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REGULAR BOARD MEETING AGENDA
Zoom Only Session

“HONORING THE PAST. PREPARING THE FUTURE.”
Tuesday, April 19, 2022- 6:04 - 6:58 pm

Meeting ID: 882 9335 2821 - Passcode: cY9xJe

Board members present:
James Michel, Board Chair
Myron Stewart, Community Representative
Damien Pittola, Community Representative
Thomas Smith, Community Representative Secretary
Yolanda McDonald-Wesley, Community Representative
Keisha Bailey-Acevedo, Parent Representative
Janelle Lester, Community Representative

Staff present:  Dr. Monroe, Mr. Hines, Mrs. Damashci, Mrs. Fernandez, Dr. Gordon-Hall,
Principal Reid, Ms. Williams, Principal Johnson, Dean Grant,  Dean Green, Dean Bynoe, Mrs.
Parsons, Ms. Whitter.

Guest present:  Beverly Smith, Victoria Louis.

The Board of Directors meeting was called to order at 6:04 pm by the Board Chair.

I. OPENING
There were no public comments.

II. BOARD CHAIR COMMENTS

The Board Chair welcomed everyone to the meeting and thanked everyone for being in
attendance.

III. EXECUTIVE DIRECTOR’S REPORT
PART A

March - Scholar of the Month Recognition
Shamiyah Daley, JA-TED
Arianna Harrison, JAH-SMaRT
Jerimiah Clarke, JAH-HC
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The meeting continued with the March Scholar of the Month presentation.  Shamiyah’s
presentation was done by Dean Grant. The Executive Director congratulated Shamiyah on a job
well done and expressed appreciation for the role of her family in her success..
Dr. Gordon-Hall presented for Arinna.  The Executive Director congratulated Arianna and her
family for a job well done.
Principal Reid presented for Jerimiah.  Jeremiah was congratulated for a job well done, and
encouraged to continue to work hard.
The Board Chair congratulated all the scholars and encouraged the scholars to continue to excel.
He thanked the families for their support of the scholars and informed them that they are welcome
to stay for the remainder of the meeting if they wish to do so.

PART B
District Updates Dr. Troy A. Monroe, Executive Director

○ Academic Director Appointment
■ Dr. Gordon-Hall has been appointed Academic Director working out of

our Central Office effective 2022-2023 school year.
■ She has been employed at the Academy since 2018.  She served as

principal at JAH-SMaRT, Dean of Students, Math Teacher and Adjunct
Professor.  We are fortunate to have here in this capacity as Academic
Director at Jumoke.

■ Dr. Gordon-Hall stated that she enjoys her time here so far and looks
forward to continuing her work at Jumoke.

■ Members of the board congratulated Dr. Gordon-Hall in her role as
Academic Director..

■ The Executive Director stated that the board will hear more from Dr.
Gordon-Hall in this capacity.

○ Academic Calendar
■ The 2022-2023 Academic Calendar has been completed.  The first day of

school is scheduled for August 29th and the last day of school is
scheduled for June 9, 2023. August 26 is convocation.  February 21 will
be President’s Day recess.  Thanksgiving recess will take place
November 23-25 similar to this school year. Scholars will have 182 days
and 120 contractual days for staff.

○ Lottery and Recruitment Update
■ As we seek to create more enrollment opportunities Central Office staff

contacted 34 businesses to date, these span from the Northend of
Hartford through to the Southend of Hartford.  A total of 14 Yard Signs
have been placed in and around the city.

■ The district Lottery took place at the end of March.  We received a large
number of Pre K and kindergarten scholars from the elementary level
wanting to attend, but we have limited space as a district.  We are seeking
to garner more in depth knowledge of the pattern of scholars and grade
levels and more data will be provided at a later time.
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○ Staffing Update Mrs. Joleen Fernandez
Human Resources Manager

We currently have a total of 14 openings across the district.  We are looking to fill
openings for 8 certified staff and 6 non-certified.  We have completed 54
interviews so far.  We have attended Career Fairs, and partnered with
University of Hartford.  We currently have 96 active employees and four have
indicated that they will not return.
The Board Chair asked how difficult is it to recruit and secure qualified
staff at this time of the year?  The Human Resources Manager indicated that we
are currently hiring for this year and the 2022-2023 school year concurrently. She
also acknowledged that it is a challenge to find qualified staff at this time due to
the nationwide teacher shortage.

PART C
Academic Department Updates

○ Curriculum and Instruction Dr. Gordon-Hall, Interim Academic Director
■ The Spring State testing for grades 3-8 grades will begin on Monday,

April 25, 2022. Assessments will take place that entire week.
■ Instructional Coach Update - Ms. Jacobi spent the last two weeks getting

acclimated.  This week she will work with our middle school scholars.
○ Professional Development Update

■ On March 25th the Curriculum and Instruction Department worked with
Student Support Services to facilitate an Emotional Learning Day for all
faculty and staff.

■ The district is scheduled for State testing proctor training for all staff
scheduled to facilitate state testing.

○ Summer Academy Programming
■ Jumoke Academy has partnered with Goodwin STEM to run a summer

program from July 11-28.  We are in the process of hiring and enrolling
for the summer program

○ As a follow up to a question from the board at the last meeting, Dr. Gordon-Hall
stated that the majority of our grade 6 scholars did not start at the elementary
school and as such are not acclimated to the Jumoke model.

○ Dr. Gordon-Hall asked if there were any questions from the board, there were
none the meeting then moved to the Consent Agenda.

IV. CONSENT AGENDA
1. Approval of February Minutes
2. Approval of March Minutes
3. December Financial Statements
4. January Financial Statements
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The Board Chair asked for a motion to approve the consent agenda as presented.  Mrs. Acevedo
confirmed and this was seconded by Mr. Stewart.  The  Motion carried unanimously, there was no
abstention.

V. FINANCE DIRECTOR’S REPORT
1. Financial Projection Mr. Arnel Hines, Finance Director

The Finance Director shared the Financial Projections for the 2022-2023 school year.  He will
meet with the Board Treasurer between now and early May to review the Financial Projections.
Mr. Stewart asked for at least two days' notice to plan accordingly.  He also asked when will the
2022-2023 School Year budget be ready for approval by the board?
Dr. Monroe stated that he would like to have the budget completed for the board meeting in May
for approval.  There were no additional questions for the Finance Director.

VI. SUB COMMITTEE REPORTS

1. Building Renovation Project at 325 Blue Hills Avenue
● The Executive Director reminded the board that they had planned to vote on the

Building Renovation Project.  He then shared some of the information on the
project.  Jumoke Academy Charter Schools received ARP ESSER funds that can
only be used for building renovation that will couple as a dual space for both the
school and community engagement.  Dr. Monroe asked the Finance Director to
highlight some specifics from the project.  Mr. Hines stated that we received a
proposal of $290,000 from CrossKey Architects to renovate the property on the
first and second floor.  This building contract has exceeded our budget by
approximately $40,000, as such we will forego renovating the 3rd floor at this
time.  The proposal also includes a contingency for the possibility for a cost
increase in price for materials.

● The Board Chair asked if the contingency is not needed, then what will we do
with the excess funds?  The Finance Director stated that we will look to renovate
the entire building in that case.

● The Board Chair asked the board Secretary if he is comfortable moving forward
with this renovation project.  Mr. Smith asked, if the 3rd floor is left unfinished,
can it be used as a storage space instead of being completely blocked off as this
would free up space in other buildings.

● The Executive Director stated that it is a possibility, but needed to check further.
The Board Chair asked Mr. Smith if he is prepared to move forward with a vote.

● The Board Secretary made a motion for the vote to move forward with the
building renovations at 325 Blue Hills Avenue, this was seconded by Mrs.
Acevedo.  There were no additional questions, opposition nor abstention from the
board and the motion carried unanimously.
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● The Board Chair thanked the Building Sub-Committee for the work that was

done in moving this project forward.

2. Elementary Expansion  
● The Executive Director stated that we are seeing a larger number of families

applying for Pre Kindergarten and Kindergarten over the years.  In the past we
have had to turn away scholars at the lower elementary level due to capacity.

● With this issue at hand the Administrative Leadership Team worked together to
create possible solutions to resolve the issue.

● In the final analysis there were two viable options.  We would use the back
portion of the church property to relocate the playground and lease two modular
units to be placed on the property which would serve as two classrooms.

● A meeting with St. Justin- St. Michaels took place for approval for this venture.
We are currently waiting for a response from the church, and will follow up with
the church team on the status.

● Alternately we are looking at existing properties however the data does not allow
us the opportunity to garner any property as the numbers are not yet at that stage
where we could potentially create at least two classes from the additional pool of
applicants.

● This discussion will be a follow up agenda item for the board meeting.
● The Board Chair stated that this is a serious discussion for the board concerning

modular units.  The board will need to have more data on modular units and its
impact on the community at large.

● Members of the board shared concerns that there is a stigma associated with
modular units and the preconceived notion that students placed in modular units
may feel that they are not worthy of being in a building and are being forced into
modular units.

● This discussion will be tabled and revisited at a follow up meeting.
● Ms. Lester stated that there are ways to help us to understand the impact of the

use of modular units.  She asked if there are tangible differences in outcome for
students in modular units to those educated in traditional classrooms?

● She stated that there may be research resources that will need to be checked.
● The Executive Director acknowledged the concerns and advised that additional

research will be done.
● Ms. Lester asked if pictures and or video of the area being considered for the

modular units could be shared with the board.
● The Executive Director stated that a video recording will be done and shared in a

subsequent board meeting.
● The Board Chair stated that directions from the street entrance to where the

modular units will be placed would be helpful.
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● There are concerns that stigma attached with modular units can become
problematic and these units may become a permanent fixture.

● Consideration has been given to the possibility for negative feedback.
● Mr. Thomas Smith stated that he has heard the pros and cons for the modular

units, but wants to know if the units will be used for the younger scholars.
● He shared perspective with board members that his son was in a modular unit in

kindergarten and he is now a Biochemistry major in college.  His son saw the
unit as a classroom.

● The resources for consideration for the modular units will be available until
December 2022.

● We may not be able to complete this project for the current school year, and will
need to work on this for the 2022-2023 school year.

VII. EXECUTIVE SESSION                     
There were no executive session.

VIII. ITEMS FOR FUTURE AGENDA
1. Curriculum and Instruction Update

IX. ADJOURNMENT

The Board Chair moved to adjourn the meeting at 6:58 pm. This was confirmed by Ms. Lester and
seconded by Thomas Smith.  The motion carried unanimously.


