
  

 

 

 

VMRC Self Determination Advisory Committee Meeting 

       Minutes 

April 15, 2021 

VMRC SDAC Members - Present 
Karen Bonacci (FA) -VMRC 
Mary Bonacci (SA) -VMRC  
Lisa Culley-secretary (FA) -SCDD 
Gricelda Estrada (FA) -VMRC  
John Forrest (FA) -VMRC 
Claire Lazaro (FA) -VMRC  
Mariela Ramos-chair (FA) -VMRC 
Kerstin Williams (SA) -SCDD 

 
 

VMRC SDAC Members- Absent  
Rosa Chable-Poot (FA)  
Sue Collie (FA) -SCDD  
Tim Collie (SA) -SCDD 
Araceli Espinoza (FA)  
Sandra Graham (DRC OCRA)-
Statute  
Alphonse Mickahail (FA) 

 
SCDD Staff 
Dena Hernandez-North Valley Hills 

Guests who identified 
       Joe Hernandez-Aveanna 
       Rita Gutierrez 
       Phil Perez-DDS 
       Sharon Ebert 
       Maria Diaz 
       Tania Delgado 
       Erika M. Acosta 
       Maria Solano 
        
    
        

VMRC Staff 
Tony Anderson-Executive Director 
Tania Candelaria-Service Coordinator     
Elizabeth Diaz-Program Manager 
Cindy Mix- Director of Consumer 
Services 
David Narbona-Service Coordinator 
Michele Poaster-Service Coordinator 
Angelique Shear-Program Manager 
Tara Sisemore-Hester-Assistant 
Clinical Director 

        
 

Irene Hernandez-Interpreter 
 
 
 

SA=Self Advocate 
FA=Family Advocate 



 

 

Call Meeting to order- Mariela Ramos, Chair called the meeting to order at 
3:38pm. 

Introductions- Committee Members- all introduced themselves and 

attendance was taken. Irene Hernandez provided interpretation 

services for committee members & guests who speak Spanish. 

Establish Quorum- There was no quorum at the beginning of the 

meeting. A quorum was established part way through the meeting. 

Approval of the Agenda- A motion to approve the agenda was made 

by Karen, and seconded by Gricelda, with unanimous approval. 

Approval of the Minutes from February 18/March 4-A motion to 

approve was made by Claire, and seconded by Karen, with unanimous 

approval. 

Approval of the minutes from March 18-A motion to approve was 

made by Karen, and seconded by Claire, motion passed with one 

abstention (Mariela)   

Public Comment- Joe Hernandez announced that Aveanna is supplying transition 
services at other regional centers and helping onboard participants to Self-
Determination from traditional services. Upon request, he outlined what those 
services would look like.  

 
Statewide Self Determination Advisory Committee (SSDAC)-Information-

Mariela outlined the content from the report the SSDAC created “SSDAC 

Recommendations for Enrollment in the Self-Determination Program Prior 

to June 7, 2021”. Because the report was not supplied in Spanish, it was 

suggested that Mariela request any reports to be translated to Spanish 

from the SSDAC. VMRC will translate this report and place it on the SDAC 

page on the VMRC website. The date for the next SSDAC meeting has not 

been announced. 

Update on the Self Determination Program Phase in & Orientation 
during the COVID-19 Pandemic- Information-Cindy Mix, Director of Case 
Management-Cindy provided the following update and information on the 
status of the current Self Determination participants: 

VMRC has experienced progress in enrolling participants in the Self-Determination Program 
(SDP), although it is noted that barriers exist which slows the process. 



 

 

We opted to assign a specific Program Manager to oversee the program, a Project Manager to 
assist with budgets and spending plans, and three (3) Service Coordinators to ensure expertise 
of the processes. We absolutely think this was the correct decision and will help in the training 
of all staff upon full roll-out.  VMRC staff have done an amazing job! 

 Our current statistics are as follows: 

·         110 consumers were randomly selected to participate in the SDP soft roll-out 

·         39 consumers have Person-Centered Plans (PCP) and Individual Program Plans 
(IPP) completed and are fully enrolled in SDP out of the 110.  Ethnicity breakdown of 
those enrolled in SDP are: 

o   15—Hispanic 
o   14—White 
o   5—Asian/Pacific Islander 
o   3—African American 
o   1—Native American 
o   1—Unknown 

·         74 have attended the required Orientation and are in the process of enrollment 
·         15 have yet to attend an orientation although regular reminders occur 
·         17 have let us know they are not interested in the program. Periodic contact is   
made to check on status and provide information and encouragement 
·         4 are no longer options for VMRC SDP due to either relocation or death 
·         7 are currently working on budgets 
·         13 are currently working on spending plans 
·         Geographic breakdown of those fully enrolled by county— 

o   San Joaquin—21  
o   Stanislaus—12 

• Amador, Calaveras, Tuolumne—6 
 

Cindy also reported on a new training for Independent Facilitators (IF)-NeuroNav 
is an online, work at your pace set of modules which is currently provided in 
English, and Spanish to be completed soon. SARC & GGRC SDAC’s developed and 
implemented the project and is free for everyone. To request access to the 
training, complete the form at this link: https://forms.gle/vqr4GDfSruWPG6ts8 
 

The three current SD Service Coordinators (T. Candelaria, D. Narbona & M. 
Poaster) will be promoted to Senior Service Coordinator and will be training and 
assisting other SCs in Self-Determination to take on additional participants as the 
program expands this summer.  

VMRC SDAC Special Events workgroup-Information – Dena- 

Dena advised the full committee on the activities the event workgroup has 
scheduled or completed:  

• A 30-minute presentation will be given to CLASP on May 24, 2021. 

https://forms.gle/vqr4GDfSruWPG6ts8


 

 

• The first quarter Meet & Greet is scheduled for April 26, 2021, from 
5-8pm on Zoom. 

• The All in for Self Determination conference presented by Disability 
Voices United is on April 16, 17 & 18. Our SDAC is sponsoring up to 
900 registration fees for those in our area to attend the conference.  

• The Request For Proposal (RFP) for the “hand-over-hand” service 
has been posted, with a due date of April 30, 2021. Applicants are 
to send proposals to Robert at VMRC and Mariela. 

The workgroup brought the following three recommendations to the full 
committee for approval: 

1) VMRC SDAC host with VMRC staff a Training to VMRC Service Providers on 
the Self Determination Program to service providers and how they can be 
involved with SD- answer fiscal questions /forms/billing with FMS etc.  

2) Ask VMRC Self Determination staff to send flyer to all current SD 
participants and those on the interested list. 

3) If any of the VMRC SDAC is attending the DVU Self Determination 3day 
conference- we ask for a report back to the full committee on what was 
learned or any other ideas/topics/speakers that could help the committee 
move self-determination program forward. 

 
Lisa made a motion to approve all three recommendations from the workgroup 
committee, with Karen second, and unanimous approval. 

Next workgroup meeting is scheduled for May 13, 2021, 1-3pm. 

Membership Update-Information-Dena-There are openings for Amador & 
Calaveras counties on the committee. 

Self Determination Issues-Discussion-There was lengthy discussion and 
Mariela shared her concerns about the final Request For Proposal (RFP) 
for the “hand-over-hand” service, with Gricelda in agreement. The final 
RFP had no stipulation that current VMRC vendors not be allowed to 
submit a proposal. They were concerned that this would create issues and 
self-promotion. Tony explained because the proposal was already posted, 
the rules could not be changed on this RFP. If changes were to be made, 
the current RFP would need to be cancelled, and a new RFP would need to 
be developed. As this discussion completed, there were not enough 
members for a quorum, so Mariela dropped the suggestion to make 
changes, due to the time it would take to receive approval from the full 
committee.     



 

 

Next meeting-May 20, 2021, 3:30pm-5:00pm. 

Meeting Adjourned 6:16pm   

Respectfully submitted by Lisa Culley 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

                                           

 

 

Valley Mountain Regional Center Self Determination Advisory Committee 
Special Events WORKGROUP  

April 8, 2021 

NOTES 
 
Work Group Update- discussion/ALL 
Reviewed Plans for approved recommendations & Develop Action Plan/timelines: 
 

1) Approve development of a Self Determination Speakers Bureau with Self 

Determination materials to present at trainings, presentations and 

outreach events. Will need bi- lingual speakers and materials.  

Plan for #1- Gather the materials, translated, review at future, check into 
interpreters /fees/cost ability. Outreach-from the committee weekly highlights 
new info social media- Check for other needed languages 
Develop Action Plan/timeline- Continue to develop- put on agenda for next work 
group meeting. 
 

2) Request for Proposal (RFP) Self Determination Program “hand over hand” 

service to those who request it  

 Plan for #2 - Judy Mark shared the info from Westside Regional Center for a 
Request for Proposal for this service. The DRAFT RFP was sent to Cindy Mix at 
VMRC for their review as RFP’s need to run thru the regional center and they 
must adhere to certain rules. This RFP was discussed and approved at full VMRC 
SDAC 3.18.21. 
Develop Action Plan/timeline-  

A) The RFP was posted on the VMRC website and included into the VMRC 

Health Advisory on 4.2.21 and all proposals will be emailed to Mariela 

Ramos- VMRC SDAC chairperson and Robert Fernandez- VMRC Resource 

Development. Deadline for proposals is April 30, 2021 by 5pm. * A copy of 

this request in English only is attached. 



 

 

B) Next steps once proposals are received- this was left off the VMRC RFP 

version. Need to find out VMRC’s timeline. RFP must be voted on by full 

VMRC SDAC which would be the May 20, 2021 meeting. 
 Timeline:   April 2, 2021              RFP Release Date 

➢  April 30, 2021 at 5pm Deadline for receipt of proposals 

➢  May 3-7, 2021  Evaluation of proposals by Selection Committee 

➢  May 20, 2021 Interviews with highest-ranking applicants, if applicable 

➢  May 21, 2021 Notice of selection mailed to applicants 

➢  May 21, 2021 Notification of project award posted on VMRC web site 

➢  June 1, 2021 Startup contract signed 

C) The Scoring Criteria to present to full VMRC SDAC from Westside SDAC  

Questions we asked for interviews: 

1. Describe your experience. 

2. In what ways would you assist our Self Determination participants to transition 

into the Self Determination Program? 

3. Describe how you plan to address issues of disparity and equity for underserved 

participants? 

4. In what ways could you assist our committee in doing more outreach and events 

to the broader community? 

3. Scoring rubric 

 
Score: 0 – 5  

Description of Proposal   

Timeline of Proposal   

Budget of Proposal   

Interview   

 
3) A Self Determination presentation at a future Coalition of Local Area 

Service Providers (CLASP- vendor group) Meeting.  

Plan for #3- Dena Hernandez will reach out to CLASP 



 

 

Develop Action Plan/timeline- VMRC SDAC is invited to their Monday, May 24, 
2021 CLASP meeting- 10am and speak for 30 minutes. The VMRC SDAC 
Leadership- Mariela, Karen & Lisa will present at this meeting.  
 
Recommendation that came from CLASP- suggested that there be a training on 
the Self Determination Program to service providers and how they can be 
involved with SD- fiscal questions /forms/billing with FMS etc. 
 

4) VMRC SDAC to host quarterly Self Determination Meet and Greets to check 

in with participants on what is and isn’t working.  

Plan for #4- host a meet and greet on Monday April 26, 2021 from 5pm-8pm 
Develop Action Plan/timeline- flyer has been developed in English and Spanish 
and posted and included in the VMRC Health Advisory, Spanish interpreter has 
been secured. 
Develop Action Plan/timeline-Develop an agenda and format for the Meet & 
Greet, speakers, and resources. Ask VMRC Self Determination staff to send flyer 
to all participants and those on the interested list.  
DRAFT Agenda developed/discussed: 
5pm-5:30pm- Welcome from the VMRC SDAC Leadership (Mariela, Karen & Lisa)  

Introduce selves and share info about the VMRC SDAC, Quarterly Meet & 
Greets, and format for the evening. 

5:30pm-6pm- VMRC Self Determination Staff give update on where we are and 
where we are going. Share upcoming trainings/ resources etc. 
6pm-7pm- 2 Success Stories (30 min each) (share step by step from beginning to 
end of their SD journey.  
7pm-7:45pm- Questions, Comments, Concerns 
7:45pm-8pm- Closing/thank you by VMRC SDAC Leadership- maybe a poll of what 
people want to see at the next Meet & Greet which would be in July 26, 2021 
5pm-8pm (?) To be determined after this first one. 
 

5) Stand-alone presentation on the Self Determination Budget and Spending 

Plan process and record for future viewing. Can be housed on the VMRC 

website. Goal would be to have library of recorded presentations on other 

components of Self Determination (Person Centered Planning, Independent 

Facilitator, Fiscal Management Services, and Individual Program Plan). 

Possible cost: None if free speakers are secured.                              

Plan for #5- has been recorded and need to build the library. Check out speakers 
at the DVU CONFERENCE for possible speakers/ topics. /Housed at the VMRC 
website- Spending Plan and Budget is the most difficult and confusing. 



 

 

Develop Action Plan/timeline- status of the recordings of the Spending Plan and 
Budget. Put on agenda for the Special Events Workgroup May meeting after DVU 
conference.  

OTHER: 

DVU Self Determination Conference April 16-18, 2021 scholarship money was 
approved $900. Need to promote that VMRC SDAC is the code for people 
registering for this conference from VMRC catchment area. = Do not have the 
number of people who registered and will check with DVU.  

 
VMRC SDAC Special Events Work Group has THREE (3) recommendations that 
need approval: 

1) VMRC SDAC host with VMRC staff a Training to VMRC Service Providers on 

the Self Determination Program to service providers and how they can be 

involved with SD- answer fiscal questions /forms/billing with FMS etc.  

2) Ask VMRC Self Determination staff to send flyer to all current SD 

participants and those on the interested list. 

3) If any of the VMRC SDAC is attending the DVU Self Determination 3day 

conference- we ask for a report back to the full committee on what was 

learned or any other ideas/topics/speakers that could help the committee 

move self-determination program forward. 

Next Event Workgroup Meeting: May 13, 2021 from 1pm-3pm on Zoom until 
safe to meet in person. 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 

 

 

 
 
VMRC SDAC Special Events Work Group has THREE (3) recommendations that 
need approval at the 4/15/21 full VMRC SDAC: 
 

1) VMRC SDAC host with VMRC staff a Training to VMRC Service Providers on 

the Self Determination Program to service providers and how they can be 

involved with SD- answer fiscal questions /forms/billing with FMS etc.  

************************************************************* 

2) Ask VMRC Self Determination staff to send Meet & Greet flyer to all current 

SD participants and those on the interested list. 

************************************************************* 

3) If any of the VMRC SDAC is attending the DVU Self Determination 3day 
conference- we ask for a report back to the full committee on what was 
learned or any other ideas/topics/speakers that could help the committee 
move self-determination program forward. 

          ************************************************************** 
 


