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CONTINUOUS LEARNING IS
A MINIMUM REQUIREMENT
FOR SUCCESS IN ANY FIELD.
- BRIAN TRACY
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We are pleased to invite you to attend Master Builders of Iowa’s Annual Winter Conference scheduled for February 26-28, 2018
at The Meadows Events and Conference Center in Altoona, Iowa. This event program includes complete information on this
year’s excellent lineup of events and learning opportunities. Hotel and registration information is included, and the MBI staff is
ready to assist in answering your questions and getting you registered for the conference.
This year’s learning opportunities encompass a broad cross-section of subjects with high-quality, experienced presenters. We are
once again offering the “Performance Track” educational package, which offers MBI members significant discounts and incentives
to send multiple employees to a wide variety of session offerings. The trade show that is part of the conference has a host of
outstanding exhibits from all over Iowa and the Midwest. Hundreds of products and services will be on display for attendees to
learn about.
This conference is well worth an investment of your time and resources. Please plan to attend and participate, along with others
in your company!

THANK YOU SPONSORS
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MONDAY, FEBRUARY 26, 2018
3:30 – 5:00 pm

5:00 – 6:00 pm

WEDNESDAY, FEBRUARY 28, 2018

MBI Membership Meeting
MBI Members Only Event
Sponsored By Midwest Builders’ Casualty Group

6:00 am

Welcome Reception
MBI Members Only Event

7:00 am – 8:00 am

Safety Day Session I
• Lead and Asbestos Awareness: What You Should Do and What You
are Required to Do!
• Overcoming “Cop Culture” in Safety Accountability
• Contractors’ Best Safety Practices
• Creating an Environment Where Positive Behaviors Rule
• OSHA Recordkeeping and Reporting
• Powder Actuated Tools / Laser Operator Certification
• Scaffold Basics – Erecting a Safe Scaffold

8:15 – 9:45 am

Safety Awards Breakfast
Sponsored by United Fire Group

10:00 am – 12:00 pm

Safety Day Session II
• Silica and Respiratory Protection
• Not Just a Bolt-on: Integrating Safety into Operational Excellence
• Supervisor / Management – Drugs of Abuse and Recognition
• Fall Protection: This is Life Saving Equipment! Let’s Use It Right!
• Safety Happens Together
• Federal Motor Carrier Safety Regulations and Iowa Law Training
for Contractors
• Working Safely Around Cranes and Heavy Equipment

12:00 – 1:30 pm

Lunch & Exhibitor Reception
Sponsored by Merchants Bonding Co. (Mutual)

1:45 – 2:45 pm

Safety Day Session III
• Some to None: No Nonsense Safety Management Driving Losses to
Zero! – Part 1
• Respirator Protection Program Basics: Basic Elements of
Compliance Success
• Iowa OSHA Update
• Distracted Driving is Never Worth It!
• Taking Safety from the Office to the Job Site: What to Say and Do to
Demonstrate Commitment
• Rigging Awareness “How to Inspect and When to Discard”
• Temporary Power & Lighting in Construction

3:00 – 5:00 pm

Safety Day Session IV
• Some to None: No Nonsense Safety Management Driving Losses to
Zero! – Part 2
• Infection Control in Construction
• The Art of Developing a Safe Job Site Plan
• Means and Methods of Chemical Anchoring
• New Hire Medical Exams in the Construction Industry
• Confined Space Entry / Rescue
• Firestopping Means and Methods

TUESDAY, FEBRUARY 27, 2018
7:00 am

Registration Open

7:00 am – 6:00 pm Exhibits Open
7:30 – 8:30 am

Build Iowa Breakfast
Sponsored by Holmes Murphy & Associates

9:00 am – 12:00 pm

CPR / First Aid / AED Certification

9:00 am – 12:00 pm

Work and Life – The Balancing Act

9:00 am – 12:00 pm

Influence – The Art and Science of Getting Others to Act!

9:00 am – 12:00 pm

Estimating and Bidding: Connecting Actual Job Costs Back to Estimating

9:00 am – 12:00 pm

Talent Development and the Future of Your Company

9:00 am – 12:00 pm

Pre-Fabrication/Modular Components in Commercial Construction - Art
of the Possible

12:15 – 1:45 pm

Masters Award Luncheon
Sponsored by TrueNorth Construction Specialty Group

2:15 – 5:15 pm

CPR / First Aid / AED Certification

2:15 – 5:00 pm

Communication for Connection - Not Control

2:15 – 5:00 pm

Emerging “IT” Trends in Construction and Managing “IT” for a
Greater Return

2:15 – 5:00 pm

Team Leadership and Reinvention

2:15 – 5:00 pm

Driving Best Practices in Business Development

2:15 – 5:00 pm

Hiring and Retaining the Right People

4:00 – 6:00 pm

Annual Construction Industry Reception
Sponsored by RSM US, LLP and Whitfield & Eddy Law
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MBI MEMBERS ONLY

Master Builders of Iowa has developed a recognition program for MBI members who believe in the importance of life-long
learning and have demonstrated their desire for personal growth through their participation in the wide-array of education and
training activities offered by the Association.
Individuals desiring to earn their “Master Builder Designation” must complete a total of 150 credits of education and training
offered through Master Builders of Iowa in the areas noted in the chart below.
Credits are being offered for attending Winter Conference sessions. Each seminar listed in this program guide denotes the
number of credits available, as well as the category of classification. In order to gain credit for attending Winter Conference
classes, you must be enrolled in the Master Builder Designation program. If you are a MBI member and have not yet enrolled
in the Master Builder Designation program, you can obtain the information to do so by visiting MBI’s website at www.mbionline.
com/master-builder-designation. Once you are enrolled in the program, you may begin to earn your credits.

Master Builder
Achievement Award

If you have questions about the Master Builder Designation program, please contact
Tom Fulcher at (515) 657-4395 or tfulcher@mbionline.com.
4
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MONDAY, FEBRUARY 26, 2018
3:30 - 5:00 PM - MEETING | 5:00 - 6:00 PM - RECEPTION

Employees of MBI member companies are encouraged to attend the Association’s annual business meeting. This year’s meeting
will include a presentation by Matt Bruinekool, a report on plans and initiatives, as well as the Associations’ financial year. The
agenda will also include recognition of the 750 Club members and the MB EYE on the Future class.
Immediately following the membership meeting, a welcome reception will be held from 5:00 – 6:00 pm.
Fee: No Charge to Attend
MBI Members Only

UNDERSTANDING GENERATIONAL DIFFERENCES AND
LEADING A MULTIGENERATIONAL WORKFORCE
Today construction companies are composed of workers from four different generations. The interplay between these generations is
having a significant impact on workplace dynamics and the culture of our organizations. These differences combined with our workforce
shortages are testing our skills as leaders and managers. This program will discuss the four generations that make up our workforce.
Participants will learn about what each generation values in the workplace and will engage in dialogue about how to work with, manage,
and lead this complex workforce.
Presented By: Matt Bruinekool, Drake University - Des Moines, Iowa
Dr. Matt Bruinekool is the Director of the National Rehabilitation Institute at Drake University. He has over
20 years’ experience researching and teaching courses in the areas of career counseling, human resource
consulting, understanding employers and their needs, leadership, and strategic engagement. He has
consulted to state agencies on systems change projects and to private sector companies on being lean,
optimizing workflow, improving workplace communications, and development and implementing strategic
initiatives. Currently his efforts are focused on strengthening the pipeline of youth into the commercial
construction industry and helping industry leaders develop an organizational culture and climate that optimize
the talents of their company.
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AN INVESTMENT IN
KNOWLEDGE PAYS
THE BEST INTEREST.
- BENJAMIN FRANKLIN
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TUESDAY, FEBRUARY 27, 2018
7:30 - 8:30 AM

The Annual Winter Conference will begin with an opening breakfast and keynote by guest speaker Wally Adamchik. Join your
colleagues and peers as the 2018 Build Iowa Award recipient is announced and recognized at the breakfast. Initiated in 1989
and inspired by the MBI motto, the Build Iowa Award is presented annually to an honoree who best exemplifies the tenets of our
Association – Skill, Integrity, and Responsibility. The honoree is judged by the manner in which they have performed within the
construction industry, as well as their community.
Fee: $35 Per Person

INTEGRITY - THE GREAT SIMPLIFIER
If people in business were always honest, most of their problems would disappear. No surprise here…if people can’t trust a leader, they
will not want to follow him/her. The only reason some folks might follow a dishonest leader is out of mild curiosity--so they can witness the
train wreck their career becomes when the lack of honesty, accountability, and decency catch up with him/her. There is more to integrity
though than telling the truth and being honest. What about process or cultural integrity? Attend this session and open your minds to the
truth about integrity and learn easy ways to make sure you are on track.
Presented By: Wally Adamchik, U.S. Marine Corp Veteran, AH-1W Super Cobra Pilot, Entrepreneur, and Proven
Leader - Raleigh, North Carolina
In his youth, Wally Adamchik worked with his father and brother in construction. Both master craftsmen, they
insisted upon and produced top-quality work. He learned more about excellence from his mother, who was
the first woman to referee a basketball game at Madison Square Garden. At the University of Notre Dame,
Wally was the mascot where he led 65,000 people on every football Saturday. As an Officer of Marines,
Wally deployed throughout the world in training, peacekeeping, and combat operations. First, in a tank
battalion and then, as the pilot of AH-1W Super Cobra attack helicopters. Always seeking a new challenge,
Wally entered the hyper-competitive private sector. He was recognized for superior performance and awardwinning leadership at two national restaurant companies. At the same time he earned his Master of Business
Administration from the University of North Carolina at Chapel Hill. He is the President of FireStarter Speaking
and Consulting and serves today as a consultant, speaker, and author. His book, “NO YELLING - The Nine
Secrets of Marine Corps Leadership,” has received rave reviews. He understands the Fortune 500 firm as well
as he does the family business and is able to tailor his approach to make an impact in both. He has been
quoted in Fortune Small Business and many national trade publications.
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TUESDAY, FEBRUARY 27, 2018
9:00 AM - 12:00 PM

WORK AND LIFE - A BALANCING ACT

3

As the stress of trying to “get it all done” increases, we typically experience a plummet in productivity, loss of concentration, and spikes
in irritability or low motivation, which can all harm our personal and professional relationships. If we lead, we have an obligation to give
LEADERSHIP
those we serve our best, and that means maintaining optimal mental and physical energy. Work-life balance may sound like a pipe dream,
but there are considerable payoffs in striving to maintain it to the best extent possible. This session will focus on practical ways to maximize efficiency at
work, “do more with less”, set effective goals, and balance the needs of strategic analysis and planning with the limited number of hours in the day.
Fee: $175.00 Per Person
Presented By: Alan Feirer, Group Dynamic - Winterset, Iowa
Alan Feirer is the Founder of Group Dynamic, Everything DiSC® Authorized Partner, Five Behaviors of a Cohesive Team™
Authorized Partner, organizational development consultant, and author of The Group Dynamic Field Guide: 51 Ideas You Can
Use Today. For the past 18 years, he has been helping people embrace challenging work, and have less stress while getting more
done. Alan works with managers, directors, leadership teams, staffs, and team members through leadership training, teambuilding, and communication training. He holds membership in many professional organizations, including Optimists, Madison
County Area Chamber of Commerce, the West Des Moines Chamber of Commerce, the Greater Des Moines Partnership, and the
Association for Talent Development.

INFLUENCE - THE ART AND SCIENCE OF GETTING
OTHERS TO ACT

3

LEADERSHIP
It has been said that management is about control and leadership is about influence. Budgets, org charts and cost reports are the stuff
of management and come easy to most constructors. Setting direction, aligning and motivating people is difficult but it is what leaders
must do. Influential leaders make an impact on the organization far beyond what would normally be expected. Increased sales, higher productivity,
and greater profitability are the payoff for being a better influencer. This interactive session challenges assumptions and engages the attendee to act
differently.

»» Learn the latest research on influence
»» Understand the importance to trust
»» Recognize generational differences to leverage influence
»» Develop strategies for greater influence
Fee: $175.00 Per Person
Presented By: Wally Adamchik, Firestarter Speaking & Consulting - Raleigh, North Carolina
Wally’s complete biography can be found on page 8.
9
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TUESDAY MORNING SESSIONS
9:00 AM - 12:00 PM

ESTIMATING AND BIDDING – CONNECTING ACTUAL JOB
COSTS BACK TO ESTIMATING

3

One of the biggest risks to a company in a low-margin construction economy is executing a project differently than how it was
PROJECT
estimated, and vice versa. The best way to maintain profitability is to create field-friendly budgets, to aggressively track and manage
MANAGEMENT
direct costs, and to incorporate actual performance into future estimates. In this session, we will explore how to incorporate field input
into estimates, how to determine the healthy differences between an estimate and a budget, recognize why and how actual job costs should be tracked
and the best practices on utilizing job-cost information to improve estimating accuracy, and more.
Fee: $175.00 Per Person
Presented By: Michael Clancy, FMI Corporation - Houston, Texas
As a principal with FMI, Mike Clancy works with companies across the country to help them leverage their unique organizational
resources and capabilities to build competitive advantage. Mike’s key focus areas are developing corporate strategies and
improving the work acquisition results of his contractor clients. Mike is FMI’s internal practice leader in estimating and the creator
of the FMI Estimating Advantage. He has written numerous articles for industry publications on the estimating and procurement
discipline and speaks to audiences around the country on developing a strategic insight towards work acquisition. He has also
developed training programs for his customers to build best-in-class cost and pricing systems. Mike holds a bachelor of science
with highest honors in construction management from the Rinker School at the University of Florida. He also holds a master of
business administration with concentrations in finance and competitive strategy from the Hough Graduate School of Business at
the University of Florida, also with highest honors.

TALENT DEVELOPMENT AND THE FUTURE OF
YOUR COMPANY

3

LEADERSHIP
As construction contractors prepare to emerge from the industry recession and as Baby Boomers continue to retire at increasing rates,
there is a significant need to invest in our human resources. What is the best way for your company to train and develop your talent? How
do you measure the effectiveness of training in terms of outcomes and benefits? Discover the answers to these questions and hear anecdotes from
construction contractors’ talent development during this interactive presentation. This session will identify the training and development strategies that
are now required to maximize performance and develop a culture of success, examine the trends, training, challenges, concerns and innovations that
have had an impact on the construction industry in the past year, and help you understand how to use these trends and strategies to guide training and
development practices within your own firm.

Fee: $175.00 Per Person
Presented By: Jim Schug, FMI Corporation - Tampa, Florida
Jim is a principal and engagement manager with FMI. With more than a decade of experience as an Army Officer, Jim led
operations in complex and challenging environments. Some of his roles included strategic planning, training across large
organizations and command with honors. He refined these skills working for a national builder, repeatedly leading his teams
to successfully integrate operations, sales and customer service. Today, Jim is passionate about developing customized strategy
and best-in-class operations with his clients. He applies practical experience with an in depth understanding of leading lasting
behavioral change in dynamic environments. Jim earned a bachelor’s degree in quantitative economics from the United States
Military Academy at West Point and a master of science in engineering management from the University of Missouri. Jim has
completed post-graduate work with Cornell University in Achieving Competitive Advantage and is certified in Lean Six Sigma. He
has served in leadership positions on various local and national non-profit industry associations and is frequently invited to speak
at industry events.
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TUESDAY, FEBRUARY 27, 2018
9:00 AM - 12:00 PM

PRE-FABRICATION/MODULAR COMPONENTS IN
COMMERCIAL CONSTRUCTION – ART OF THE POSSIBLE

3

One of the latest trends to hit Iowa’s commercial construction industry is the off-site pre-fabrication of kitchens and bathrooms to be
PROJECT
installed in hotels, college dormitories, and hospitals. This concept, when planned, virtually erases the variables of constructing these
MANAGEMENT
rooms and allows for better consistency room to room than on-site construction. This interactive seminar will feature presentations by
individuals who have been involved with commercial projects that have utilized pre-fab construction practices including general contractors,
sub-contractors, designers, owners, and vendors.
Fee: $175.00 Per Person
Curt Baker, The Waldinger Corporation - Des Moines, Iowa
Curt began his career with The Waldinger Corporation 25 years ago as a project manager and estimator and was promoted to his
current position, Mechanical Department Manager, in 2003. Curt is actively engaged with prefabrication, technology and detailing
on the majority of Waldinger’s largest projects.

Matt Brown, Formation Group, Inc. - Des Moines, Iowa
Matt’s nearly 25 years in architecture, construction and operations means he effectively guides project development, planning,
budgeting, incentive negotiation, site feasibility, building programming and design, construction project management, move
coordination and physical building operation processes. With construction experience in six states and total volume approaching
$1 billion, you can count on intentional strategy, process, implementation and reflection throughout your relationship with Matt
and his team.
Ben Bunge, The Weitz Company - Des Moines, Iowa
Ben has spent his 13-year career with Weitz ensuring large, complex, fast track projects with the owner’s reputation at stake are
completed successfully. With a portfolio of work on a variety of project types and delivery models totaling over $500 million, he
enjoys the challenges of understanding an owner’s operation, while continually streamlining communication through innovation
and technology advancements. Ben has a Bachelor of Science degree in Construction Engineering from Iowa State University.
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PRE-FABRICATION/MODULAR COMPONENTS IN
COMMERCIAL CONSTRUCTION – ART OF THE POSSIBLE
Bob Darling, Baker Group - Ankeny, Iowa
Bob has been employed at Baker Group since 1998 and currently serves as a Senior Project Manager in the sheet metal
department. Bob’s other duties include CAD Manager and the companies leader in Building Information Modeling (BIM). Raised
in Northern California, Bob has been utilizing AutoCAD since 1983 and worked for multiple California firms as CAD manager and
network support. In addition to his work in the industry, Bob has taught AutoCad for 10 years for Sheet Metal Workers Local 45 in
Des Moines.
Lee Ebel, Architectural Wall Systems, LLC - Clive, Iowa
Lee started with AWS in May 2005 as an intern and joined the team full time after graduating from Iowa State University in May
2007. Lee currently serves as Operations Manager at AWS and is concentrating on AWS’ large and specialty projects. Lee’s key
responsibilities include planning and managing AWS and vendors and to collaborate with field superintendents to coordinate and
forecast daily and weekly manpower needs. Lee holds Bachelor of Sciences Degree in Construction Engineering from Iowa State
University.
Kent Hodson, PIVOTek - West Chester, Ohio
As President of PIVOTek, Kent provides strategic leadership for the company by working with the Board of Directors and
management team to establish long range strategies and operating processes that maximize growth, profit, and return on
investment. As a Six Sigma Master Blackbelt with 15 years of manufacturing experience, Kent excels at finding lean and innovative
methods for creating an advanced product. He prioritizes company activities to ensure performance metrics and objectives are
aligned with the company’s strategy and tactical plan. He also ensures operational processes and controls are in place to achieve
quality and production targets. On a daily basis, Kent works closely with his experienced leadership team to incorporate up-todate technology and innovative building/manufacturing methodologies to create an advanced product. Kent has successfully
implemented many projects, most recently the Champion’s Court student housing facility at the University of Kentucky.
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THE GREAT AIM OF
EDUCATION IS NOT
KNOWLEDGE BUT ACTION.
- HERBERT SPENCER
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TWO SESSIONS OFFERED
TUESDAY, FEBRUARY 27, 2018
9:00 AM - 12:00 PM and 2:15 - 5:15 PM

CPR / FIRST AID / AED CERTIFCATION

3

The purpose of this course is to help participants identify and eliminate potentially hazardous conditions in their environment, recognize
emergencies, and make appropriate decisions for first aid care. It teaches skills that participants need to know in order to provide
SAFETY
immediate care for a suddenly ill or injured person until more advanced medical care arrives to take over. In addition, this hands-on skills
training prepares you to respond to breathing and cardiac emergencies, while teaching the skills and knowledge needed to provide care for victims of
sudden cardiac arrest through the safe use of an automated external defibrillator (AED). Students who successfully complete this course will receive a
certificate for Adult CPR/AED, which is valid for two years.
Fee: $100.00 Per Person
Presented By: Troy Porter, Construction Safety Specialists, Inc. - Des Moines, Iowa
Troy Porter is the Director of Operations for Construction Safety Specialists, Inc., where he is working to grow CSSI’s safety
program by enhancing services, adding value for members, and working to help contractor-members stay current with the
evolution of the construction industry, all while applying real-world experience. Troy has degrees in Construction Management
and Business Management from the University of Northern Iowa and has honed his skills through FMI’s Future Manager’s
Institute, MBI’s MB EYE on the Future, and Dale Carnegie Leadership Focus. Troy is certified to deliver the OSHA 10 and OSHA 30
Hour courses and is currently pursuing a wide array of other safety designations.
Troy’s construction experience of over 10 years includes the position of Project Manager for an ENR Top 20 General Contractor, as
well as Branch Manager for an ENR Top 10 Specialty Contractor.
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TUESDAY, FEBRUARY 27, 2018
12:15 - 1:45 PM

You are invited to join your colleagues and peers to celebrate industry excellence at the Masters Award Luncheon. Enjoy lunch
and an inspiring and motivational keynote presentation by Bob Stoops, while the recipients of the 2018 Masters Awards are
announced. The Masters Award recognizes the exceptional efforts of a construction team in executing the process of completing
a project and is awarded in three categories.
Fee: $35 Per Person

BOB STOOPS
FORMER HEAD FOOTBALL COACH, UNIVERSITY OF OKLAHOMA - NORMAN, OK
The winningest coach in Oklahoma history, Bob Stoops has become synonymous with success as he firmly
etched his indelible stamp upon college football. Stoops is the former legendary head football coach at the
University of Oklahoma, a position he held from 1999 until he announced his retirement June 7, 2017.
Prior to coaching at Oklahoma, Stoops held various coordinator and position-coach positions at Iowa, Kansas
State and Florida.
In his 18 years as head coach of the Sooners, no head coach in school history produced more victories than
Stoops. Stoops accumulated an impressive home winning streak of 39 consecutive games from 2005 to 2011.
Stoops is one of four coaches to win over 100 games at the University of Oklahoma, reaching the feat faster
than any coach in college football history.
In 2000, Stoops led the Sooners to an Orange Bowl victory and the National Championship, finishing the
season undefeated. As a result, Stoops was awarded the Paul “Bear” Bryant Award and the Walter Camp
Coach of the Year.
Stoops is one of six children born to longtime high school coach Ron Sr. and Evelyn “Dee Dee” Stoops in
Youngstown, Ohio. His younger brother, Mike, is currently the defensive coordinator for the Sooners and
was previously head football coach at the University of Arizona. Another brother (the youngest), Mark Stoops,
became the head coach at the University of Kentucky in November 2012. Older brother, Ron Jr., is an assistant
football coach at Youngstown State University in Youngstown, Ohio.
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THE ACHIEVEMENTS OF AN
ORGANIZATION ARE THE
RESULTS OF THE COMBINED
EFFORT OF EACH INDIVIDUAL.
- VINCE LOMBARDI
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TUESDAY, FEBRUARY 27, 2018
2:15 - 5:00 PM

COMMUNICATION FOR CONNECTION - NOT CONTROL

3

In this energy filled session, attendees will learn how to give feedback and assign tasks in ways that build relationships and improve staff
retention and engagement. Over the years, two things have become quite clear; one, there are obstacles created by forces beyond our
LEADERSHIP
control, but once we are aware of them, we can take constructive steps to overcome them; and two, the words we use (and how we say
them) matter. In fact, they matter a great deal. The right words can bring people in, and the wrong ones can drive them away. In this session, we will
identify and overcome three common obstacles to effective communication. This session will be interactive, fun, and practical. The methods learned can
be utilized right away.
Fee: $175.00 Per Person
Presented By: Alan Feirer, Group Dynamic - Winterset, Iowa
Alan’s complete biography can be found on page 9.

EMERGING “IT” TRENDS IN CONSTRUCTION AND
MANAGING “IT” FOR A GREATER RETURN
To get started, let me provide some foundation and context. First let’s discuss important trends in IT and Construction and how they are
emerging. Then we will discuss how they impact business processes, what benefit they can provide, and how to evaluate each. Some
attention will be paid to the changing landscape of software development and developers.

3

PROJECT
MANAGEMENT

Secondly, we will move from there to discuss how to select and implement solutions. Some basics will be reviewed as well as more advanced topics
such as license agreements, proof of concept workshops, reference calling and technical workshops. Implementation topics such as managing change,
process improvement, integration, and training will be covered appropriately as well.
From here, we will move into issues of deciding what technology initiatives to purpose, developing strategies and how to determine appropriate
investment levels. We will discuss how to ensure the greatest possible return on investment. These topics, though related to technology, will be covered
in a non-technical manner. Time will be allowed throughout for questions and interaction with the audience.
Fee: $175.00 Per Person
Presented By: Christian Burger, Burger Consulting Group - Chicago, Illinois
Christian is the president of Burger Consulting Group, an IT consulting firm based in Chicago. Christian has worked within the
construction industry for nearly 25 years, originally with FMI before starting his own firm in 1997. Much of his work at the firm
is focusing on IT strategy and leadership for BCG clients. Christian is also involved in best practices process work during the
implementation phase. Christian publishes regularly for industry journals and is a frequent speaker at industry conferences and
trade shows. He also teaches a technology course at Northwestern University’s Masters in Project Management program.
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TUESDAY AFTERNOON SESSIONS
2:15 - 5:00 PM

TEAM LEADERSHIP AND REINVENTION

3

Leading teams is not the same as leading people. While the principles are similar, the execution is different and new techniques must be
employed to generate consensus and build and lead high-performing teams. At the same time, being part of a team is a unique role we
LEADERSHIP
all face also. Get ready to put pen to paper in this hands-on workshop that will address developing high performing leaders, recognizing
opportunities, understanding the reinvention process, and developing good team member skills. In addition, we will dive into the concept of thematic
goals for teams and how to identify barriers to team growth.
Fee: $175.00 Per Person
Presented By: Wally Adamchik, Firestarter Speaking & Consulting - Raleigh, North Carolina
Wally’s complete biography can be found on page 8.

DRIVING BEST PRACTICES IN BUSINESS DEVELOPMENT

3

As organizations try to make sense of the changing markets around them, many are putting renewed efforts into their business
development approach. After observing a significant shift in this direction, FMI conducted an extensive, in-depth survey of contractor
LEADERSHIP
CEOs and top executives in an attempt to identify the current challenges of the business development process and those solutions that
are yielding positive results. Key findings from this research lead to a greater focus on what works based on direct experiences of contractors who are
leveraging a total business development culture within their firms. This seminar will explore how to determine why the same old sales tactics do not
work anymore, show how to implement successful new business development activities and measure the results, help you instill a company-wide
business development culture to drive new business opportunities, and explain how to establish creative strategies that focus all of your resources on
the customer.
Fee: $175.00 Per Person
Presented By: Michael Clancy, FMI Corporation - Houston, Texas
Michael’s complete biography can be found on page 10.

HIRING AND RETAINING THE RIGHT PEOPLE

3

The goal of most organizations is to have a robust workforce that supports the right people in the right positions and a set of systems and
culture that keeps them excited to be there. However, the current reality for the construction industry is that there is not only an insufficient LEADERSHIP
quantity of craft workers, supervisors, managers and staff for available positions, but also that the industry may not be appealing enough
to attract and retain the younger Millennials or the upcoming Generation Z. This session will explore what recruiting strategies and assessments
may improve your chances of initially getting the right people to your front door, help you understand what primary elements to watch for during
the recruiting process to hire quality employees, identify the leadership styles that motivate people and create a productive environment, discover
the common mistakes that companies may make when addressing poor employee retention, and explore how, when, and why you should conduct
performance evaluations and what should be done with the information gathered.
Fee: $175.00 Per Person
Presented By: Jim Schug, FMI Corporation - Tampa, Florida
Jim’s complete biography can be found on page 10.
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EVERYONE SHOULD BUILD
THEIR NETWORK BEFORE
THEY NEED IT.
- DAVE DELANEY
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TUESDAY, FEBRUARY 27, 2018
4:00 - 6:00 PM

Visit the many exhibits and displays, offering the ultimate in comparison shopping and face-to-face meetings with vendors.
Experience the latest technologies and innovations in commercial construction equipment, products and services.
• Meet with industry colleagues and peers
• Enjoy complimentary hors d’oeuvres and drinks
• Prize drawings to be held on stage at the conclusion of the reception
Register for the Industry Reception in advance to skip the lines and have a name badge waiting for you when you arrive!
Admittance to the reception is absolutely free!

20

ST
FA
K
EA S
BR R
N
S NA
PE
O RD MI OR
S
A
E
IT AW S BIT
I
Y
IB
H TY DA XH
EX E Y & E N
»» SAF ET
H IO
»» SAF C PT
N
»» LU CE
»» RE

www.mbionline.com/conference

Prairie Meadows
1 Prairie Meadows Dr
Altoona, IA 50009

21

W
FE E
D
BR N
E
U S
AR D
A
Y Y
28

SA
SE F
SS ET
IO Y
N DA
S Y

See Special
Bonus Buy for
MBI Members
on Page 41.

WEDNESDAY, FEBRUARY 28, 2018
7:00 AM - 5:00 PM

One Day – Four Sessions – you choose what is right for you. Each session has seven options from which to choose. The
registration fee entitles the participants to choose the combination that provides the best value to you.

SAFETY DAY REGISTRATION – 1ST PERSON - $195 / 2ND+ PERSON(S) - $150
Fee Includes: Safety Awards Breakfast, Lunch and Admittance to all 4 Safety Day Sessions

SAFETY DAY SCHEDULE-AT-A-GLANCE
Session I
7:00 - 8:00 am

Lead & Asbestos
Awareness: What You
Should Do, and What
You are Required
to Do
(1 Ecological Credit)

Overcoming “Cop
Culture” in Safety
Accountability
(1 Leadership Credit)

Silica and Respiratory
Protection
(2 Ecological Credits)

Not Just a Bolt-on:
Integrating Safety
into Operational
Excellence
(2 Leadership
Credits)

8:15 - 9:45 am
Session II
10:00 am - 12:00 pm

Session IV
3:00 - 5:00 pm

Creating an
Environment Where
Positive Behaviors
Rule
(1 Safety Credit)

OSHA Recordkeeping
and Reporting
(1 Safety Credit)

Powder Actuated
Tools / Laser
Operator Certification
(1 Safety Credit)

Scaffold Basics
- Erecting a Safe
Scaffold
(1 Safety Credit)

Federal Motor
Carrier Safety
Regulations and
Iowa Law Training for
Contractors
(2 Safety Credits)

Working Safely
Around Cranes and
Heavy Equipment
(2 Safety Credits)

Rigging Awareness:
How to Inspect and
When to Discard
(1 Safety Credit)

Temporary Power
and Lighting in
Construction
(1 Safety Credit)

Confined Space
Entry / Rescue
(2 Safety Credits)

Firestopping Means
and Methods
(2 Safety Credits)

Safety Awards Breakfast
Supervisor /
Management –
Drugs of Abuse and
Recognition
(2 Safety Credits)

Fall Protection:
This is Life Saving
Equipment! Let’s Use
It Right!
(2 Safety Credits)

Safety Happens
Together
(2 Safety Credits)

Buffet Lunch & Exhibitor Reception

12:00 - 1:30 pm
Session III
1:45 - 2:45 pm

Contractors’ Best
Safety Practices
(1 Safety Credit)

Some to None: No
Nonsense Safety
Management Driving
Losses to Zero
(3 Leadership
Credits)

Respirator Protection
Program Basics:
Basic Elements of
Compliance Success
(1 Ecological Credit)

Iowa OSHA Update
(1 Safety Credit)

Distracted Driving is
Never Worth It!
(1 Safety Credit)

Taking Safety from
the Office to the Job
Site: What to Say and
Do to Demonstrate
Commitment
(1 Safety Credit)

Infection Control in
Construction
(2 Ecological Credits)

The Art of Developing
a Safe Job Site Plan
(2 Safety Credits)

Means and Methods
of Chemical
Anchoring
(2 Safety Credits)

New Hire Medical
Exams in the
Construction Industry
(2 Safety Credits)
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BREAK STATION
SPONSORS

Refreshments throughout the day on Tuesday and
Wednesday are compliments of:

WEDNESDAY, FEBRUARY 28, 2018
7:00 - 8:00 AM

LEAD & ASBESTOS AWARENESS: WHAT YOU SHOULD DO,
AND WHAT YOU ARE REQUIRED TO DO

1

ECOLOGICAL
Lead and asbestos each present their own set of risks to your health, from damage to the central nervous system to lung cancer and
asbestosis. It takes very little exposure to either of these contaminants to start affecting your health, most often with no obvious signs of
danger. Recognizing the presence, or potential presence of these health hazards and knowing what to do about it can help minimize risk and exposure
to you, your employees, and families. During this session we will discuss the proper procedures for working under conditions where lead and/or
asbestos is present. Topics include: regulations regarding lead and asbestos containing material, appropriate personal protective equipment and when
it’s required, air monitoring and legal requirements.

Presented By: Jamie Papian, Iowa Lead Safety - Johnston, Iowa

OVERCOMING “COP CULTURE” IN SAFETY
ACCOUNTABILITY

1

LEADERSHIP
The safety professional’s role varies by organization. Some are regarded as strategic leaders, reporting directly to the head of the
organization. Others provide functional support as part of human resources, operations, or another administrative department. Regardless
of where the safety role resides in the chain of command, there are practices and a method of conduct to elevate the safety professionals to a position
whereby all levels of the organization see them as more about leadership than laws, more about caring than compliance. This presentation will share
how to overcome a “safety cop” persona, balancing leadership with collaboration to help the company realize improvements in leading and lagging
indicators.

Presented By: Justin Ganschow, Caterpillar Inc. - Peoria, Illinois

CONTRACTORS’ BEST SAFETY PRACTICES

1

2017 MBI / IOSHA Outstanding Safety Achievement Award winners Lee Hollatz, The Hansen Company and Ryan Kelly, Waldinger
Corporation, will present their award winning “best safety practices.” Participants will hear what practices these companies implement to
SAFETY
prevent injuries from occurring on their job sites. Best practices will include promoting employee involvement and “buy-in” through safety
training, technology, committee involvement, and inspections. In addition, we will dive into industry tested and proved techniques such as pier based
tool box talks, hands-on new hire safety orientation, and electronic safety training in an effort to increase safety awareness and quality of safety training.
Presented By: Lee Hollatz, The Hansen Company - Johnston, Iowa
Ryan Kelly, The Waldinger Corporation - Des Moines, Iowa
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CREATING AN ENVIRONMENT WHERE POSITIVE
BEHAVIORS RULE

1

SAFETY
Imagine a working environment where people are empowered to make a difference, belong to a winning team, and know they are
providing value. Who wouldn’t want to be a part of this organization? In this session, we will explore methods of identifying behaviors and creating the
systematic infrastructure to influence more positive behaviors through the power of consequence and building of people-based relationships.

Presented By: Josh Jacobsen, Holmes Murphy and Associates, LLC - West Des Moines, Iowa

OSHA RECORDKEEPING AND REPORTING

1

This session gives an overview of the OSHA recordkeeping standard 29 CFR 1904 and the changes to this standard that went into effect in
Iowa in January 2015. Topics include the expanded reporting requirements, the change in partially exempt industries and newly covered
SAFETY
industries, how to use the OSHA recordkeeping forms, the recording criteria to determine what is a new case or a continuing old case, the
criteria for medical treatment and first aid, how to keep records for multiple business establishments and the requirements for record retention and
updating. Participants are encouraged to ask questions in order to give examples of how this standard may be applied to specific workplace scenarios.
Presented By: Wayne Kerrigan, Iowa OSHA - Des Moines, Iowa

POWDER ACTUATED TOOLS / LASER OPERATOR
CERTIFICATION

1

In the hands of an untrained operator, a powder actuated tool can cause serious injury. OSHA requires only those who have been trained in SAFETY
the operation of a powder actuated tool to be allowed to operate it. In addition, ANSI requires operators of the tool to have proof of training
which will be provided to those who successfully complete this course. Although OSHA does not require laser certification on every job site, they do on
some. This certification will teach the operator of the tool how to properly utilize these tools safely and effectively.
Presented By: Robert Frank, Hilti, Inc. - West Des Moines, Iowa

SCAFFOLD BASICS- ERECTING A SAFE SCAFFOLD

1

All too often when entering a construction site, several unsafe hazards associated with the onsite scaffolding are visible. If observant,
everyone at some point has witnessed scaffold looking dicey -- missing braces, planks split or even the lack of planking all together. This
SAFETY
seminar will focus on the basics of scaffold, what OSHA requires, as well as the basic right to provide a SAFE working environment for
everyone! Do you have to have base plates and mudsills? What about bracing? What does it mean for a scaffold to be “fully planked?” Find out the
answers to these questions and more, as well as participate in a practical inspection activity on a fully erected scaffold.
Presented By: Jon Weigert, BrandSafway - Milwaukee, Wisconsin
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WEDNESDAY, FEBRUARY 28, 2018
8:15 - 9:45 AM

Attend the Safety Awards Breakfast with colleagues and peers to celebrate safety excellence in the construction industry. Special
guest, Iowa Labor Commissioner, Michael Mauro will be presenting the Annual Outstanding Company Safety Achievement
Awards to a general contractor and specialty contractor, as well as the Safety Professional and Safety Champion Awards to two
deserving individuals. Attendees of the breakfast will also be treated to a special keynote presentation by Danny Forster.
Fee: $35 Per Person

DISRUPTIVE CONSTRUCTION
An explorer at the frontiers of building, design and construction, architect Danny Forster, the host and producer of Discovery Channel’s
Build it Bigger and How China Works, shares his insights as a practitioner and a fan on this guided tour of modern global architectural
marvels. The trip around the world ultimately arrives back in New York City, where Danny Forster & Architecture is currently designing the
world’s tallest modular hotel. Mr. Forster will give a sneak peek into the project, and explain why he believes modular construction will
forever change how buildings are designed and built.
Presented By: Danny Forster, Architect & Emmy Award Winning Director / Producer - New York, New York
Danny Forster established the Danny Forster Design Studio in 2007. In
the ten years since, the Manhattan firm has flourished with a wide range
of projects and clients: from apartment renovations for Taylor Swift
and Peter Jackson to hospitality projects in partnership with Marriott to
international museum design in Budapest and the Seychelles to master
planning in downtown Charlotte.
Danny is also an Emmy-award-winning director/producer and an
influential speaker and educator. For six seasons he hosted and
produced the Discovery Channel’s award-winning series Build It
Bigger, investigating spectacular engineering and architectural projects
worldwide. With Steven Spielberg, Forster created and directed Rising: Rebuilding Ground Zero, an Emmy Award-winning series that
chronicled the rebuilding of lower Manhattan in the wake of 9/11. He continues to make films that explore culture and the built
environment, from a Discovery Networks series How China Works, which is now preparing to film its second series, to Prefabulous, a new
FYI network series focusing on prefabricated houses.
A professor of architecture, Danny teaches a studio on sustainable design at Harvard’s Graduate School of Design. Speaking engagements
include the 2012 Marriott A&C LINK Conference in Phoenix; the 2013 Global Minds conference in Yekaterinburg, Russia; Chicago Ideas
Week in 2013 and 2014; and keynoting the 2015 AVEVA World Summit in Dubai. Forster’s 2014 TED talk was entitled “Looking vs. Reading:
Filmmaking Architecture.”
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SAFETY TRAINING IS AN
INEXPENSIVE AND EFFECTIVE
INSURANCE POLICY.
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WEDNESDAY, FEBRUARY 28, 2018
10:00 AM - 12:00 PM

SILICA AND RESPIRATORY PROTECTION

2

In this timely session we will cover OSHA’s updated silica standard and how it applies to commercial construction contractors in all trades.
In addition, we will discuss methods for compliance using Table 1 and the guideline for creating a task specific exposure control plan for
ECOLOGICAL
your company. Next, we will explore the duties and training responsibilities of a competent person. Finally, we will address respiratory
methods and written programs.
Presented By: Mike Whitmore, McGough Construction - Ankeny, Iowa

NOT JUST A BOLT-ON: INTEGRATING SAFETY INTO
OPERATIONAL EXCELLENCE

2

LEADERSHIP
The term “safety culture” is often overused and misunderstood. Most companies hold safety as one of their values – something that
represents who they are at the core. However, leaders and employees often fail to demonstrate that value by their words and deeds.
Leaders mean well, but many do not understand what is required of them to achieve “zero harm” on a daily basis. If safety is a value, all employees
should be involved in creating and following clearly defined and understood expectations. There must also be an effective management system in place
to ensure those expectations are being met by all members of the organization, just like production & quality. When an organization truly embraces
safety as a value, there are dividends paid in the forms of improved quality, profitability, and morale. This presentation explores case studies where
safety is an interwoven component of operational excellence.

Presented By: Justin Ganschow, Caterpillar Inc. - Peoria, Illinois

SUPERVISOR / MANAGEMENT DRUGS OF ABUSE
AND RECOGNITION

2

This session will provide attendees with information regarding illegal drug categories, paraphernalia, workplace statistics and how to
SAFETY
recognize signs and symptoms of someone under the influence of drugs. In addition, participants will learn how to determine drug
impairment from a medical condition, how to document observations, and how “reasonable suspicion” and the Iowa drug laws affect employers.
Presented By: Marc Griggs, DART Group - Johnston, Iowa
Dwight Taylor, DART Group - Johnston, Iowa
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FALL PROTECTION: THIS IS LIFE SAVING EQUIPMENT!
LET’S USE IT RIGHT!

2

This session will briefly address the OSHA fall protection regulations as well as fall protection written programs and the proper elements
SAFETY
of such. We will also identify and explain concepts such as fall protection versus fall prevention, fall arrest versus fall restraint, proper
applications in lift work, swing fall precautions, fall protection formulas and calculations, and the prevention of suspension trauma. This seminar will also
illustrate and demonstrate the proper fit for fall protection equipment, inspection procedures as in quick visuals versus competent person inspections
and what should be recorded. There will be equipment present to be examined and displayed. This session will be facilitated with an open forum tone
bringing forth the opportunity for sharing ideas and opening up lines of discussion of concept definitions and equipment applications further confirming
the idea that no two fall protection applications or situations are ever exactly the same. Finally, there will be no doubt for the attendees of this session as
to why we continue to stress the importance of this training. Yet year after year, workers still have falls from elevated heights continue to be the #1 killer
of those workers on job sites every year.
Presented By: Sandra Jordan, HD Supply - Cedar Rapids, Iowa

SAFETY HAPPENS TOGETHER
In this interactive session, we will explore measures your team can implement to improve risk control and organizational safety outcomes.
Attendees will learn effective risk control techniques while addressing topics such as pre-planning – don’t get trapped, what you permit –
you promote, and what you tolerate – you deserve. We will also dive into effective communication and how it impacts teamwork, were you
safe today or just lucky, and celebrating small victories.

2

SAFETY

Presented By: Mark Pierson, United Fire Group - Cedar Rapids, Iowa

FEDERAL MOTOR CARRIER SAFETY REGULATIONS AND
IOWA TRAINING FOR CONTRACTORS

2

Contractors who haul their own materials and equipment on state highways with pickups, trailers, and straight trucks have rules to
SAFETY
follow even though a CDL may not be required. This session will be presented by an Iowa Department of Transportation Motor Vehicle
Enforcement officer who will dive into the rules and regulations of the Federal Motor Carrier Safety Administration, as well as the State of Iowa,
informing participants what needs to be done with the vehicles and the loads prior to pulling out onto the highway to assure safety for the driver, general
public, and other motorists.
Presented By: Sgt. Darren Reid, Iowa Department of Transportation - Motor Vehicle Enforcement - Des Moines, Iowa

WORKING SAFELY AROUND CRANES AND
HEAVY EQUIPMENT
In this interactive session we will address the importance of safety when working with and around cranes and heavy equipment on the
job site. In addition, we will explore the purpose of signs, warning tags, and general guidelines for safe operation, maintenance, and
transportation of cranes and equipment, as well as the dangers of operating these machines around excavation areas.

2

SAFETY

Presented By: Dan Swiggum, Associated Training Services - Sun Prairie, Wisconsin
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WEDNESDAY, FEBRUARY 28, 2018
12:00 - 1:30 PM

Enjoy a buffet lunch and then visit the many exhibits and displays. Experience the latest technologies and innovations in
commercial construction equipment, products, and services. Grand prize drawings will be held on stage at the conclusion of the
reception and you must be present to win!
Fee: Included in Safety Day Registration Fee
$25.00 Per Person if Not Registered for Safety Day
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IF YOUR BUSINESS COMES
FROM RELATIONSHIPS,
RELATIONSHIPS SHOULD BE
YOUR BUSINESS.
- DOUG ALES
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WEDNESDAY, FEBRUARY 28, 2018
1:45 - 2:45 PM

SOME TO NONE: NO NONSENSE SAFETY MANAGEMENT
DRIVING LOSSES TO ZERO

3

LEADERSHIP
This interactive session will lay out six fundamental elements that must be in place before your company can move from having some
losses to having none. Safety management systems are only as good as their foundation and in this session, we will discuss how commitment, care,
culture, leadership, relationships, and knowledge can drive your company’s losses to zero. Recognizing that a high percentage of injuries occur to
employees within their first few weeks on a project, safety orientation is a primary component. It is also important to provide the workers an opportunity
to call an impromptu meeting or “huddle” if an unusual situation arises where uncertainty could lead to an accident. Daily pre-work meetings address
any safety concern that will be encountered during the shift and the supervisor will make sure that all crew members are fit for duty.

Note: This session is a two-part series taking place from 1:45 - 5:00 PM on Wednesday, February 28, 2018.
Presented By: Dan Murphy, Murphy Construction Risk Solutions - Newport, Minnesota

RESPIRATOR PROTECTION PROGRAM BASICS: BASIC
ELEMENTS OF COMPLIANCE SUCCESS

1

ECOLOGICAL
This session will focus on the elements of a well-rounded and complete respiratory program from training employees on the topics that
must be part of this concept such as hazard communication and identification, using SDS’s to determine what respiratory PPE is required
for proper protection, and then choosing the right protection to prevent exposures. It will briefly touch on ideas and concepts such as PEL’s, particulates
versus vapors and gasses, fit-testing and controversial topics such as the need to be clean-shaven, and to whom do we offer physicals and respiratory
exams. This session will also explore and identify necessary elements to a compliant written program as well as proper recordkeeping procedures. All
attendees should arrive at a basic idea of what their organization’s scope is when it comes to not only a compliant respiratory program, but one that is
capable of attaining employee “buy-in”.

Presented By: Sandra Jordan, HD Supply - Cedar Rapids, Iowa

IOWA OSHA UPDATE

1

During this session, we will discuss the most frequently cited issues in the Iowa construction industry. An update of Iowa’s injury and
illness trends based upon mandatory reporting requirements will be presented, as well as updates on the confined spaces program in the
construction industry. This is definitely a “must attend” session!
Presented By: Wayne Kerrigan, Iowa OSHA - Des Moines, Iowa
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SAFETY

DISTRACTED DRIVING IS NEVER WORTH IT!
We hear about distracted driving accidents almost every day, but driving distracted is no accident. Instead, it’s a choice people make when
they get behind the wheel. It’s time to change our way of thinking. In this session, we will discuss the epidemic of distracted driving, focusing
particularly on issues in the commercial industry. We’ll also offer suggestions on how employers can create, adopt and enforce a cell phone
safety policy.

1

SAFETY

Presented By: Shawn O’Brien, United Fire Group - Cedar Rapids, Iowa

TAKING SAFETY FROM THE OFFICE TO THE JOB SITE:
WHAT TO SAY AND DO TO DEMONSTRATE COMMITMENT

1

Every person in a construction organization has a specific function to get the job done, and yet all are expected to be “responsible for
SAFETY
safety.” Executives, project managers, and supervisors have a particularly wide scope of influence and accountability, so it is critical that they
demonstrate commitment through both words and actions. It starts with leading by example, but true leadership goes beyond wearing proper PPE and
ensuring others do the same. This session focuses on tactical activities to create and sustain a culture of positive safety performance through leadership,
communication, training, and recognition. Safety doesn’t just happen – it is built through trust, consistency, and accountability. Audience members will
learn how to integrate these principles into their daily routines.
Presented By: Justin Ganschow, Caterpillar Inc. - Peoria, Illinois

RIGGING AWARENESS: HOW TO INSPECT AND WHEN
TO DISCARD
During this interactive session, we will discuss the criteria that will require you to remove rigging hardware from service. We will address
wire rope slings, synthetic slings, chain, and other below-the-hook lifting devices and how to determine the proper rigging equipment for
your application. We will also discuss center of gravity and the important role it plays when rigging a load.

1

SAFETY

Presented By: Dan Swiggum, Associated Training Services - Sun Prairie, Wisconsin

TEMPORARY POWER AND LIGHTING IN CONSTRUCTION

1

What’s the first thing an inspector does when they come on to a construction project? Find the nearest temp panel and begin checking it
over for any safety violations. Typically, when we think about temporary power on job sites it’s with safety in mind. Temporary power is one
SAFETY
of the most important yet overlooked parts of the construction process. Poor temporary power and lighting planning can place workers at
risk, drive job costs higher, and negatively impact the job schedule. Attendees will learn what is required from OSHA, NEC, and the NFPA-70E and also
what products and installation methods provide the best results.
Presented By: Kip Wisco, Baker Electric – Des Moines, Iowa
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WEDNESDAY, FEBRUARY 28, 2018
3:00 - 5:00 PM

INFECTION CONTROL IN CONSTRUCTION

2

Renovation and construction projects in healthcare environments pose unique infection control and life safety challenges for contractors
and workers. This session is an overview of the practical use of infection control risk assessments (ICRA) and management techniques
ECOLOGICAL
for construction in a healthcare setting. It provides a basic understanding of the infection control risk assessment process as it applies to
healthcare construction, as well as the practical use of ICRA tools, including containment, negative air, HEPA filtration, monitoring, and documentation
techniques. The information, engineering controls, and documentation methods discussed in this session are also applicable to Clean Rooms, Data
Rooms, and all Occupied Facility remodeling.
Presented By: Larry Warkel, McGough Construction - Cedar Rapids, Iowa

THE ART OF DEVELOPING A SAFE JOB SITE PLAN
It pays to plan; it wasn’t raining when Noah built the Ark. What will your construction story be… hope, or a commitment to succeed? In this
session, we explore the structure of an effective site-specific safety plan and discuss best practices in assessing risk. Part of the session will
discuss how to communicate and understand barriers to plans that don’t sit on a shelf and collect dust, rather become the instruction to
safely install product on schedule, within budget, and with the right people.

2

SAFETY

Presented By: Josh Jacobsen, Holmes Murphy and Associates, LLC - West Des Moines, Iowa

MEANS AND METHODS OF CHEMICAL ANCHORING

2

Chemical & Mechanical anchoring is a critical concern for architects, engineers, and contractors responsible for creating the design,
specification and construction of new buildings. Proper installation is the single most influential factor when it comes to an anchoring
SAFETY
system’s strength and performance. This session will teach how to select and perform the correct system for the application. Participants
in this program enhance their anchoring system knowledge and sharpen their installation skills. Participants receive application specific training to
understand proper installation techniques of adhesive anchors while improving speed and efficiency. Upon successful completion of the hands on
portion and a written test, each participant will be issued a card from Hilti which states that they have been trained on the basic fundamentals of
adhesive anchor installation.
Presented By: Robert Frank, Hilti, Inc. - West Des Moines, Iowa
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NEW HIRE MEDICAL EXAMS IN THE CONSTRUCTION
INDUSTRY

2

Never has the old adage “You can’t judge a book by its cover” been truer than when preparing to make a job offer in the construction
SAFETY
industry. On the cover, your applicant may appear capable, healthy, and strong, but that appearance may be concealing pages and pages
of prior injuries, medical conditions, and potential risk for your company. The best way to mitigate this risk is a medical exam from an occupational
medicine specialist who can review the pertinent history and provide an expert opinion about an applicant’s ability to work. Dr. Daphney Myrtil will
provide an overview of these exams from the physicians’ perspective, including the key health components employers should focus on during the preemployment process.
Presented By: Dr. Daphney Myrtil, M.D., M.O.H, UnityPoint Health | Occupational Medicine – Des Moines, Iowa

CONFINED SPACE ENTRY / RESCUE

2

Working inside of a confined space exposes employees to many risks including toxic substances, electrocutions, explosions and
asphyxiation. When a worker is overcome by one of these hazards, his/her chance of survival may hinge on the level of planning and
SAFETY
training that has been done prior to entering the space. In this interactive and hands-on session, you will learn the different options for
confined space rescue both inside, and outside of your company, as well as how to best prepare for a rescue prior to an employee entering the space.
Presented By: Tracy Haus, Baker Group – Des Moines, Iowa

FIRESTOPPING MEANS AND METHODS

2

Fire protection is a critical concern for architects, engineers, and contractors responsible for creating the design, specification and
construction of new buildings. It must also be considered in the ongoing maintenance of occupied spaces. Hilti provides firestop systems
SAFETY
and solutions for a wide variety of large openings, construction joints and through penetrations where fire or smoke may try to spread.
This session will teach how to select and perform the correct system for the application. Additionally, it is designed to discuss and display multiple ways
to perform the application to create efficiency for the contractor and ensure safety for the occupants. Hilti’s firestop products are tested to the highest
standards ensuring that only the best solutions are delivered to market bearing the Hilti name. Additionally, software and service offerings supporting
the fire protection industry include Hilti’s team of non-structural field engineers and fire protection specialists, in-house technical staff creating
customized engineering judgments for customers, Hilti Button for BIM and CFS-DM documentation manager software and Hilti’s Accredited Firestop
Specialty Contractor program.
Presented By: Richard Achenbach, Hilti, Inc. - West Des Moines, Iowa
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WEDNESDAY, FEBRUARY 28, 2018
7:00 AM - 5:00 PM

Richard Achenbach, Hilti, Inc. – West Des Moines, Iowa
Rick Achenbach is a Fire Protection Specialist for Hilti, Inc. and supports seventeen account managers in the states of Iowa
and Nebraska. Rick is responsible for educating architects, inspectors, contractors and new employees throughout the upper
Midwest. Rick’s prior role held was of a Non-Structural Specialist in Southeast Iowa, primarily responsible for all customers in the
Mechanical, Electrical, Plumbing, Framing, and Drywall trades. Rick has been with Hilti for thirteen years and heavily involved in
major local projects partnering with all trades, designers, and inspectors to ensure coordination and proper efficient installations.
Robert Frank, Hilti, Inc. - West Des Moines, Iowa
Robert is a Regional Sales Manager for Hilti, Inc. and leads a sales team of ten within the state of Iowa. Over the past five years, he
has led and developed the Iowa market for Hilti, ensuring the Hilti Brand of “Outperform. Outlast” is well known throughout the
region. Through his twelve year career at Hilti, he has held various roles in channels development, marketing, and field sales.

Justin Ganschow, Caterpillar Inc. - Peoria, Illinois
Justin has 15 years of experience in the Environment, Health and Safety field. Most of his career has been at Caterpillar improving
EHS within our own facilities. He has first-hand experience implementing the Zero-Incident Performance (ZIP™) Process at
a Caterpillar manufacturing facility resulting in a 74% reduction in Recordable Incident Frequency rates and a very engaged
workforce. Since joining Caterpillar Safety Services as a consultant, he has served organizations in the construction, logging,
manufacturing, mining, aggregates, and utilities industries. Justin is passionate about empowering front line employees, involving
supervisors and engaging leaders in the safety culture improvement process. With experience in Six Sigma, the Caterpillar
Production System and facilitating Continuous Improvement Teams, Justin has proven experience with continuous improvement
models and methodologies. Justin is a Certified Hazardous Materials Manager (CHMM) and Certified Safety Professional (CSP).
He has a Bachelor of Science in Environmental Science – Biology and a Master of Science in Biology from Bradley University.
Marc Griggs, The Dart Group - Johnston, IA
Trooper Marc Griggs has been with the Iowa DPS since February 1993. He attended college at Iowa Central Community College
in Fort Dodge from 1989-1991 and received his degree in 2004. He attended the 18th basic academy at Camp Dodge in Johnston,
Iowa. Marc has been an asset to the Iowa State Patrol and very aggressive in the apprehension of impaired drivers. In 2003 he
was the recipient of the “Kip Hayward” award which is in memory of a fallen Polk County Deputy and IA DRE who was killed by an
impaired driver. In 2015, Trooper Griggs was recognized by the Governor’s Traffic Safety Bureau as the first Iowa officer to conduct
over 500 Drug Recognition Expert Evaluations on potentially impaired drivers.
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Tracy Haus, Baker Group - Des Moines, Iowa
Considered one of Iowa’s leading construction safety professionals, Tracy Haus, serves as Baker Group’s Safety Director, and is
responsible for developing strategies to improve the company’s safety performance in its drive toward zero injuries. As a critical
part of that role, he focuses on providing the tools and training for a productive, healthy, accident-free environment for both
staff and those who work on a Baker Group jobsite. With over 20 years of performing and managing environmental, health and
safety, Tracy has grown Baker Group’s safety program to be one of the finest in the country. Prior to joining Baker Group in 2001,
Tracy served as a State of Iowa Fire Instructor. For Tracy, safety is not just a word in his title; safety is part of his passion, life and
commitment to share with others.
Lee Hollatz, The Hansen Company – Johnston, Iowa
Lee is a Project Manager for The Hansen Company where he is responsible for managing project costs, preparing cost control
updates, facilitating billings, communicating information to subcontractors to ensure adequate resources and monitoring
progress. Lee works closely with the project superintendent to ensure the project is safe, on time and within budget. Lee received
his BS in Construction Management from North Dakota State University and is first recipient of the Master Builders of Iowa Master
Builder Achievement Award.
Josh Jacobsen, Holmes Murphy and Associates, LLC - West Des Moines, Iowa
Joshua Jacobsen is a Construction Loss Control Consultant at Holmes Murphy & Associates, specializing in safety climate influence,
behavior science principals and fall protection. His dedication to his work has earned him several awards throughout the years,
including the 2013 MBI Safety Professional of the Year, 2012 ASSE Hawkeye Chapter Safety Professional of the Year and 2013
Boone Chamber of Commerce Entrepreneur of the Year. Jacobsen graduated from Iowa State University with a B.S. in Industrial
Technology and an emphasis in Occupational Safety. Prior to Holmes Murphy & Associates, he was employed at Architectural Walls
Systems Company taking on many roles within the company including Risk Management Director, Operations Coordinator and
Claims Management.
Sandra Jordan, HD Supply - Cedar Rapids, Iowa
Sandra Jordan is the Safety Program Manager for HD Supply/White Cap in the Iowa District. She currently has 4 branches that she
travels to and from doing training & consulting on safety for her customers. As an independent contractor, she has worked for
millwrights, laborers, ironworkers, and pipe fitters in addition to having been employed at several of Iowa’s largest industrial sites
like ADM, General Mills, and Quaker Oats. This experience as a Safety Professional for over 18 years has given her an extensive,
yet well-rounded background in all areas of safety for construction as well as for industrial applications. Sandra holds a Master’s
in Business/Human Resources, Bachelor’s degree from the University of Iowa with a teaching certification and is a Certified
Occupational Safety Specialist (COSS).
Ryan Kelly, The Waldinger Corporation - Des Moines, Iowa
Ryan Kelly has been the Iowa Safety Manager for The Waldinger Corporation since June 2014. Previous to his tenure at
Waldinger, Ryan was employed as a site safety professional with a large nationwide general contractor covering primarily the
western part of the United States (2006-2014). Ryan is experienced in field safety and management of safety policies and
programs, environmental programs and compliance. Ryan represents The Waldinger Corporation on the MCAI Safety Committee
and the SMACNA Occupational Safety & Health Committee. Ryan earned his Bachelor of Science Degree in Industrial Technology
with an emphasis in Safety Engineering from Iowa State University in 2005.
Wayne Kerrigan, Iowa OSHA - Des Moines, Iowa
Wayne has been with the Iowa Division of Labor since 2012 as a compliance officer and most recently a safety consultant
conducting OSHA visits, Voluntary Protection Program (VPP) evaluations and safety training events. Prior to his time with the Iowa
Division of Labor, Wayne worked in private sector safety for approximately 19 years, and served as a Military Police Officer in the
USAR, where he achieved the rank of Sergeant. Wayne has received numerous certifications from the OSHA Training Institute,
FEMA and the National Association of Safety Professionals as well as attending South Central Technical College.
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Dan Murphy, Murphy Construction Risk Solutions - Newport, Minnesota
Dan Murphy is the President of Murphy Construction Risk Solutions (MCRS). MCRS provides training and risk control solutions
and technical construction risk expertise to contractors nationwide. Dan’s career spans more than 30 years and includes a variety
of industry positions such as Vice President of Construction Services for Zurich North America Commercial’s Construction Industry
Segment, Safety Manager for Sundt Corporation, Senior Vice President of Risk Control Services at the St. Paul Companies and
Senior Vice President of Risk Control Services as well as President of the Minnesota Allied North America. For more than 15 years,
Dan has been an active member on the Board of Directors of Construction Management at University of Wisconsin- Stout. His
educational credentials include adjunct professor at both the University of Minnesota-Duluth and the University of WisconsinStout. Dan received a Master’s degree in Environmental Health and Safety from the University of Minnesota-Duluth. Dan is the
recipient of the National Safety Council’s Distinguished Service to Safety Award.
Dr. Daphney Myrtil, M.D., M.O.H, UnityPoint Health | Occupational Medicine – Des Moines, Iowa
Dr. Myrtil is a graduate of the Penn State University College of Medicine and recently completed a 2-year occupational medicine
residency and Masters of Occupational Health (M.O.H.) program at Rocky Mountain Center for Occupational and Environmental
Medicine in Salt Lake City, Utah. Prior to that, she spent three years as a flight surgeon in the rank of Captain with the United
States Air Force, where she headed the occupational medicine program at Little Rock Air Force Base and was deployed to
Afghanistan twice. This military experience led her to pursue the specialty of occupational medicine, where she enjoys treating
acute injuries, providing preventive and annual exams, and helping employers and employees achieve higher levels of health and
safety.
Shawn O’Brien, United Fire Group - Cedar Rapids, Iowa
Shawn is a Senior Loss Control Representative with UFG Insurance and has nearly 40 years of experience in the insurance
industry. His primary focus is providing consultative risk control services to UFG clients within the state of Iowa. He also has a
special interest in the growing problem of distracted driving, after being involved in a fatal crash caused by a distracted driver.
During Shawn’s expansive career, he has earned his Associate in Loss Control Management (ALCM) professional designation from
the Insurance Institute of America (IIA).

Jamie Papian, Iowa Lead Safety - Johnston, Iowa
Jamie Papian is a licensed Lead, Asbestos and HUD Housing Quality Standards inspector. He is also a licensed lead abatement
contractor, asbestos supervisor and asbestos management planner. Mr. Papian is the primary training provider and owner
of Iowa Lead Safety and Iowa Asbestos Safety, which are private, statewide companies that provide EPA, OSHA and State
required training for both lead and asbestos professionals. These companies also provide inspections, consultation and
project management services. Mr. Papian’s background also includes 20 years in both the commercial and residential general
construction industry.
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Mark Pierson, United Fire Group – Cedar Rapids, Iowa
Mark joined UFG on March 27, 2017. He is a native Iowan who began his loss control career in 1982 after several years of handson manufacturing and construction experience. Mark has extensive professional loss control experience with various types and
sizes of clients in the areas of construction, mining, manufacturing, commercial and agriculture. Mark’s mission is to help “you be
safe too,” so your clients can enjoy their families and personal interests. Mark assists clients in analyzing, planning, implementing
and measuring their loss control systems. He has developed and delivered pertinent safety educational sessions for senior
management, field/line management and hourly personnel. Mark embraces and shares a never-stop-learning approach toward
loss control. Mark has a Bachelor of Science in industrial education and occupational safety from Iowa State University in Ames.
He also has earned the CSP, ARM and ALCM professional designations.
Sgt. Darren Reid, Iowa Department of Transportation - Motor Vehicle Enforcement - Des Moines, Iowa
Sgt. Reid has been involved in law enforcement for 21 years and is in his 13th year with Motor Vehicle Enforcement, where he is
assigned to the Des Moines Metro area and works in Polk, Dallas, Warren and Madison counties. In addition, Sergeant Reid is a
field training officer and an instructor in defensive tactics, ASP baton, O/C Spray, radar and taser, as well as national instructor for
the Drug Interdiction Assistance Program.

Dan Swiggum, Associated Training Services - Sun Prairie, Wisconsin
Dan is the Chief Crane Instructor at Associated Training Services (ATS) in Sun Prairie, WI, which is the oldest family- owned training
center for CDL drivers, heavy equipment operators, crane operators, and rigging and signalpersons. Dan is an NCCCO certified
crane operator and has been a NCCCO Practical Examiner since 2008. Dan is also a certified Craft Instructor through the National
Center for Construction Education and Research (NCCER).

Dwight Taylor, Dart Group, LLC - Urbandale, Iowa
Detective Dwight Taylor (Ret), is a graduate of the Iowa Law Enforcement Academy and retired from the Urbandale Police
Department. During his 25 year career in law enforcement, Dwight was trained in drug interdiction, which resulted in the seizure
of $12,000,000 in cocaine and more than 100 pounds of marijuana. He holds the designations of Certified Drug Recognition
Expert and Certified Fraud Examiner. In March of 1997, Dwight formed The DART Group, a company dedicated to workplace
safety.
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Larry Warkel, McGough Construction - Cedar Rapids, Iowa
Larry is a Certified Safety Professional with over 25 years of Environmental Health and Safety experience. Larry is the Safety
Director for McGough Construction, a self-performing General Contractor based out of the Minneapolis / St. Paul area and has
worked for McGough for 17 years. Having worked as a Heavy Highway Laborer for 4 years, Larry has a strong appreciation for
work being performed on construction sites and the daily challenges confronting the worker regarding production and safety.

Jon Weigert, BrandSafway - Milwaukee, Wisconsin
After 16 years, Jon Wiegert hung up his high school teaching hat to pursue educating adults in the construction business. For the
past seven years, Jon has been developing and providing training to both internal and external customers at BrandSafway. In his
current role as Training Manager, Jon helps oversee the training at BrandSafway which includes the development of new training
programs, training facilitation specifically targeting Managers, Sales, Operations, and Project Management, as well as proactively
looking for areas in which training could further benefit the company. Additionally, he regularly provides OSHA scaffold regulation
training and advanced scaffold erector training to customers within the US and Canada in both the industrial and commercial
markets.
Mike Whitmore, McGough Construction - Ankeny, Iowa
A journeyman electrician by trade, Mike began taking on a safety role in 1988, being elected as a safety steward for the United
Auto Workers (UAW). During this time Mike was a worker/trainer in industrial emergency response and HazWhopper. In 1993,
Mike was appointed to the international health and safety department conducting audits and trainings at UAW represented
facilities across the US. In 2005 Mike joined the Iowa Division of Labor OSHA as a safety consultant before taking the duties as the
Compliance Assistance Specialist. Mikes duties with OSHA included running partnerships and alliances for both construction and
general industry training. Mike also served two terms on the Governor’s Health and Safety Advisory Board. In May 2017, Mike
joined McGough Construction as a Safety Manager covering Iowa and southern Minnesota.
Kip Wisco, Baker Electric - Des Moines, Iowa
Kip has been with Baker Electric for 16 years and currently serves as the company Safety Director while also carrying a
Class A Journeyman Electrician License with the State of Iowa. Kip has been a member of IBEW 347 since 1996, and carries
endorsements as a Certified Safety and Health Technician as well as Certified Electrical Safety Compliance Professional through
NFPA. Kip received his BS Degrees in Economics and Business Administration from Coe College in 1994. Kip is also active in
several state, regional, and national organizations related to construction safety.

39

Prairie Meadows
1 Prairie Meadows Dr
Altoona, IA 50009

www.mbionline.com/conference

40

PE
R

PA FOR
P C MA
R K NC
IC A E TR
IN G ACK
GE

REGISTRATION &
EVENT SPONSOR

PRAIRIE MEADOWS EVENTS & CONFERENCE CENTER
1 PRAIRIE MEADOWS DRIVE | ALTOONA, IOWA

The more employees you send from your company, the more money you save! All you have to do is pay a flat fee and gain
admittance to the seminar selections that best fit your needs. The Performance Track Package fee entitles participants to choose
the seminar combination that provides the best value. Pay only $1,500 and have as many employees attend the performance
track seminars held on Tuesday that you want!
*Safety Track Bonus Buy – Pay $1,500 and enroll participants in Safety Day for only $125 per person. To take advantage of this
special member pricing, use the MBI member’s advantage section on the registration form.
MBI Members Only

SPECIAL PACKAGE PRICING
AVAILBLE ONLY TO MBI MEMBERS!
Performance Track Package

***Safety Track Bonus Buy***

Educational seminars held on Tuesday are included in the
Performance Track Package pricing, excluding CPR / First
Aid / AED Certification and awards events.
You must register separately for the Build Iowa Breakfast
and Masters Awards Luncheon, which are not included in
the Performance Track Package – additional fees apply.
1st Person		
2nd Person		
3rd Person		
4th Person+
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$600
$500
$400
No Charge!
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Must have 3 or more employees enrolled in the
Performance Track Package on Tuesday to qualify for the
Safety Track Bonus Buy pricing.
$125 Per Person

UNSURE OF YOUR MEMBERSHIP STATUS?
Contact MBI at (515) 288-8904 or
email info@mbionline.com

www.mbionline.com/conference
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PRAIRIE MEADOWS EVENTS & CONFERENCE CENTER
1 PRAIRIE MEADOWS DRIVE | ALTOONA, IOWA

Master Builders of Iowa has reserved a block of rooms at the Prairie Meadows Hotel for your convenience. The special group
rates will expire on January 12, 2018.
Room reservations can be made at www.prairiemeadows.com using group code 022618MAS or by calling reservations at the
numbers below. Please ask for the Master Builders of Iowa room block when making your reservation.
Reservations: (515) 957-3000 or (800) 325-9015

SPECIAL
GROUP RATES
Queen or King - $106.00
Junior King Suite - $126.00
King Suite - $146.00
Executive King Suite - $166.00
Reservations:
(515) 957-3000 or (800) 325-9015
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