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Ephesians 3:1-13 – The Church’s Mission (Paul’s Encouragement to the Church) 

Now that we have identified what this new administration is, that is the make-up of the church is both of 
believing Israelis and believing Gentiles, we can now move onto the mission of the church.  

Because this text is built from the difficult section of 2:11-22, the controversy has already been handled and 
we can progress a little more quickly than the previous sections.  

Ephesians 3:1-13 – Initial Observations 

Verses 1-13 is a paragraph in which Paul speaks in two veins.  

The first begins and ends this paragraph. Paul’s imprisonment is based on his teaching that Jews and 
Gentiles are one new entity. Because Paul was called to this task specifically and that it is a benefit to 
the Gentiles, in particular, Paul says not to “lose heart” at this situation because it is “for their glory.” 
The mission was so important that Paul had no problem being mistreated for their benefit. Consequently, 
they should not diminish that sacrifice by giving up. 

The second is about the inclusion of the Gentiles and that this newly revealed administration is now the 
bearer of the manifold wisdom of God. This mission of the church is stated here. The benefits of being 
in the body of Christ are clear; here, we learn about the responsibility of the church. 

The content of this paragraph is mostly very easy to understand, and if the first two chapters have been 
understood, then the content will be easily absorbed.  

The goal of this section is twofold: first, to explain Paul’s mission and then to explain the church's mission, 
the anticipated outcome is that they do not lose heart. Evidently, the reality of Paul’s arrest with a possible 
death sentence is causing the church in Ephesus to become discouraged. 

Ephesians 3:1-7 - “The mystery was made known to me by revelation.”  

“On account of this, I Paul, the prisoner of Christ Jesus for the sake of you Gentiles, since you 
heeded the administration of the grace of God, that which was given to me for you. The mystery 
was made known to me according to revelation, just as I wrote previously in brief, whereby you 
would be able to understand having read my insight into the mystery of Christ which was not made 
known to the sons of man in other generations as it has now been revealed to His holy apostles and 
prophets in (the) Spirit; the Gentiles are fellow heirs and united in body and partakers of the 
promise in Christ Jesus through the Gospel of which I became a servant according to the gift of 
grace of God, that which was given to me according to the working of His power.” 

Ephesians 3:1 – Review  

The Gospel of Jesus Christ is indeed offensive to both Jew and Greek, but during this time, the preaching of 
Jesus was more tolerable as it was deemed a sect of Judaism. What was intolerable to the Jews was when 
Gentiles were included in the promises and participation in the administration of God. It is for this reason 
that the Jews demanded Paul’s imprisonment and death, and consequently, Paul is in prison for this. 
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Ephesians 3:2 – The administration of the grace of God 

Verse 2 further explains why Paul was imprisoned on behalf of the Gentiles. 

The verse begins with a First Class, Conditional Clause – “εἴ γε,” which takes a condition for granted. When 
the content of the clause is known to be true, we can substitute “since” to make it clear that the statement is 
factual, not conditional. 

Since you heard – the word heard “ἀκούω akouō” in this context doesn’t simply mean “heard of it,” but 
rather “to hear, understand, respond; heeded” (Ephesians 4:21). Paul, in this passage, is reminding them of 
what they have heard. 

What did they hear and respond to? The translators usually add a word between heard and the next Greek 
word (of, about). This is not in the text nor it is implied in Greek. 

Here is the sentence in Greek: ἠκούσατε τὴν οἰκονομίαν τῆς χάριτος τοῦ θεοῦ  

The point is that the Ephesians did not simply hear about the “οἰκονομίαν τῆς χάριτος τοῦ θεοῦ,” they have 
responded to it and are participating with it. 

What is the administration of the grace of God?  

NASB/ESV/NET – stewardship; NASB20/NIV – administration; KJV/NKJV - dispensation  

οἰκονομία oikonomia – This is defined as “responsibility of management;” “state of being arranged;” or 
“program of instruction” 

The compound word is from “oikos” and “nomos” – house rule 

In ancient Greek, the term relates primarily to household administration and applies generally to 
“direction,” “administration,” or “provision.” 

1 Corinthians 9:17 - Paul uses this for his office as an apostle. 

This word is also used in Colossians 1:25. Paul was made a minister in accordance with the 
administration of God, that which is bestowed to me for you…. This is in the same understanding as in  
1 Corinthians 9:17. Paul was given an administration of apostleship to develop the church. 

1 Timothy 1:3-4 – The teaching they were receiving was destructive and led to speculations rather than 
(reach out, demonstrate, exhibit) the administration of God which is by means of faith (Romans 4:16).   

In Ephesians, this word is used two other times. The first time is in 1:10 “unto an administration of the 
fullness of the times summed up in Christ” 

In Ephesians 1, Paul explains how God had lavished grace upon us and made known the mystery of 
His will in accordance with His good intentions. 

What is this administration that is of the fullness of the times of Christ? The previous administrations 
were not for the fullness of times; they were for Israel and their administration. Now we have a new 
time where all believers from all nations are coming in under the grace of God and He has set up an 
administration to handle this new time. 

Back to Ephesians 3 in verses 8-12. Notice that this is not Paul’s administration like we saw in 1 
Corinthians 9:17 and Colossians 1:25. This is the mystery administration.  
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This mystery administration (of the fullness of the time; administration of God; the administration of 
the grace of God) is what the Ephesians heeded, and this is what they are functioning in. It was given 
to Paul to hand over to them, and consequently, this administration is handed over to us. 

What is this administration of the grace of God? 

First, this is not the gospel of salvation by grace through faith. The method of personal salvation has 
never changed. The grace of God which provides righteousness to the believer to be reconciled to 
God is a never-changing truth. This was true to Abraham, to Moses, to David, and to the people 
during the time of Jesus Christ, and will be through the Millennial Reign. 

When we deal with administrations, we are looking at how God interacts with people, primarily 
through believers. The administration has a primary function that also spills over into the world. 

The previous administration was law, The Law. This administration was to Israel. We know this 
from Exodus 19 through the rest of the TORAH. God gives Israel His Law to govern their nation 
and to establish the means for blessing and curses. 

This system did not include the nations, but they were held accountable for the law they knew 
instinctually (Romans 1-3). The nations failed to live up to as well. If a nation did well, they were 
blessed; if they were evil, God judged them as well. 

The administration of the grace of God was ushered in by Jesus Christ which we see in John 1:14-
18. This is written after Jesus’ life, death, resurrection, and ascension. Therefore, John is writing this 
understanding of what Jesus left behind as an administration. The rest of John proceeds in a narrative 
and the word grace never appears in this narrative. 

Romans 6:14-15 – You are not under law but under grace. The administration has changed, and the 
ruling system has shifted from law to grace. 

This means that our proclamation of the good news is about grace, not law. This does not dismiss sin but 
emphasizes that the message to unbelievers is of the grace of God. We can see this clearly in John as 
well. 

John 3:17-18 

John 16:8-11 

The administration of the grace of God means that the rules have changed. In times past, a person 
followed the law in order to be blessed. But now, we are already blessed. The proper response is to act 
in appreciation for what He has already provided. 

Titus 2:11-13 – Grace instructs us. We already have all the blessings of God. Now, as sons and heirs 
of God, we function in respect of the God who gives according to grace. 

Here is the challenge: do we train ourselves to function in this way? Is this the message that we proclaim 
to the world? Is this how we train others? Are we functioning in accordance with the administration of 
the grace of God? 


