
 
 

 

REGULAR BOARD MEETING 
ZOOM CONFERENCE 
Meeting Minutes 
“ONE DISTRICT•ONE FAMILY•ONE GOAL” EXCELLENCE! 
June 8, 2021 - 6:00 pm 

 
Board Members Present: 
James Michel, Board Chair 
Myron Stewart, Community Representative/Treasure 
Thomas Smith, Community Representative/Secretary 
Yolanda Wesley-McDonald, Parent Representative 
Keisha Bailey-Acevedo, Parent Representative 
Tracey Phenix, Teacher Representative 
 
Attendees: 
Dr. Troy A. Monroe, Executive Director 
Arnel Hines, Finance Director 
Terrence Martin, Academic Director 
Joleen Baez, Human Resources Manager 

 
 

I. OPENING 

1. No Public Comments 

 

II. BOARD CHAIR COMMENTS 

1. Recognition & Acknowledgements 

○ Frank Williams 

i. James Michel, opened the meeting with a moment of silence, for our 

past Finance Director, Mr. Frank Williams. 

ii. On June 7, 2021, the staff represented Jumoke Academy, by attending 

the Memorial Services for Mr. Williams in Springfield Massachusetts.  

Dr. Troy A. Monroe spoke on behalf of himself and the Jumoke 

Academy, and was very passionate in his message.  Mr. Williams had 

a lot of love and was very dedicated to the scholars at Jumoke 

Academy.   

○ Tracey Phenix 

i. Mr. Michel acknowledge and thanked Mrs. Tracey Phenix for her time 

and dedication to Jumoke while serving as a teacher representative on 

the Board of Directors committee.  Mrs. Phenix was presented with a 

plaque acknowledging the time served. 

○ 2021-2022 Teacher of the Year - Alicia Carpenter 

i. Mr. Michel also acknowledged and congratulated the 2021-2022 

Teacher of the Year, Mrs. Alicia Carpenter.  He also welcomed her to 

the Board of Directors as the new teacher representative.  Mrs. 

Carpenter thanked him for the acknowledgement and is honored to 

serve. 

2. Executive Director’s Annual Review 



 

○ The Executive Director, Dr. Troy A. Monroe, annual review is due June 30, 

2021.  The contract requires a committee, which is headed by Attorney 

Christine Chinni, Jumoke attorney and Myron Stewart, Board Community 

Representative/Treasure.  The additional committee members will consist of 

selected teachers, board members and parents. 

 

III. EXECUTIVE DIRECTOR’S REPORT 

PART A 

1. Scholar of the Month Recognition 

Dr. Monroe acknowledged the scholars who were nominated as Scholar of the Month 

for the month of May.  The scholars were introduced by their principals and/or deans 

in their respective school buildings.  Congratulations and keep up the good work. 

● Nadine Schroeder - JA - TED 

● Kiara Worrell - JAH-SMaRT 

● Ciana Reid - JAH-HC 

  

              PART B 

1.    District Updates    Dr. Troy A. Monroe, Executive Director 

● JA50k Campaign 

○ The JA50K campaign is a matching gifts fund campaign designed to raise 

$50k.  If the $50k is raised, through additional resources, the PCLB 

Foundation will match the funds raised in its entirety. 

○ Dr. Monroe stated that he has rewritten the JA50K ask letter and mailed it 

out to past sponsors in effort to raise the additional funds.   

○ To date, the Academy has raised approximately $3,000.  PCLB will 

exercise an extension if needed to secure the funds. 

○ Dr. Monroe thanked James Michel and Myron Stewart for their donation.  

Mr. Michel encouraged other board members to make a donation.  There’s 

no donation too big or too small. 

○ Janelle Lester, Community Representative on the Board of Directors, 

encouraged the finance department to look into a few Fortune 500 

companies for further outreach and social impact divisions for additional 

funding opportunities.  She stated that she is willing to work with the 

finance department in creating a letter to mail to them, in support of the 

JA50K initiative. 

● End of Year Promotion Exercises 

○ The kindergarten scholars will be honored with a Kindergarten Drive Thru 

Parade on June 9, 2021 at 1:00pm 

○ The 4th Grade Step Up Promotion will take place on June 10, 2021, from 

9;30-3pm at the St. Justin-Michael Parish located at 230 Blue Hills 

Avenue, Hartford.  There will be three sessions to honor the three fourth 

grade classes and to allow parents and guardians to attend in person.   

○ The 8th Grade Promotion will take place on June 11, 2021 on the grounds 

of  Keney Park from 9:30am - 12noon.  

○ District Leadership and select Board members will speak at the promotion 

exercises. 

● Enrollment Update 

○ To date, there are 59 available seats within the Jumoke district.  There are 

24 scholars on the waiting list that consists of grades prek4 through grade 

4. 



 

○ The Academy is working on increasing enrollment in the middle schools 

and in filling the available seats. 

● National Charter Schools Conference - Anjanee Wright 

○ Mrs. Wright shared that her proposal to be a facilitator at the 2021 

National Charter School Conference, has been accepted.  She stated that 

she will do a presentation on Racial Equity and on White women and their 

impact on education.           

PART C 

1. Academic Department Update                        Terrence Martin, Academic Director 

● Summer Programming Update 

○ Mr. Martin announced the two summer opportunities that will be offered 

to the Jumoke scholars. 

○ The Summer Bridge Academy will run for two sessions, to include 3 

weeks per session.  Session one will take place June 21-July 9 and session 

two will take place July 12 - July 30.  This summer academy is designed 

to bridge learning gaps and to help scholars continue to be successful in 

school.   

○ The summer bridge academy will be free to all scholars.  Scholars will 

receive free breakfast and lunch.  Between  the hours of 8:30am - 

12::00pm, the scholars will engage in Math, Reading and Writing classes 

and between the hours of 12:30pm and 4:00pm scholars will engage in 

technology enrichments.  Staffing is almost complete. 

○ Mr. Martin is working on finalizing the Goodwin University summer 

experience, to take place on the campus of Goodwin University.  The 

administrative leadership will recommend scholars from the two middle 

schools to participate in this program.  The program is free, however there 

is a $25 application fee. 

● Spelling Bee Update 

○ Mr. Martin acknowledged and congratulated the 2021 Spelling Bee 

winners.  The spelling bee took place June 1, 2021, facilitated by Dean 

Anjanee Wright. 

○ Congratulations to the first place winner, Khalilah Brown and to the 

second place winner, Zaria Shaw-Stanberry, both of JAH-SMaRT middle 

school.  The scholars received a trophy and a gift card. 

   

2.     Human Resources Department Update Joleen Baez, Human Resources Mgr 

● 2021-2022 Teacher of the Year  

○ Ms. Baez announced and congratulated the 2021-2022 Teacher of the 

Year, Mrs. Alicia Carpenter.  Mrs. Carpenter will be honored with her 

name being placed on the Teacher of the Year plaque located at Central 

Office and will receive an IPAD. 

          

IV. CONSENT AGENDA 

1. May Financial Statements 

2. Approval of May Minutes 

3. 2021-2022 Budget 

 

Motion for Consent Agenda voting included items 1 & 2.  Item 3 was referred to the Finance 

Director’s report. 

 

Tracey Phenix made a motion to approve the Consent Agenda and was seconded by Thomas 

Smith.  Motion carried unanimously.   



 

 

V. FINANCE DIRECTOR’S REPORT   Arnel Hines, Finance Director 

1. 2021-2022 Budget Review 

a. Arnel Hines, Finance Director presented the 2021-2022 Budget.  He shared 

that there is a $60,972 shortfall.  Jumoke will take monies from the reserves, 

when recalculated, with the reserves and uncut expenses, there will be no 

shortfall.  

b. Mrs. Maureen Damaschi stated that Jumoke does not carry forward grant 

funding per pupil and that they have to use reserves other than per pupil. 

   

The motion was made to approve the 2021-2022 Budget. The motion was seconded by Keisha 

Bailey Acevedo and Janelle Lester.  The motion was carried unanimously. 

2. ARP ESSER Grant  

a. The ARP ESSER Grant is the American Rescue Plan: 2021 Elementary & 

Secondary School Emergency Relief Fund.  The grant focuses on the 

following five priorities:  

i. Learning Acceleration, Academic Renewal, and Student Enrichment 

ii. Family and Community Connections 

iii. Social, Emotional, and Mental Health of the Students and of our 

School Staff 

iv. Strategic Use of Technology, Staff Development, and the Digital 

Divide 

v. Building Safe and Healthy Schools 

b. Mr. Hines stated that he is working on a plan that will make the best use of the 

funds within the Jumoke district, that will best benefit the safety and well-

being of the scholars and staff. 

 

VI. SUB COMMITTEE REPORTS          

             1.    Strategic Plan Progress Update   Janelle Lester, Community Rep 

Myron Stewart, Community Rep 

 

● Janelle Lester and Myron Stewart reviewed the Strategic Plan Update that 

resulted from their subcommittee meeting that met on June 2, 2021.   

● Mrs. Lester stated that there will be monthly updates provided to the committee 

and that there will be a review of the Jumoke Academy Strategic Plan timeline. 

 

VII. EXECUTIVE SESSION                      

None 

 

VIII. ITEMS FOR FUTURE AGENDA 

 

IX. ADJOURNMENT 

 

Tracey Phenix made the motion to adjourn. This was seconded by Janelle Lester. The motion 

moved unanimously. 


