
Valley Mountain Regional Center 

Finance and Personnel Committee Meeting Minutes 

January 3, 2018 

 

Present: Ivan Johnson, Treasurer 

  Tom Bowe, President 

  Andrea Rueda, Secretary 

Elizabeth Victor-Martinez, Parent 

  Connie Uychutin, CLASP Representative 

  Claudia Reed, VMRC Chief Financial Officer 

  Tony Anderson, VMRC Executive Director 

  Bud Mullanix, VMRC Human Resources Director 

Jan Maloney, VMRC Executive Assistant/Meeting Recorder 

 

Absent:  Claire Lazaro, Vice President 

Katherine Torres, Chair Bylaws Committee 

Noemi Santiago, Parent 

Margaret Heinz, At Large 

 

Visitor:  Shaefaye Kirkendoll, Facilitator 

 

 

Committee Actions noted in bold. 

 

Ivan Johnson, Treasurer, brought the meeting to order at 6:33pm 

 

1. Review and Approval of Agenda:   

 

M/S/C (BOWE/RUEDA) to approve the agenda with corrections to item 3, to review the December minutes 

not the September minutes, and the date for the next meeting (still under review). 

 

2. Review of December 6, 2017 minutes:  

 

M/S/C (BOWE/RUEDA) to approve the minutes as presented. 

 

3. Public Comment: 

 

There was no public comment. 

 

4. Fiscal Department Update: 

 Acceptance of CSR through November, 2017 

DDS Operating Contracts to date total $29,307,285.  POS Contracts to date total $181,042,251. 

Under Revenue, the CSR shows POS expenditures for the year-to-date total $84,593,462 has been collected 

from the State, and VMRC currently owes the state $52,893,583.  At the end of November, there was 
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$30,138,566 in VMRC’s regular bank account, and the Popplewell account had $2,266 available.  Under 

Accounts Receivable, $22,253,303 remains unpaid from the State. 

 

Under POS expenditures, a total of $74,503,470 has been expensed year-to-date, opposed to $69,477,031 

that was expenses year-to-date for the previous year.  This represents an increase of 7.2%, the majority of 

which is due to vendor rate increases, and there was an increase in the number of consumers.  $814,967 

is as yet unspent from the budget. 

 

Operations expenditures year-to-date total $10,942,877, as opposed to last year’s Operations 

expenditures year-to-date of $10,251,104, representing an increase of 6.7%.  Operations expenditures also 

show a $1,219,186 variance from budget most of which is in salaries that is unspent. This is caused because 

each position is budgeted for the full fiscal year but not all people are on board as of July 1st. 

 

Claudia explained some of the line items in more detail, including items purchased by the IT Department 

toward two projects, and a Wi-Fi upgrade for all three offices.  Also, there are two contractors this year 

which accounts for more additional expenditures.  A discussion ensued following some questions regarding 

the amounts and percentages of increases, and it was decided Claudia would choose a dollar value and a 

percentage increase to explain to the reason for the increased from one month to the next.  

M/S/C (BOWE/RUEDA) to accept the CSR as presented. 

 

 Review of Contracts over $250,000  

Claudia reviewed the contracts and explained the reason for any increases in the contract renewal. 

Because there will be no meetings in February, Tom expressed concern regarding the approval for review 

of the March contracts.  The Finance and Personnel committee could meet in February, purely to review 

and approve the contracts.  There was also a suggestion to approve the contracts either via a conference 

call, or via email.  The committee requested an overview presentation about contracts with Howard 

Training Center, to be given at Monday’s board meeting. 

M/S/C (BOWE/RUEDA) to approve the contracts over $250,000 per below: 

 

Contracts for Board Approval  
Expiring in the month of February 2018 

Vendor Name 
Vendor 

Category 
 Current 
Contract   

 Proposed 
Contract   

Dollar 
Increase 

% Rate 
Increase 

Reasons for Increase 

Spread Your 
Wings  

Supported 
Living Service 

 $     200,000   $     660,000   $     460,000  230.00% 

New program last year.  
Original estimate at 572 

units per month, currently 
providing 1,888 units per 

month 

Howard Training 
Center 

Transportation 

Transportation-
Additional 

Component 
 $     296,571   $     337,491   $       40,920  13.80% 

 
Approximate cost per 

month per consumer is 
$925; and we are currently 

serving 28 consumers 
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Contracts with no change from previous year 

Vendor Name Vendor Category  Current Contract   

Autism Treatment Solutions ESAIP  

Client/Parent Support 
Behavior Intervention 

Training  $     432,000  

Howard Training Center BMP 
Behavior Management 

Program  $     600,000  

Howard Training Center Catering & 
Specialty Work Activity Program  $     307,562  

Howard Training Center Production 
Unlimited Work Activity Program  $     412,795  

Howard Training Center Community 
Employment 

Supported Employment-
Group  $     889,203  

Howard Training Center Golden 
Opportunities Adult Day Care  $     393,117  

Howard Training Center Home At 
Last 

Family Home Agency  $     318,698  

Howard Training Center Community 
Integration Program Adult Development Center  $     660,311  

 

OPS Contracts 

Vendor Name Contract Amount Contracted Service 

Nothing to report 

 

 

 Cash Flow Projection 

A cash flow projection report will not be produced until April, closer to the year-end, when the figures 

become more significant. 

 

 PEP Report (formerly SOAR) 

DDS has changed the title of this report to the POS Expenditure Projection Summary, abbreviated as the 

PEP Report.  Claudia pointed out that the POS and CPP totals show that VMRC is underfunded, and this 

report will show DDS that we need some additional funding.  When the D-2 Contract Amendment has been 

received, it will probably include additional funding, based on the PEP report. 

 

Human Resources Update: 

Bud Mullenix, VMRC’s Human Resources Director, shared the New Hire and Terminations report that shows 

there were no terminations in December, but two Service Coordinators were hired for both the Stockton 

and Modesto offices, and are currently in the background check process, and VMRC is preparing to make 

two more offers.  There are a total of six Service Coordinator vacancies, two of which are to fill positions 

vacated by two employees who retired.  Bud interviewed somebody for the Clinical Nursing Manager 

position today. This has been a very difficult position to fill.   
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Bud has produced a new report, HR Insights.  VMRC’s total headcount is currently 330, year-to-date 50 

people have been employed, and 27 termed.  The growth rate is currently 8.2%, the turnover rate is 8.8%, 

and the average tenure of employees is 8.9 years.  Bud also broke down the number of active employees 

by department and by generation, with the highest number of employees being Generation X at 43.9%.  

He showed the percentage ethnicity of employees with 47.3 being Caucasian, the pay type with the 

majority being hourly. The gender breakdown is 81.8% females and 17.9 males. 

 

The all-staff Holiday Party was a great success, and Tony hopes to hold an all-staff meeting twice a year. 

 

In response to Connie’s question, VMRC does not track the number/percentage of employees who are bi-

lingual. 

 

Claudia distributed a page from the Milliman Report, the annual Actuarial report, which shows the 

valuation of the OPEB account (Other Post-Employment Benefits).  At one point VMRC had completely paid 

the deficit of this account, but due to bad investments by CalPERS and market value, this account is no 

longer fully funded.  Claudia has funded this account from the unspent portion of the prior year C-2 

contract. 

 

5. Executive Session: 

 

There was no Executive Session this month. 

 

6. Next Meeting: 

 

The next Finance and Personnel Committee meeting will take place on March 7, however, the committee 

members may decide to meet in February to review the contracts over $250,000 only. 

 

 

The meeting adjourned at 6:58pm 


