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REGULAR BOARD MEETING MINUTES 

999 Asylum Avenue, 5th Floor, Hartford, CT 06105 

“HONORING THE PAST. PREPARING THE FUTURE.” 

December 14, 2021 – 6:00 pm 

Meeting ID: 846 2823 6987    - Passcode: Nac4Xx 

 

Board Members present in person:   

James Michel – Board Chair 

Myron Stewart – Community Representative Treasurer 

Keisha Bailey-Acevedo, Parent Representative 

Yolanda McDonald-Wesley – Community Representative 

 

Board Members Present Virtual: 

Thomas Smith – Community Representative Secretary 

 

Staff Attendees:  Dr. Troy A. Monroe – Executive Director 

Arnel Hines – Finance Director 

Dr. Gordon-Hall – Academic Director 

Sharron Solomon-McCarthy – Student Support SPED 

Nikilia Reid – Principal JAH-HC 

Latoya Johnson – Principal - TED 

Anthony DeGennaro – Academic Dean – TED 

Tanisha Whitter – Executive Assistant  

 

Meeting called to order by James Michel at 6:06 pm  
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  I.        OPENING 

No public comments 

 

 

 

 

II. BOARD CHAIR COMMENTS 

James Michel, Board Chair welcomed everyone to the December 14, 2021, Board 

Meeting.   He also extended welcome to Ms. Tanisha Whitter Executive Assistant to Dr. 

Monroe who is new to Jumoke Academy Charter Schools.  He reminded everyone that it 

is a choice that we make to be part of the Jumoke family, and he also expressed his 

appreciation for those who choose to work as part of the Jumoke team for the betterment 

of our scholars and our community. 

 

 

III. EXECUTIVE DIRECTOR’S REPORT 

PART A 

1. Scholar of the month recognition 

Dr. Monroe, Executive Director acknowledged each scholar of the month and 

congratulated them for their hard work.  Each scholar was introduced by their 

respective principals and Academic Dean. 

 

       November - Scholar of the Month Recognition          

                                                                                           Emmanuel Harding, JA - TED 

                         Okemos Lewis, JAH-SMaRT 

             Chevelle Forbes, JAH-HC 

         

              PART B 

                   District Updates  

▪ Vaccination Clinic(s) 

o Dr. Monroe advised that 75 persons participated across the district. 

o The group consisted of first-time recipients of the vaccine as well as those 

receiving their 2nd dose and booster. 

o January 7, 2022, second round of vaccinations focus will be ages 5-11 & 

then 12 and up. 

o This will take place at 250 Blue Hills Avenue. 

o We had a drop in the number of positive cases with a total of 9 as of 

December 14th while November totaled 43 positive cases.  

o Districtwide we had 52 positive cases to date. 

o Classes impacted with positive Covid-19 results are quarantined  

o There were 21 from one class due to close contact at TED and 14 in 

another classroom. 

o Dr. Monroe emphasized the need for everyone to be vigilant in helping to 

curb the spread of the virus. 

o The Executive Director inquired as to whether/not anyone had questions 

or comments. 
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o The question was asked that “quarantined” be defined. 

o The Executive Director responded that students and staff stay at home for 

7-10 days depending on variables.  During that time, they cannot enter the 

building.  They are asked to be tested & observed.  

o Another question was asked as to whether/not students in quarantine are 

able to access remote learning. 

o The Academic Director stated that work is coordinated at the school level 

by teachers and scholars in quarantine are required to complete the 

assignments and submit to their class teacher for academic credit. 

o The Board Chair asked if the students are showing signs that they are 

learning.  The Academic Director stated assignments are posted live and 

students are required to actively turn in assignments daily in order to be 

assessed. 

 

PART C 

                   Academic Department Update        

o Curriculum and Instruction        

▪ Assessments NWEA testing took place in the fall. 

▪ Scholars who tested at home scored higher than when they are in 

school. 

▪ Math has a teacher shortage & students are testing lower.  Plans 

are in place to help students improve with the help of the 

Academic Coach as well as Academic Assistants. 

▪ Literacy Intervention is well on the way to assist with improving 

scholars reading level. Interventionalist started last week with 2nd 

graders and is currently working with grades 3-4 to help teachers 

improve literacy. i-Ready gave us resources to help with 

kindergarten students. 

▪ Professional Development is set up by the state districtwide to 

assist with teacher training. 

▪ Block assessment can identify schools not testing.  Jumoke has 

been utilizing the block assessments.  Data has shown that scholars 

who participate in 3-4 show improvement in smarter balance 

testing. 

▪ The Professional Development scheduled for tomorrow will focus 

on Cognitive development.  This will be supported by the Students 

Services Department. 

▪ A member of the Board asked why students were testing higher 

while in quarantine than when they are in school.  The Academic 

Director responded that there were some discrepancies with 

students whose test scores were much higher than what the results 

were for the same students tested in school, which is an indicator 

that those students were assisted by others while they were being 

tested at home. 

▪ The Executive Director emphasized the importance of scholars not 

only being present virtually but are prepared and on task. 
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▪ The Academic Director noted that a first grader who was in 

kindergarten last year is in school for the first time this year, which 

creates an atmosphere of a very new experience for students in this 

category, and as such these students may have difficulty adjusting 

to school initially. 

▪ The Board of Directors thanked the Executive Director and 

Academic Director for the academic update. 

 

 

 

IV. CONSENT AGENDA 

1. September, October and November Financial Statements will be available during 

the January 2022 Board of Directors meeting. 

 

2. Approval of November Minutes 

 

The Board Chair made a motion to approve the Consent Agenda, this was seconded              

by Keisha Bailey-Acevedo and Yolanda McDonald-Wesley.  Motion was carried 

unanimously. 

 

 

V. FINANCE DIRECTOR’S REPORT 

                  1. Financial Statements Update                        

          Due to absences because of illness, the Financial Statements are not available for         

                      today’s Board Meeting.  The September, October and November statements will be     

                      available for the January Board Meeting. 

 

                 2. ARP ESSER Update 

                     We replaced and installed a total of 12 new smartboards across the district. 

                     We are seeking to purchase 3 vans for each school.  Port closures has created a                   

                     backlog and as a result the second wave will take place late spring.  We are working                

                     with three dealers to garner the best deal possible. Gengras, Hoffman, Mitchell     

                     Selig Ford, the Windsor location is the least expensive at $180,000 – we are moving                          

                     forward with them for the 3 vans.  One dealer will not have 2022 vans for another     

                     6-8 months due to bill purchase with our current vendor the vans will be ready for         

                     summer 2022. Pictures of the vans will be shared at a later day and time.  The   

         Finance Director asked if there were questions from the floor, none were asked.     

                     The Board Chair asked members of the board if they had questions. Questions  

                     From the board included whether/not we are hiring drivers or utilizing current staff.    

                     How will the vans be maintained and insured and given that this is an added      

                     expense will it impact our budget?  The Finance Director confirmed that the budget     

                     will be impacted.  We are also having conversation with our partners as to whether    

                     we hire staff or outsource.  Dr. Seay was brought on board as a grant researcher and   

                     we will work with him on potential funding for van maintenance. Reports will be         

                     made available going forward to meet those expense needs. 
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                 3. Audit Update 

                         Audit financial statements delayed due to Auditors potential exposure to COVID-   

                        19.  The Board of Directors will get a chance to review files by end of December      

                        or before the January meeting where Walter will present. 

The Board Chair asked whether/not we are required to file the audit statements to 

the state?  The Executive Director stated that will be verified.  The Board Chair 

suggested that we get a waiver from the state in writing. The Finance Director 

noted that we will have a clean report and clean statement from the audit. 

The Board Chair stated that if there were no more questions, we will move to the 

next agenda item. 

 

 

VI. SUB COMMITTEE REPORTS   

 

1. The Executive Director spoke about plans to renovate the property at 325 Blue 

Hills Avenue. This project will focus on proper air flow, infrastructure and 

refurbishing the structure to engage community, students, and staff. The reason it 

is important to preserve the building versus demolishing it is that the funds were 

approved to support scholars & the community and not for a demolition per the 

ARP ESSER stipulation.  The goal of this funding is to connect with the 

community in innovative ways.  Ideas borne from the sub-committee meeting 

included parent workshops, maker space, new partnership such as CRT to work 

closely with the schools and the community.  Another idea is to work with 

companies that program drones, utilizing these organizations for programing such 

as using drones and partnering with engineers, another idea was to utilize the 

space for a shop/craft experience.  The goal is whatever we do for the scholar 

population we can do the same for the community. Another area of focus is to 

utilize the space for restorative meetings versus suspension, and in so doing bring 

in counselors to work with scholars on site rather than send them home which is 

not always effective.  Potential funders include Hartford Foundation, KAMAN 

Foundation and Pratt & Whitney. 

 

The Board Chair asked if members of the Board had questions. 

The Board Treasurer stated that he liked the idea of including the community.  

The Board Chair asked if anyone online had questions, none was asked.  The 

Board Chair was concerned about what we were giving up by restoring a building 

that no one ever used prior. He believed that there might be better ways to utilize 

the funds to invest in our students as opposed to spending it on a building 

renovation.  The question was asked, how we maintain the building and what cost 

is associated with maintaining the building? The Executive Director stated that it 

is important that we used the funds based on the priority stipulation which is to 

include the community. The Board Chair asked if this is the only category that the 

money will be used in, the Executive Director stated that a larger portion of the 

funds have been utilized in several facet for the student body which included an 



6 
 

upgrade to the Science Lab at HC.  He also stated that additional information will 

be shared later in the building sub-committee presentation. 

 

2. The Board Secretary shared the building sub-committee report.  He expressed that 

he thought the idea of using the building at 325 Blue Hills Avenue as a 

functioning property over keeping some of the architectural pieces was more 

important.  He felt that adding the building as an extension of what is going on in 

the school and including the community is a great idea.  The Board Secretary 

asked if a presentation is available, and the Executive Director introduced Mark 

Hopper from Crosskey Architect who presented the district’s proposal for 

building renovation at 325 Blue Hills Avenue.  Funds available have been 

airmarked for the building renovation project to support the community and 

Jumoke Charter Schools. The goal of this project is to build safe & healthy 

schools. 

 

 

Mr. Hopper stated that he toured the building with the Facilities Manager, and he 

will share the current status of the building.  There are currently 28 parking spots 

at 325 Blue Hills Avenue.  He shared photographs of the building exterior.  The 

roof needs to be replaced.  The building has vinyl siding and newer windows.  

The front porch needs improvement & upgrade due to rotting & leaning of some 

post. He stated that he will move from first floor to attic in his presentation. The 

water & heat is turned off in the building.  There is evidence that water has 

infiltrated the building and there is mold growth on the upper floor.  The 

occupiable space in the attic is in great condition. 

 

The 1st & 2nd floor are also in great condition.  There is a nice built-in cabinet & 

bay window.  The 2nd floor has 3 bedrooms with full bath.  There are signs water 

got into the wall & infiltrated the 1st floor however there are no falling plasters. 

Bedroom and bathroom are 7x4 to 7x6 ceiling to floor.  Visual assessment of 

building systems indicated that building was heated by old radiators. 

 

Mr. Hopper talked about a structural approach to the use of the building 

and the importance of functionality and improvements such as removal of existing 

chimney to expand the use of the space.  Looking at accessibility, movement, and 

convenience of bathrooms he said that not all 3 floors need to be handicap 

accessible.  The first floor will be purposed to be accessible per state 

requirements. 

 

On the 1st floor the kitchen space could be used as a kitchenette. 

The Board Treasurer asked about location of the parking lot and its impact.  The 

current plans to improve the state of the building does not affect the parking lot 

space. The 2nd floor is ideal for two large meeting room space. Work would be 

done to rebuild the stairs for proper landing & proper head height and possible 

add a dormer for an ideal configuration of the space. This will include identifying 

the cost to make the building habitable, cost to replace the roof, cost for 
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improvements first then identify cost for other expense and mirror the repairs 

floor by floor. 

 

The Board Chair asked if there were questions from the board.  The Board 

Treasurer suggested that we focus on the 1st & 2nd floor first & then move up to 

the 3rd floor when identifying areas for repair. He believes that ideally, we should 

investigate the use of solar panels for energy efficiency.  Mr. Hopper said we 

could work with Eversource to procure energy efficient lighting. 

 

The Board Secretary asked whether/not a lawyer had been contacted regarding 

handicap accessibility requirements for the building. The Executive Director is in 

communication with the lawyer concerning this and is waiting for her response. 

Mr. Hopper stated that per state standard building code there are 4 categories of 

work deferred maintenance.  This means that as you move up each level you don’t 

have to add handicap accessibility as long as the main floor has all necessary 

equipment and furnishings that align with the building purpose and use.  In so 

doing we will be able to meet the state building standard. 

 

The Executive Director noted that the Teacher Representative of the Board Alicia 

Carpenter resigned from the school system and can no longer represent the Board.  

He also stated that he has a couple of persons in mind that would be good 

candidates for the position.   

 

 

VII. EXECUTIVE SESSION                      

            There was no executive session. 

 

 

VIII. ITEMS FOR FUTURE AGENDA 

                       Curriculum and Instruction update will be shared in the next board meeting in    

                       January. 

 

 

IX. ADJOURNMENT 

The Board Chair made a motion to adjourn the meeting at 7:08 pm, this was 

seconded by the Board Treasurer and the motion was carried unanimously.  The 

Board Chair wished everyone happy holidays. 


