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REGULAR BOARD MEETING MINUTES
Zoom Only Session

“HONORING THE PAST. PREPARING THE FUTURE.”
March 8, 2022- 6:00 pm

Meeting ID: 824 4484 5569   - Passcode: 5REd77

Board Members present:
James Michel, Board Chair
Myron Stewart, Community Representative Treasurer
Yolanda McDonald-Wesley, Community Representative
Keisha Bailey-Acevedo, Parent Representative
Damien Pittola, Community Representative
Thomas Smith, Community Representative Secretary
Janelle Lester, Community Representative

Staff present:  Dr. Monroe, Mr. Hines, Mrs. Solomon-McCarthy, Mrs. Damaschi,
Principal Johnson, Dean Grant, Dean Green, Dr. Gordon-Hall, Mrs. Parsons, Principal
Reid, Dean Bynoe, Ms. Whitter.

Guests present:  Dr. Nicole Houston-Johnson, Joana Diaz, Corie Hall and family,
Kemmoy Heaven, Haven and family, Timesha Brown, Andrea Wright.

Meeting called to order by James Michel at 6:04 pm.

I. OPENING
There were no public comments.

II. BOARD CHAIR COMMENTS

The Board Chair welcomed everyone to the meeting.  He also extended a warm
welcome to our newest member of the board Mr. Damien Pittola.  Mr. Pittola comes to
us with an extensive leadership background in Human Resources and we look
forward to his contribution serving on the Jomoke Board of Trustees.

Mr. Pittola stated that he is excited for the opportunity and looks forward to serving
Jumoke Academy.
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III. EXECUTIVE DIRECTOR’S REPORT
PART A

February - Scholar of the Month Recognition
Haven Turnbull, JA - TED
Corie Hall , JAH-SMaRT
Harrianna Levy, JAH-HC

The Executive Director acknowledged the scholars for the month of February and asked
each  presenter to share information about each scholar.

Principal Johnson presented for Haven Turnbull.  Dean Green presented for Corie Hall,
and the presentation for Harrianna was done by Dean Bynoe.

The Executive Director congratulated each scholar for their hard work and thanked each
family for their contribution to the scholars’ success.  A gift bag consisting of a gift card,
literature, certificate and other gifts will be available to the scholars.

The Board Chair congratulated all the scholars for a job well done and invited the
families to stay for the remainder of the meeting if they wished to do so.

PART B
District Updates Dr. Troy A. Monroe, Executive Director

○ Out of Office Work Policy
■ The Executive Director stated that we were asked to create

an out of office work policy based on recommendations from
the auditors. This was reviewed with legal counsel. The
Executive Director makes the decision to have 12 month
employees work from home on an as needed basis.  As
such and on the advice of legal counsel we will not put in
place an exclusive policy.  Instead, the Executive Director
will make a decision on a case by case basis.

■ A major concern is that a blanket form will create limitations,
which we want to avoid as a district.

■ The Board Chair questioned that without an official policy
there is no cohesiveness.

■ The Executive Director believes our current practices are not
applicable to apply an out of office work policy at this time.
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○ Enrollment and Admissions
■ Enrollment is well on its way and we have had several

applications for our elementary school.
■ The Lottery is scheduled for Thursday, March 31, 2022 and

will be facilitated by Ms. Osborn, Admissions Specialist.
■ The advertising flyers for our upcoming enrollment fairs will

be shared with our Board of Directors.
■ Families will be assisted with enrollment questions and

application completion at the Enrollment Fairs.
■ An online QR code is also available for scanning.
■ Mobile devices have pop up advertisements. If you are in a

certain geographical location your phone will be pinged and
you will be directed to the Jumoke webpage.

■ We also have Billboard advertisements along I-91.
■ We have one of our elementary school scholars Michaela on

Busy Radio as well, this will be played every hour on the
hour.  In addition, we have another advertisement running
that was done by our Communications Manager.

■ Yard signs have been strategically placed in several
locations across the city.

■ Any member of the Board of Directors, Faculty and Staff may
reach out to us if they are interested in a Yard Sign.

■ The Board Chair asked if there were any questions from the
board.  There were none.

■ Dean Bynoe asked if advertisements will be placed on the
buses going further out of Hartford.  The Board Chair
informed her that only the Board of Directors are allowed to
ask questions at the board meeting.  The Executive Director
advised her that that question will need to be addressed
internally.

○ Jaguar Committee Update
■ The Jaguar Committee is in the process of reviewing

challenges we are dealing with as a district.  We received
lots of great suggestions, some of which have been
implemented.

■ The Academic/Behavior sub-committee suggests
consistency in new staff onboarding across the district.
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■ One suggestion is to recommend summer school experience
for scholars with poor grades to enhance scholars' success
for the new school year.

■ The Academic Assistant grow your own program was
another suggestion.  In this particular situation we encourage
our Academic Assistants who have displayed strong teacher
qualities and classroom management skills to go back to
school to gain Teacher Certification.  Our district provides
some funding to assist with school expenses which will
require these teachers to contract with our district for no less
than 5 years after receiving their certification.

PART C
Academic Department Updates

○ Curriculum and Instruction Dr. Gordon-Hall,
Interim Academic Director

■ Dr. Gordon-Hall welcomed Dr. Nicole Houston-Johnson, the
Chief Partnerships and Opportunities Officer from TRI to
share information about our partnership and the work they
have done with us.

○ TRI - Dr. Nicole Johnson,
Chief Partnerships and Opportunities Officer

The Rensselaerville Institute(TRI) focuses on leadership characteristics and
strategies at the building level.  Each principal is assigned a representative
from TRI.

● There is a 3-4 weeks site visit in which specialists visit the
schools, review scholars' work, identify intervention
strategies which will most effectively impact the school
community.

● TRI maintains a progress report for each campus to monitor
and track developments.

● The goal is to maximize achievement at each campus, these
goals should progress through to the end of the school year.

● The TRI Specialists support the Instructional Coaches and
create pacing guides, and also provide support for teachers
in the classroom.

● The TRI Specialists also serve as district Professional
Development team.
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The Board Chair asked if there were any questions from the members of the
board.  Ms. Lester asked what work is being done around remote learning in this
pandemic?

● Dr. Houston-Johnson responded that TRI offered Professional
Development for teachers on virtual classrooms, curriculum pacing guide
and instructed teachers on how to balance in-person and virtual learners.

● There have been a lot of discussions on how to ensure scholars' success
during the pandemic.  This is a National problem, and some of those
concerns include how do we structure the day to close the achievement
gap and how best to engage students who have missed a lot of
instructional time.  Conversations are still ongoing.

The Board Chair asked if there were additional questions, none were asked.
He expressed appreciation for the work being done thus far and stated that the
board looks forward to hearing about the success of this initiative.

Dr. Gordon-Hall continued the academic updates on scholars' reading levels.
● Thelma Ellis Dickerson Elementary created bands to address the teacher

shortage.
● The team also looked at how many scholars after doing a diagnostics are

making progress.
● By doing so they have seen a number of scholars in Kindergarten showing

improvement.
● There is a noticeable drop in reading levels around the Fall to Winter

months.
● The reason for this is that the adaptive test gets harder and scholars have

not been taught the new topic and as a result are scoring lower.

Math at Thelma Ellis Dickerson’s Jumoke Academy saw improvements with 49%
of 3rd graders showing growth.  The Board Chair asked how does this compare
to last year?

The Academic Director's response was that scholars' comparison showed a dip
from fall to winter across the board.

We have a strong 8th grade class that has progressed well.
The Board Chair asked how we addressed the needs of our 6th graders and how
many scholars in 6th grade are from the elementary school?

Dr. Gordon-Hall stated that she will research and follow up with the board.
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The Board Chair stated that it would be helpful to have contexts to gauge where
we are in comparison to other districts.
Dr. Monroe added that he will look at how we compare to other charter schools
as well.

Smarter balance begins at the end of April.
Dr. Gordon-Hall stated that with winter assessments there is a break period
between fall and winter, this year we only had two months of instruction versus
previous years when we had four months prior to testing.

Ms. Lester stated that she is concerned that we are not making the bar.
Dr. Gordon-Hall responded that mediation work has started.
Dr. Houston-Johnson added that IAB assessments are mini Smarter Balance
assessments. Scholars are taking the same test in fall and winter.  We know that
interventions are working and scholars are learning.

Reading at the Hartford Conservatory:
Two teams were created per grade level, and more than half of the two teams
met their projected goal.
Ms. Lester asked what is the difference between the teams? She then asked
what is the criteria or the secret for the Black team.
Dr. Gordon-Hall stated that the black team has a certified teacher, while the
yellow team has an Academic Assistant due to the teacher shortage.

Ms. Lester stated that it seems like an anomaly, and that she believes that this
shows that there are opportunities for improvement.

Student Support Services
2. Attendance Initiative - Corrective Action Plan

Mrs. Solomon-McCarthy, Director of Student Support Services
Attendance

● A Corrective Action plan has been put in place to address chronic
absenteeism and Social Emotional learning(SEL).

● A SEL teacher was hired to help scholars who struggle with issues as a
result of COVID-19 as well as scholars' attendance in an effort to combat
learning loss.

● Students' attendance is important to their academic success and the
Corrective Action plan covers a period of five years from 2018-2023.
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● We have seen a 10% increase in chronic absences in the 2020-2021
school year. There are several reasons why scholars are absent -
COVID-19 illnesses or concerns, transportation, etc.

● Ms Lester asked what are the indicators that the intervention measures
are working?

● Mrs. McCarthy stated that our target is 10.6%, which is based on the
Every Students Succeeds Act (ESSA).

● The Board Chair asked what's the issue at the Hartford Conservatory?

● The Student Support Services Director responded that a large population
of scholars are not attending school because of transportation issues.
Others have had COVID-19 or members of their family had the virus which
required them to quarantine.

● In other situations families travel out of state for an extended period of
time which resulted in the scholars being chronically absent.

● Mr. Smith stated that he saw an article in the Hartford Courant that
showed Hartford Public Schools are struggling with chronic absenteeism.
HPS school district has been struggling to get numbers down by 45% as
recently as February.

● He stated that he is curious as to where exactly we are as a district and
how do we compare to Hartford Public Schools?

● Mrs. McCarthy stated that we are not far off, but we are going into homes
and doing wellness checks and calling families to check on scholars.  In
so doing we have seen where some families bring the scholars to school
after communicating with Student Support Staff.

● One major finding is that many families are apprehensive about COVID-19
and whether or not the school environment is safe for their scholars.

● Ms Lester asked how this compares to pre-pandemic?

● McCarthy responded that pre-pandemic showed far less chronic
absenteeism than that of 2020 where the pandemic had greater impact
than that of prior years.
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● Ms. Lester asked how do you define chronic?

● The Student Support Services Director stated that scholars absent more
than 10 days per month are deemed chronically absent.

● Ms. Lester asked, with these percentages can we say 93% of scholars at
TED have not been attending school or 93% not chronically absent?

● The Student Support Services Director stated that the 93% indicates
scholars in attendance not absentees.  In addition, the State gave two
emotional days to all scholars, and as such those two days are not
counted against the scholars as absent.

● The Board Chair stated that COVID-19 has significantly impacted our
scholars resulting in social and emotional days being mandated by the
State as this is a National issue.

● The Board Chair thanked Dr.Gordon-Hall and Mrs. McCarthy for clarifying,
and providing clear data for the board and acknowledged that their
presentation showed that much preparation was done.

IV. CONSENT AGENDA
1. Approval of February Minutes
2. December Financial Statements

The Board Chair asked that the Approval of the February Minutes and the December
Financial Statements be moved to the April board meeting as the Consent Agenda
was not included in the board presentation.

V. FINANCE DIRECTOR’S REPORT
1. Full Year Financial Projection Mr. Arnel Hines, Finance Director
2. Estimated Maintenance and Utility Cost for 325 Blue Hills Avenue

1.  Full Year Financial Projection

Mr. Hines gave a synopsis of the Full Year Financial Projection.  Ms. Lester asked for
clarification on where we are on our projected budget.
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Mr. Hines pointed out the second column shows year to date spending and our
revenue exceeds income.  The final column is an indicator of how we expect to close
out the school year.  Three columns you will see updated are the second through
fourth column; the last column is where we will end the year.

2. Estimated Maintenance and Utility Cost for 325 Blue Hills Avenue
The cost estimate for maintenance of the property at 325 Blue Hills Avenue is
$10,460 annually once the building is renovated.  This estimate includes electricity,
plumbing, custodial staff as well as the budget for general operating.

The Board Chair stated that the board will vote on this at the April board meeting.
He then asked if the operational budget will cover the $10,000 projected cost.

The Board Chair asked how the additional cost will impact our scholars?
The Finance Director stated that a minimal fee will be charged to the community for
the use of the space and as such we will not have an impact on scholars.

The Board Chair stated that the board will vote on the building renovation project for
the Consent Agenda at the April board meeting. He wants to ensure
that each member of the board has had ample time to review the estimated
maintenance cost and as such make an informed decision.

VI. SUB COMMITTEE REPORTS
1.  990 Report Review and Approval

The Board Chair moved for the approval of the 990 Report, this was confirmed by
Ms. Lester and seconded by Mrs. Acevedo.  The Motion carried unanimously.
There were no questions, opposition nor abstention.

VII. EXECUTIVE SESSION                     
None.

VIII. ITEMS FOR FUTURE AGENDA
1. Curriculum and Instruction Update

IX. ADJOURNMENT
The Board Chair moved to close the meeting at 7:33 pm this was confirmed by Ms.
Lester and seconded by Mr. Smith and the motion carried unanimously.


