
OREGON LAVENDER ASSOCIATION BOARD MEETING MINUTES  

TUESDAY, MAY 14, 2019 7 P.M.  

BOARD MEMBERS PRESENT:  Marilyn Kosel, Michael Lemmers, Terry Pearson, Keri 

Roid, Steve Seymour, Carol Tannenbaum 

BOARD MEMBERS NOT PRESENT: Carolyn Page, Shannon Christiansen,  

Pam Baker, Dan Callen 

GUESTS: None 

GUESTS NOT PRESENT: Chris Mulder 

JOINED AFTER MEETING STARTED: None 

BOARD MEETING MINUTES: 

• Motion to Approve April Meeting Minutes as written: Michael  

• Motion Seconded: Carol 

• Minutes approved by voice vote 

FINANCIAL REPORT: Michael 

• Monthly and YTD Banking Summaries sent via email 

• Statement Current Month:  

o Income: 

Membership Dues 

OLA Branded Products Sold 

 Jam  

 Recipe Tri-Fold 

 Soap 

Website Events 

o Expenses: 

Bank Charges 

COGS: Lavender Soap 

Marketing and Advertising: (Certified Folder Display) 

Web Design and Maintenance 

• Q and A:  Expenses associated with the production of the Recipe Tri-fold are accounted 

for and paid.   

• Future expenses include: Insurance Payment   

MEMBERSHIP REPORT: Keri 

• Current Membership Total: 81  

• Promote: 15     Grow:  24     Relax: 42 

• Relax membership is down by 9.   

Membership Realignment Committee Report:  Keri, Terry, Dan, and Carol 

The decision regarding membership realignment is on hold pending feedback from the 

preliminary survey and Constant Contact survey. 

• Constant Contact Survey has been edited, tested, and is ready to be published pending 

cost approval. 



• Marilyn is “owner” of the site account and will research the cost of publishing a survey. 

• Motion made by Keri: “Move to approve a Constant Contact survey up to $100.” 

• Second made by Carol. 

• Motion passed by voice vote. 

Keri presented a quick summary of preliminary results of the survey issued at the April General 

Meeting.  24 surveys were returned.  9/15 Promote with Us; 7/24 Grow with Us; 6/42 Relax with 

Us.  2 not identified. 

Important were:  #1Promotion of Business 

    #2 Education 

Interests were:  Quarterly Network & Education Meeting; Destination Guide; Event Listing on 

website calendar; OLA website to promote product & services. 

A comment was made by a Grow with Us Member that the listing in the Guide, even though they 

are not a Destination, is a very important benefit.   

 

AUGUST GENERAL MEETING UPDATE: Keri 

Growing Miracles Lavender Garden, Roseburg OR August 17, 2019 

• Speaker from Farm Bureau with possible topics including:  

o Water Rights 

o Private Property Rights 

o Agritourism 

o Zoning: specifically, EFU and others 

o Small Farm Development 

• Other topic suggestions:   

o Talk about Farm Bureau programs that can specifically assist or are applicable to 

small lavender farms.  

• Possible speaker from the Master Gardeners Program.  Keri has contacted them, but has 

not heard back.  She did speak to a volunteer at their booth in a local show.  That person 

was very enthusiastic and Keri hopes to hear back soon. Topics could be from the 

following:   

o Master Gardener Program 

o Crops/flowers that complement and grow well with lavender 

• Farm Tour will be available following the meeting.  It is about ¼ mile walk, but is also 

driving and parking accessible.   

• Potluck will be included. 

 

MARKETING UPDATE: Dan not present, Chris not present. 

• Marketing Reports sent via email. 

• Marketing Report from Dan as follows: 

o Web traffic is 30% less than this time last year. 

o Time-on-page is 35% higher than this time last year. 

o 11 Facebook Posts in April 

o Press Release:  Shout out to Terry!  70+ releases have been sent out. 

o INSTAGRAM: Followers Growing:  April 653, May 681 

o FACEBOOK:  Followers Growing:  April: 4,739, May 4,867 

• Marketing Report from Chris as follows: 

Further distribution of Guides went to: 



o Estacada event with Bill and Mary Jabs 

o Wooden Shoe Tulip Festival asked for more Guides to distribute during their 

extended season this spring. Chris delivered Guides to Wooden Shoe. 

o Clackamas Co. and Marion Co. Farm Loop members - Chris attended a joint farm 

loop member meeting on April 30 and distributed Guides to all that attended the 

meeting. 

o Master Gardener's Plant Sale in Canby, May 4 & 5, Guides distributed from Andy 

& Melissa Van Hevelingen's booth 

o Milwaukie, McMinnville and Oregon City Farmer's Markets at OLA members' 

booths 

o Chehalem Flats is open for the season and is mailing and distributing Guides to 

several tourist locations, at their expense. 

o Barn Owl Nursery opened for the season May 3 and is distributing Guides to 

every customer 

PRESS RELEASE: 

• As noted in Dan’s report, 70+ releases have been sent. 

• Terry will send Keri a press release for her to hand deliver to the News Review Building 

that houses the newspaper and 8 radio stations. They have been extremely supportive. 

OTHER MARKETING: 

• Carol talked to Certified Guide Distribution regarding the lack of distribution of Guides 

in the Central Oregon and Sun River area.  She found that they have no membership for 

Sun River through Travel Oregon.   

• Carol contacted the Central Oregon Visitors Association in Bend.  They said they would 

look into it, but she has had no feedback. 

• Further research disclosed that the Central Oregon Visitors Association requires a $300 

yearly membership fee.  Terry is a member of her local chamber that has reciprocal 

agreements with other towns but not with Central Oregon Visitors Association. (This 

issue will need to be addressed in the future).      

 

POLICY UPDATE: Marilyn 

• Noted that the change in policy needs to be updated on the website and in the by-laws. 

Promote members will be notified when Destination Guides become available each year.  It is 

the member’s responsibility to make arrangements for acquisition of their allotment of Guides. 

Members will be notified of the Guides’ whereabouts and given options for pick up or shipping.  

All Promote members must take possession of their allotment of the Destination Guides at or 

before the Spring Quarterly Membership Meeting (dates vary).  Notification must be received 

from members at least one week prior to the Spring Meeting if they would like their Guides 

available for pick up at the Spring Meeting.  Members may have their allotment of Guides 

shipped to them at their expense.  Shipping cost must be paid prior to shipping.  OLA will retain 

the right to distribute any guides remaining after the Spring Meeting as OLA deems fit. 

 

WEBSITE REPORT: Pam not present. 

Report sent via email. 

• Pam noted that she appreciates all the “eyes” that are reviewing the website and notifying 

her of issues.   



• Work on updates and changes continues: 

• Completed: 

o “Not Secure” has been fixed. 

o Increased font size on the navigation bar. 

o Descriptions below each farm on products and services page have been removed. 

o Removed “fade” function on photos on products and services page. 

o Added “Follow the Bloom” to Lavender Season drop down. 

o Updated Photo Contest page. 

o Added “Lavender and Weddings” page to Lavender 101 drop down. 

• Still to do: 

o Destination page map is still not working. Laurel has been notified. 

o Working on a “How To” tutorial for farms to update their website information. 

o Update Recipes:  Create categories (savory, sweet, drinks) 

o Please notify Pam with other ideas of improvements needed. 

• Discussion ensued regarding: Charges at various farms.  Some farms are charging fees 

for entrance/parking that are not noted on the Destination Guide or the OLA website.   

o It is too late to fix on the guide for this year, but will be noted with icons next 

year.   

o The website needs to note the farms that are charging fees or include a disclaimer 

of some sort to have the public check the details on each individual farm website 

for possible charges.   

o The important issue is to avoid disappointing the public with false expectations. 

• Discussion ensued regarding website Event Listings.  There is some confusion on the 

policy of the charge for listing during lavender season. Previously the board had made a 

decision to charge a fee to all members posting an event during the “Lavender Season” of 

June and July as web traffic is highest during this time.  The submit “free event” button 

on the website needs to be removed.  Some misunderstood when their “free” listing could 

be used during the year and were using the “submit free event” button on the website 

even during the “Lavender Season”.  This topic will be researched and placed on next 

months agenda for clarification and posting of previous policy change. 

PUBLIC NEWSLETTER: Pam and Chris not present.  

• 1,310 subscribers. This is down 7 from last month. 

• Pam still needs content and ideas for the newsletter.  

PRODUCTS: Chris not present. 

Sent report via email. 

• 8 boxes Destination Guides (see Chris) 

• JAM:  Sold Out for 2019 

• CHOCOLATE BARS:  Sold Out for 2019.   

• RECIPE TRIFOLD:  300 available. (see Chris) 

• GROWING TIPS COLLECTOR CARDS:  56 sets available. (see Chris) 

• Honey available on OLA website 

• Chocolate Sauce available on OLA website. 

• Lavender Soap available on OLA website.  

• Marilyn has requested a quote on the coffee mugs and will report next month. 



MENTORSHIP COMMITTEE:  

• Steve continues to create and develop the new farmers help kit. 

• Chris met with new OLA member, Julie Park, who has a new farm in West Linn.  Nicole 

has also talked with her several times.   

BY-LAWS COMMITTEE:  

• Shannon has volunteered to assist with the by-laws.  Carol will send her the latest 

version. 

EDUCATION COMMITTEE: Chris not present. 

 

GENERAL MEMBERSHIP MEETINGS: 

(August 17 meeting is listed out of order in minutes due to schedule of member reporting.) 

October 6, 2019 Meeting: Report from Chris sent via email. 

• Chris posted the Oct. 6th Joint OLA/WLA/USLGA regional meeting on the USLGA 

Calendar of Events 

• 9 OLA member farms have signed up to be open by appointment on Sat, Oct. 5 for 

members to visit their farms: 

o Chehalem Flats, Newberg 

o Growing Miracles Lavender Garden, Roseburg 

o Mountainside Lavender, Hillsboro 

o RavenCroft, Mulino 

o Red Ridge Farms, Dayton 

o Sunderland Acres Lavender Farm, Portland 

o Wayward Winds Lavender, Newberg 

Possible Speakers - Sunday, Oct. 6:   

• Barb Iverson, Red Barn Hemp-Whole Plant Hemp Oil Products, Woodburn, OR. 

Chris asked Barb if she would be willing to speak about CBD oil at OLA meeting, and/or have 

their facility open for a tour.  She is waiting to hear back what Barb can offer. 

o It was noted during the meeting that this topic needs to be approached with care 

as there are possible risks that are not yet known and there will most likely be 

upcoming regulations. 

• Michael and Chris spoke about a possible EO workshop/class that Michael could offer on 

Oct 5 at RavenCroft. 

• Bill Jabs will offer an organized tour of Eagle Creek Lavender on Oct. 5.  He will ask one 

other OLA Grow with Us member farm in the area if they will be open for an organized 

tour on Oct. 5. 

• Chris would like OLA Board members' feedback on topics, speakers, farm tour locations, 

activities and ideas to offer/present on Oct. 5 & 6. 

• Other suggestions for speakers, topics and tours: 

o Jim Dierking, owner of Liberty Natural and the Oregon Lavender Farm in Oregon 

City, if he will open his facility for a tour on Oct. 5? 

o Will Fargo, Food Safety Specialist - Oregon Dept. of Agriculture, for update on 

state/federal laws for producing and labeling food products? 

o Skip Morley, Nationwide Insurance - Farm insurance and liability 



• Discussion ensued regarding the topic:  Ways to make the NW the Premier Lavender 

Growing Region in the US.  It was decided that a joint session of OLA and WLA key 

people would meet before the General Meeting on October 6 to discuss how best to work 

together to make this happen.   

o What is the framework? 

o What is the message? 

o How can we be unified? 

o What are the expectations of members and growers to achieve the goal? 

• Chris has started a list of hotels, B & Bs and other places close to Newberg, for members 

to stay that weekend. 

 

GRANTS:  No report. 

APRIL GENERAL MEMBERSHIP MEETING: 27 in attendance.  A note was made on a 

survey that Steve should come back soon and often.   

NEXT BOARD MEETING:  June 11, 2019 7 P.M. 

Meeting adjourned. 

Minutes submitted by Carolyn Page, OLA Secretary  

Edited by Carol Tannenbaum, OLA V. Pres. 

 

 

 

 

 


