claudia.Hutchinson@CommunityyCatalysts.org 

 

Melanie Gonzales, Northern California Director 

4545 Georgetown Place A7 

Stockton, CA 95207 

209-851-2716 

Melanie.Gonzales@CommunityCatalysts.org 

 

References 

Lisa Kleinbub, Executive Director  

Regional Center of the East Bay 

500 Davis St 

San Leandro, CA 94577 

510- 618-7705 

LKleinbub@rceb.org 

 

Steve Robinson, Director of Community Services 

Regional Center of the East Bay 

500 Davis St 

San Leandro, CA 94577 

510-618-7718 

SRobinson@RCEB.org 

 

Ronke Sodipo, Director of Client Services 

Regional Center of the East Bay 

500 Davis St 

San Leandro, CA 94577 

rsodipo@rceb.org 
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MELANIE GONZALES 
2848 De Ovan Ave, Stockton, CA 95204 • 209-518-7151 • mdjdas@gmail.com  

  

SUMMARY OF QUALIFICATIONS            

 High Level Program Director with 18 years of management experience in the human services field 

working with individuals with significant mental health, medical, behavioral, and daily support needs.   

• Experience developing, directing, and implementing programs for individuals with  
   developmental disabilities, mental health and behavioral concerns, and medical needs. 

• Especially skilled at multi-program management, program development, training and motivating 
staff, and problem solving.  

• Extensive knowledge of regulatory bodies, regulations, and policy development.  

• Expertise working with at risk populations in the social services field, including youth and adults. 
 

WORK EXPERIENCE             

Regional Center of the East Bay, San Leandro, CA     7/2014 to present  

Associate Director of Adult Services  

• Lead a team of 10 Adult Case Management Supervisors and 112 Case Managers in 
coordinating services for adults with developmental disabilities 

• Ensure case management and providers adhere to regulatory and policy standards as specified 
in the Welfare and Institution Code, Title 17, Title 22, Regional Center Policies, and related laws  

• Build collaborative relationships with other advocates in the social services field, as well as with 
other agencies and individuals that come into contact with the individuals we serve 

 

Las Trampas, Lafayette, CA        12/2011 to 7/2014  

Director of Residential Services  

• Directed overall operations of 5 licensed Adult Residential Facilities, a Supported Living Services 
Program, and an Independent Living Program serving adults with developmental disabilities  

• Supervised a team of mid-level managers, Registered Nurses, and Office Assistants  

• Ensured high quality and compliance with federal, state, and local regulations 

• Responsible for program and policy development 
 

Valley Mountain Regional Center, Stockton, CA      3/2010 to 12/2011  

Service Coordinator  

• Coordinated services for adults with developmental disabilities 

• Advocated for legal, civil, and service rights of consumers 

• Evaluated, developed, and implemented Individual Program Plans using team processes    

 

Aegis Medical Systems, Inc., Stockton, CA      7/2007 to 2/2010  

Program Director  

• Directed overall operations of a Narcotics Treatment Program serving adults with substance 
addiction and mental health diagnoses 

• Supervised a team of substance abuse and mental health counselors, therapists, physicians, 
nurses, and administrative personnel 

• Conducted assessments, developed treatment plans, and provided training and education to 
patients, staff, and the community on mental health and substance abuse issues 

 

Sacramento Children’s Home, Sacramento, CA      6/2005 to 7/2007  

Residential Program Manager  
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• Management of 7 licensed Residential Treatment Facilities serving children and youth with 
significant behavioral support and mental health service needs 

• Directed a team of supervisors and clinical staff 

• Conducted assessments, developed treatment plans, and provided training and outreach to 
families, staff, and the community on behavioral support and mental health issues 

 

Victor Treatment Centers, Stockton, CA      10/1997 to 6/2005  

Residential Program Supervisor  

• Management of a level 14 licensed Residential Treatment Facility serving severely emotionally 
disturbed youth with significant behavioral and mental health service needs.  

• Training and supervision of a team of residential counselors.   

• Assisted with treatment planning, treatment implementation, and ensuring quality of services 
and compliance with federal, state, and local regulations. 

 

EDUCATION              

 M.S.W. Program, CSU Stanislaus, Turlock CA - All coursework completed, thesis not completed  

 B.A. Psychology, CSU Stanislaus, Turlock CA    

    

COMPUTER SKILLS            

Microsoft Works   

Microsoft Word  

Outlook  

Excel  

Therap   

Citrix   

Sandis  

PowerPoint  

Windows  

Adobe Acrobat  

Mindmapper  

  

ACTIVITIES AND INTERESTS            

• Member of the Alameda County Developmental Disabilities Council  

• Parent Volunteer for various children’s sports leagues, including Hoover Tyler Little League and 
Upward Cheer, Flag Football, and Basketball 

  

  

REFERENCES            

      

Greg Williams, former supervisor (209) 642-3182  

Lisa Kleinbub, former supervisor (510) 618-7705 

Pam Thomas, former supervisor (510) 334-3273 


