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PLAN GOALS 

 

Lakemary recognizes the value of cultural competence and the need to embrace the diversity of 

its persons served, employees and volunteers, and other stakeholders with whom we interact.  

Lakemary’s goals with respect to cultural competence and diversity include the following:  

 

 Understand and embrace the diversity of our persons served in order to provide 

excellent services that are clinically sound and respect each person’s individuality. 

 Grow and nurture a workforce that reflects the culture and diversity of our community, 

while meeting the diverse needs of our persons served. 

 Address diversity as it pertains to other stakeholders, including families, referral sources 

and the community to which each person served will return upon completion of their time 

at Lakemary. 

 

ACTION PLANS 

 

Our action plans for achieving the stated goals are focused on the following primary areas:  

culture, age, gender and gender identity, sexual orientation, spiritual beliefs, socioeconomic 

status and language.  Action items include the following: 

 

 During the admissions process, we gather information about cultural background of each 

person served.  The treatment process will be designed to embrace that culture.  Staff 

with experience or knowledge of such culture may be involved in direct care of the 

person, or may be consulted by the treatment team to prepare the best plan to address 

the cultural needs of the person.  If internal sources are not available to meet those 

needs, external sources may be consulted or used, including community cultural 

centers, local education institutions, online sources and other sources that may be 

identified.   

  We will actively seek to increase the diversity of our employee base.  This will be 

accomplished through publishing our vacancy listing in focused publications, including 

Guadalupe Center, AARP, local colleges and universities, The Full Employment Council, 

Kansas Works and Women’s Employment Network. 

 To meet the requirement of appropriate gender representation across our treatment 

units, we will make appropriate adjustments to our job postings when needed to attract 

applicants that meet the gender representation guidelines. 

 We will review the interest of our employee base in the creation of an employee diversity 

group to address the needs and concerns of LGBT employees. 

 Lakemary respects the diversity of the spirituality of its employees and persons served.  

Our Human Resources department is available as a resource in addressing questions 

and concerns that employees may have about Lakemary’s response to employees’ 

spiritual or religious accommodation requests.  Spiritual and religious needs are also 



addressed in treatment and support plans for children and adults served in Lakemary’s 

programs.  Additionally, we will review the feasibility of a volunteer chaplain program to 

determine if such a program may enhance our treatment of persons served. 

 We will review our private pay procedures at least annually to determine if any 

enhancements are possible to reduce or remove barriers to services caused by 

socioeconomic status. 

 We will determine which members of our employee base have language competencies 

that may be useful in reducing or eliminating language barriers with persons served.   

 

OUTCOME MEASURES 

 

The following outcome measures will be reviewed at least annually.  Based on their results, this 

plan may be updated or modified.  Outcome measures include the following: 

 

 We will review satisfaction surveys from persons served, families and other 

stakeholders.  These surveys are completed upon discharge.  We will use data from 

these surveys about cultural and diversity issues to determine what program 

modifications or enhancements may be needed. 

 We will conduct annual cultural competency and diversity training for staff.  We will 

review employee feedback from these trainings to determine whether such training is 

effective. 

 We will conduct annual employee satisfaction surveys which include feedback about 

employees’ perception of Lakemary’s cultural competence and diversity program.  This 

feedback will be used to modify existing plan or develop future initiatives. 

 

Persons responsible for implementing this plan, reviewing the outcomes and revising the plan 

will include the following: 

 

 Executive Team 

 Human Resources Coordinator 


