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REGULAR BOARD MEETING MINUTES 

Zoom Only Session 

“HONORING THE PAST. PREPARING THE FUTURE.” 

January 11, 2022- 6:00 pm 

Meeting ID:  836 5305 4886   - Passcode: 22fvkS  

 

Board Members present: 

James Michel – Board Chair 

Myron Stewart – Community Representative Treasurer 

Yolanda McDonald-Wesley – Community Representative 

Thomas Smith – Community Representative Secretary 

Janelle Lester – Community Representative 

Keisha Bailey-Acevedo – Parent Representative 

 

Staff present:  Dr. Monroe, Mr. Hines, Dr. Gordon-Hall, Dean Green, Dean DiGennaro, Joleen 

Fernandez, Linda Parsons, Maureen Damaschi, Latoya Johnson, Sharron Solomon-McCarthy, 

Dean Bynoe, Principal Reid and Tanisha Whitter 

 

Meeting called to order by James Michel at 6:04 pm. 

 

   I.       OPENING 

There were no public comments 

 

II. BOARD CHAIR COMMENTS 

Mr. Michel, Board Chair welcomed everyone present.  He commented on the impact of 

the new COVID-19 variant on schools due to its contagious nature and the importance of 

everyone staying safe. 

 

 

III. EXECUTIVE DIRECTOR’S REPORT 

PART A 

December - Scholar of the Month Recognition.   

       Nataniel Albert, JA - TED 

                        Etani Riley, JAH-SMaRT 

            Kiannah Maragh, JAH-HC 
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Dr. Monroe, Executive Director acknowledged each scholar of the month and 

commended them for their hard work.  The parents of scholars present for the meeting 

were also acknowledged for their role in molding each scholar and aiding in their 

success.  Mr. DiGennaro, Dean of Academics presented for Nathaniel’s recognition.  Dr. 

Monroe encouraged Nathaniel to keep up the good work. Dean. Green presented for 

Etani, and the Executive Director extended congratulations to Etani and his family.  The 

presentation for Kiannah was done by the Executive Director who encouraged her to 

continue the path of excellence.  

                                                                                                 

The Executive Director stated that all three scholars will receive literature, a gift card and 

additional items for their hard work. The Board Chair congratulated all honorees, and the 

parents and families were invited to stay for the remainder of the meeting if they desired. 

 

              PART B 

                   District Updates         Dr. Troy A. Monroe, Executive Director 

o Vaccination Clinic 

▪ We hosted a few vaccination clinics; one was scheduled for 

January 7 but was postponed due to inclement weather. 

▪ It was rescheduled for 1/14 from 2:00-5:00 pm, all were told that 

they may preregister, but walk-ins are welcomed. 

▪ We partnered with CHCI to have these vaccination clinics and this 

venture has been successful. 

 

o COVID-19 Updates 

▪ There has been an uptick in scholar & staff absence due to 

exposure to COVID-19. 

▪ We have seen where staff struggled with class coverage because of 

the absence of teachers, they have become creative in finding 

coverage, in so doing staffing has been stretched thin. Leaders 

have had to move away from their administrative roles to cover 

classes to ensure that our scholars are receiving instruction. 

▪ Department Updates 

▪ We are no longer doing contact tracing per the directive from the 

CSDE and SDPH. We instead monitor & respond to faculty & staff 

who are symptomatic and have them quarantine as needed after 

assessment of symptoms. 

▪ Faculty must monitor scholars as an ongoing practice to control the 

spread of the virus on our campuses.  Our scholars are reminded of 

the importance of hand washing, wearing a mask and practicing 

physical distancing. 

▪ We received 110 test kits for staff as well as for scholars 

▪ Kits were given to each campus nurse to distribute as needed for 

scholars who may be symptomatic.  Scholars will be sent home 

with a test kit for parents to administer at home as need arises. 

▪ Our district received N95 masks from the State site. We received 

them on Thursday at 7:15 pm and they were distributed to faculty 
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and staff.  Each staff received ten masks and encouraged to 

alternate between the masks for 20 days as the recommendation is 

that the N95 masks be worn for up to 5 days before alternating 

weeks if they are not soiled.  Some of the N95 masks will be made 

available to our middle school scholars who can fit the adult size 

masks. 

 

o Staff Retention 

▪ $50,000 in grant funds was made available to us by the PCLB 

Foundation.  We raised an additional $16,000 some of which was 

used to recognize certified teachers and principals for their 

ongoing commitment and work in these unprecedented times.   

The remaining funds will be distributed by the end of June. 

 

o Jaguar Team  

▪ The Executive Director shared the creation of the Jaguar team, 

which serves to identify issues affecting our district and creative 

ways to resolve those issues and concerns.  Four major categories 

identified by the Jaguar Team are Academic, Behavioral, Staffing 

and Operational Logistics challenges. Sub-committees will be 

formed around the four categories. The goal is to come up with 

creative solutions to tackle the challenges within the schools.  

Updates and solutions will be shared with the Board later. 

▪ The Executive Director asked if anyone had questions and the 

Board Chair asked if any member of the board had questions, none 

were asked.   

         

PART C 

                   Academic Department Updates       

o Curriculum and Instruction         

▪ The Academic updates were presented by Dr. Gordon-Hall, 

Interim Academic Director.  The district completed winter testing 

at all campuses.  Plans are in place to provide instruction to 

scholars in quarantine.   Professional Development session 

scheduled for tomorrow include Google Classroom, Zoom and Go 

Guardian.  These serve as a refresher for staff to prepare them for 

instructing scholars in quarantine. 

▪ Our district is preparing for NGSS and Smarter Balance.  Analysis 

will be done in each building.  

▪ NAEP – education progress assessment selected 8th grade scholars 

to be tested nationwide on Math and Reading on February 23rd.  

Families may opt out of having their scholars tested. 

▪ The information from the testing scores will be used for planning 

nationwide resources for school districts. 



4 
 

▪ We are pleased to welcome Dean Bynoe at JAH-HC.  We will 

work with Dean Bynoe to help with improving our science 

curriculum and instruction. 

 

▪ The Board Chair asked if there were any questions. Ms. Lester 

asked when will information be shared with members of the board.  

The Academic Director responded that information will be shared 

once testing is complete, and we receive the reporting data from 

the state. 

 

▪ Board Chair asked who selected the students for NAEP.  The 

Academic Director stated that scholars were selected at random by 

the state.    

 

IV. CONSENT AGENDA 

1. Approval of December Minutes – The Board Chair made a motion to approve 

the consent agenda Mr. Stewart approved and this was seconded by Ms. Lester all 

board members consented.  There were no abstentions, and the motion was 

carried unanimously. 

 

2. September and October Financial Statements 

▪ Our Business Office will have November & December financial 

statements for our February Board of Director’s meeting.  The department 

will be caught up with all Financial Statements at this time. 

 

V. FINANCE DIRECTOR’S REPORT 

▪ Financial and State Single Audit extensions have been filed and this was approved 

for 30 days due to COVID-19.  The completed documents will be filed well 

within the 30-day extension. 

 

Van purchase update  

▪ We have committed to purchasing the three school vans from Mitchell Selig Ford 

▪ They have sent us paperwork to review.  There is a 6-months process which will 

make the vans available to us by the summer of 2022.  We are working with 

Smith Brothers to insure the vans at $3,200 each.  A Fleet safety program will be 

developed for all drivers and internal staff will drive the vans.  The motor vehicle 

records of drivers will be investigated.  The Finance Director asked if there were 

any questions. Mrs. McDonald Wesley asked if drivers would need an 

endorsement.  The Finance Director responded that we will be advised by 

Hanover Lost Control Department on driver safety.  

        

Audit Review    

▪ The Finance Director introduced Walter O’Connell who will present the 2020-

2021 audit report.  Mr. O’Connell stated that we had a clean audit report in his 

opinion and based on the Government Auditing Standards.  See attached Audited 

Financial Report. 
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▪ He pointed out page three of the audited financial statement showing that Jumoke 

was spending down on the PPP loan, stating that while there was a drop in cash 

this is still comparable to other schools in the city of Hartford. 

▪ A portion of $123,358 for CIP was utilized for the science project at HC.  

Accounts payable went up from last year due to science lab project. 

▪ On page seven we see an increase in expenses for medical benefits due to obvious 

reasons.  Mr. O’Connell stated that the numbers reflect that staff are comfortable 

at Jumoke and with Jumoke procedures.  Many districts are seeing a significant 

increase in teacher shortage due to teacher departure. 

▪ Jumoke is the cleanest of several schools on audit that O’Connell, Pace, & 

Company has seen. 

▪ Management comments and recommendations  

• Mr. O’Connell wants to see more policies for “out of office work” and 

recommends that the board work with Jumoke Academy Administration 

on this venture. 

• The district should employ cross training in positions to ensure that 

multiple people are familiar with work being done in the district. 

• This should also be reflected on the financial side where someone else is 

picking up in the absence of another.  Mr. O’Connell concluded his 

presentation at 6:48 pm. 

• Board Chair asked the Executive Director and Finance Director to draft a 

document on cross training strategy and share it with the board. 

• Mr. O’Connell stated that a financial/operational manual could take years 

to complete because they did this for their office, and it was an extensive 

expenditure 

• Board Chair asked that we send the document to the board as soon as 

possible especially for staff working from home. 

• Board Chair asked if there were questions from the board, none were 

asked. 

• Board Chair congratulated The Finance Director and his team on a job 

well done. 

• Ms. Lester, Community Representative asked if our expenses should be 

lined up with the revenue.  Mr. O’Connell responded that while we would 

like to see a positive higher figure in earnings there has been an increase in 

program expenses. 

• We can’t control the effects of per pupil rates being reduced; this is out of 

our control.  Rental & other income has dropped.  In addition, most 

schools experienced a drop in revenue due to reduction in state funds as 

this is matched against students’ expenses. 

• The Board Chair stated that students’ reduction has caused a loss as we 

have no control of per pupil rates as this is determined at the state level.  

The most we can do is to take the necessary steps to cut expenses in 

situations where we lose scholars.  We will then have to adjust the per 

pupil expenses to match the income on a month-to-month basis to keep a 

handle on it. 
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• Ms. Lester then asked if there was anything we could have done 

differently. The Board Chair stated that October 1st, is when he believes 

we must file enrollment actuals which drives funding.  We will then have 

to budget based on the number of students we expect to enroll and adjust 

as needed.  

 

• The Board Chair made a motion to accept the audited financial statements.  

This was seconded by Mr. Smith, Board Secretary.  There were no 

abstentions, and the motion was carried unanimously.  The Board Chair 

thanked Mr. O’Connell for his work on the audit & stated that he looks 

forward to the next audit. 

 

 

 

VI. SUB COMMITTEE REPORTS   

There was no Sub-Committee report.    

 

 

VII. EXECUTIVE SESSION                      

There was no Executive session. 

 

 

VIII. ITEMS FOR FUTURE AGENDA 

1. Curriculum and Instruction Update 

 

 

IX. ADJOURNMENT 

The Board Chair called for the adjournment; the motion was agreed on by Mrs. Bailey-Acevedo 

& seconded by Mr. Smith at 7:01 pm.  The Board Chair wished everyone a great rest of the 

evening. 

 

 


