
Request for Proposal – August 2020 

In June 2020, Alternatives finalized an initial strategic planning process that resulted in a three-year plan                
covering FY 2020 - 2023. Upon review in July 2020, and given the organization’s growth in areas of                  
advocacy and Diversity, Equity, and Inclusion, and in light of the unforeseen impact of COVID-19 on our                 
initial recommendations and plan, management and staff decided that Alternatives needed to engage in              
an additional planning process. 

We are looking for a social justice and racial equity-minded consultant or firm to guide and facilitate the                  
next part of our strategic planning process during the next six months from October 2020 through                
February 2021. 

Scope of Services 
Alternatives’ goal is to produce a concise and useful strategic plan by February 2021. What we are trying                  
to create via this process with this consultant is: 

● A new 3-year strategic plan for the organization 
● A new mission and values statement to reflect said plan 
● Messaging architecture to reflect revised mission and values 
● Development of innovative 3-year plan for programs and organizational operations 

 
Responsibilities will include: 

● Work with the Alternatives Leadership Team to ensure an effective process in the development              
of the strategic plan, acting as principal liaison to staff for delivery of messages and feedback. 

● Develop a work plan and timeline (including roles, tasks, deliverables, deadlines, meetings, and             
decision-making and approval processes). 

● Plan how to engage stakeholders appropriately so that they can participate meaningfully in the              
various planning phases. Facilitate the involvement and contributions of key stakeholders           
throughout. 

● Conduct meetings with staff and key stakeholders to launch the planning process. Identify and              
prioritize issues, share findings, analyze data, make strategic choices, and review draft            
documents. 

● Develop methods and tools to gather data from key stakeholders to meet key information              
needs. Analyze and share findings to inform strategic choices. 

● Guide, develop, and facilitate the next steps of our strategic planning process and mission,               
vision, values rewrite process. 

● Coordinate the writing and editing of drafts and the final strategic plan document, including a               
separate, shorter document for external dissemination if necessary. 

● Document the strategic planning process, including key discussions and decisions at each stage,             
for development of strategy documents and communication. 

 
Additional Background Information 
Alternatives’ mission is to facilitate personal development, strengthen family relationships, and enhance            
the community's well-being. Alternatives’ Behavioral Health (BH) and Restorative Justice (RJ) programs            
create community safety and foster well-being through relationships of support, mutual accountability            
and skill-building. We support young people as they move along a continuum of healing, growing, and                
thriving. 

Alternatives paved the way for Restorative Justice practices in CPS in 1996, launching the very first high                 
school peer jury at Senn High School with a group of youth who felt that students needed a voice in the                     
school discipline process. Since that time, Alternatives has partnered with CPS to provide professional              
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development, technical assistance, and Restorative Justice programming to schools with high rates of             
suspensions and punitive practices. Today, Alternatives has trained more than 10,000 CPS students and              
teachers in Restorative Justice practices that have been shown to successfully reduce the use of harsh                
discipline methods that disproportionately impact youth of color.  

Alternatives is considered a comprehensive youth service agency serving more than 4,000 Chicago youth              
and building the capacity of 1,000 educators annually. Our Restorative Justice programs and Behavioral              
Health Services are offered from our locations in Uptown and Washington Park and through              
partnerships with 50 schools and over a dozen partnering youth service agencies.  

Diversity, equity, and inclusion has been a leading value for our agency and our stakeholders. With                
Bessie Alcantara as Executive Director, Alternatives’ has evolved over the past year and is now               
majority-BIPOC, from our staff to our Board of Directors. As of FY21, 31% of our 13-person board                 
identify as Black, 31% Asian, 31% white, and 8% Latinx. Alternatives has integrated antiracist work in all                 
of our trainings, has joined the campaign for #CopFreeSchools, and created a new virtual workshop for                
teaching staff to learn about alternatives to calling the police (as schools decide whether or not SROs will                  
remain in CPS). 
 
Alternatives’ work is supported by individuals, foundations, and corporations. Our annual operating            
budget is approximately $3.6 million. 
 
Please provide: 

● Resume 
● Bio 
● Given our terms of reference, provide a proposal, workplan/timeline and budget for the entire              

project. 
● References of organizations with which you have facilitated strategic planning. 
● Lastly, please respond to the following prompts:  

○ Share a success story of how you helped implement a strategic plan for an organization               
and how it worked out.  

○ Based on your experience as a strategic planning consultant, share with us which             
methods, tools, or philosophy you ascribe to that you believe in in terms of what               
strategic planning should be.  

○ How do you apply a lens of racial equity throughout the planning process while engaging               
a diverse group of stakeholders? 

○ Describe how you promote community trust, voice and dignity?  
 
The individual or firm must be able to conduct a Zoom meeting during working hours (9-5pm) 
Interested parties should submit a proposal with budget by September 1, 2020 to: Monica George,               
Development Director, mgeorge@alternativesyouth.org.  
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