
LCG Memphis LOCAL Group House Report 2021 
 
Name of Your group:   Memphis LCG Community 
 
Current number of active members:  4  (1 member moved to the Nashville area but wishes to 
continue to be a member so he participates via Zoom.) 
Current number of Affiliates:  0 
Current number of Friends:  2 
Candidates:  1  (She will be making her commitment in April, 2022.) 
 
Contact Person:  Judy Weddle  (Advisory Council Member)  
 
1. Describe your group’s leadership structure:  Contact Person is by a volunteer process.  This 

person functions as the group leader and works with members’ schedules to set meeting 
dates, forwards info from and to the Advisory Council, etc. 

 
2. Does your Group have written guidelines?   No 

 
3. Does your Group have membership fees?   No 

 
4. How does your group address the formation needs of your Group?  Ongoing formation of 

existing members and friends is accomplished during the group meetings by focusing on the 
topics outlined in the ongoing formation document.   

 
5. How do you identify apt and suitable candidates?     If any group member is contacted by 

someone with an interest in learning about LCG, either personally or via the contact list on 
the LCG website, the inquirer is referred to the group Contact Person for an initial 
conversation.  This can be via email or phone.  The application process is described to them, 
and an overview of the candidate formation and discernment process is given to them.  The 
role of the Holy Spirit in all processes is emphasized to them.   

 
6. What is the procedure for accepting new members into your Group?  What kind of 

orientation and support is provided for new members?  If the inquirer submits the 
application (from the LCG website), and is accepted by the group after a discussion among 
group members, either the group Contact Person or someone else who volunteers becomes 
the candidate’s mentor.  We use the Candidate Formation Guide and in-person discussion 
sessions to cover the formation material.  We also invite them to the regular group 
meetings. 

 
7. Is your group leader also the Advisory Council Member?  Yes 

 
8. How might you more closely involve the Gethsemani Abbey in your local programs?  We 

don’t see ourselves inviting the monks to involve themselves in our local programs (or 



maybe that’s not the correct understanding of the question?).  We see ourselves as 
supporting the monks through prayer, attendance at retreats, etc.   

 
9. Where does your group meet?  How often?  For how long?  Prior to COVID, our group met 

at the home of our members Gray and Lynne Matthews.  We met quarterly for an hour and 
then moved into the monthly meeting of the local Thomas Merton Chapter meeting for two 
hours for contemplative book study/discussion/prayer.  (Most of the Memphis LCG 
members are also members of the Memphis Merton Chapter.)  During COVID, we have 
been meeting by Zoom.  We did not ever stop holding our meetings.  We initially increased 
our meeting frequency from quarterly to every other month, but lately we have increased 
our meeting frequency further to every month, which is going well.  We have not yet 
discussed meeting in person again. 

  
10.  Briefly describe the agenda your Group follows at a typical meeting. 

-Welcome / Opening prayer 
-Spiritual journey “check-in” by each attendee 
-LCG Plan of Life topic review / discussion (each meeting is focused on a different aspect of 
the Plan of Life so the content and discussion or prayer practice changes)  We currently 
have been doing a slow, in-depth study of the Lay Cistercian Experience book and are 
enjoying it very much. 
-Liturgy of the Hours (all attendees participate in saying portions of a shortened version of 
Terce as prayed by the monks) 
-Announcements/any needed business discussions, etc. 
-Petitions and closing prayer 
(-Move into the Merton contemplative book study meeting portion 30 minutes later, also 
via Zoom.) 

 
11. What are some current challenges your Group is facing?   What are some of the strengths 

of your Group?   Members’ work schedules and health issues have impacted the number of 
attendees available for any particular meeting.  Our strength is that we are a small group 
and that all of us are friends and spiritual companions to each other.  It’s very supportive 
and personal. 

 
12.  What suggestions do you offer to more frequently share program ideas with other local 

communities?  Each group that has a program idea to share could make a brief oral report 
at the annual retreat?  These ideas can then be shared in the monthly LCG newsletter and 
on the website in one of the resource/formation sections. 


