
LCG LOCAL Group House Report 2020   
 
Name of Your group: Spiritus 
 
Note: Spiritus is an on-line cyber community of LCG members who do not live in an area that is 
suitable for geographically located meetings.  Members literally live across North America, from 
Eastern Canada to California.  They usually see one another in person only at annual retreats at 
Gethsemani. 
 
Current number of members:  11 Committed plus 4 in formation (up from 2 in 2019) 
 
Contact Persons: Bob Anderson and Allen Thyssen 
 
Describe your group’s leadership structure: 
 
Our group operates largely by consensus with a few appointed functions. 
 
There are currently three appointed “positions”: 
 

Coordinator facilitates overall activities (Allen Thyssen) 
Mentoring Coordinator manages all aspects of mentoring (Phil Farmer) 
Advisory Council members (Coordinator plus one Alternate) 

Allen Thyssen 
Bob Anderson 
 

In addition, Spiritus’ John Griffith-Atil leads in presenting the monthly LCG Compline service.  
Ray Palmer facilitates a monthly LCG Centering Prayer meeting.  Allen Thyssen facilitates the 
group’s monthly meetings.  And Bob Anderson facilitates a monthly LCG Café meeting. 
 
Note on group management: There are three functions that interact to produce effective and 
efficient meetings and decisions.  1. The “facilitator” owns the process of how the meeting flows, 
2. The members are “content experts” who provide the input needed to progress a matter, 3. The 
“decision maker” is normally by consensus unless a particular matter has been delegated (such 
as the Mentoring Coordinator’s responsibilities.) 
 
Does your Group have written guidelines?   
 
We are guided by those documents that are applicable to the whole LCG community. 
 
 
Does your Group have membership fees?   
 

No 
 
 



How does your group address the formation needs of your Group?   How do you identify 
appropriate and suitable candidates? 
 
Candidates are generally self-referred.  The initial contact is often a Spiritus member (friend) or 
if contact is made via the LCG website, Allen Thyssen or Bob Johnson.  When new inquirers 
appear and submit their application the group discusses the inquirer’s needs and decides if they 
seem to mesh with the needs of the community.  After that (and sometimes before), the inquirer 
is invited to a regularly scheduled monthly Spiritus Zoom meeting.  Ultimately, the community 
will, as a whole, decide if the candidate would be accepted as a new member “in formation”. 
 
Ongoing formation of new members is the responsibility of the Mentoring Coordinator who 
assigns them to a willing Spiritus member who becomes the applicant’s mentor.  Our Mentoring 
Coordinator is guided by the LCG Mentoring Guidelines.  
 
Ongoing formation of committed members is implemented through regular video conference 
meetings (Zoom), the monthly Compline service, and attendance at an annual LCG retreat at the 
Abbey of Gethsemani.  Members are expected to live by the Plan of Life as it fits their station in 
line. 
 
What is the procedure for accepting new members into your Group? 
 
Spiritus currently has four individuals who are in formation and under the guidance of formally 
appointed mentors.  (See the process discussed above for accepting new members into 
formation.) 
 
What kind of orientation and support is provided for new members? 
 
Informal email and telephone support is provided by the community in addition to direct 
conversations with the Mentoring Coordinator and assigned mentors.  Phone numbers and 
contact info are shared for questions/support and the new member is encouraged to fully 
participate in the regularly scheduled monthly Spiritus meetings.  Use of LCG website resources 
are also encouraged, especially readings from the Abbey of Gethsemani.  
 
 
Is your Group leader also Advisory Council Member?  How is the Member fully informed 
of local Group activities/issues? 
 
Yes. The two Advisory Council members remain informed through our routine meetings and 
ongoing communication.   
 
How might you more closely involve the Gethemani Abbey in your local programs? 
 

1. Prayers are routinely offered for the monks of Gethsemani. 
2. At the Abbey’s discretion it would be useful to occasionally invite monks to participate    
    in our monthly Zoom meetings, perhaps as resource persons for a particular topic. 

 



Where does your group meet?  How often?  For how long? 
 
Our community meets on the Internet utilizing Zoom.  We meet monthly on the third Monday of 
the month.   The meeting generally lasts from 7:30 – 9:00 pm (Eastern time).   
 
Briefly describe the agenda your Group follows at a typical meeting. 
 

1. Gathering with general fellowshipping conversation. 
2. Opening prayer. 
3. Lectio Divina 
4. Book or Topic discussion  
5. General community business and discussion of issues 
6. Closing prayer 
 

Note: Different Spiritus members volunteer to facilitate the various agenda items, thereby 
involving as many participants as possible. 

 
What are some current challenges your Group is facing?   What are some of the strengths 
of your Group? 
 
Spiritus continues to adjust to having birthed two new LCG groups with the resulting shuffle in 
responsibilities.  Following is a SWOT analysis. 
 

Strengths 
1. Blend of new and seasoned members, some of whom have long time connections 

with the Abbey 
2. Inclusive, with members from several Christian denominations 
3. Technology, especially Zoom 
4. Spiritus directory that provides pertinent group and individual information 
 

Weaknesses 
1. Inability to meet in person 
2. Difficulty in gathering for retreat at the Abbey 
3. Some members are not “technically savvy” and struggle with Zoom and 

the LCG website. 
       4.   Need to span multiple time zones. 
 

Opportunities 
1. Potential new members continue to arrive. 
2. Increase awareness of Spiritus as an on-line group. 
3. Enhance recruiting efforts.  
4. Initiate the Lay Cistercian Experience program. 

 
Threats 

1. Inability to get other groups and the Abbey aware that Spiritus exists 
as an on-line resource for the LCG. 



 
What suggestions do you offer to more frequently share program ideas with other local 
communities? 
 

1. Encourage LCG groups to participate more in the monthly LCG Compline 
and Centering Prayer meetings. 

2. Seek other opportunities to utilize Zoom for intra LCG activities. 
3. Group presentations at regularly scheduled LCG Abbey retreats. 
4. Share periodic (biannually?) updates to this house report format so each group 

stays up to date on the larger LCG family and has the option to adopt some of 
the other groups’ practices. 

5. Request the LCG Spiritual Formation Task Group to identify and or host one 
or more LCG wide events per quarter. 
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