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MISSION
SK2 Fund’s mission is to accelerate transition 
to a more equitable and sustainable world.
We do this by using creative capital to help socially and environmentally 
committed small businesses and related initiatives succeed.

Creative capital (also called integrated capital) is the coordinated use of 
varied forms of funding in service of the overall mission. For SK2 Fund, 
creative capital supports our core Thriive program, grassroots impact 
investments, a 100% mission-aligned endowment portfolio, and nonprofit 
sector grants. All SK2 initiatives accelerate transition to a more equitable 
and sustainable world by modeling the transformative power of small 
business when it puts people and planet first.

ON THE COVER

In 2020, SK2 Fund provided 22 Emergency Working 
Capital (EWC) loans to our active ThriiveCapital 
businesses around the world, helping them survive 
the pandemic, maintain jobs for employees, and 
continue helping their communities. 

Thann SreyPov (pictured left on the cover), owner of 
AGAPE Coffee in Phnom Penh, Cambodia provided 
much needed basic necessities to 50 families in 
the poorest and most flooded village by the river 
as part of her repayment to EWC, in addition to her 
continuous training of 18 disadvantaged people for 
her original ThriiveCapital loan.

GUIDING PRINCIPLES
SK2 will apply 100% of its 
resources to its mission, 
including the entirety 
of our endowment.

 
SK2 will better incorporate the 
experiences and expertise of the 
actual people we exist to serve.

SK2 will integrate environmental 
sustainability into all efforts 
to provide more equitable 
economic opportunities for 
disadvantaged populations. 

SK2 will share with and learn 
from other small foundation 
and impact investment peers.



THRIIVE 
CAPITAL
Most people in the developing world 
work for very small businesses that 
struggle to find the affordable capital 
they need to grow and create more 
jobs. Thriive directly addresses this 
need by providing “pay-it-forward” 
loans called ThriiveCapital.

What makes ThriiveCapital  
loans different?

• The loans are not repaid in cash. 
Instead, Thriive entrepreneurs 
donate an equivalent value of job 
training or income-enhancing 
products and services to those most 
in need from their communities. 

• Alongside their ThriiveCapital 
loans, entrepreneurs benefit from 
free mentorship and business 
consulting services from our in-
country partners. Entrepreneurs 
expand their traditional business 
management skills while learning 
the ethical and economic value 
of treating their employees well 
and embracing more sustainable 
business practices.

It is not easy to become a successful woman 
entrepreneur in a poor rural community in Cambodia, 
but Houn Phally (pictured left), owner of Khmer Shoe, 
never gave up on her business. 

Phally shared, “Since I received a ThriiveCapital loan,  
I have realized a change in myself. Before, I was so shy that I never wanted to go out and meet 
people and mostly relied on my husband and his salary. Now, I talk to customers about my 
business with confidence, and I have made more decisions in my business than ever before.” 

Despite the challenges created by the COVID-19 pandemic, Phally continues to repay her 
loan, managing to donate 40 pairs of shoes to poor middle school students whose parents lost 
their jobs because of the pandemic. She also donated shoes before the pandemic and trained 
11 unskilled people in shoe-making to help them find jobs.

66%  
THRIIVECAPITAL 

ENTREPRENEURS  
ARE WOMEN

 KHMER SHOE — CAMBODIA



In 2020, the pandemic heavily affected 
rural areas of Guatemala. Luis Alfredo 
Arriola (pictured center), owner of the 
small bakery Panificadora del Campo, 
was struggling to maintain production 
due to strict travel restrictions and limits 
to the number of employees allowed at 
work at a given time. Luis made every 
effort to maintain production and keep as 
many employees as possible, hoping that 
restrictions would improve.  

But Panificadora soon ran out of working 
capital, endangering the business’ future. 
To help the business survive, SK2 Fund 
provided Luis an emergency working 
capital loan. Since receiving the loan, not 
only was he able to keep the business 
going, but managed to grow sales by 25%, 
regain all past employees, and even add 
three new employees.

71  
JOBS CREATED BY 
THRIIVECAPITAL 

ENTREPRENEURS, 
DESPITE THE ECONOMIC 
HARDSHIP CREATED BY 

THE PANDEMIC

 PANIFICADORA DEL CAMPO — GUATEMALA



It is difficult for a disabled person to find a 
good job in Vietnam due to the lack of skill 
training and job placement opportunities. 
Dinh Thi Quynh Nga (pictured right), owner 
of Trai Tim Hong, understands the challenge 
deeply, being a disabled person herself. 

She started her business producing 
wooden beads, clothing, and charcoal to 
give disabled employees an opportunity 
for a better life. She received a $5,000 
ThriiveCapital loan, and as repayment, she 
trained eight poor disabled women with 
basic sewing skills. Seven of the trainees 

now work at her business and one found a 
job at another company. 

Ha Thi Linh, one of the disabled trainees said, 
“I used to work in a garment factory in the 
countryside, but I did not have a chance to 
learn the proper skills and my income was 
very low. I only earned two million Vietnamese 
Dong per month ($87), and I had to rely on my 
family’s support. After receiving the training 
from Ms Nga, my income increased to six 
million Vietnamese Dong ($260) per month, 
and I receive free meals and accommodation! 
Thank you Thriive!”

255  
UNSKILLED AND POOR 
INDIVIDUALS RECEIVED 

JOB TRAINING

60%  
OF THESE THRIIVE 

TRAINEES FOUND JOBS

    TRAI TIM HONG WOODEN BEAD — VIETNAM



Because of the ongoing socio-political 
crisis and the difficulties created by the 
pandemic, businesses in Nicaragua face 
unprecedented challenges. For example, 
Todo de Harina is a small bakery in 
Managua, Nicaragua owned by two sisters, 
Abbie and Rubenia Arvizú (pictured front, 
left with trainees and an employee) trying 
to survive the economic difficulties. 

Thanks to the equipment they received 
with their ThriiveCapital loan, they 
were able to expand their product line 

to stay in business. To repay their loan, 
they trained eight low-income women 
in bread and pastry production. 

The women can now make and sell 
products from home to generate income 
for themselves and their families. One 
of the trainees, Mrs. María Martínez, 
belongs to a cooperative of 15 women 
and is sharing what she has learned with 
the other women in the co-op, helping 
to increase incomes in her community.

9,400  
PEOPLE HELPED WITH 

DONATIONS OF JOB 
TRAINING AND BASIC 

NECESSITIES

 TODO DE HARINA — NICARAGUA 



GRASSROOTS 
INVESTMENT
SK2 invests in socially and 
environmentally committed 
small businesses positively 
impacting their communities 
in emerging economies.

SK2’s primary role as a foundation 
impact investor is to provide flexible, 
affordable, and patient capital 
to socially and environmentally 
committed small businesses 
accelerating transition to a more 
equitable and sustainable world. 
Everyday small businesses are 
the backbone of developing world 
economies. These “missing middle” 
small businesses are too big for 
microfinance institutions, but too 
small and risky for most commercial 
banks and impact investors.

Imara Tech is an innovative small business 
located in Tanzania that manufactures 
multi-crop threshers. Threshers are great 
labor-savers, much faster than traditional 
manual methods. 

Young entrepreneurs (two pictured above) 
purchase threshers from Imara Tech to 
create income by selling threshing services 
to small holder farmers. In 2020, services 
were provided to 9,000 farmers, many of 
them women. Each farmer saved almost 
100 manual labor hours. 

Because Imara Tech helps improve incomes 
for very poor disadvantaged populations, 
SK2 Fund co-invested in the business with 
3rd Creek Foundation and Arthur B. Schultz 
Foundation. This investment is enabling 
Imara Tech to develop solar-powered 
threshers and continue their business 
model with renewable, cleaner power. 

In 2017, SK2 Fund made its first grassroots impact 
investment in partnership with 3rd Creek Foundation. 
The investment into Smiling Mushroom helped 
double sales and increase the number of women-
owned smallholder farmers supplying mushrooms 
from four to fifty-three. The loan is now fully repaid 
and the business continues to create impact!

  SMILING MUSHROOM — VIETNAM

 IMARA TECH — TANZANIA 

http://www.3rdcreek.com/
http://absfoundation.org/
http://absfoundation.org/


Economic relief was crucial during the 
pandemic. To help, SK2 Fund gave grants 
to struggling small businesses. One 
such business was Fábrica Calderón in 
Guatemala, owned by David Calderón 
(pictured center) and his wife, Rossana 
Hernández (pictured right). 

Mr. Calderón expressed his gratitude echoing 
other entrepreneurs who received a grant. 
“There are no words to describe the sense 
of emptiness when hopelessly witnessing 
30 years of hard work crumble to nothing, 
wondering how we were going to eat next 
week. I was feeling more anxious by the 
second, when I received a call from the local 
ThriiveCapital team. 

 Friendly voices asking me if I was OK, telling 
me not to worry about any payment until 
business improved, and offering a helping 
hand. A few days later when I received the 
grant, I was still perplexed and overwhelmed 
by the kindness, like, who does that? 
Something lit up inside me again. This 
pandemic was not going to defeat me. 

And just like that I started to re-design and 
re-plan. Thriive also gave me tools through 
individual virtual sessions to put these plans 
to work. I was back in business. I know I still 
have a long way to go to regain what was 
taken from me, but now I’m reminded I have 
what it takes to get there.”

HopeBox is a small organization 
helping women victims of gender-
based violence and trafficking in 
Hanoi, Vietnam. With a $5,000 
grant from SK2 Fund, HopeBox will 
provide needed support in work-
based therapy, trauma counseling, 
and basic entrepreneurship skills 
to five additional women. 

GRANTS
SK2’s grant program is focused 
on increasing the number, skills, 
rights, and resources of grassroots 
women entrepreneurs. In 2020, we 
also provided grants for economic 
relief and health issues related to the 
COVID-19 pandemic.

       FABRICA CALDERÓN — GUATEMALA 

HOPEBOX — VIETNAM

8 GRANTS        6 COUNTRIES



100% IMPACT 
ENDOWMENT
SK2 Fund is on a journey to invest 
every dollar of our investable 
resources in a variety of companies 
and funds, large and small, 
that align with our mission of 
accelerating transition to a more 
equitable and sustainable world. 
Our investees’ core business 
models create significant positive 
social and environmental outcomes 
alongside financial returns.

SK2 Fund advocates that 
foundations must pivot to 
investing more proactively within 
their endowments to further the 
causes they devote grant funding 
to. We hope to influence more of 
our peers to consider this path 
by sharing our successes and 
failures along the journey.

A woman-founded and led B-Corporation is 
using technology to foster greater economic 
and racial justice through investment. 
CNote channels investor dollars to their 
network of CDFIs financing underserved 
communities at scale—supporting the small 
businesses of women and entrepreneurs 
of color, affordable housing initiatives, and 
financial inclusion in general. One such 
business, Culinary Artistas, owned by creative 
entrepreneur Vanessa Silva (pictured left),

is a great example of what CNote helps to 
accomplish. Read more about her story.

SK2 recognizes the historic discrimination 
in access to investment capital for women 
and entrepreneurs of color from low-
income communities like those served 
by CNote partners. Small foundations 
like SK2 are long overdue to address that 
by putting their investment dollars into 
more purposeful, equitable investment 
funds and institutions like CNote.

Clean Energy Credit Union is an online financial institution focused on 
financing the renewable energy transition by providing loans that help 
people afford clean energy products and services such as solar electric 
systems, electric vehicles, home energy efficiency retrofits, electric-
assist bicycles, and net-zero energy homes. 

CECU is structured as a not-for-profit, tax-exempt cooperative, 
democratically owned and controlled by its members, and focused on 
serving their mission and members rather than external stockholders. 

CNOTE

CLEAN ENERGY 
CREDIT UNION

https://www.mycnote.com
https://www.mycnote.com/blog/culinary-artistas/
https://www.cleanenergycu.org/home/home
https://www.mycnote.com
https://vimeo.com/200211125


2020 BY THE 
NUMBERS
We would like to thank our 
wonderful donors for all your 
support over the years, with 
special gratitude to Arthur B. 
Schultz, Argidius Foundation, Kwok 
Foundation, Bunting Family & 
Foundation,  
Orr Family Foundation, Teresa Orr, 
and 3rd Creek Foundation for their 
many years of beyond generous 
support. Your generosity created 
huge impact around the world 
that would not have been possible 
without you. As we transition to 
utilize 100% of our new endowment 
in alignment with our mission and 
values, we will always remember 
the partnership with our donors 
that brought us to this point. We 
are forever grateful! Thank you!!

$440,500

$57,800

$50,000

ThriiveCapital 

Grants 

Grassroots PRIs   

CHARITABLE 
GIVING

We are committed to applying all financial resources 
at our disposal to maximize our impact, including 
100% of our endowment portfolio, which is carefully 
invested in alignment with our mission.

SK2 FUND 
PO Box 45334 

Boise, ID 83711 USA 
+1.208.602.8923 
info@sk2fund.org 

sk2fund.org

SK2 Fund is a 501(c)(3) organization.
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