
By Deron Hamel
A comprehensive diabetes 
program launched by OMNI 
Health Care in 2013 to 
enhance quality diabetes care 
for nursing-home residents 
across Ontario has earned 
recognition from the  
Ontario Long Term Care 
Association (OLTCA).

OMNI was awarded the 
Innovation of the Year award 
for the program during the 
OLTCA’s June 5 Quality  
Innovation Forum in Toronto.

At the centre of the  
program is a group of  
evidence-based order sets  
addressing several aspects  
of diabetes care, including 
nursing assessment, dietary 
and foot care, and sick-day 
management. The assessments 
can be used when residents 
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TORONTO - Opportunities 
often stem from a crisis and 
this is true for the long-term 
care sector, says André Picard. 
In fact, the Globe and Mail 
health reporter and columnist  
says long-term care homes 
and operators can use a crisis 
to promote the positive things 
they’re doing to bolster public 
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By Deron Hamel
OMNI Health Care is 
involved with several  
initiatives to reduce  
the administration of  
antipsychotic medication 
in its 18 long-term care 

By Deron Hamel
PETERBOROUGH, 
Ont. - When front-line 
staff members approach a 
Riverview Manor resident 
who has advanced dementia 
to provide her care needs, 
the resident often prefers to 

BSO Helping Riverview 
Keep Antipsychotic 
Administration Low
Psychotropic medication usage 20% below 
provincial LTC home average

Reducing Unneeded 
Antipsychotic Usage a 
Shared Goal: McCarthy
Recent media coverage isn't telling the whole 
story, says OMNI CEO

enter long-term care homes as 
part of the admissions process.

Diabetes is a serious issue 
in long-term care, and its 
impact on quality of life is 
profound: fluctuating blood 
sugar brought on by diabetes  
can cause falls and the 
disease also poses challenges 
for wound care. Diabetes can 
also lead to cardiovascular 
disease and stroke.

By having better control of 
diabetes, residents can avoid 
hospital visits, which in turn 
improves quality of life while 
helping reduce the burden 
on the acute-care system.

The protocols developed 
are also designed to save time.

For example, a hypogly-
cemic event can take more 
than two hours to correct. If a 
hypoglycemic event happens 

when there's a staff shortage, 
it compounds the stress level 
and can prolong treatment. 
But with the protocols, team 
members can quickly assess 
the situation and resolve it  
in a timely manner.

In the case of a hypogly-
cemic event, this can have 
tremendous impact on the 
person. Research indicates 
elderly people often have 
heart attacks or strokes 
within eight weeks of a 
hypoglycemic event due to 
its impact on the body.

By responding quickly  
or even eliminating the  
risk, there's a large-scale 
trickle-down effect, says 
Shawn Riel, OMNI’s chief 
operating officer.

“The more events that we 

Diabetes Program Earns 
OMNI Innovation Award
Program enhancing quality of life for long-term care residents

Journalist Gives Tips on 
How LTC Homes Should 
React to Crisis
From adverse events come opportunities to 
generate positive stories

confidence in the sector.
Picard was one of four 

 panelists sharing thoughts  
on building public confidence 
in the long-term care sector  
as part of an April 1 session  
at the Ontario Long  
Term Care Association 
(OLTCA)/Ontario  

homes, says president and 
CEO Patrick McCarthy.

Recent media coverage 
of antipsychotic medication 
administration in long-term 
care homes is fair, he says, 

be left alone. So that’s just 
what staff members do.

They will approach the 
resident later, and if the 
woman still does not want 
her care needs implemented, 
staff will again leave her. 

xxx

OMNI Health Care team members are seen here after receiving the Ontario Long Term Care 
Association's Innovation of the Year award during the OLTCA’s June 5 Quality Innovation Forum.
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“Setting the Standard 
for Care”

Only when the resident says 
it’s OK will staff members 
provide her care needs.

This is one example of 
how the Peterborough long-
term care home’s number of 
residents on antipsychotic 
medications is only 12.28 per 
cent, well below the provincial 
average of 31.5 per cent.

While the resident does 
exhibit behaviours, this simple 
approach of giving her the 
space she needs ensures  
that medication doesn’t 
need to be administered.

Riverview Manor is 
involved with the province’s 
Behavioural Supports Ontario 
(BSO) initiative. BSO is  
a $40-million provincial  
initiative to enhance quality  
of life for seniors affected  
by dementia and other  
conditions causing agitation.

Through funding allocated 
through the Central East 
Local Health Integration 
Network, Riverview Manor 
staff members have accessed 
education and training in 
BSO interventions. The 

home has a “BSO team” of 
staff members trained in 
these interventions, which 
include Montessori tech-
niques and gentle persuasive 
approaches (GPA). The team 
is called in to help personal 
support workers when they 
are caring for this resident, 
should the need arise.

Staff members have even 
taken time to learn simple 
phrases in the resident’s  
native language to make  
her feel more at ease.

With interventions  
like these, the resident 
doesn’t exhibit behaviours, 
eliminating the need for 
psychotropic medications, 
explains administrator  
Mary Anne Greco.

“At Riverview, our  
philosophy of the utilization 
of medication, especially  
for any antipsychotic  
medications, is that it’s  
used very wisely and very 
judiciously,” she says. “We 
try that really as a last resort.

“We monitor (residents on 
antipsychotic medications) 
to make sure they’re not  
having any adverse side  
effects to the medication,  
we liaise with the family to 
see how they are doing and 
we’re always incorporating  
our Behavioural Supports 
Ontario team to assist with 
that so that all the staff are 
aware of the (best) approaches 
for residents so we don’t have 
to be looking at medication  
as a first line of care.”

Continued from page 1

but notes reporters had the 
opportunity to delve deeper 
into their subject rather 
than scratching its surface.

McCarthy cites a  
front-page story in the 
Toronto Star April 15 that 
refers to Ontario long-term 
care homes “drugging  
helpless seniors.” McCarthy  
says this is hyperbole, 
but credits the Star for 
spotlighting an issue that 
deserves attention across  
the health-care spectrum,  
in hospitals, psychiatric  
settings, the community  
and long-term care homes.

The Star article, entitled 
“Use of Antipsychotics 
Soaring at Ontario Nursing 
Homes,” referenced  
Woodland Villa as having 
65 per cent of its residents 
on antipsychotic medications 
without citing the source. 
The number of residents 
prescribed these medications 
currently is, in fact, 42 per 
cent. This is still above the 
2012 provincial average of 
31.5 per cent, but OMNI is 
working to continue to reduce 
the number of residents on 
psychotropic medications  
at all its homes through  
programs such as Quality  
Matters and Supportive 
Measures as well as the prov-
ince’s Behavioural Supports 
Ontario (BSO) initiative.

Other OMNI long-term 
care homes are significantly 
below the provincial average 
for psychotropic medication 
administration, McCarthy 
notes. For example, Garden 
Terrace has a rate of 18.9  

per cent of residents on  
antipsychotic medications 
without a corresponding 
diagnosis. The number is 21.3 
per cent at West Lake Terrace.  
Residents may be admitted 
on antipsychotic drugs from 
hospital or other settings, and 
time is needed to carefully  
assess alternative medication 
or non-medication interven-
tions that maintain safety.

In fact, Riverview Manor 
in Peterborough is an 
example of an OMNI 
home with a quality plan to 
reduce PRN (pro re nata, or 
medications prescribed as 
needed) antipsychotics.

“(OMNI homes) are  
working to reduce the  
(administration) of PRNs 
where non-pharmaceutical 
interventions are effective,  
as well as working with  
physicians and psychiatric 
outreach teams to reduce 
regular administration  
of the prescription pharma-
ceuticals,” McCarthy says.

“The pharmaceuticals are 
often low dosages, and are 
assessed for effectiveness and 
reviewed with the prescribing 
physicians on a regular basis.”

The article points to the 
issue but doesn’t mention 
what OMNI and other 
long-term care operators are 
doing to curb antipsychotic 
medication administration.

“We are taking action 
on a daily basis, including 
benchmarking against the 
use of antipsychotics, and 
developing robust plans in 
conjunction with the doctors 
who do the prescribing so 
that we can manage the use 
of antipsychotics,” McCarthy 
says. Residents and families 
are informed and consent 
obtained, and resident care 
plans are reviewed on a  
regular basis, involving  
residents and families.

BSO, a $40-million  

provincial initiative to  
enhance quality of life  
for seniors affected by  
dementia and other  
conditions that cause  
agitation, has been successful  
at several OMNI homes 
with embedded staffing.

In its first year of involve-
ment with BSO in 2012, 
Riverview Manor saw a 35.5 
per cent decline in responsive 
agitation, while the rate of 
PRN (pharmaceuticals given 
on an as-needed basis, which 
includes antipsychotics) 
medication administration 
dropped 34.4 per cent.

Likewise, Streamway Villa  
in Cobourg has reported  
a significant reduction in  
incidents of responsive  
behaviours, such as aggression, 
wandering, physical  
resistance and agitation,  
after team members began  
applying their BSO learnings.

The Star article para-
phrased McCarthy saying 
he attributed “a nurse  
shortage” to contributing  
to “an over-reliance on 
drugs to handle elderly 
patients with dementia.”

McCarthy says he never 
mentioned “a nurse shortage” 
but rather told the Star there 
are more effective ways of  
allocating resources to  
address aggressive behaviours 
in long-term care homes.

Investing provincially in 
BSO staffing embedded in 
homes, and providing front-
line staff with BSO training 
is one such way, he says.

“We have found that we 
have had positive results 
where we have had embedded  
staff from Behavioural  
Supports Ontario, in terms  
of the administration of  
antipsychotics and a better 
way for allocating funding 
across the system that better 
recognizes the issue of  
behaviours,” McCarthy says.

Continued from page 1

Homes Working to Reduce 
PRN Medications

Psychotropic Meds a 
'Last Resort'

Prom Comes to Maplewood
Brooke Parker recently stopped by Maplewood before her high-school 
prom to visit her grandfather, George, a resident at the Brighton 
long-term care home, and her grandmother, Jackie.

“Our philosophy of 
the utilization of  
medication . . . is that 
it’s used very wisely 
and very judiciously.” 
— Mary Anne Greco, admin-
istrator, Riverview Manor

“We are taking action 
on a daily basis.” 
— Patrick McCarthy, president 
and CEO, OMNI Health Care

Visit www.omniway.ca to learn more.  

Connect With OMNI Health Care  
Using Social Media!

Like Us On  
Facebook  

Follow Us  
On Twitter
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Globe and Mail health reporter and columnist André Picard 
is seen here during the OLTCA/ORCA Together We Care 
convention and trade show.
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‘Nursing-home’ Food 
Won’t Leave a Bad Taste 

Mark McEwan remarked 
that two contestants on the 
cooking reality show had 
prepared dishes that resem-
bled “nursing-home” food. 
McEwan’s comments were 
based on this stigma.

Chris Weber, OMNI’s 
operations manager of 
nutrition and food services, 
wants to put an end to the 
preconceived notion that 
“nursing-home food” is in 
some way below par in taste 
and presentation.

In fact, Weber and the 
OMNIway are collaborating  
on a project using news 
stories and social media  
to change the perception  
of meals served in long-
term care homes. Weber  
has even created a social-
media hashtag —  
#NursingHomeFood  
— to draw attention  
to the campaign.

The plan is to get  
OMNI’s nutritional care 
managers and cooks to 
photograph their favourite 
food preparations and then 
work with the OMNIway 
to create articles about  
these meals and what it 
means to them to cook in a 
long-term care home.

During OMNI’s recent 
managers’ forum at Fern  
Resort, Weber pitched the 
idea to his colleagues working 
in OMNI kitchens. The idea 
was met with much support, 
and cooks and nutritional 
care managers are already 
sending in photos of their 
favourite dishes.

To learn more, you can 
follow OMNI on Twitter  
at @OMNIHealthCare  
and Weber at  
@OMNIfoodDUDE.

Let’s make “nursing-home 
food” a positive phrase.

Food nourishes us, can  
be fun to prepare and is 
an outlet to explore our 
creativity. Food also serves 
as a conversation piece 
during get-togethers with 
friends and Sunday dinners 
with our families.

To residents living in 
long-term care, food is 
often the one thing people 
demand control of — and 
rightfully so. With this in 
mind, nutritional care staff 
in OMNI Health Care’s 18 
long-term care homes go 
to great lengths to ensure 
high-quality food is served 
while meeting dietary 
standards prescribed by the 
Ministry of Health and 
Long-Term Care.

Nutritional care managers 
and cooks have experience 
in many culinary disciplines, 
and some have prepared 
food in high-end restaurants  
and top hotels. They  
bring their expertise to  
the residents they serve.

Unfortunately, food in 
long-term care homes — 
like food served in hospitals  
and on airplanes — is 
burdened with a stigma: 
“bland”, “boring” and 
“tasteless” are some of the 
adjectives often used by 
people when they think of 
“nursing-home food.”

On a recent episode of 
Top Chef Canada, judge 
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can eliminate, the better 
quality of life residents will 
have, and the lower health-
care costs will be,” she says.

OMNI received a grant 
from Boehringer Ingelheim 
(Canada) Ltd. and Eli Lilly 
(Canada) Inc. in February  
2013 to help make the 
strategy possible.

Assessments were done 
in each of OMNI’s 18 
long-term care homes in 
areas including hypoglycemic 
events, medications and the 

time required to resolve  
issues related to diabetes.

A collaborative effort 
between registered staff 
members and community 
partners, including hospitals,  
clinicians and dietitians, 
made the order set a reality.

Medications were  
also assessed to find the 
pharmaceuticals that work 
best with the over-65 
population. Every quarter 
a review is conducted to 
determine the success  
of interdisciplinary  
interventions on residents.

As part of the program, 
new protocols and strategies, 
including medications, were 
initially piloted at two OMNI 
homes, Riverview Manor in 
Peterborough and Pleasant 
Meadow Manor in Norwood. 
The program was then rolled 
out to OMNI's other 17  
long-term care homes.

One of the initiative’s 
greatest successes is that 
long-term care homes  

Retirement Communities  
Association (ORCA)  
2014 Together We Care  
convention and trade show.

Generally speaking, the 
media will latch on to a 
story and keep “poking 
away” at it, Picard says. 

He cites the Jan. 23 fire at 
the Résidence du Havre in 
L’Isle-Verte, Que., which 
claimed more than 30 lives, 
as an example. The oldest 
area of the building was not 
equipped with sprinklers 
and the media has thrown 
the spotlight on the need 
for mandatory sprinkler  
systems in all long-term 
care and retirement homes.

In Ontario, privately 
owned long-term care 
homes are mandated to be 
equipped with sprinkler 
systems in the next five 
years, while public homes 
have until 2025. Still, many 
long-term care homes have 
installed sprinkler systems. 

Picard says in the wake of 
the L’Isle-Verte incident, 
long-term care providers 
who have sprinklers could 
have contacted media and 
invited reporters to their 
buildings to showcase their 
fire-safety systems.

“There was a great  
opportunity there to tell the 
story of (how) 'our home 
has had sprinklers  

Continued from page 1

Continued from page 1

Transparency with Media Important: Picard

OMNI's Success Being Replicated
from outside the OMNI 
family are starting their own 
comprehensive diabetes 
programs focused on  
replicating OMNI's  
successes, explains Riel.

“We're hoping to help 
as many residents who live 
with diabetes in long-term 
care as possible to get more 
thorough assessments and 
receive better interventions 
to help them live a quality 
life,” Riel says.

OMNI president and 
CEO Patrick McCarthy 
emphasizes the efforts  
that went into developing 
this program.

“Hundreds of hours of 
work (was done) . . . to  
make sure that we got it 
right. (We listened) to any 
constructive feedback that 
we were able to get,” he says.

“We were able to get the 
documentation of statistics 
to help support the need for 
change and to really make it 
work from that perspective.”

for 35 years and here’s  
why,' ” Picard says.

Another incident that  
drew a lot of negative media 
attention was the beating 
death of a 72-year-old  
resident at a Scarborough 
long-term care home by an-
other resident in March 2013.

In this case, Picard says 
long-term care providers 
could have invited reporters 
to their homes to explain 
the staff training programs  
they have to prevent  
resident aggression. Homes 
should also encourage 
reporters to talk with family 
members to hear about  
their positive experiences.

“Those are stories that 
people want to hear, because 
when (reporters) do these 
(negative) stories they’re 
depressing and you do  
want to tell the other  
side of them,” he says.  
“The biggest opportunity is 
to feed off the news.”

The annual OLTCA/
ORCA Together We  
Care convention and trade 
show, which ran March  
31 to April 2, is Canada’s 
largest gathering of long-
term care and retirement 
home professionals.   — DH

“Hundreds of hours of 
work (was done) . . . to 
make sure that we got 
it right. (We listened) 
to any constructive 
feedback that we  
were able to get.” 
— Patrick McCarthy, president 
and CEO, OMNI Health Care

Nutritional care man-
agers and cooks have 
experience in many 
culinary disciplines, 
. . . they bring their 
expertise to the  
residents they serve.
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By Natalie Hamilton
ORILLIA, Ont. - Wildwood  
Care Centre is being 
graciously embraced by the 
OMNI Health Care family.

That is the feeling experi-
enced by three managers of 
the St. Marys, Ont. home 
who took part in the recent 
OMNI managers’ forum.

“Everyone has been so 
welcoming to us,” says Alison 
Hoskins, life enrichment 
co-ordinator (LEC).

“They’re awesome people.”
Hoskins, nutritional care 

manager (NCM) Julie 
Brown and environmental 
services manager (ESM) 
Ray Iredale share their 
thoughts about OMNI  
following dinner at Fern 
Resort where the annual 
retreat was held.

Wildwood Care Centre,  
a 60-bed long-term care 
home with 25 retirement 
and two respite beds,  
became part of OMNI 
about a year ago. Brown 
agrees with Hoskins  
about the reception they’re 
receiving from OMNI staff.

“They make sure you’re part 
of the team,” Brown says.

Hoskins notes she’s had 
interactions with a variety of 
organizations in the past and 

Wildwood Care Centre 
Feels Part of OMNI
'They're awesome people,' says Alison Hoskins

has “never met a bunch of 
friendlier and nicer people.”

Since becoming a part of 
OMNI, Iredale says there 
have been changes.

“A lot of good things  
have come out of it,” the 
ESM notes.

“I’d like to see more good 
come out of it.”

For instance, Iredale 
appreciates the sense of 
teamwork that exists within 
the organization. He also 
appreciates one of OMNI’s 
integral values.

“Most of the changes 
have been directed towards 
making things better for 
the residents,” Iredale says. 
“Their goal is looking after 
the residents and people 
first. Everything they’re  
doing is to make things  
better for the residents, 
which is awesome.”

The ESM says he’s also 
impressed by the wealth  
of resources within the 
OMNI organization.

“They have a lot of really 
good, knowledgeable people 
to draw from.” 

As for the experience  
at Fern Resort, they agree it 
is worthwhile. “It’s really  
nice here and the food’s  
fantastic,” the NCM adds.

By Natalie Hamilton
ORILLIA, Ont. - From the 
life enrichment aide (LEA) 
who captivates residents 
through mindfulness  
meditation sessions to the 
office manager who helps 
rally the troops, OMNI 
Health Care recognized 
its “Everyday Heroes” and 
“Inspired Leaders” May 7.

OMNI honoured staff 
members from its 18  
long-term care homes 
during the second annual 
Awards and Recognition 
Night at Fern Resort.

Forest Hill life enrichment 
co-ordinator Craig Forrest 
emceed the affair, which  
featured a Viva Las Vegas 
theme. Staff joined in the  
fun by dressing up in an array 
of colourful and creative  
costumes varying from play-
ing cards to pink flamingos.

“It goes to show how 
much spirit is in the OMNI 

OMNI Salutes its Leaders, Heroes 
in Special Awards Ceremony
Riverview Manor's Everyday Hero 'a very kind soul'

organization,” Forrest said.
Managers heard about  

the contributions of  
many dedicated OMNI  
employees, including those 
of Riverview Manor’s  
Adam Wicklum, LEA,  
who was recognized with  
an Everyday Hero award.

Wicklum, in addition  
to leading the meditation 
sessions with residents, 
writes and reads poetry to 
those who are palliative at 
the Peterborough long-term 
care home.

“He’s a very kind soul,” said 
Riverview Manor administra-
tor Mary Anne Greco. “He’s 
also very innovative.” Joining 
OMNI in 2005, Wicklum 
“has evolved considerably in 
his knowledge and his  
compassion,” Greco added.

Meanwhile, Rosebridge 
Manor in Jasper recognized 
environmental services 
manager Gary Foster with the 
Inspired Leadership award.

The Inspired Leadership  
awards acknowledge  
employees who consistently 
motivate, inspire and enable 
others to provide the kind of 
care that benefits residents in 
every aspect of their lives.

Foster, a 28-year employee 

at Rosebridge Manor, is  
“reliable, consistent and  
supportive,” said administrator 
Dot Broeders-Morin.

“He inspires his manager 
colleagues with his calm 
demeanor. He has gained a 
great deal of respect from 
staff, residents and families 
over the years.”

At Pleasant Meadow 
Manor in Norwood, office 
manager Sylvia Sanders, a 23-
year veteran of OMNI, was 
chosen as the Inspired Leader.

“Sylvia is our go-to  
person,” said Sandra Tucker, 
Pleasant Meadow Manor’s 
administrator and director  
of care. “She keeps us  
together and tells us all  
how to keep on track.

“The residents love her 
and they know they can go 
to her for anything and they 
will talk to her when they 
won’t talk to us.

“We are very proud to 
(recognize) Sylvia.”

Following the awards 
presentation, managers 
were entertained by singing 
impressionist Matt Gauthier 
and tried their hand at  
crown and anchor, blackjack,  
poker and roulette for a 
chance to win prizes.

“It goes to show how 
much spirit is in the 
OMNI organization.” 
— Craig Forrest, life enrichment 
co-ordinator, Forest Hill
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