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MISSION 

Empowering children and adults with intellectual and developmental disabilities to 

achieve their individual potential. 

VISION 

Create a world of inclusion and acceptance for people with intellectual and 

developmental disabilities. 

All fundraising procedures and practices flow from support of Lakemary’s mission and 

vision, while following standard fundraising industry practice and protocol. 

Oversight (CARF 1.A.9.a.1.) 

 

The fundraising operations at Lakemary are supervised by the Vice President of 

Marketing, Development and Communications; they coordinate the strategic planning 

and interaction between development and marketing. Daily fundraising operations are 

overseen by the Chief Development Officer. 

 

Donor Solicitation (CARF 1.A.9.a.2.a.) 

 

Lakemary uses only those fundraising practices recognized by the fundraising 

profession as being donor-centered, and its development staff adhere to the highest 

ethical principles. These principles are embodied in the Code of Ethics and Donor Bill of 

Rights, adopted in 1964 (and subsequently amended) by the Association of Fundraising 

Professionals (AFP) and other philanthropic organizations; Lakemary’s development 

team are members in good standing of AFP and abide by both of the aforementioned 

documents. 

 

Lakemary does not utilize third party paid solicitors; only employed staff solicit 

philanthropic support for the organization. Lakemary’s development team recognizes 

that philanthropic contributions are voluntary gifts made by donors at times in amounts 

of their choosing. 

 

Several of the Donor Bill of Rights declarations speak directly to Lakemary’s solicitation 

practices: 

 

 

 

 

 

All donors have these rights: 
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I. To be informed of the organization’s mission, of the way the organization 

intends to use donated resources, and of its capacity to use donations 

effectively for their intended purposes 

 

II. To be informed of the identity of those serving on the organization’s governing 

board, and to expect the board to exercise prudent judgment in its 

stewardship responsibilities 

 

III. To have access to the organization’s most recent financial statements 

 

VII.      To expect that all relationships with individuals representing organizations of 

interest to the donor will be professional in nature 

 

Communication (CARF 1.A.9.a.2.b.) 

 

Lakemary understands that donors are entitled to timely, honest, and truthful answers to 

their questions. Our development staff are in frequent contact with our donors, by 

phone, Zoom and in-persons meetings, as well as through information contained on 

Lakemary’s website and through e-mail and newsletter communications. Several of the 

Donor Bill of Rights declarations speak directly to Lakemary’s communication practices: 

 

All donors have these rights: 

 

VIII. To be informed whether those seeking donations are volunteers, 

employees of the organization or hired solicitors. 

 

IX. To have the opportunity for their names to be deleted from mailing lists 

that an organization may intend to share 

 

X. To feel free to ask questions when making a donation and to receive 

prompt, truthful and forthright answers 

 

Recognition (CARF 1.A.9.a.2.c.)   

 

Lakemary recognizes donors’ gifts in a variety of ways: through timely letters of 

acknowledgement and thanks; listing of gifts in our annual report; listing of gifts in 

signage and other event media as appropriate; and through other methods as 

appropriate to the subject gift. 

 

One of the Donor Bill of Rights declarations speaks directly to Lakemary’s recognition 

practices: 

 

All donors have these rights: 
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V. To receive appropriate acknowledgement and recognition 

 

Confidentiality (CARF 1.A. 9.a.2.d.) 

 

Lakemary recognizes that information learned about donors through prospect research 

and through the course of interactions with them may not be public information, and that 

such information must be kept confidential within the development team and handled 

with the utmost discretion and good judgment. 

 

One of the Donor Bill of Rights declarations speaks directly to Lakemary’s recognition 

practices: 

 

All donors have these rights: 

 

VI. To be assured that information about their donation is handled with respect 

and with confidentiality to the extent provided by law. 

 

Valuation of Donations (CARF 1.A.9.a.2.) 

 

Lakemary complies with federal, state and Internal Revenue Service regulations 

concerning the valuation of donated properties, as follows: 

 

Cash – valued at face value  

 

Gifts of Stock – valued at the average of the high and low market values of the stock on 

the day it is transferred from the donor to Lakemary 

 

Gifts of Mutual Funds – valued at the fund’s market value at the close of business on 

the day the funds are transferred from the donor to Lakemary 

 

Gifts of Personal Property – valued by the donor, and counted by Lakemary as a gift-in-

kind 

 

Gifts of Real Property – valued per current Internal Revenue Service regulations 

 

Use of Donations in Accordance with Donor Intent (CARF 1.A.9.a.4.) 

 

Lakemary recognizes that all donations received from donors are voluntary gifts, and, if 

restricted by the donor for a specific purpose, must be used for that stated purpose.  

 

One of the Donor Bill of Rights declarations speaks directly to Lakemary’s use of 

donations in accordance with donor intent: 
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All donors have these rights: 

 

IV. To be assured their gifts will be used for the purposes for which they were given. 

 

Documentation and Recordkeeping (CARF 1.A.9.a.5.) 

 

Lakemary uses Donor Perfect as its primary development database, and two 

development staff maintain these records and keep them current and accurate. All 

development staff are strongly encouraged to include in this database contact notes 

(summarizes of conversations with donors and donor prospects that will form a history 

of Lakemary’s relationships with these individuals and organizations). Reports of many 

kinds can be run from this database. 

 

Records in our Donor Perfect database are considered confidential information and are 

treated as such by the development staff. However, Lakemary recognizes that donors 

have the right to review the information we maintain on them and will produce this 

information to donors upon their request. 

 

Lakemary also maintains “paper files” of original hard-copy documents that are pertinent 

to its fundraising operations. 

 

Use of Volunteers in Fundraising Efforts, if applicable (CARF 1.A.9.a.6.) 

 

Lakemary utilizes only employed professional fund raisers to raise philanthropic support 

for the organization…no third-party fundraisers or hired solicitors are used. 

 

However, volunteers play important roles in Lakemary’s development program, in 

several ways. Lakemary’s volunteer board of directors are instrumental in identifying 

prospective donors whom the development staff researches, cultivates, and solicits. A 

Golf Committee, comprised of volunteer board members and non-board community 

leaders, assists the development team in strategizing numerous tactical aspects of 

Lakemary’s annual golf tournament. And when Lakemary conducts a capital campaign, 

a volunteer Campaign Cabinet will assist the development team in identifying 

prospective donors in the greater Kansas City area. 

 

Initial Training (CARF 1.A.9.b.1.) 

 

Lakemary hires development professionals who come to the organization with 

experience raising philanthropic support from individuals, corporations, foundations, and 

other donors. However, Lakemary also recognizes that training for fund development 

professionals is an ongoing need. The development staff at Lakemary is therefore 

encouraged to attend development training opportunities either through online webinars 
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or in-person workshops and conferences. In the greater Kansas City area, many of 

these trainings are available through the Association of Fund Raising Professionals 

(AFP) Mid-America Chapter and through Nonprofit Connect, a Kansas City-specific 

trade association of nonprofit professionals. 

 

Should Lakemary choose to hire someone with no previous development experience, 

that person will be required to attend the two-day Fundraising 101 workshop offered by 

the local AFP Chapter. 

 

Ongoing Training (CARF 1.A.9.b.2.) 

 

Lakemary believes that ongoing training of its development staff is critical to its 

fundraising success. For example, development staff are encouraged, but not required, 

to become certified by CFRE, International, the primary certifying organization for 

fundraisers worldwide, to obtain the CFRE credential. Lakemary’s Chief Development 

Officer has held the CFRE credential since 1999. To maintain this certification, fund  

raisers must attend a minimum of 15 hours annually (and have 45 hours of fundraising 

education every three years to recertify for this credential). Fund raisers will maintain 

records of their own annual education. Additionally, they will submit evidence of 

education for documentation in Lakemary’s learning management system.  

 

 

 


