
LCG LOCAL Group House Report 2019 
 
Name of Your group:   Northeastern PA LCG (Caritas)) 
 
Current number of members:  5 
 
Contact Persons: 

• Michelle Olivier 
• Jane Endriss 

 
1.  Describe your group’s leadership structure: 

a. Our group has just recently been formally recognized as an LCG community.  We 
have been already meeting for several years.   Leadership, to this point, has been a 
shared responsibility.  One person will be responsible for contacting the retreat 
center for the room – and make arrangements for lunch.  Another person may sent 
out notices to date and time.  All will make suggestions for readings or upcoming 
meetings. 
 

2. Does your Group have written guidelines ?  No 
 

3. Does your Group have membership fees?  No 
 

 
4. How does your group address the formation needs of your Group?   How do you identify 

apt and suitable candidates? 
a. Since we are new, we have not yet had to address this.  However, it would seem that 

the formation would be handled by having a suitable mentor (decided mutually by 
the group), and then following the LCG formation process. 

 
5. What is the procedure for accepting new members into your Group? 

a. We are currently in conversation with 2 possible new members.  We will discuss the 
inquirers needs and see if they seem to mesh with the needs of the  community.  
After then, the inquirer would be invited to a zoom or in person meeting.  
Ultimately, the community would, as a whole, decide if the candidate would be 
accepted as a new member. 
 

6. What kind of orientation and support is provided for new members? 
a. Community support is provided.  Phone numbers and contact info would be shared 

for questions/support.  Discussion of their knowledge of the Abbey of Gethsemani 
and the Cistercian charism would be important. 
 

7. Is your Group leader also Advisory Council Member?  How is the Member fully informed of 
local Group activities/issues? 



a. Group leadership is, at this point, a shared responsibility.  Dan Erwin is our contact 
for inquiries through the website.  Michelle and Jane are Advisory Council members.  
Members are fully informed of activities through email. 
 

8. How might you more closely involve the Gethsemani Abbey in your local programs? 
a. Compline 
b. Choice of books we read 
c. Prayers for Monks 

 
9. Where does your group meet?  How often?  For how long? 

a. Our community meets at the St Francis retreat center in Easton, PA.  We meet there 
quarterly.   The meeting lasts from 10-4 pm.   
 
During the other months, we have a 1 hour zoom meeting to share info, pray 
together, and discuss a topic or book. 
 

10.  Briefly describe the agenda your Group follows at a typical meeting. 
a. Open with prayer, discuss how everyone is doing, share info on topic, attend mass, 

go to lunch together, resume sharing, offer prayer intentions, closing prayer. 
 

11. What are some  current challenges your Group is facing?   What are some of the strengths 
of your Group? 

a.  Some of the members of our community are older, and are facing difficulties in 
driving.  Illness is also a problem.  We are also at a bit of a distance from one 
another.  These are all challenges. 
Yet, our Zoom has allowed a wonderful alternative to in-person meetings on for our 
monthly meetings.  We were able to get on zoom with little to no difficulty, and 
since we’ve all known one another for a long time, sharing was easy and friendly. 
 
Our strengths are that we are all long-time seasoned members of the LCG with a 
love of the Abbey of Gethsemani and familiarity with the Cistercian charism.  We 
bring a variety of gifts and backgrounds to our meetings.  Our discussion is friendly 
and heart warming. 

 
12.  What suggestions do you offer to more frequently share program ideas with other local 

communities? 
a. Prayer sharing 
b. Sharing of video of speakers (if any) 

 
 

 
 

 
 


