
 

 

 Board of Directors Meeting  
Minutes  

Jumoke Academy  

Date: October 8, 2019 

Time: 6:00 pm 

Location: 999 Asylum Avenue, Floor 5, Hartford, CT  

Present:  
James Michel- Board Chair 
Dr. Troy Monroe – Executive Director 
Myron Stewart- Community Representative  
Janelle Lester – Community Representative – via conference call 
Todd Cooper – Community Representative  
Thomas Smith – Community Representative  
Tracey Phenix – Teacher Representative  
Yolanda McDonald-Wesley – Parent Representative  
Candidate Keisha Bailey-Acevedo – Parent Representative 
  
Absent: Frank Williams      
 

I. Meeting called to order by James Michel at 6:02pm.  
II. Opening 

(1) No public comments 
 

III. Board Chair Comments: 
(1) The board chair welcomed all in attendance to the meeting and noted that 

Keisha Bailey-Acevedo was recommended for a seat on the board as a 
parent representative.  

(2) Mr. Michel motioned to elect Keisha Bailey-Acevedo to the Board of 
Directors as a parent representative.  Moved by Mr. Smith seconded by 
Mr. Stewart.  All in favor.  Motion carried unanimously. 
 

IV. Executive Directors Report:  
V. Part A  

• Scholar Recognition Presentation 
(1) Principal Johnson read the letter of recognition in support of Mackayla 

Graham and presented her with a recognition certificate. 
(2) Principal Gloster read the letter of recognition in support of Amir Cousin 

and presented him with a recognition certificate. 
 

James Michel called meeting back to order after breaking for scholar reception at 6:37pm 



 

 

 
Part B  

VI. Executive Director’s Update 
1) Dr. Monroe asked all board members to sign off on the Conflict of Interest 

form and return it. 
2) Dr. Monroe followed up on the boards request to consider revising some 

of the language in the Jumoke mission statement. Specific content was 
discussed and suggestions were made. 

3) Ms. Staggers, District Academic Director, suggested we bring the revised 
document to the teachers, principals and parents (through the Jumoke 
Academy Parent Association) to allow them an opportunity to comment 
before final revisions were confirmed. 

4) Dr. Monroe asked that whatever the recommended changes are to the 
mission statement that it take effect the following school year.   

5) A proposal was made by Ms. Staggers to move the grading scale to a   
12 pt. grading scale. The board discussed recommendation and 
expressed concern of the impact of such changes on scholars. Mr. 
Cooper asked that Dr. Monroe and Ms. Staggers draft a policy statement 
first for the board to vote on.  Until that time the district leadership will 
implement a new grading scale to better align to area school districts and 
promote consistency.   

6) Enrollment update 679 scholars as of October 1, 2019.  154 new to the 
academy and 8 previous returning gives us a total of 162 new enrollees 
for this school year.  
 

VII. Strategic Plan Update 
1) Recent discussion with PCLB around supporting the strategic plan 

resulted in meetings with two foundation consulting firms specializing in 
helping school improve “performance outcomes.”   

2) The Rensselaerville Institute is one firm that will work with principals on 
how to utilize data with their staff to make instructional improvement. 
PCLB grants if approved will pay for their services for 1 year with a 
possible additional 2 years, provided we are demonstrating positive 
student outcomes. 

3) Dr. Monroe made a strong case for supporting the Human Resources 
needs as identified in the strategic plan. The Jumoke board of directors 
asked for a prioritized list of positions needed as recommended in the 
strategic plan.  However, the availability of resources to implement 
recommendations were cited as a challenge.  Dr. Monroe discussed 
applying for spring grant cycle support from the PCLB Foundation as a 
possibility to help secure the resources to begin strategic plan 
implementation. 



 

 

 
 
 
 
 
 

VIII. Annual Report  
(1) The annual report is in draft form and will be completed and distributed to 

the board at the next meeting.  
 

IX. New Faculty and Staff Check-in Update  
(1) New faculty and staff met last week and Dr. Monroe wanted to confirm 

that there is positive energy and the staff is confident and comfortable 
looking for support. 

(2) The new staff is impressed with the high level of consistency in 
communications.  Everyone is helpful and efficient and they are happy to 
have a curriculum. Complimentary of our leaders.  

(3) Consistent concerns with technology and our network. 
 

X. Finance Director Report  
 None  

XI. Consent Agenda 
1) A Motion was made by Mr. Michel to accept the June Board Meeting 

Minutes.  Mr. Cooper and seconded by Mr. Smith.   
Abstention by Keisha Bailey-Acevedo.  
All in favor. Motion carried unanimously. 

 
XII. Sub-committee Reports 

 
XIII. Executive Director’s Goals  

1) Executive Directors goals to be reviewed by sub-committee and 
evaluation is set for next board meeting’s executive session.   

XIV. Executive Session:  
None 

XV. Adjournment:  
7:47 pm   A motion to adjourn was made by Mrs. Acevedo and seconded 
by Ms. McDonald-Wesley 
All in favor.  
 
 


