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NORTH CENTRAL FIRE PROTECTION DISTRICT 
BOARD OF DIRECTORS 

REGULAR BOARD MEETING 
THURSDAY, SEPTEMBER 27, 2018 

5:30 P.M. 
MINUTES 

 
1. CALL TO ORDER 

District Board Chair Mr. Ken Abrahamian called the meeting to order at 5:35 p.m. 
 

Roll Call 
Board Members Present: Mrs. Cheryl Belluomini, Mr. Keith Koligian, Mr. Ken 
Abrahamian.  Mr. Rusty Nonini arrived a few minutes after roll call and Mr. Rusty 
Souza was absent.                       
   
Also present were Deputy Chief Rich Cabral, Fire Chief Tim Henry, Deputy Chief 
Jacob McAfee, Investigator Jay Tracy, Mr. Ken Price and Mr. Joe Barcelos. 

  
2. INVOCATION AND FLAG SALUTE 

The invocation was led by Mr. Barcelos and the flag salute was led by Mr. Koligian. 
    

3. PUBLIC COMMENTS 
There were no comments 
 

4. CONSENT TO AGENDA 
     
5. APPROVAL OF MINUTES   

A. Minutes of the Regular Board Meeting of August 23, 2018. 
There were no questions or comments 
 
Motion: To approve the minutes of the Regular Board Meeting of August 23, 
2018, as submitted. 

 
Moved by:  Mr. Nonini, second by Mr. Koligian.  

 
Mr. Abrahamian:  Mrs. Belluomini:  Mr. Koligian:  Mr. Nonini:  Mr. Souza:  Vote: 
Aye           Aye              Aye                Aye             Absent        4/0 

    
6. PRESENTATIONS – CORRESPONDENCE – REPORT/FIRE CHIEF 

A. Fire Chief General Update 
1. August Incident Report – Information only  

Chief Cabral called the District Board’s attention to the August incident report 
and noted two significant structure fires that occurred in August.           

2. General Updates – Information only 
 There were no general updates. 
3. New Construction Activity – Information only 
 Chief Cabral reported on the new construction activity report and handed out 

an update to the report.  The report listed the activity and location but did not 
list the commercial entity submitting the plans.  The update included this 
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information and Chief Cabral mentioned future reports will have this 
information as well. 

   
7. DISTRICT BUSINESS REPORT 
 A. Introduction of District’s Deputy Chief 

Chief Henry introduced the District’s new Deputy Chief Jacob McAfee.  I am 
excited about his background, experience and education.  Chief McAfee was 
born and raised here in California and spent more than twenty (20) years with the 
Department of Defense after spending time with the Marine Core.  He is former 
Fire Chief for the Department of Defense and several military and/or federal 
facilities.  Chief McAfee has just spent a year at Fresno City College as the 
Director of their Fire Science program and Fire Chief of the academy at Fresno 
City College.  I think we as a district are lucky to get him on board.   
 
Chief McAfee addressed the District Board and thanked them for their welcome.  
It is my privilege and honor to have the opportunity to meet the challenges and 
opportunities we have moving forward to serve the Board and the members of 
the district and the department.  I’m excited to come on board, this is my passion, 
this is what I love.  I look forward to serving you, the residents of the District and 
helping with this new transition.   
 
Chief Henry called the District Board’s attention to the memo in their packet 
where there is a long list of Chief McAfee’s education and credentials.  One of 
the items listed is the Executive Fire Officers (EFO) program which is the EFO 
program Chief Cabral and I also went through.  The EFO program is a four year 
program in Maryland where we learned to be chief officers and how to conduct 
applied research.  It was not an easy program; it was a difficult course to get 
through at times that required a lot of time management.  Chief McAfee just 
finished this program in March, the certificate will come to me here at the District.  
Chief Henry surprised Chief McAfee by presenting him with his certificate which 
arrived earlier in the day.  He presented the certificate to Chief McAfee. 
     

B. Station 47 Remodel Update 
Chief Henry reported the District retained the Associated Design Engineering 
(ADE) firm which is currently working on and assisting the District in developing 
the Request for Proposal (RFP) for a design build plan.  They have already 
provided a few layouts for the District which are attached to the memo in your 
board packet.  You can see the site plan for the station and the second page lays 
out the bedrooms, day room, and all the rooms in the station.  This is pretty 
accurate to what the District is looking to build.  This station can accommodate 
six sleeping quarters if we need to sleep that many.  The page before the site 
plan shows the Bullard Station timeline.  This is the timeline provided by ADE 
and their projection for developing the preliminary plan ADE plans for the District 
to use to go out to bid on October 22nd for a contractor to design build the project.  
The bid will close November 11th and then construction documents will begin 
along with a site plan review.  You notice the construction date will begin on 
February 25th and construction move in will occur on July 24th.   
 
Chief Henry answered a few questions regarding the timeline.  
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C. Recruitment Package Update 
Chief Henry reported all the fire suppression positions have been opened up 
electronically by Dunnoe and Associates and anyone can go on to exact hire 
online and apply for whichever position they may qualify for.  As of about an hour 
ago, I went online and looked to see how many applications.  Currently we have 
eighteen (18) applications for battalion chief, we are hiring three battalion chiefs 
and this is within the first seventy-two (72) hours of the recruitment opening.  
There are thirteen (13) applications for captain, fifteen (15) engineer applications, 
eight fire inspectors and sixty-three (63) lateral firefighters for a total of 117 in the 
first seventy-two (72) hours.  The recruitment is going to stay open for six weeks.  
We will be doing a lot of filtering to narrow down the list through background 
investigations and the interview process which starts in December and continues 
in January.  Chief Henry stated job offers will be made in January so we can get 
all the recruits through background checks and medical examinations.   
 
Chief Henry reported the District extended an offer to an Executive Assistant, she 
accepted the offer and will be coming on board with the District on October 15th. 
   

D. CalPERS Update 
Chief Henry stated last month we talked about the CalPERS application process 
and the new Public Employees’ Pension Reform Act (PEPRA) regulations.  The 
formula used today under new PEPRA regulations is two percent a year to age 
fifty-seven (57), and this is a change from the old system that caused a lot of 
unfunded liability found throughout almost all the systems in the state.  Prior to 
PEPRA, which was passed in 2013, the formula was three percent per year at 
age fifty (50) instead of age fifty-seven (57).  CalPERS method of drawing down 
the unfunded liability, preventing it from happening in the future, and recovering 
from the current unfunded liability is to reduce the formula to two percent instead 
of three percent a year at age fifty-seven (57).  Employees in the system now 
have to stay in the system an additional seven years before they are eligible to 
start drawing a pension check.  The system saves seven years of not paying out 
retirement checks.  Chief Henry gave this example; if an employee in the current 
system receives two percent a year for every year worked and they work twenty 
(20) years to age fifty-seven (57), they receive forty (40) percent of their highest 
3-year average salary.  If an employee in the system works twenty-five (25) years 
at age fifty-seven (57), they would receive fifty (50) percent of their highest 3-year 
salary.   
 
The conversation continue under the next item as Chief Henry explained the 
differences between the CalPERS system and the difined benefit plan offered 
with Public Agency Retirement Services (PARS). 
   

 E. PARS Update  
There is still a potential for unfunded liability in a defined benefit plan so this next 
item and this is why I put the items side by side is a PARS update.  So you notice 
with PARS, the same formula as CalPERS is used because PARS is also 
governed by the new regulations passed under PEPRA.  PARS uses the same 
two percent at age fifty-seven (57) and for non-safety it is two percent at age 
sixty-two (62).  The difference with PARS is in the CalPERS system, if your 
organization has less than 100 employees, you are required under PEPRA to 
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pay into a shared risk pool system with other organizations with less than 100 
employees and if there is unfunded funds in this system it is shared amongst 
everybody in that system.   
 
The District asked CalPERS to move forward on our application so we can start 
getting numbers back from them so we can truly see what the potential is of any 
unfunded piece and is there any way for an employee in the system to spike their 
retirement distribution.  Chief Henry stated he believes there is a way for an 
employee in the CalPERS system to spike their distribution.  Chief Henry gave 
this example of spiking; if somebody employed with the District for twenty-five 
(25) years went to work as a Fire Chief in the bay area for three years at a much 
higher salary as when employed with the District, their three year salary range in 
the bay area would be used for their twenty-five (25) years with the District.  So 
there is a potential of an unfunded liability because the District wasn’t paying all 
those years at the higher salary.  The nice thing about the PARS system is there 
is no possibility of spiking or unfunded liability created from spiking because once 
you leave the District; there is no reciprocity with other systems.  The money 
contributed to the District’s plan with PARS stays in the District’s plan until an 
employee retires and is paid out based on their highest 3-year District salary.   
 
Chief Henry stated if for some reason the economy does what it did a few years 
ago and the District is not getting the projected returns on investments in the 
market, then the District Board can make adjustments to smooth out any 
unpredicted unfunded liability.  The District would see the potential for the liability 
and it would only be our liability and not from other agencies in the system so we 
can adjust for any unpredicted unfunded liabilities.  The PARS system won’t be 
like the County Retirement System where County employees for example form 
the Sheriff Department or other County employees caused most of the unfunded 
liability and it wasn’t necessarily caused by North Central employees.  The 
bottom line is with the PARS system, when a District employee retires with 
twenty (20) or twenty-five (25) years, the District has covered him or her.  The 
check a retired employee receives from PARS will look no different than if 
CalPERS sent them a check for the same amount of time because the formula 
used in both systems is the same.  The investment and how it is invested and 
who controls those investments is the difference that protects the unfunded 
portion of it and the District will be in control of all of these things so there is a lot 
more security in the PARS system.   
 
Chief Henry stated he and District staff will continue to work with PARS and 
conduct a workshop to present all the information to the District Board so the 
Board can make an informed decision.      
   

8. APPEAL HEARINGS (3) FOR ILLEGAL FIREWORKS CITATIONS 
A. Chief Henry to conduct the three appeal hearings. 

Chief Henry provided some background of the District’s policy for fire code 
violations regarding illegal fireworks.  He mentioned he had a conversation with 
the Police Chief in Kerman.  The Police Chief and the city council believe the 
Kerman area has had an increase in the last three to five years of illegal 
fireworks.  The Police Department approached the District to assist them with the 
enforcement of the illegal fireworks during the 4th of July weekend.  The District 
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provided two investigators from the Fire Department to come out and work with 
the Kerman police officers that rode along with the investigators on July 3rd.  On 
July 3rd and 4th several Kerman police officers enforced the fire code.  During 
these two nights there were sixteen (16) citations issued in the City of Kerman.   
 
Chief Henry conducted the appeal hearings separately using the following 
procedure: 

• Chief Henry read the citation notice including the amount of the citation 
fees and invited the first appellant to approach the podium to address the 
District Board. 

• Each appellant made his/her appeal before the District Board and 
answered any questions from the Board members and District staff. 

• Chief Henry outlined the District Board’s options to approve the appeal 
dismissing the case entirely, deny the appeal, or modify the appeal. 

• Chief Henry stated his recommendation to the District Board to reduce the 
fee to $350 which is the amount of administrative fees imposed upon the 
District and for each appellant to serve twenty (20) hours of community 
service. 

• Questions and discussion period. 
 

Each appeal followed the above procedure and a motion was made after each 
appeal was done.  The three appellants were Ms. Rajbir Kaur, Ms. Tajinder Kaur 
and Mr. Isaac De Leon.    

 
Motion: To deny the appeal by Ms. Rajbir Kaur and suspend the full fine amount 
of $1,250 subject to the reduced fee of $350 be paid and twenty (20) hours of 
community service be completed.  

 
Moved by:  Mr. Koligian, second by Mr. Nonini.  

 
Mr. Abrahamian:  Mrs. Belluomini:  Mr. Koligian:  Mr. Nonini:  Mr. Souza:  Vote: 
Aye           Aye              Aye                Aye             Absent        4/0 
 
Motion: To deny the appeal by Ms. Tajinder Kaur and suspend the full fine 
amount of $1,250 subject to the reduced fee of $350 be paid and twenty (20) 
hours of community service be completed.  

 
Moved by:  Mr. Koligian, second by Mr. Nonini.  

 
Mr. Abrahamian:  Mrs. Belluomini:  Mr. Koligian:  Mr. Nonini:  Mr. Souza:  Vote: 
Aye           Aye              Aye                Aye             Absent        4/0 
 
Motion: To deny the appeal by Mr. Isaac De Leon and suspend the full fine 
amount of $1,250 subject to the reduced fee of $350 be paid and twenty (20) 
hours of community service be completed.  

 
Moved by:  Mrs. Belluomini, second by Mr. Nonini.  

 
Mr. Abrahamian:  Mrs. Belluomini:  Mr. Koligian:  Mr. Nonini:  Mr. Souza:  Vote: 
Aye           Aye              Aye                Aye             Absent        4/0 
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9. AMENDMENT OF THE DISTRICT’S CONFLICT OF INTEREST CODE   

A. Action item – Consider and adopt District Resolution No. 18-09 amending 
the District’s Conflict of Interest Code.   

 Mr. Barcelos reported a couple months ago after the District adopted an 
amended conflict of interest code, the code was sent to the County of Fresno for 
a review by County Counsel.  County Consel made a few small changes and 
sent the code back to the District to adopt the revised amended Conflict of 
Interest Code.     

 
 There were no questions or comments so Mr. Abrahamian called for a motion. 

 
Motion: To adopt District Resolution No. 18-09 amending the District’s Conflict of 
Interest Code as amended by County Counsel. 
 
Moved by: Mr. Koligian, second by Mr. Nonini. 
 
Mr. Abrahamian:  Mrs. Belluomini:  Mr. Koligian:  Mr. Nonini:  Mr. Souza:  Vote: 

 Aye                     Aye              Aye               Aye              Absent        4/0 
   

10. OLD BUSINESS 
 A. Consideration and Approval of Disbursements List for August 2018 

 There were no questions or comments 
 

Motion: To approve the August 2018 disbursements from the West America 
General account in the amount of $718,059.12. 
 
Moved by: Mr. Koligian, second by Mr. Nonini. 
 
Mr. Abrahamian:  Mrs. Belluomini:  Mr. Koligian:  Mr. Nonini:  Mr. Souza:  Vote: 

 Aye                     Aye              Aye                Aye             Absent        4/0 
 
B. Review and Acceptance of Monthly Financial Reports 

1)  Fresno County:  Cash Balances  – All Funds – No Comments 
2) Budget Variance Report:  YTD Expenses Compared to Budget – No 

Comments 
3) Revenue and Reimbursement Report - No Comments 
4) PG & E Report – No Comments 
 

11. BOARD MEMBER COMMENTS/REPORTS 
 A. Report from Operations Ad Hoc Committee 
 There was nothing to report from the Operations Committee  
   

 Mr. Abrahamian mentioned he visited Mr. Souza and gave the board an update on 
how is doing.    

 
12. ANNOUNCEMENTS  
 A. Next Regular Board Meeting: Monday, October 22, 2018, at 5:30 p.m. 

There was a conflict regarding the scheduled date for the October 25the regular 
board meeting and so it was decided to move the meeting to Monday, October 22nd. 
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13. CLOSED SESSION 
 A) CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION 

Significant exposure to litigation pursuant to division (d) of Section 54956.9. 
(Number of Cases: 1)  

 
Closed Session Report: There is no action to report from Closed Session. 

 
14. ADJOURNMENT 

  
Motion: To adjourn the meeting at 7:39 p.m. 

 
 Moved by: Mr. Koligian, second by Mr. Nonini. 
  
 Mr. Abrahamian:  Mrs. Belluomini:  Mr. Koligian:  Mr. Nonini:  Mr. Souza:  Vote: 
 Aye    Aye              Aye          Aye             Absent        4/0 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
_________________________  ____________________ 
Cheryl Belluomini, Board Secretary  Date 
North Central Fire Protection District 


