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New America School-New Mexico 
Governing Council Minutes 

 
September 9, 2020 
4:30 P.M. 
1734 Isleta Blvd. 
Albuquerque, NM 87105 
 
Board Members Present: Paul Rael (President), Charlotte Archuleta 
(Treasurer), Margarita Maestas, Lalaine Stone 
 
Regrets:  Fred Silva, Antoni Baca (President-Elect), Dominic Griego 
 
Staff/Others:  Sammy Orr (Assistant Principal), LaTricia Mathis (Principal), 
Susan Fox (Attorney), Ashley Wolfel (Vigil Group) 
 
Action Items 

1. Paul Rael called the meeting to order at 4:35 p.m.  
2. The mission statement was read by Paul Rael. 

 
Action Items 

1. Approval of agenda.  Motion to approve agenda as presented by Margarita 
Maestas, Seconded by Lalaine Stone.  No discussion, approval by all by roll call 
vote. Unanimous approval.   

2. Approval of Minutes of August 12, 2020.  Discussion of who was present, all 
GC present with the exception of Fred Silva.  Motion to approve the minutes as 
written made by Margarita Maestas, seconded by Charlotte Archuleta.  No 
discussion, all in favor based on roll call vote. Unanimous approval. 

3. Discussion and Action regarding financial reports.  Financial reports presented 
by Ashley Wolfel of The Vigil Group.  Refund of prior year on first page due to 
cancelled checks from June.  Also, one overpayment in August, both of which 
are BARS.  Currently positive in operational, but expecting a decrease base don 
the new unit value.  Money in for the Lease reimbursement, another BAR today.  
Small refund from Desert Green and a few SB-9 and HB-33 deposits.  There has 
been a fraudulent charge on the back account, but we have added fraud 
protection to our account to protect from these items.  It was an ACH wire, 
Ashley did ask the bank what had happened and they responded that someone 
had this old account number.  Discussion regarding how this happened, and how 
to prevent it in the future.  In the future any ACH payments that are fraudulent 
should be caught.  NAS-NM was also approved for Extended Learning Time 
Program, which will help bring in additional monies into the budget.  First BAR 
$178,229 for lease reimbursements, second BAR is for $18,925 for two reissued 
checks from last year.  No final budget from PED yet, and no word on when the 
final budget will come down from NMPED.  Motion to approve BARS as 
present by Margarita Maestas, seconded by Charlotte Archuleta.  No discussion, 
approved by roll call vote.  Unanimous approval. 
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4. Discussion and Action on Telework Policy.  This policy guides NAS-NM if a 
staff member needs to work from home once we come back into a blended 
learning environment.  The policy outlines what is required to work from home, 
and expectations for staff.  Important to have these guidelines because even if 
you are working from home, workman’s comp still comes into play so to the 
extent the school can, expectations are put into place for what professionalism 
and how working from home should be conducted.  This allows for the 
possibility if there are problems, it can still be addressed by administration 
appropriately.  There are two groups of employees, essential and non-essential 
depending on their job description.  With this policy is also an agreement form 
between the staff member and administration, which should be filled out by 
everyone working from home at this point.  Required by NMPSIA to have this in 
place as well. Motion to approve the NAS-NM Teleworking Policy as written 
made by Margarita Maestas, seconded by Lalaine Stone.  NO further discussion, 
Unanimous approval by roll call vote. 

 
Information items 

1. Principal’s Report: LaTricia had sent out to the GC for review the 
Elementary Opening toolkit from NMPED.  It should be a staggered 
opening with elementary coming back into blended learning first, 
followed at later dates by middle and high schools. NAS-NM 
administration, with Leadership Team, designed a “soft-opening” plan, 
but following guidance from NMPED was that middle schools and high 
school are not to plan to re-open, or advertise specific re-opening dates.  
Included in the Toolkit are Assurance documents that need to be signed 
off on prior to opening, and that several of the requirements in the 
toolkit have changed from previous guidance and are causing some 
difficulties for schools.  The Toolkit outlines very specific requirements 
that schools must have in place to open.  However, some of the new 
requirements are very difficult to meet, such as requiring masks in 
addition to face shields and the installation of MERV-13 filters in all 
buildings.  Those filters are very difficult to find, and the MERV-13s 
may cause damage to our HVAC systems. Hiring additional custodian 
are recommended, but may cause a problem with the current budgetary 
issues.  This toolkit came out days before the elementary schools were 
slated to open, leading to an almost impossible timeline for schools.  
Schools cannot sign the Assurances document until we are compliant 
with all requirements in the toolkit.  In addition, NMPSIA has sent out a 
letter stating that if the school does not meet all guidance in all 
documents, they will not cover the school for personal injury liability 
claim and can show that the school as negligent in putting all 
requirements into place and could deny the school’s claim.  It would be 
difficult to prove, but nevertheless, it could be a problem.   IT should be 
noted that teachers will not be held personally liable for Covid 
infections, but the school potentially could be liable. Keeping up with 
the Covid requirements is almost impossible dur to the constantly 
changing standards.  If NAS-NM cannot check off all boxes, Susan Fox 
does not recommend it be signed.  Not sure also if this toolkit even 
applies to high schools, as it states it is an elementary toolkit.  All the 
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requirements also require additional financial burden with no additional 
funding from the state.  Although NAS-NM has a plan to open in a 
blended environment, fiscally it may be difficult to do so and meet the 
state requirements.  There is a concern that if we are in a remote 
environment, taking renewal data to APS is going to be difficult.  
LaTricia has volunteered to be on the APS Renewal Team this year to 
get an insider’s look on how APS is going to handle renewals in the 
time of Covid.  Susan suggested LaTricia reach out to Matt Pahl and 
share why some of the requirements are impractical.  LaTricia will 
update the GC in October.  Finally, the Facility Manager, Joshua Vela, 
has resigned and is moving with his family to Arizona, so NAS-NM is 
looking at hiring a new position or possibly restructuring the position.  
Finally, the NAS-NM Re-Entry Plan has been approved by the state.  
Things are going well at the school, LaTricia was very positive about 
how things are going.  She meets with teachers individually regularly 
and there is great feedback from the new staff. 

2. No Public Input 
3. Adjournment called by Paul Rael at 5:38.   

 
          .  

 Next Meeting:  October 14, 2020 
 

 
Secretary, GC 

 


