
MINUTES AT THE REGULAR MEETING OF THE COLUMBUS AIRPORT 
COMMISSION HELD AT THE COLUMBUS AIRPORT 

WEDNESDAY, AUGUST 25, 2021 
 
The following commission members were present for the entire meeting: 
 
NAME          EXPIRES 
 
Mr. Don Cook, Chairman      December 31, 2022 
Mr. Carl Rhodes, Jr., Secretary     December 31, 2024 
Ms. Tana McHale, Treasurer     December 31, 2021 
Mr. James Barker, Vice Chairman    December 31, 2023 
Mr. Art Guin        December 31, 2025 
 
Legal Counsel:  Alston Lyle 
 
Staff members present: 
 
Amber Clark, C.M., Airport Director 
Daniel Thomas, Sr., Maintenance Manager 
Sonya Overton, Director of Marketing & Air Service Development 
Andrè Parker, Chief of Public Safety 
Eric Rivers, Operations Technician 
Troy Pair, Facilities Supervisor 
Khalfani Walker, Landscaping Technician 
Monica Stone, Human Resources Manager 
Cameron Hagan, Airfield Maintenance Technician 
Pam Knight, Director of Finance 
Adrian Sellers, Project Coordinator 
Suzanna Adams, Hospitality Team Member 
Blake Fulford, Airfield Specialist 
Mona Mitchell, Hospitality Team Member 
Anthony Pugh, Hospitality Team Supervisor 
Kevin Mullins, Public Safety 
 
Others present: 
 
Pete Novak, Brian Thompson: RS&H; Adam Nichols; Jacob Redwine: Holt Consulting 
 
BUSINESS OF THE MEETING 
 
Mr. Don Cook called the August 25, 2021, Commission Meeting by Visual 
and Zoom to order at 9:35 am.  Mr. Don Cook asked to consider adoption of 
the minutes for the meeting of July 28, 2021. 
 



Motion by Ms. Tana McHale to approve the minutes for the July 28, 2021, 
Columbus Airport Commission Meeting; seconded by Mr. James Barker and 
unanimously approved by the Commission.  Ayes: 5 / No: 0 
 
CONSIDER APPROVAL OF AIR SERVICE DEVELOPMENT CONSULTANT  
 
Ms. Sonya Overton provided the following update report: 

An RFP for Air Service Development Consultant was distributed on May 28, 
2021. We received several submissions on services, projects and fees from 
three consulting firms. 

All three proposers have a strong track record in air service development, 
airline network planning, and community stakeholder facilitation, 
professional relationships with U.S. Domestic airline contacts and over 
decades of experience within. 

On Friday, August 6th the selection committee met to review and discuss the 
submitted proposals and a successful proposer was selected based on their 
ability to meet the Air Service Development needs of the Columbus Airport 
Commission and the community we serve to include: their ability to prepare 
business cases, various surveys, catchment/leakage studies and analysis, 
demonstratable experience in graphic design and innovated presentation 
techniques, airline relationships, risk mitigation programs, experience in 
collaboration with state and local government agencies as well as their 
ability to produce air service studies, attend airline headquarter meetings 
and represent the commission at Air Service Development Conferences at a 
rate that is cost efficient and fits into the budget constraints of CSG. 

Other agencies involved with the collection of information on airline data 
access needed for Columbus Airport catchment studies and development of 
business cases for the chosen consultant is Airline Data Inc. in which we 
currently subscribe leaving no additional costs to the airport. 

Based on these factors as well as the ability for weekly video/conference call 
consulting, SCASD grant preparation as well as in person market visit 
availability, staff recommends to the Commission to enter into a contract 
with ASM otherwise known as Informa to provide Air Service Consulting and 
Recruiting Services for the Columbus Airport. 

Mr. Cook asked if there were any questions for Sonya or the Commissioner. 
Hearing no further discussion, Mr. Cook entertained a motion to approve the 
Air Service Consultant as presented. 



Mr. James Barker made a motion to approve Air Service Consultant; 
seconded by Carl Rhodes unanimously approved by the Commission. Ayes: 5 
/No: 0 

 
CONSIDER APPROVAL OF AMENDMENT #3 
 
Ms. Amber Clark provided the following update report: 

During the Terminal Renovation project, specifically the installation of Delta 
Air Lines, airline ticket office, it became apparent changes were necessary to 
accommodate the need of the airline. The changes were to provide built-in 
millwork in the Delta Airline Ticketing office to accommodate two desk 
positions. Millwork to include built in drawers, countertop with grommets for 
electrical, millwork hardware and upper cabinets. Additional work included 
the relocation of door to access Closet 187 (Door 187A) from Office 186 to 
Office 185 and associated electrical changes. 

RS&H had to reconfigure electrical lines, the interior of the space, and 
provide drawings to specifications for Sauer to complete the install as well as 
quality control of the proposed changes. 

I recommend approving Amendment #3 presented by RS&H. 

Mr. Don Cook asked if there was any discussion.  Hearing no discussion, Mr. 
Cook entertained a motion to approve Amendment #3 as presented. Mr. Art 
Guin motioned to approve Amendment #3; seconded by Mr. James Barker 
unanimously approved by the Commission. Ayes:5 / No: 0 

 
CONSIDER APPROVAL OF AMENDMENT #4 
 
Ms. Amber Clark provided the following update report: 

Upon American Airlines announcement to enter the Columbus market, it 
became apparent changes were necessary to accommodate the need of the 
airline in the existing airline ticket offices, ticket counters, and outside apron 
area. 

These changes were to provide a new layout combining the existing airline 
ticket offices and half of the professional meeting space are to accommodate 
additional storage and office. Provide additional data requirements for the 
offices and airline ticket counters. Outlets for the charging of ground service 



vehicles and the use of an ice machine were designed as well as a potable 
water hook-up. 

RS&H had to reconfigure the design of the offices, electrical lines, data and 
power, HVAC ductwork and recommend appropriate units the interior of the 
space and provide drawings to specifications for Sauer to complete the 
install as well as quality control of the proposed changes. 

I recommend approving Amendment #4 presented by RS&H. 

Mr. Don Cook asked if there was any discussion.  Hearing no discussion, Mr. 
Cook entertained a motion to approve Amendment #4 as presented. Mr. Art 
Guin motioned to approve Amendment #3; seconded by Mr. James Barker 
unanimously approved by the Commission. Ayes:5 / No: 0 

Ms. Amber Clark requested to change the agenda to include consideration 
for approval of RS&H and Benchmark’s cost for additional services in July & 
August.   

Mr. Don Cook asked if he could entertain a motion to approve amending the 
agenda as stated by Amber Clark. Mr. James Barker motioned to approve; 
seconded by Tana McHale unanimously approved to change the agenda. 
Ayes: 5 / No: 0  

 
CONSIDER APPROVAL OF RS&H AND BENCHMARK’S COST FOR 
ADDITIONAL SERVICES IN JULY & AUGUST 
 
Ms. Amber Clark provided the following update report: 

Due to the delay of materials to include mainly terrazzo flooring the 
completion of the Terminal project has been extended to September 1st. The 
delay in terrazzo was due to the winter storm in Texas which completely 
shut down the factory producing the terrazzo for our project. Other aspects 
of construction were delayed like installation of millwork and supporting 
functions like electrical and power because it was necessary for the millwork 
to sit on top of the completed terrazzo flooring. 

RS&H, Benchmark, Sauer, and our team worked to continue other efforts by 
rescheduling other portions of the project to be completed earlier as to not 
waste time and keep the project moving toward completion. 

RS&H and Benchmark accumulated two additional months past our June 
completion date to complete the projects design, QC, and approval services. 



RS&H’s total amount for additional services was $52,216.63 and 
Benchmark’s was $59,008.00 for a total cost of $111,224.63. 

I recommend approving the additional services provided by RS&H and 
Benchmark to close out our Terminal Project. 

Mr. Don Cook asked if there were any discussion.  Mr. James Barker wanted 
to know if this was in the contingent budget.  Ms. Amber Clark responded 
yes to Mr. Barker question.  Mr. James Barker made a motion to consider 
approval of RS&H and Benchmark’s cost for additional services in July & 
August; seconded by Mr. Art Guin unanimously approved by the 
Commission. Ayes: 5 / No: 0 

 
DIRECTOR’S UPDATE 
 
Ms. Amber Clark provided the following Flightways Columbus report: 
 
FLIGHTWAYS COLUMBUS 

· Volume Report: 

We pumped a little over 58,965 gallons of Jet A fuel in July 2021. Our total 
volume increased significantly compared to 25,021 pumped in July 2020. We 
pumped 8,603 gallons of Avgas which increased our volume year over year 
by 49%. There was a significant increase in Classic Air Fuel uplifts in July 
2021 of 15,688 gallons pumped compared to 7,655 gallons pumped in July 
2020. The Airline uplifts doubled in volume due to higher uplifts of fuel per 
each aircraft and the additional daily flight operations. 

· Fuel Supplier: 

We transitioned to our new fuel supplier Avfuel at the beginning of August. 
Nathan Thompson the sales representative was here to help make sure the 
transition was smooth. He was able to answer a few questions about 
customer contract fuel as well as our Total FBO program. We are also 
waiting for one of our Jet A fuel trucks to be delivered from the manufacture 
Skymark. This truck was being made special for Flightways and is due to be 
delivered by the 1st of September. At that time we will have the state do the 
calibration on both trucks so they can be put into service. We are still 
waiting on our Avfuel logo sign to be delivered and installed on the side of 
the building to replace the World fuel sign. Staff is working with the 
customers at the counter to make them aware of the fuel cards that are now 
offered and received for the new supplier. 



· Additional News: 

Flightways had some training flights for the military which increased the 
volume of fuel uplifts from 776 gallons pumped in July 2020 to 5,230 gallons 
pumped in July 2021. 

· Hangars: 

We have several tenants on the waiting list that are moving hangars the 1st 
of September. These tenants have been on the list to move from hangar to 
hangar as availability opens up. We have had a few tenants move away due 
to jobs as well as selling of their aircraft due to medical reasons. 

Ms. Amber Clark asked if there were any questions.  No questions were 
presented. 

HUMAN RESOURCES 
 
Ms. Monica Stone provided the following update report: 
 
Promotion: None 

New Hires: 2 

• Shenna Zavala - Hospitality 
• Tyrell Jones - Line Service Technician  

 
Terminations/Resignations: None 
 

Current Vacant Positions: (8) 
        *Public Safety has implemented a realignment   

Human Resources Area Updates  

# of 
vacancies 

 
Job Title 

 
Department 

 
Status 

1 

 
Line Service Technician (Part-
Time) Flightways Interviewing 

1 Airfield Maintenance Technician Maintenance Posted  

1  Operations Supervisor Maintenance On Hold 

2 Firefighters Public Safety                Posted  

3 Police Officers Public Safety Posted  



• Compensation 
o Developing a Compensation Model for Public Safety Department 
o Dr. Bryant completed reclassification and evaluations Phase 1 
o CSG employees received 2% COLA increase  

      Compliance 

o Developing a Succession Plan for Columbus Airport Commission 
o Reviewing Employee Manual for possible revisions  

      Employee Engagement 

o August Employee Meeting: Departmental updates  

       Recruitment 

o CSR position offer extended- waiting on TSA Background  

             Retention 

o Creating a culture of recognition and feedback 
o Developing employees. We want employees to know they have a 

future with Columbus Airport. 
o Recognize and appreciate employee contributions and 

volunteerism. 

Ms. Monica Stone asked were there any questions or comments.  No 
questions or comments were presented. 

 

MAINTENANCE 

Mr. Daniel Thomas, Sr. provided the following update report: 

Good morning everyone, I hope all is well with you. 

Last month I reported that all the Divisions in The Maintenance Dept. have 
been very busy assisting and escorting the past month for different 
contractors as projects are coming to an end or starting up. Troy with the 
Facilities Division has temporarily pulled away from the hangar's work to 
catch up with the much-needed airport terminal, CRASH station, and FBO 
building maintenance repairs. A lot of work in these areas is now completed 

As of Friday, August 20, 2021, Troy and Camron have returned to the GA 
hangars to start doing work order repairs to the hangar again. 



A few Airfields upgrade projects have started up to fix areas that need to be 
repaired. I have contracted this work out due to the size of equipment, the 
material needed, and the workforce it will take to complete these airfield 
issues. There is still an upcoming project for Runway 13/31 that will start 
later this year. 

I want to announce the Hospitality Team has joined the Maintenance 
Department to serve our customers better. 

I want to announce our new hospitality team member, Ms. Sheena Zavala. 
Sheena came to use as a skilled custodian employee. She is a great asset to 
our team, and very happy to have her in our department. 

I would like to recognize all the employees in the Maintenance Department 
for all their hard work. Not just this past month, but all year long. I'm 
extremely proud to be the maintenance manager because of the team I have 
that supports me, this airport, and all the tenants and customers. Thank you 
for all you do. 

Mr. Daniel Thomas asked if there were any questions.  No questions were 
presented. 

 

MARKETING 

Ms. Sonya Overton provided the following update report: 

· The inaugural celebration for American Airlines was Tuesday, August 17, 
2021. WTVM, WRBL & all radio station groups were onsite broadcasting live. 
City leaders were in attendance and gave speeches that can be found on the 
Columbus Airport Facebook page. The event went well with a great turnout. 
WTVM came in the following day and broadcasted the morning news live on 
location from 5a-7a. 

· The Airport Director gave a presentation to the Lions Club Tuesday, August 
24th discussing Air Service Development processes, Terminal renovation, 
airlines that service CSG and the importance of using your Hometown 
Airport. 

· We have several upcoming speaking engagements to continue to spread 
the word and educate our community on air service and the using CSG. The 
Airport Director will be speaking to the East Alabama Chamber of Commerce 
on Wednesday, September 8th and planning to speak to the Greater 
Columbus Chamber Board of Directors per calendar confirmation. 



· Rebranding is happening across the airport with the new logo. We are in 
the process of changing out all old logos with the new logo from the main 
entrance sign, parking signs and more. Main entrance sign scheduled to 
change within the next 3 weeks. 

· Flightways Marketing plan continues with its first-year strategy to create 
awareness. Tenant letters have gone out and a press release as well as a 
social media feature was posted through AvFuel, Flightways and Columbus 
Airport Facebook pages. We are now focusing on the website and digital 
listing audits and developing a new print ad. 

· We are currently working on an RFP for website development services in 
order to update our current website which is outdating quickly due to 
widgets and plugins that are no longer working or outdated. We plan to have 
it completed and ready to distribute next month. 

Ms. Sonya Overton as if there were any question.  No questions were 
presented. 

 

PUBLIC SAFETY 

Mr. Andrè D Parker provided the following update report: 

Good morning. I hope everyone is doing well and keeping safe. 

Wildlife - I’m pleased to report that Officer Anderson (A Squad) has 
eradicated two coyote and one deer over the past few weeks. Wildlife 
sightings have gone down but we remain vigilant in watching for wildlife 
activities. Canada Goose migration has begun. We ask that our aviation 
community keep a watchful eye and fly with caution. Public Safety and 
Operations will use every mitigation tool available to keep our airspace safe. 

Staffing - As previously reported by Director Clark and HR Manager Stone, 
Public Safety will be restructuring our staffing to increase our presence 
within and around the terminal. 

New Equipment - The new automated breach control exit lane has been 
approved by TSA and is now in service. It has already proven to be a huge 
asset by eliminating the need for a Public Safety Officer to opens doors for 
exiting passengers. 

Mr. Andre Parker asked if there were any questions.  No questions were 
presented. 

 



TERMINAL UPDATE 

Ms. Adrian Sellers provided the following update report: 

A1 (Hold room & TSA checkpoint)– 

1. Finishing ceiling tiles in TSA screening area 

B2 (ATOs) 

1. American Airlines ATO space has been turned over 

Former TSA Space 

1. Terrazzo floor in progress. Anticipated completion end of august 

2. Starting demo in the temp RAC spaces 

Exterior – 

1. Striping paint around the building complete 

2nd FL 

1. Installation of Fire Alarm in progress 

2. Installation of signage in progress 

Phase C (Baggage Return and Rental Car Counters) - 

1. Main lobby restrooms turned over, few punch list items to be completed 

2. Baggage Return system complete turned over and is now operational 

3. FIDS configuration, training and is now operational 

4. Electrical and Communications rooms on-going 

5. Preliminary testing of the PA system 

6. RAC have been moving back into their original space 

Ms. Adrian Sellers asked if there were any questions.  No questions were 
presented. 

Ms. Amber Clark stated that the project will be finished soon and Sonya will 
be creating a grand opening once project is complete. 

OTHER MATTERS 

Ms. Amber Clark provided the following update report: 



A transient customer Paul Oeland left a nice comment on airnav.com for the 
service he received at Flightways Columbus and a local maintenance facility. 
It reads: 

I fly into KCSG often, and Flightways is great. Consistent good service, and 
an excellent facility. On a recent trip, I had an issue on my departure, and 
returned to the FBO. They hooked me up with Richard at Speedbird Aero. 
Richard took my call after hours (while he was at dinner), got to my plane 
the next morning, and had me ready to go that same day. Their invoice was 
totally reasonable. I can't say enough about what a good experience I had 
with Richard and his company. I would recommend them to anyone. 

Ms. Clark wanted to say a special thanks to the team for an amazing job 
with the inaugural celebration on the 17th.  Ms. Clark also wanted to thank 
the Maintenance department for putting in new tile, lighting, prep walls and 
other numerous tasks done in a short time for the upstairs area where the 
inaugural was held.  

Mr. Don Cook asked if there were any other matters or comments from any 
of the Commissioners. Mr. Cook stated that everyone did a super job and to 
mark down (especially for a lot of young people) when you look back and 
drive by the Airport to remember that you are a part of the development. 

With no other matter Mr. Cook motion to adjourn meeting.   

Motion to adjourn the meeting by Ms. Tana McHale was made; seconded by 
Mr. Carl Rhodes unanimously approved by the Commission. Ayes: 5 / No: 0 

There being no further business the meeting was adjourned at 10:04 A. M. 

 

 

APPROVED: 

 

 

 

__________________________        __________________________ 

   

Amber Clark,                      Mr. Don Cook,  

Airport Director/Assistant Secretary Chairman 


