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We have had an incredible year of expansion and growth! Last year at this time, we were looking for
appropriate space to host our community and bereavement support programs. Since that time, we found
space, completed renovations, moved in and are running a variety of programs. Our new space on Bell
Farm Road is on ground level, equipped with a full kitchen, accessible washrooms, two large rooms for
group facilitation, two small rooms for one-to-one support, a palliative care physicians' office and work
space for the social work team. We are hearing very positive feedback from our clients who have received
support from the community and bereavement programs in the new space! Transition and change is not
always easy. I am continually amazed at the dedication and resiliency of our staff and volunteer team. We
are extremely grateful to all who support Hospice Simcoe; our ambassadors, our volunteers, our donors.
You all make this happen! We cannot do this important work without your very generous and ongoing
support!  I hope you will consider a donation to our Annual Appeal this year.
 

Kelly Hubbard, Executive Director

A MESSAGE FROM

What an incredible year for Hospice Simcoe! When I look back to where we were when I first joined the
Board eight years ago and where we are now, it is almost surreal. Watching and being involved in the
exponential growth of the organization has been a pleasure and privilege. Staff and volunteers are able to
provide additional services and ensure that new programs are aligned with the needs of our community. 
 

The generosity of our donors has made it possible to acquire new space and expand care to more people.
As we have reached further into the community, the impeccable reputation and gratitude for the
exemplary services provided has contributed to a healthy financial forecast. I am also very happy to report
that we have been able to recruit highly experienced, enthusiastic and talented Directors. The skill mix is
ideal to support the work of the Leadership Team, particularly Kelly. We anticipate more changes will be
coming with the development of the Ontario Health Teams. Your Board keeps themselves up to date with
new trends and broader system issues. We have a solid succession plan in place as Directors complete
their terms of office.
 

I am confident that we will have another successful year. It just gets better. On behalf of the Board, I want
to thank the entire team for the amazing work you do. Your generosity and commitment to making
Hospice Simcoe a Centre of Excellence is unparalleled!

Chris Nichols, Board Chair

A MESSAGE FROM
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From its inception, Hospice Simcoe has always looked for different ways to help people in our community
who are coping with life-changing and life-threatening illness. From advance care planning, to support at
home, through to clinical care at end of life and bereavement afterwards, we look at the broadest
spectrum of palliative care. A few months ago, we broadened that spectrum even more with the opening
of the Hospice Outpatient Clinic.
 

Located at Hospice's new community facility on Bell Farm Road, the clinic allows physicians to provide
care for patients who are still able to get out to appointments, and who need palliative care. The patients
and their families can be seen in a relaxed setting and can meet other Hospice staff there. Several different
physicians work in the clinic, including both of the Medical Directors (yes, there are two of us now – please
read about Dr. Kelly Emerson in the next section).

Dr. Brian Morris, Co-Medical Director

A MESSAGE FROM

I am excited to be joining Hospice Simcoe as a Co-Medical Director. It is wonderful that so much emphasis
is being placed on a Palliative Approach to Care in our community. It is important to understand that this
means that everyone should have access to the best pain and symptom control and supportive care from
as early on in their disease as possible. For example, if someone has been diagnosed with a life-limiting
illness, palliative care should start immediately. This early access to care can provide support and manage
symptoms throughout the illness journey. For instance, palliative care can be put in place right at the
diagnosis of cancer even before or during chemo or radiation treatments to help ensure the symptoms are
tolerable. This Palliative Approach to Care allows adequate time for planning and conversation for the end
of life. Palliative care does not only mean end of life care. We have many providers of palliative care in the
community including many of our family physicians, so if you think you need palliative care, ask your
doctor! We at Hospice Simcoe can help you access the care you need through our new palliative care
Hospice Outpatient Clinic.

Dr. Kelly Emerson, Co-Medical Director

A MESSAGE FROM
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...we could smell fresh
baked cookies as we
made our way to Dad’s
new room. And as we
did so, we felt the
stresses just melt
away. We were home.
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Describing Hospice Simcoe as a “special place” is an
understatement. When my siblings and I had to face the reality of
our father’s palliative diagnosis, we struggled with the idea of him
wasting away in a hospital.  And then he was given a bed at Hospice
Simcoe. From the moment of our arrival, Hospice Simcoe felt like
home. Greeted with a friendly hello, a welcoming smile, and a
comforting hug, we could smell fresh baked cookies as we made our
way to Dad’s new room. And as we did so, we felt the stresses just
melt away. We were home. 
 

Hospice Simcoe allowed our family to say goodbye to our Dad in a
peaceful and respectful way. It allowed our Dad to keep his dignity
in his final days. There was no dread or wasting away. Close family
and friends paraded through as they visited with Dad while we sat
outside in the beautiful garden. No beeping machines. Just the
sound of the birds, the warmth of the sun on his face, and whisper
of the wind in the trees. 
 

When my family looks back on those few days at Hospice, we smile.
Sure, there were lots of tears but there were lots of laughs and
many memories shared too. We no longer focused on my Dad's
disease; we were able to focus on our remaining time together and
happy memories of a life well-lived. His eight grandkids descended
on Hospice Simcoe and were welcomed with open arms. They spent
one last day with their "Gramps" in a place that served sundaes at
noon, had a games room with an Xbox, an endless arts and crafts
bin, and a kitchen filled with delicious treats. They thought they
were in heaven and wanted to never leave. To them it was just
another family gathering in a new but incredible place.
 

Spending those four days at Hospice Simcoe was such an incredible
gift for my Dad and our family. Dad wasn’t wasting away; he was
honoured, pampered, and celebrated. For that we are eternally
grateful.
 

- John Bearcroft Jr.

John enjoying time outside with his family in the bed his Grandson made for him.

FAMILY
STORIES
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At this time last year, our family was enjoying life; my husband, Roger, was happy to be finished with a
stressful job and a long commute and was looking for more fulfilling work, closer to home. He enjoyed having
more time to cook family dinners, chauffeur the girls to their activities, watch a little Netflix, and get back to
nature by hopping on his motorcycle for impromptu day trips. But everything changed by the end of October
2018 when Roger was diagnosed with stomach-esophageal cancer. Without getting into too many details,
Roger fought a short, but courageous battle against this disease; he rarely complained and continued to be
our rock throughout. 
 

However, by June 2019 we knew that he didn’t have much time left to spend with us. He spent the last two
days of his beautiful life at Hospice Simcoe. It was difficult for him to make the decision to transfer to
hospice, as he was a fighter, and he knew that this was going to be the end of his journey. From the moment
we arrived, everyone at hospice was so helpful, genuine, and compassionate. We were able to spend quality
time with Roger’s family and friends in a calm and welcoming space. Looking back, we have some pretty
good memories from our two nights there, despite the grief that comes with thinking about losing an
amazing husband and father - far too early. We were able to spend quality time together as a family, without
me having to be my husband’s primary care-giver. Our daughters were able to unwind by playing Xbox and
the ukulele, family members gathered in the kitchen, and Roger was able to spend some time on the back
patio where members of Barrie Bike Nights, a weekly event he organized, drove by on their bikes in a tribute
for Roger. Everyone was able to meet on the patio for a bit. It was very emotional for us all. We are thankful
for all of the final memories we were able to make with Roger. We even made plaster casts of our hands
holding his. 
 

Roger passed at Hospice on July 18, 2019 in his 49th year. He had so much more love, laughter, and tickles
to give, but we are relieved that he is no longer suffering. It has been an emotional journey and we are so
grateful for all of the support that we received and continue to receive from Hospice Simcoe. The girls
receive one-on-support sessions and have been attending a teen grief group. I have also received grief
support and am attending a grief yoga support group and a spousal grief support group. I can’t say enough
about how thankful we are for this help. It is going to take a long time for us to mend our hearts, but we will
go on by reaching out for additional support and by remembering all the love that Roger gave us and the love
we shared.
 

- Tamara Tiemersma 

It was difficult for him to make the decision to transfer to
hospice, as he was a fighter, and he knew that this was going to

be the end of his journey.
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I turned to Hospice Simcoe this summer when I found myself in a crisis situation, the kind of situation that
you never thought would happen to you. I lost my husband suddenly and was overwhelmed. I wasn’t sure
what I needed or what to ask for, but I called Hospice Simcoe Community Support and after my first call with
Danielle I felt right away that I was in good hands. She took the time to know my story and understand my
needs, even though I didn’t know what they were. She took interest in my kids' hobbies and what was
important to them. She paired us with people that were a good match for our personalities. We weren’t
ready for big groups and she guided us with a volunteer that was right for us.
 

For our first visit, my kids and I were greeted at Hospice Simoce Community Support on Bell Farm Road by
the whole team there. I was worried about how my kids would react with having to speak to a stranger,
having to answer questions they didn’t want to answer and having to open up about a subject that was so
emotional for them. However, our uncertainties went away as we walked through the door. All the little
things made such a difference. The greeting with a smile and compassion from everyone at the Bell Farm
door. They are always right there when you walk in and wait with you, until you are ready to leave. The
fresh-baked-cookie smell made it inviting and was a little something extra for the kids to look forward to.
The kids and their volunteers had their own way of approaching grief and the kids liked how they worked
through their emotions with crafts and activities. They cherish the hand-made cards, the stuffy bear, the
meaningful rocks, memory boxes and the drum playing. They also have their own person to share their
personal thoughts with and we got to live it together as a family. I had the chance to also open up to a great
social worker, Amy, who was patient, kind and there for me through all my insecurities. The fact that we got
to go through it as a family helped my kids to see how it’s ok to be upset, it’s ok to be scared and confused;
but we are not alone.
 

Unfortunately, my friend experienced the same kind of situation just a few months after me. It only took a
quick phone call for everyone to rearrange their schedule to try to help this new family that also were in the
dark, looking for a little light of hope. I have a long road ahead of me, so many uncertainties, but I know I
have people behind me. Daisy will also be there to bring a little smile and love to my day, along with the
great staff that wants us to find some peace and comfort. I am forever thankful that I had them on my path
to guide me and encourage me. It made this situation I am in a little bit more bearable.
 

- Mélanie

...helped my kids to see
how it’s ok to be upset,
it’s ok to be scared and
confused; but we are
not alone.

...we got to live it together as a family.



PROGRAMS &
SERVICES
Residential
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Our clinical team, which consists of Registered Nurses, Registered Practical Nurses, Personal Support
Workers and a Spiritual Care Coordinator who provide compassionate care and support to the residents and
their families during their final days and weeks with us. As we complete our 10th year at our residence, some
of the nurses that were hired at that time are still a part of our team, caring for our residents and families.
Many of our nurses are committed to ongoing palliative and end-of-life education by attending workshops,
conferences and courses. The clinical team is committed to providing a supportive learning environment for
PSWs, RNs, RPNs and medical students. We have partnerships with Georgian College and Royal Victoria
Regional Health Centre.

270
We provided care to
270 residents and
their families last
year in our residential
care facility.

4
Four of our nurses have
received the Canadian
Nurses Association
(CNA) designation in
Hospice Palliative Care.

11
The average
length of stay
is currently 11
days.

16,063 hours
of 24/7 care was provided by our nurses 
& 6,147 hours was provided by our PSWs.

10 years
Our residence on Penetanguishene Road 
has been open for 10 years.

2,000+

C O M P A S S I O N .  S U P P O R T .  C A R E .

O U R  R E S I D E N C E  I N  A  Y E A R

Did you know?
78 % of residents had a

cancer diagnosis and 22%
of residents had a non-

cancerous diagnosis.

78%

people have spent their 
final days with us in our 
residence since we 
opened our doors in
December 2009.

$7,000
The 'Hospice Hearts' clinical team raised 
over $7,000 for the Hike for Hospice.
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PROGRAMS &
SERVICES
Community Support
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We have experienced an amazing year of accomplishments and expansion as we strive to meet the needs of
the dying and bereaved in our community. The community programs team is now comprised of four social
workers who lead the volunteer community outreach team including the home visiting and bereavement
programs. Amy, Colleen, Teneal, Danielle and Doris (Office Administrator) support a team of volunteers that
extend the work of the Hospice staff allowing us to serve more people. Thanks to this amazing team our
programs are often at capacity with a waiting list. 
 

In spite of its rewards, being a caregiver to someone who is terminally ill can be demanding and stressful. The
Living Well and Caregiver Support groups are offered simultaneously providing a safe environment for both
groups to receive support, build relationships with others and to find commonality in their situations. 
 

The home visiting service continues to be an incredibly vital program providing initial and ongoing care from
diagnosis through to the end of life. Our new programs include supporting children and youth and providing
support for those who have experienced the loss of a pregnancy or death of a baby (Ended Beginnings). Our
bereavement programs continue to expand and include 1:1 peer support, book club, yoga for grief, walking
group, coffee talk and meditation, as well as loss specific groups such as adult child loss, young spousal loss
and young adult parent loss. 
 

We continue to attend health fairs and speaking engagements in our community providing education and
awareness about Hospice and Palliative Care.  This year, hospice has offered two very successful “Dying
Matters” forums to give our community a place to safely discuss and ask questions about death and dying.

C O M P A S S I O N .  S U P P O R T .  C A R E .
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17
different bereavement

groups offered 160
new referrals for

bereavement

892
volunteer visits with

community clients

104
referrals for home-

visiting, day program
& caregiver group

280
people served in the

Bereavement Program

28
children served from 

January - August



PROGRAMS &
SERVICES
Volunteer Program
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What can 200+ volunteers accomplish when they donate 19,682 hours of their time? 
As an integral component of this organization, the volunteer team extends the work of the paid staff to
provide excellence in palliative care with love, compassion and hope.  Life and death are inextricably linked
and Hospice volunteers walk along the journey with families helping them to live life to the fullest. Amazing
listeners, who provide food in our kitchens, music to fill your soul, hands to hold, shoulders to lean on,
stories to share, laughter, an understanding and compassion that touches hearts forever - that’s what our
volunteers do! 
We couldn’t do this work without the dedication of our volunteer team and for that we are grateful.

C O M P A S S I O N .  S U P P O R T .  C A R E .
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“WeWeW had so many laughs today at day prograrar m.”

“Our vovov lunteer was avavav ilable and not afrfrf arar id to havevev a convevev rsrsr ation
about death and dying when I couldn’t talk to my fafaf mily.y.y ”

“ThThT e Hospice home visisi iting vovov lunteer made a bigigi difffff efef rence in my
Mom’s’s’ lifefef …we are vevev ry grarar tefufuf l.”

“My bereavevev ment vovov lunteer re-assured me that thisisi was normal."

- From families and clients

1,465 hours of Administration
Support

VOLUNTEERS
200+

H

19, 682 OURS

414 hours of Maintenance,
Decorating & Gardening

1,567 hours of Fundraising

2,385 hours of Bereavement
Support

9,789 hours donated to our
Residence

1,376 hours of Visiting
Hospice Services

2,686 hours of Board of
Directors Training, Education 
& Awareness



FUND DEVELOPMENT
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A question donors often ask is “How much of my donation dollar
goes to administration?” Most charities get asked this question
and it is a very valid one. We wish every cent would go to
services and programs, but that is not realistic. It is a priority for
us to be good stewards of the dollars you donate, but
administrative and fundraising costs are imperative to a charity.
Having staff to carry out our policies and procedures that pertain
to privacy and security, safety and proper care is a necessity.
Staff to process donations, issue tax receipts and administer our
programs are a must. Staffing costs are reduced as we use our
well trained volunteers whenever possible. We are proud of our
200 volunteers and the meaningful work they do. There is a cost
to ensuring volunteers are well trained and to keep their training
current.
 

Running a 24/7 health care facility requires overhead costs.
Heat, hydro, food, furniture, equipment and keeping our
buildings and grounds maintained, clean and safe, are necessities.
We are grateful to the many local businesses that support us by
donating products or services to help us keep our costs down. 
 

Did you know there is a quick and easy way to look up how
much of your donation to any registered charity goes to
administration, fundraising, programs, etc.? Registered charities
must file annually with the Canada Revenue Agency (CRA). You
can see these reports online by searching ‘CRA charity listing’.
 

We are grateful for the numerous gifts we receive in memory of
a loved one, and for those who contribute in other ways. Every
single donation, big or small, is appreciated and allows us to
continue to offer all of our programs and services to the people
in our community.

$1.3 MILLION
In order for us to continue to provide our programs &
services at no cost, we must raise $1.3 million each year.

C O M P A S S I O N .  S U P P O R T .  C A R E .

E X P E N S E S  B Y  P R O G R A M  
2 0 1 8 / 2 0 1 9
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Ministry Funding
Fundraising

Amortization
Other

Residential Program
Community Programs
Building & Grounds

Administration
Fundraising
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To all staff & volunteers at Hospice,
Where do I start? 'THANK YOU' just doesn't seem enough to say to each of you. But from the bottom
of my heart, I thank you for everything that was done for my husband Jim McKee....from the great,
attentive care, to the ever so awesome bath tub, to the Tuesday live music. The great
reflexology foot treatments, to Daisy & Dooley's timely visits, to the yummy lunches of homemade
soup and all the scrumptious baking. I can't imagine anywhere else we'd rather be in his last weeks
of life. You are all angels and I felt privileged to be there as family for Jim. 
I know he concurs with everything I am saying!
Keep up the good work!!

- Suzanne McKeean ee
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O U R  P R I N C I P L E S

Included with this newsletter is a donation slip for our Annual Appeal. Towards the end of each year, we
appeal to our supporters for donations. The revenue from this Annual Appeal is essential to helping us
meet our annual fundraising goal. Thank you in advance for your support.
 

Please consider sharing your email address with us to help reduce our mailing costs. We will not email you
more than three times a year.
Hospice Simcoe does not sell, trade or share our mailing list or any personal contact information. If you
would prefer not to receive communications from us, please let us know. You can contact Judi at
judi@hospicesimcoe.ca or call 705-722-5995.

ANNUAL APPEAL
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We ease the pain by providing compassionate care
and support to the dying and the bereaved in Simcoe
County.

For the dying and the bereaved, Hospice Simcoe
provides compassionate, expert care and services to
ease the pain - before, during and after their journey.

Excellence Compassion 

Respect Collaboration

Integrity



RESIDENCE COMMUNITY SUPPORT
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336 Penetanguishene Road
Barrie, ON L4M 7C2

T: 705 722 5995
F: 705 722 0716

130 Bell Farm Road, Unit 1
Barrie, ON L4M 6J4

T: 705 725 1140
F: 705 725 1710

www.hospicesimcoe.ca

Registered Charity #134433234 RR0001

http://www.hospicesimcoe.ca/



