
  
 
 
 
 
 
 
 

 
Monday March 25, 2019  
The Coalition of Local Area Service providers chaired by Corinne Seaton of UCP, will 
be meeting from 10 am to 12 noon at the San Andreas office.  To view the agenda and 
minutes for the meeting visit our CLASP webpage at: https://www.vmrc.net/clasp/ 
 
I’ll be participating in the evaluation committee for the San Joaquin First5 Commission. 
This committee works the evaluation contract to assess the projects of the commission. 
 
I’ll be meeting with the leadership of the Self-Advocacy Council 6. This is an advisory 
committee to inform the regional center of all matters important to the self-advocacy 
community. To learn more about SAC6 visit their webpage on our site at: 
https://www.vmrc.net/sac6/ 
 
Tuesday March 26, 2019 
The Senior Leadership team will be meeting in the Director’s Conference room from 9 
am to 12 noon to provide status reports and discuss a variety of issues impacting the 
organization. This meeting will also include updates on our efforts to address 
employment, transition, and cultural diversity through outreach etc.  
 
I’ll be attending the State Council on Developmental Disabilities (SCDD) North Valley 
Hills office regional advisory committee meeting at The Arc Amador/Calaveras (Amador 
site). To view the agenda visit their webpage at: https://scdd.ca.gov/wp-
content/uploads/sites/33/2019/03/SCDD-NVH-RAC-Packet-Mar-26-Meeting.pdf 
 
Wednesday March 27, 2019 
I’ll be attending the Training and Development Workgroup to review the status of all the 
subgroups. To view the committee’s Year End Report click here: 
https://www.vmrc.net/wp-content/uploads/2019/03/FullReportDraft5.pdf 
 
I’ll be attending meetings in the capitol building with staff and legislators of the state 
Assembly to review the variety of actions VMRC has been engaged in to address the 
disparities of expenditures in our region. 
 
Carlos Hernandez, VMRC Cultural Specialist will be working with local partners from 
SCDD, Disability Rights California, and the Family Resource Network to review the 
disparities data and receive feedback from the community. 
 
Thursday March 28, 2019 
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The board’s Legislative Committee, chaired by Candace bright, will be giving a 
presentation on the governor’s budget proposals and the positions of the SCDD and the 
Association of Regional Center Agencies. 
 
Friday March 29, 2019 – Office Closed in Observance of Cesar Chavez Day 
 
Saturday March 30, 2019 
I’ll be attending the event “Raising Quality! IMPACT Provider Appreciation” to recognize 
and honor the work of providers and teachers in over 100 participating sites in the San 
Joaquin County region.  
 

 
Last Week… 
 
Since I missed a couple of weekly updates recently due to vacation, and inordinate out 
of town and late night schedules, here are few highlights… 
 
Monday March 18th  
Together with Mary Sheehan (Clinical Director), and several staff from fiscal and early 
start, we met with the region’s early start and behavioral services providers on the 
impact of the rate study on this group of service providers.  We learned a great deal 
from them and they will submit comments to the CLASP, DDS, and VMRC. The CLASP 
Conference committee met to continue its organization of the Chris Littlefield event in 
early April and logistics for its conference in October 2019. We also participated in the 
entrance meeting with the auditors from DDS and Clair Lazaro (Board Vice president) 
presided over the Self-Determination Advisory committee which included considerable 
public testimony. 
  
Tuesday March 19, 2019 
Senior Leadership met throughout the morning to provide status reports and we 
received several updates from Angie Sheer who manages many large scale projects 
from the Mobility Project, the Early Start calendaring, the website, the Learning 
Management System, and much more. 
 
The Board’s Legislative Committee, chaired by Candace Bright, met to review the latest 
draft of the Governor’s Budget report and prepared for the upcoming presentation on 
March 28th. 
 
I facilitated a three hour session with our staff internally to review our current 
understanding of the impact of the rate study on all of our providers in the region. Brian 
Bennett is leading the VMRC effort to submit a report to DDS based on our discussions 
and the feedback from the providers. 
 
I participated in the San Joaquin County “Public Boards Development” training. This 
was an excellent training and we might want to consider bringing them to one of our 
board training retreats after the elections. 
  
Wednesday March 20, 2019 



I participated in the monthly individual supervision of each of the department heads to 
provide support for the challenges they face in their leadership roles, and provide and 
bring about feedback on our roles in various organizational initiatives, and to prepare 
me for my meeting with Tom Bowe, board president. 
 
Attended evening meetings with the directors of regional centers who have been in their 
position less than 5 years. 
  
Thursday March 21, 2019 - Friday March 22, 2019 
I attended the Finance Committee, The Director’s Group meeting, the ARCA Executive 
Committee, and the Board of Directors of ARCA in Sacramento. 
 
I met with our President Tom Bowe to review the significant actions and information 
from the ARCA meetings and to prepare for the upcoming board of directors meeting for 
VMRC.   
 
I met with several staff members in the state capitol building with staff and legislators of 
the state Assembly to review the variety of actions VMRC has been engaged in to 
address the disparities of expenditures in our region. 
 
And for good measure the week before last week… 
 
Monday March 11, 2019 - Tuesday March 12, 2019 (Vacation) 
 
 
Wednesday March 13, 2019 
VMRC hosted a Transitions Fair at the Calaveras High School, in San Andreas which 
included information tables from several partners like local day services and 
employment providers, SCDD, DRC, and FRN. 
 
I participated in the Legislative Committee from ARCA to review the bill proposals by 
legislators and took a variety of positions for the association. 
 
I participated in three workgroups focused on training and development in VMRC. 
These groups focused on Clinical Services, Management Development, and 
Collaborative Learning with our community. 
  
Thursday March 14, 2019 
Cindy Mix, Director of Consumer Services, Carlos Hernandez, Cultural Specialist, and I 
participated in a stakeholder meeting with a large well organized group called Fuerzas 
Unidas (United Forces). The group demanded VMRC pay for attorneys to fight the 
schools as a way to meet our Lanterman Act contractual obligation under WIC 4640.6 
for “special education expertise to assist the regional center in providing advocacy and 
support to families seeking appropriate educational services from a school district.“  
While we stated we provide excellent advocacy by our highly qualified service 
coordinators and their managers, we did arrange for legal consultation at VMRC for the 
family, service coordinator, and managers to advise the team. We did not agree to send 



attorneys into the schools but this turned out to be a very positive experience for the 
families and the team as a whole. 
 
I participated in a workgroup focused on training and development in VMRC focused on 
training trainers. 
 
Saturday March 16, 2019 
I attended the SAC6 meeting which was held in Modesto at the Valley Caps program 
followed by the VMRC public hearing on the information related to the disparities in 
VMRC expenditures. 


