
 

 

 

REGULAR BOARD MEETING 

ZOOM CONFERENCE 

Meeting Minutes 

“Honoring the Past. Preparing the Future.” 

September 14, 2021, 6:00 pm 

 

 

Board Members Present In-Person: 

James Michel - Board Chair 

Myron Stewart - Community Representative/Treasurer 

Alicia Carpenter - Teacher Representative 

 

Board Members Present Virtual: 

Thomas Smith - Community Representative 

Yolanda Wesley-McDonald - Parent Representative 

Keisha Bailey-Acevedo - Parent Representative 

 

Attendees: 

Dr. Troy Monroe - Executive Director 

Arnel Hines - Finance Director 

Joleen Fernandez - Human Resources Manager   

 

Meeting called to order by Dr. Troy A. Monroe at 6:02pm 

 

 
I. OPENING 

1. Welcome & Public Comments   Dr. Troy A. Monroe, Executive 

Director 

2. Board Chair Election 

a. Prior to the start of the meeting, there was a Board Chair Election.  Dr. 

Monroe called for recommendations for the Board of Director’s Chair.  James 

Michel was nominated.  

 

Myron Stewart made the motion to elect James Michel as the Board Chair and was seconded by Thomas 

Smith and Janelle Lester.  Motion carried unanimously.  

 

James Michel thanked everyone and stated that he will do his best to continue to uphold the values of 

Jumoke Academy.     

 

II. BOARD CHAIR COMMENTS 

1. Board Role Assignments 

○ Assignments will take place at the next Board meeting, October 12, 2021.  

Mr. Michel would like to speak with each board member personally prior to 

assigning roles. 

2. Committee Chair Appointments 

○ There were no committee chair appointments at this time. 

3. Special Recognition in honor of Mr. Frank Williams 

○ At this Board meeting we honored the late Frank Williams, who served as 

Finance Director.  A plaque and framed Jumoke Sweater, 25th year edition 

was presented to Mrs. Eileen Williams, Frank’s wife.  Mr. Michel reminded 



 

Eileen that Frank was valued here at Jumoke and we will continue to keep 

their family in our thoughts and prayers.  Frank loved our scholars with all of 

his heart, and he will remain in our hearts forever. Elieen thanked everyone 

for their love and continued support. 

 

III. EXECUTIVE DIRECTOR’S REPORT       

              PART A 

1.    District Updates     Dr. Troy A. Monroe, Executive 

Director 

● Summer Programming 

○ This summer Jumoke Academy provided scholars with two great summer 

opportunities despite challenges faced by COVID.  The Jumoke Academy 

Bridge program provided approximately 100 scholars with a program 

focused on literacy, math and science.  The second program offered to 

middle school scholars only, was the Goodwin University STEM program.  

This program provided approximately 30 scholars with a program that 

included designing a vegetable hydroponic garden, robotics to detect trash 

and recycling, contemporary civic activism and college and career 

readiness. 

● Convocation 

○ Convocation week was August 23 - August 27, 2021. There were two days 

focused on new teacher orientation, three days of professional 

development for all staff and the last day, which was a very spirited 

Convocation Day, held at Goodwin University.   

○ The convocation day guest speaker was Glenn Winfree, a past Board 

member.  Mr. Winfree spoke about honoring the past, preparing the future.  

He stated that we should have a positive mindset about the new school 

year.  Focus on the good, despite uncertainties, let go of insanities, live up 

to the Jumoke legacy and remember to love the children! 

● School Year Opening 

○ August 30th was the first day of school.  The day was very successful.  It 

was a pleasure welcoming the scholars, families, faculty and staff back to 

the 2021-2022 year. Parents understood the importance of the procedures 

we put in place related to COVID-19, that prevented them from entering 

the building to drop off their scholars on the first day of school. 

● Enrollment & Admissions 

○ There are 681 scholars enrolled to date.  At this time last year there were 

668 scholars enrolled. 

○ There are 397 enrolled at TED, 131 enrolled at HC and 153 enrolled at 

SMaRT. 

○ The enrollment and admission department is working on fine tuning the 

data and on removing any scholars who have been withdrawn. 

● COVID-19 Updates 

○ Several questions were asked pertaining to quarantining for staff.  Arnel 

Hines, Finance Director, reported that according to the State of CT 

COVID-19 Guidelines, staff would be out for up to seven days for 

observation for symptoms and they would have to test negative to return. 

○ According to the State of CT Department of Education, there is no virtual 

learning opportunity at this time.  Schools have the option of sending 

scholars home with packets or posting work in Google classrooms that 

scholars can complete while in quarantine.  



 

○ If anyone has any questions they can contact nurse Natacha Nestor, who is 

working closely with the State Department of Public Health. 

○ The Board of Directors will get continuous updates. 

 

 

  2.     Board Retreat 

● The Board of Directors Retreat is scheduled for Saturday, October 2, 2021, from 

8:30am - 2:00pm at the Bushnell Theater in the Goldfarb Community Room.  

There will be a working lunch.  Ms. Williams will send out further information as 

time approaches. 

      

PART B 

1. Academic Department Update                        Dr. Troy A. Monroe, Executive 

Director 

 

● There has been a change in leadership.  We currently do not have an Academic 

Director.  The work will be continued by staff across the district.  Dean Kashay 

Green will continue the work with assessments, Mr. DiGennaro will continue the 

work with Professional Development and serve as the PDEC (professional 

development education committee) chair and the Instructional Coaches will 

continue to focus on assisting the district with ELA and Math instructional 

practices.  

● Through the PCLB grant, Jumoke will continue their partnership with The 

Rensselaer Institute (TRI), which provides coaching to school-based leadership.  

● Dr. Ellen Stolz, our education consultant who worked with Jumoke on progress 

with the Corrective Action Plan (CAP) is also available if we need additional 

assistance. 

● The Academic Director position will be filled by the end of November, or once 

we find the right person to fill the position.  It may go longer as we do not want to 

put anyone in that position, but the right person.  The Board will be notified if it 

goes longer. 

   

2.     Human Resources Department Update  Joleen Fernandez, HR Manager 

● Vacancies 

○ SMaRT has three vacancies, 7-8 grade math teacher, Academic Assistant 

and a nurse. 84% staffed 

○ HC has three vacancies, 5-6 grade math teacher, SPED teacher and a 

nurse. 87% staffed 

○ TED has six vacancies, 1st grade teacher, art teacher, full time Academic 

Assistant, two part time academic assistants and a part time SPED teacher. 

89% sraffed 

○ It was reported that Hartford has 31 openings to Jumoke’s 12 openings. 

○ It has been difficult finding certified teachers or teachers of great caliber to 

serve Jumoke. 

○ Across the state they are seeking to fill the same positions.  There is a 

shortage across the nation with math and SPED teachers, who have moved 

on for greater pay.  Other districts have the funding, which is an advantage 

over Jumoke Academy. 

○ Mr. Michel suggested that we search for candidates who are working for 

focus on agencies who add value to life and their communities.  Jumoke 

has a great story and excellent mission and vision.  We have to get 

Jumoke’s story out there.   



 

 

3      Student Support Services Department Update  Sharron Solomon-McCarthy, 

Director of                                                                                            

Student Support Services 

 

● Mrs. Solomon-McCarthy introduced herself.  She went on to mention that she has 

been in the education field for over 20 years.  She has had a wonderful transition 

and nothing but great experiences thus far.  She is assisting with SPED teaching at 

TED until staff is hired.  She is excited.  Jumoke’s vision and mission is what 

brought her here. 

 

I.       SPED Enrollment 

○ Currently we have 48 scholars with a disability enrolled in 1 of 3 Jumoke 

Campuses.  These scholars are from 6 surrounding towns which are 

Hartford, East Hartford, Windsor, Manchester, Bloomfield, and New 

Britain.  Out of 680 scholars who attend Jumoke Academy, 14% are 

special education students.   The disabilities encompass Intellectual 

Disabled, Other Health Impaired w/ ADD or ADHD, Speech or Language 

Impairment, Autism, Multiple Disabilities, and Learning 

Disability/Dyslexia. 

II.     Professional Development 

○ In order to work with scholars with an array of disabilities it is essential 

that we develop our special education teachers, social workers, 

behaviorists and nursing staffing.  At the onset of the school year the team 

was provided PD in the area of Mandated Reporter Training which was 

hosted by Ms. Elizabeth Calderon, Supervisor of Intake for the 

Department of Children and Families. Next, our department will be 

sending all school crisis teams to Physical & Psychological Management 

Training (PMT) where the teams will receive initial training or a refresher 

in handling a variety of crisis situations while utilizing skills that will keep 

all individuals safe.   

III.           Addressing Corrective Action Plan Goals 

○ Based on the Corrective Action Plan (CAP) dated October 1, 2020, one of 

Targeted Areas of Focus:  Chronic Absentee Rate 

2018-19 

Target 

2018-19 

EdSight 

2019-20 

Target 

2019-20 

Actual 

2020-21 

target 

2020-21 

actual 

12.6% 18% 11.9% 15.4% 11.3% ? (COVID) 

● We have established an Attendance Committee:  In the process of creating a 

protocol for attendance in all 3 schools.  We have been invited to CT State 

Department of Education attendance Committee which meets monthly. In support 

of Jumoke’s Corrective Action Plan we hired an Emotional Support Teacher, Mr. 

Fernandez to address the attendance as well as the scholars and their families who 



 

have demonstrated trauma during COVID-19.  He will be working with school 

social workers to combat these issues.  Data will be reported monthly to the 

district-Wide Leadership Team.   Schools will be responsible for the creation of 

data walls that demonstrate attendance.    

          

IV. CONSENT AGENDA 

None 

 

V. FINANCE DIRECTOR’S REPORT    Arnel Hines, Finance 

Director 

1. Finance Department Updates 

a. ESSER  

● ESSER Grant - $49,000 to draw down.  The monies have been spent 

● ESSER II Grant - $1.2 million. 38% has been spent.  The grant is a two-

year grant. A report is available that explains the dollar amounts and the 4 

priorities on which the money will be spent. 

● ARP ESSER Grant - Social Emotional focus. This grant was for $2.7 

million dollars, which was the maximum amount allotted.  There were a 

few challenges developing the spend for this money, but we were 

successful in completing and a breakdown of the 5 priorities is available.  

Jumoke is awaiting final approval, there are a few corrections and edits 

that need to be made. 

   

b. JA50K Matching Fund Campaign 

● The PCLB Foundation will match $50,000 raised by Jumoke Academy.  

To date, a little over $15,000 has been raised. 

● We have identified approximately 115 organizations of Fortune 500 

companies to solicit. 

● Mr. Hines thanked the Board Members who have contributed to the 

JA50K Campaign.  He will send out the link to those who wish to make a 

donation. 

 

        c. Facilities Updates 

● Lighting has been updated at all three school buildings. 

● The Boiler at the Hartford Conservatory has been replaced. 

● The parking lot has been repaved, relined and the entrance and exit 

locations have been changed at the Hartford Conservatory.  The scholars 

will now exit and enter the bus on the building side, eliminating the need 

to walk around the bus to enter the school building. 

● The parking lot paving will start at TED in the spring of 2022. 

● The dance studio at the Hartford Conservatory will be replaced to ensure 

safety for the scholars. 

● AC Units have been put in all the classrooms at the elementary school to 

ensure proper ventilation. 

● The new science lab at the Hartford Conservatory is 80% complete.  There 

is a setback due to the shipping of materials needed to complete the 

project. 

● The playground at the elementary school will be completely updated in the 

spring of 2022. 

 



 

       d. The Auditors are in to start the annual audit.  Al started last week.  We anticipate 

that we will have a clean report this year. Once the audit has been completed, the 

auditors will be invited to the Board Meeting to give a final report. 

 

A motion was made to go into the Executive Session by Keisha Bailey-Acevedo.  This was 

seconded by Myron Stewart.  The motion moved unanimously. 

 

   

VI. SUB COMMITTEE REPORTS          

None 

VII. EXECUTIVE SESSION                      

 1.    Personnel Matters 

 

VIII. ITEMS FOR FUTURE AGENDA 

 

IX. ADJOURNMENT 


