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Minutes for  
2015 Sun Vista/Sunlight Beach HOA  Members Meeting 

 
June 27, 2015 

 
Tom Kraft, President of the Board of Directors, convened the meeting at 10:03 am at the 
Bayview Senior Center.  He introduced the nine directors in attendance, Tom Kraft – President, 
John Lovie– Vice President, Ronda Skubi- Secretary, Karen Johnson—Treasurer, Bob Brown 
Chairman of the Compliance Committee, Bill Countner- Chairman of Operations Committee, 
Norm Ledbetter- Chairman of Finance Committee, Joel Shrut- Chairman of both the 
Conservation Committee and the Emergency Call Committee, and Bob Winquist-Chairman of 
Governance Committee.  He noted that the Board consists of 2 property owners from Sun Vista, 
2 property owners for Marine View, and 5 property owners from Sunlight Beach.   
 
Ronda Skubi, the Secretary, reported that a quorum was present.  A quorum required 41 
members to be present or submit proxies.  The total ballots and proxies cast at the meeting 
totaled 88. Ronda estimated that more than 35 people attended the meeting.   
 
President’s welcome address: Tom Kraft talked about the importance of our water system to 
this community.  We are an association of stakeholders in an aquifer that supports our lifestyles, 
our property values, and our very health.     
 
He introduced the topics of the annual meeting and noted that the water system was facing 
increasing costs of treating and delivering the water.  Our system also faces increased pressure 
on water quality.  He noted that proper planning has cost impacts, but maintaining the system is 
much less expensive than fixing it on an emergency basis. 
 
Guest Speakers 
 
Jim Patton, President of the Whidbey Island Water System Association, talked about the 
responsibilities of a water association and the importance of building adequate reserves to 
maintain a water system. 
 
Treasurer’s Report: Karen Johnson reported that the Association was operating on a cash 
neutral basis; however, including depreciation to account for equipment that is aging results in a 
net loss in 2014 of $25,089.  This is not sustainable.  The Association has depreciated over 
$395,000 of the cost of our system and is not building a reserve to address future maintenance 
and replacement of equipment as it wears out or for upgrades to maintain water quality.  The 
resolutions that will be voted on at the annual meeting are designed to address this issue. 
 
The cash balance at the end of the year was $52,469; this amount is lower than the level 
recommended by the Washington Department of Health for water systems of our size.   
 
Revenue for 2014 totaled $60,438; $41,860 came from the quarterly base fee for each meter; 
$18,578 came for the usage fee for members that use above the base amount of water.     
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2014 expenses totaled $85,527; $26,038 was for amortization and depreciation.  Karen described 
the major expenses and noted that costs for scheduled and emergency repairs have been trending 
up over the past several years. 
 
Karen described the six-year budget.  It is designed to cover operating expenses and planned 
repair/replacement, increase the reserve balance to provide funds for emergency use (the existing 
balance not realistic given potential needs in time of crisis), and provide funds for necessary 
replacement of the filtration system. 
 
Karen also reported that a copy of the financial statement for 2014 was on the website and copies 
were also on the back table. 
 
Operation’s Chair Report: Bill Countner described the water system, which includes a well 
house with two pumps, water treatment system, and three reservoirs. 
 
The operations committee has implemented the following projects: 
 

• Cleaned one of the reservoirs  
• Completed fencing around the well house. 
• Repaired the booster pumps that supply water to Sun Vista and Dassel Road. 
• Serviced the filter tanks and completed the site restoration. 

 
Bill asked the HOA members for help.  If you see something that does not look right, for 
example water running where it should not be, contact a board member immediately.  Also, 
please contact a board member if the water level on the reservoir gets low (if the pointer on the 
scale goes up) or if you see a red light on the pump house. 
 
Planning Committee report: John Lovie described the continued progress in reducing leaks and 
improving efficiency. He reported that the water system met all the water quality standards.   
 
John described a major challenge facing the Association water system; meeting peak 
consumption.  The highest three-day (Friday to Monday) average consumption is 53,000 gallons 
per day and the highest one day consumption was 67,000 gallons per day.  Well Number 1 is 
permitted to pump 47,250 gallons per day and standby storage is 74,000 gallons, which will 
cover a little more than a day if the reservoirs start full.   
 
The bottom line is that Well Number 1 is running 24 hours a day during peak summer 
consumption periods, which could stress the system’s ability to maintain adequate storage.  In 
the near term residents need to reduce water use on summer weekends.  In the longer term, the 
Association needs to invest in a new filtration system for Well Number 2 so it can help meet 
peak demand.  Well Number 2 currently does not meet the standards for arsenic; a new filtration 
system is needed to treat the water. 
 
John also talked about concerns related to nitrates that could impact our aquifer.  Nitrates from 
septic tanks and fertilizer are difficult and expensive to remove; the best treatment is protecting 
the water source.  Development of the Kohlwes property would cause an unacceptable increase 



3 
 

in nitrates from septic systems that would be located above our aquifer. The Board has presented 
this information to the County and to the sellers’ real estate agent.  
 
The Board has been pursuing a purchase of the property to protect the aquifer.  The Board 
engaged two appraisers that were recommended by the Whidbey-Camano Land Trust, one to 
appraise the property, the second to review the appraisal.  The Board made an offer based on the 
appraised value; the sellers have rejected the offer.  The Board will continue to pursue a purchase. 
 
Finance Committee’s report: Norm Ledbetter reported that the financial statement had been 
completed and that the audit committee has reviewed the major invoices and other transactions 
as part of its independent review. The Audit Committee found no material issues and that the 
financial statements appear to be fairly stated.  Norm mentioned that as part of his background, 
he worked many years as an auditor for the Internal Revenue Service. 
 
Compliance Committee: Bob Brown described the Cross-Connection Program.  This is a state-
mandated program to protect our water quality.  The state regulations require the Association to 
survey all members to determine whether anyone has a device attached to the system that could 
backflow into the water main.  Such devices include, for example, irrigations systems and hot 
tubs.  Association members with devices that can contaminate our water main are required to 
install backflow prevention assemblies so contaminated water does not flow back into drinking 
water main line.  They are also required to get the backflow prevention system tested annually to 
make sure it is functioning correctly. 
 
At this point, seventeen homeowners still need to take action to install and test a backflow 
prevention system.  The Association will work with the homeowners.  If they do not comply and 
do not take action on their own, the Association may either discontinue water service to these 
homeowners or, alternatively, install and test a backflow prevention assembly at the 
homeowner’s expense.  The homeowner will be responsible for any costs incurred by the 
Association in either eventuality. 
 
Conservation and Emergency Committees: Joel Shrut reported on the work of the 
conservation committee and urge members to improve water efficiency.  Due to recent 
Washington State Supreme Court Ruling our Association is now considered a Municipal Water 
System and must comply with WAC 249-290-810 through 840; this includes requirement to set 
water conservation goals.   
 
Our consumption water utilization efficiency goal is to reduce our consumption by 5 gallons per 
day per hookup, on an annualized basis.  
 
Our production water utilization efficiency goal is to reduce unaccounted for water loss to less 
than 10 percent of annual water production. As an additional goal, we will look to reduce back-
flushing water use to less than 15% of annual water production. 
  
Joel reported that the water system consumption is holding near steady from 2013 to 2014, even 
with more full time residents.  
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Average unaccounted water loss for 2014 was 1.8 percent of total water pumped of 7,583,822 
gallons. Back wash use was 10.2 percent (773,900 gallons)  
 
Average unaccounted water loss for 2013 was 7.0 percent of the total of 7,643,877 gallons of 
water pumped.  Back wash use was 11.5 percent for 2013 (875,700 gallons).  
 
Joel noted that over time a well maintained efficient water system places less demand on the 
resource and reduces equipment repair and replacement costs, and eliminates the need for 
unnecessarily expanding our production capacity. 
 
Joel said that from time to time, depending on usage demand, we may post a sign at the top of 
Sunlight Beach Road asking that you ‘Conserve’ our water resource and to ask homeowners to 
take extra steps to conserve during the summer months.   
 
Rubye Vallat, the Associate Emergency Call Coordinator reported that she is working on the list 
of phone and text numbers so the Association can contact homeowners if there is an emergency 
with the water system.  Please contact Rubye if your contact information changes. 
 
 
Governance Committee: Bob Winquist described the candidates for the Board of Directors and 
the resolutions on the ballot. 
 
Question and Answer period  
 
There were questions about meeting peak demands for water this summer and support for the 
need to build reserves.  Other questions dealt with the potential purchase of the Kohlwes 
property, the option of joining with other water systems, and concerns about beach fires.   
 
Election Results 
 
Election of officers:  
 
Tom Kraft, Bob Brown, and Bill Countner were reelected. 
 
Resolution 15-04-25-001 
 
Whereas: 
 
It is the responsibility of Sun Vista/Sunlight Beach Homeowners Association (hereinafter 
referred to as the Association) to provide water to the customer that meets State and Federal 
water quality standards; 
 
And that EPA requirements have reduced the allowable level of arsenic in drinking water to no 
more than 10 parts per billion (40 CFR 141.62(b)(16)); 
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And that exposure to arsenic carries serious health risks, especially for young children and the 
elderly; 
 
And that our water in our two wells (Well 1, Well 2) containers arsenic in levels that when 
drawn from the well can exceed the limits imposed by the EPA; 
 
And that the existing filtration system of the Association cannot reduce the arsenic contained in 
water drawn from Well 2 such that it complies with (40 CFR 141.62(b)(16)); 
 
And that peak consumption periods of the Association may soon exceed the capacity of Well 1, 
and existing reservoirs, to support uninterrupted service to property owners without pumping 
water from Well 2; 
 
Now be it Resolved: That the Association assess all property owners $45.00 quarterly, beginning 
July 1, 2015 through December 31, 2020 for the purpose of upgrading the filtration system to 
meet Federal and State water purity requirements for all wells, whether pumped together or 
individually, to provide water to the Association. 
 
Election result: 75 for, 10 against, 2 abstentions. 
 
Resolution 15-04-25-002 
 
Whereas: 
 
It is the responsibility of Sun Vista/Sunlight Beach Homeowners’ Association (hereinafter 
referred to as the Association) to ensure the financial viability of the Association to ensure 
continuous supply of drinking water to properties served by the Association; 
 
And that drinking water is an essential for use and occupancy of properties in the Association; 
 
And that an analysis of our revenues and expenses indicate our revenues are insufficient to cover 
the expenses of the Association’s water system; 
 
And that insufficient financial resources will ultimately impact the Association’s ability to 
supply service on a continuous basis; 
 
Now be it Resolved: That the Association quarterly base rate for water service increase from 
$65.00 to $75.00 beginning July 1, 2015. 
 
Election result: 78 for, 7 against, 3 abstentions. 
 
 
Resolution 15-04-25-003 
 
Whereas: 
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It is the responsibility of Sun Vista/Sunlight Beach Homeowners’ Association (hereinafter 
referred to as the Association) to ensure the continuous supply of potable water to properties 
served by the Association. 
 
And that the Association’s water system operates near or at existing capacity during peak 
consumption; 
 
And that an analysis of our peak consumption is in the third calendar quarter of the year; 
 
And that prior efforts to encourage reduced consumption through awareness has been 
unsuccessful; 
 
And that our current rate structure does not currently provide sufficient economic incentive to 
keep consumption levels from reaching existing capacity levels; 
 
Now be it Resolved: That the Association change the rate structure of the Association, beginning 
July 1, 2015 to the structure that follows: 
 
Base connection fee -  $65.00 (as currently exists) 
0-1,499 cubic feet -  $0.01/cubic foot (extends existing lowest tier currently at 1,000 
cubic feet.) 
1,500-2,999 cubic feet -  $0.05/cubic foot 
3,000 and up cubic feet - $0.15/cubic foot (lowers top tier currently at 10,500 cubic feet, 
increases by consumption fee by $0.03/ cubic feet) 
 
Election result: 75 for, 8 against, 4 abstentions. 
 
 
Resolution 15-04-25-004 
 
Whereas: 
 
It is the responsibility of Sun Vista/Sunlight Beach Homeowners’ Association (hereinafter 
referred to as the Association) to annually review revenues and expenses, upcoming maintenance 
and capital needs, and to develop and present a 6 Year Budget; 
 
And that the Board of Directors has had prepared and has reviewed the 2015 Six Year Budget; 
 
Now be it Resolved: That the Association adopt and present to the Membership at the 2015 
Annual Member Meeting the 6 Year Budget presented and finalized during the Board of 
Directors’ meeting held on April 25, 2015. 
 
Election result: 77 for, 6 against, 5 abstentions. 
 
 
Resolution 15-04-25-005 
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Whereas: 
 
It is the responsibility of Sun Vista/Sunlight Beach Homeowners’ Association (hereinafter 
referred to as the Association) to annually prepare and present Financial Reports, which have 
been either audited or at the vote of the Membership, reviewed by independent Members of the 
Association; 
 
And that the Board of Directors has had Financial Statements prepared and has had them 
reviewed by independent Members of the Association; 
 
And that the independent Members of the Association have approved of the Financial Statement 
after having engaged in a review of the underlying documents supporting them;  
 
Now be it Resolved: That the Association adopt and present to the Membership at the 2014 
Financial Statements presented during the Board of Directors’ meeting held on April 25, 2015. 
 
Election result: 79 for, 3 against, 6 abstentions. 
 
 
Resolution 15-04-25-006 
 
Whereas: 
 
It is the responsibility of Sun Vista/Sunlight Beach Homeowners’ Association (hereinafter 
referred to as the Association) to annually prepare and present Financial Reports, which have 
been either audited or at the vote of the Membership, reviewed by a committee of Members of 
the Association who are not Directors; 
 
And that the Board of Directors has had the Financial Statements of the Association prepared 
and reviewed by a committee of Members of the Association who are not Directors in prior 
years; 
 
And that this Committee having reviewed the underlying documents supporting said Financial 
Statements and has, without exception, found them to properly state the financial condition of the 
Association;  
 
Now be it Resolved: That the Association present to the Membership a resolution to forego a 
third party audit of the Financial Statements and that the Chair of the Finance Committee 
organize a committee of Members of the Association who are not Directors to review the 
Financial Statements and underlying supporting documentation for the calendar year 2015. 
 
Election result: 77 for, 6 against, 5 abstentions. 
 
The Member Meeting was adjourned at 12:56 pm. 


