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Agenda 
2020 Annual Business Meeting of the Unitarian Universalist Fellowship of Midland 

November 8, 2020, 12:15pm 
 

I. Call to Order 

II. Chalice Lighting 

III. Covenant 

IV. Confirmation of Quorum  

V. Ministry Team Reports 

a. Minister’s Report 

b. Committee on Ministry  

VI. Governance Committee Reports 

a. President’s Report 

b. Finance Committee 

c. Stewardship Committee 

d. Building & Grounds Committee 

e. Endowment Committee 

VII. Report of the Nominating Committee and Election of Officers 

a. President-Elect – Sasha King 

b. Treasurer – Tim Wagner 

c. Secretary (1 year term) – Shannon Sonoras 

d. Board Member-at-Large – Marsha McDonald 

e. Nominating Committee (1 year term) – Jon VanRegenmorter 

f. Nominating Committee (2 year term) – Doug Barth 

VIII. By-Laws Amendments 

IX. 2021 Budget Proposal 

X. Presentation of the Unsung Hero Award 

XI. Comments and Suggestions from the Membership 

XII. Adjourn 
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2019 Annual Meeting Minutes 
 

I. Call to Order: Shannon Sonoras, Board President 
a. Call to order at 12:25pm 

II. Confirmation of Quorum:  Andy Salogar, Secretary 
a. Reported 56 present, 10 proxy (quorum:  33 members) 
b. Quorum met 

III. Robert’s Rules of Order: Shannon Sonoras, Board President 
a. Recap presented 

IV. Ministry Report: Eric Severson, Minister 
a. Quick recap 
b. See Annual Meeting booklet for full report. 

V. Governance Report:  Shannon Sonoras, Board President 
a. See Annual Meeting booklet for full report. 

VI. Financial Report:  Vicki Rothhaar, Treasurer 
a. See Annual Meeting booklet for full report. 

VII. Stewardship Report:  Janelle Dombek, Chair of Stewardship Team 
a. Pledge Drive and next steps. 
b. Pledge target met! 
c. Stewardship Team growing, created 12 conversation stewards. 
d. Recognized conversation stewards. 
e. How to pay pledge.  See candle flame for details. 

VIII. Endowment Report:  Jim Falender, Endowment Committee Chair 
a. Used to help finance special projects/fixes. 
b. Ways to contribute to the endowment fund presented.  
c. See Annual Meeting booklet for full report. 

IX. 2020 Budget Proposal:  Vicki Rothhaar, Treasurer 
a. Discussed how pledges met 2020 proposed budget.  
b. Gave recap of the budget and discussed line item increases for improvements at 

UUFoM. 
c. See Annual Meeting booklet for full report. 
d. Vicki Rothhaar made a motion to adopt 2020 Budget Proposal. 
e. Evelyn Lipowitz seconded 
f. Passed unanimously, no abstentions 

X. Election of Officers:  Shannon Sonoras, President 
a. No nominations from the floor 
b. Shannon Sonoras called for a vote of Slate of Officers 
c. Election of officers as presented unanimously passed, no abstentions 

i. President-Elect Beth Sperry 
ii. Secretary Marsha McDonald 

iii. Board Member-at-Large Chris Nakamura 
iv. Nominating Committee member Monica Hughes 

XI. Presentation of the Unsung Hero Award 
a. Carol Cooper for her efforts with our Children and Children’s Religious Education 

XII. Comments and Suggestions from the Membership 
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a. Evelyn Lipowitz is concerned about people who do not have computers and how to get 
things to them better and in a timely fashion 

b. Luis Mulford:  What is our current membership#? Approximately 118, including 
members added today 

XIII. Adjourn 
a. Luis Mulford motions that we adjourn 
b. Unanimously approved (no abstentions) 1:20pm 
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Nominees to the Board of Directors and Nominating Committee 

President-Elect (Two-Year Term) – Sasha King 

Sasha first came to UUFoM in early 2008, and became an official member later that same year. She had 
been curious about UU ever since a friend/neighbor told her about it, over a decade prior. As soon as 
she finally attended,she knew she was a UU. No other spiritual path had ever felt like a good fit. 
UUFoM is where her spiritual journey truly began, and will always be her “faith home,” even if she 
someday leaves the area. UUFoM offers more than just a place of worship and spiritual exploration; it 
offers an oasis in a community that can sometimes feel very narrow and cold. 
 
Sasha was born and raised in Midland. Her family members were not terribly involved in religion, and 
most are still not, today. When Sasha first came out as a lesbian, she never thought she would meet 
her eventual partner in such a traditional way. But she met her wife, Jessie Parham, here at UUFoM, in 
2010. Sasha is also the proud mother of Liam, her son from her first marriage. Liam is a recent Dow 
High graduate. He was an honor student, despite some significant challenges. Their home is also 
shared by an elderly and cantankerous cat, Bubby; a bright-eyed and intelligent dog, Willow; and a 
sweet-natured doofus of a dog, Cedar. 
 
When asked what her vision for UUFoM is, Sasha said, “That’s a tough question. We’ve been through a 
lot, as a congregation — lofty high times and deep valley lows. And, of course, we’re in the midst of a 
situation I never would have ever anticipated when I walked through the doors 12 years ago. But, if I 
allow my mind to wander, I most dream of a time when UUFoM may become a true community 
beacon/harbor. The sort of place that people feel drawn to spend their time, even beyond Sundays, 
even more so than it already is (when we’re able to return in person).” 
 

Secretary (One-Year Term) – Shannon Sonoras 
Shannon Sonoras first attended UUFOM in 2001. It was the people and the Seven Principles that kept 
her coming back and convinced her to become a member the same year. Since then she’s served in a 
number of leadership roles including Worship Team, Engagement Team, Covenant Groups and Board 
President. 

Shannon attended Midwest Leadership School, a number of General Assemblies and is currently 
enrolled in the district’s Extended Learning Experience – the virtual replacement for MWLS during 
social distancing. 

Shannon lives in Midland with her husband, Simon, and her daughter, Megan, and enjoys exploring 
ideas with other inquiring minds.  

Member-At-Large (Two-Year Term) – Marsha McDonald 
Marsha McDonald first attended and joined UUFoM in 1990. She has served as religious education 
team chair, treasurer, librarian, co-leader of the Buddhist sangha, and Board secretary. Marsha chose 
to become a UU because she appreciates the joys (and sorrows) of a religious community but could no 
longer tolerate the dogma of even liberal Christian churches, and she admired the social justice 
positions of the UU faith. 
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Marsha grew up in Beulah, Marshall, and Grand Ledge, Michigan. She and her husband, Scott, live in 
Midland with a pack of backyard squirrels. They also have two daughters (neither of whom chose to 
remain Unitarian Universalist), and five grandchildren. 

Marsha hopes that UUFoM will have a more active role in the wider community, continue the rich 
worship services we have now, and maintain a strong involvement in social justice advocacy. 

Treasurer (Two-Year Term) – Tim Wagner 
Tim Wagner first attended UUFoM in 2002, then regularly in 2008, and he became a member in 2012. 
He has been in the choir since 2009, chair of the Building and Grounds Committee from 2012 to 2018, 
and led the parking lot project. In 2018 and 2019, he was “treasurer” of the Ministerial Search 
Committee. He now participates on the Health and Safety Team, which formed this summer. 

Tim says it took a while for him and his wife, Janelle, to leave their heritage faith tradition and join a 
group that had been invisible to them until friends mentioned the fellowship in 2002. Tim learned that 
the problems he had with the Catholic Church — such as having to accept faith over science and 
dogma to rule his life — simply didn’t exist in the UU tradition. Instead, he said, they are actually 
allowed to decide what they believe, and to act on it. Tim had considered leaving church tradition 
altogether, but really found a home here among other searchers for truth and meaning. 

Tim grew up in Vandalia, a suburb of Dayton, Ohio. Most people know it as “where the airport is.” His 
high school yearbook actually listed the best things to do in Vandalia as “go to the airport” or “go to 
Dayton”—basically, go somewhere else. A lot of kids needed more excitement, but Tim had good 
friends and was satisfied with studying and swimming (his passion sport). 

Tim and Janelle have two sons. Shawn, 27, is a computer programmer for a software company in 
Broomfield, CO. He’s a thoughtful and logical computer wiz, and Tim really enjoys discussing science, 
politics, and just about anything with him. Kyle, 25, lives in Minneapolis with his girlfriend and their 
new cat. He’s a materials research engineer for a company that makes high tech thermal systems for 
manufacturing and aerospace applications. Janelle and Tim both retired from long careers at Dow 
Chemical and plan to stay in Midland for the foreseeable future. 

Through his 33 years as a chemical engineer at Dow Chemical, Tim learned skills and internalized many 
values. It’s important, for instance, to be prepared for meetings and to follow through on expectations. 
If a commitment is overwhelming or bewildering, it’s important to manage the expected outcome and 
ask for help early. Among the most important values are safety, honesty, and communication. Tim has 
experience using standard office computer tools and software packages for modeling and design. 
Much of his career involved spending money responsibly, and he is familiar and comfortable with 
tracking budgets and UUFoM invoicing practices, from his building and grounds experience. Tim will 
require some training, but he feels qualified to take on the Board treasurer role. He also has 
experience auditing the process safety practices of Dow’s plants, which will help in reviewing UUFoM 
financial practices. 
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Nominating Committee (One-Year Term) – Jon VanRegenmorter 
Jon grew up in Holland, Michigan.  When he was young, his Dad was a truck driver and then switched 
to a chemical operator until he retired. 
He’s VERY quiet, earnest and is happiest when working or helping. He’s silly with kids and Jon gets so 
much of his personality from his father. Jon’s Mom has degrees in voice, teaching, nursing (she loves 
babies) and ESL (English as a second language). She’s bounced around doing all of those things at 
different points in his life. She is where he gets his love of music and hugs. They’re both devout 
evangelicals. Jon also has an older brother and sister. 

Jon loves data, challenging everything until he’s dug through the data.  He is optimistic about the 
future of this world and humanity. He is an engineer by trade, but in his free time he plays lots of 
tennis and jazz. Jon is primarily a saxophone player, but has been working piano lately. 

Jon first attended UUFoM in January of 2018 and became a member about six months later. He chose 
to become a UU because Unitarian Universalism is a safe place to grow/learn and have a community to 
support and be supported. It’s the closest thing he’s found to his value system and it’s largely non-
conflicting with itself or with logic.  Jon became a member of UUFoM because the people are kind, 
genuine and intelligent.  Deep and open conversations are always nearby. Also to help expose their 
kids to a community and raise them a bit more consciously.  When he looks to the future of UUFOM, 
he dreams of a growing, vibrant parent ,circle supporting one another. 
 
Jon lives with his spouse, Amanda, and their children, Lincoln and Lilah, and three cats. 
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Minister’s Report 2020 

Rev. Eric Severson, Minister 

While it has been a challenging year for the fellowship, I again am grateful -- for people’s dedication, 

generosity, love, and care for one another and our spiritual home.  

In the past year we endured deaths among us, public health and economic threats of a pandemic, and 

the emotional toll of a historic flood that, amazingly, injured or killed no one. Special thanks go out to 

our Pastoral Care Team for their love: Gisela Bailey, Mary Johnson, Beth Sperry, Linda Rector, Donna 

King, Speed Malecki, and Amy Rogers.  

Thank you to our Worship Team for adapting to shift worship services online: Sarah Nuss-Warren, 

Susan Mayer, Connie Ofori-Dankwa, Shana Barth, Monica and Scott Hughes, Amy Rogers (and 

additional volunteers Vicki Rothhaar, Shannon Sonoras, Sara Clavez, Janelle Dombek, Maxine Guettler, 

and Chris Nakamura).  

I am grateful, too, to our staff members, who turned on a dime when the pandemic struck, adapted, 

and helped get us through the year: Lifespan Religious Education Director Heather Cleland-Host, Office 

Assistant Wendy Altmeier, Sexton Sandy Hay, Staff Pianist Melanie Willison, Choir Director Andrew 

Schulz, and Childcare Provider Jan Shea. I am grateful to the Finance Committee and Board of Directors 

for ensuring employment for our staff during the scariest months, through a federal PPP loan.  

This year I also explored the shape of our governance structure and came to better understand all the 

groups and their interrelationships. I’m glad I learned so many names and faces, too, before our in-

person activities were suspended by the pandemic.  

I said last year that we are, by nature and degrees, relational and resilient. It’s in our nature to care for 

one another. We proved this past year that our faith community and chosen families will help us cope 

with crises. They will continue to do so as needed.  

As I write this, I am planning for my rescheduled (and now virtual) ordination and installation, a 

milestone that I will be thrilled to share with you. Though we face continuing months of uncertainty 

due to the pandemic, an ongoing reckoning with racial injustice, and national political machinations 

over power, I am excited and hopeful for the coming year. I believe we are going to do great things 

together!  

Blessings, Rev. Eric Severson 
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President’s Report 2020 

Shannon Sonoras, President, Board of Directors 

Hello Friends, 

It’s been quite a year! There’s been an interesting dichotomy of in-your-face and ghost-town, hasn’t 

there? We’ve stood together, though we’ve been apart. Somehow life seemed to stand still and at the 

same time move on without us. 

What most of us had in common, what most of us discovered, was just how much it means to us to BE 

TOGETHER. 

It mattered so much that many of us masked up and headed out into our local post-flood world to help 

our friends and neighbors pump, shovel and carry out the remnants of their lives from our tragic local 

disaster.  

We saw Love in action. 

My people, I miss being together. I miss it so much that when I see you in a store or at the Tridge, I find 

myself forgetting about my six-foot safety bubble! And at the same time, I am not willing to risk the life 

of any of you by opening our doors too early.  

You are the most important part of UUFOM.  

I could list the number of board-related meetings a month, the number of Zoom calls a week and the 

number of emails a day that we – the Governance side of our organization – attends and receives, but 

suffice it to say there’ve been more this year. There needed to be more. We needed to find new ways 

to do things and new things to do.   

You can see the items Building & Grounds checked off their list or have planned for the future in Luis 

Mulford’s report in your packet. And the Finance Committee has had their hands full as well, ensuring 

we’re able to pay our employees and bills. They also suggested a shift in the Treasurer responsibilities 

that would make it easier to fill the position every two years. The Endowment Committee is planning 

to contribute to our roofing project, leadership training and an ordination par-TAY (my translation!). 

And sure, we may not quite be at our budget target yet, but did you see that Pledge Packet? 

We are resilient.  

The Board completed the application for renewal of Preliminary Fellowship for Rev. Eric. Each Board 

member took a section or two and the feedback we provided independently was surprisingly similar. 

We like him! And we are sincerely and deeply grateful for the collaborative work he’s done with us and 

others. As President, I have had the honor of spending quite a bit of time with him since he’s arrived. 

We are in good hands.  
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We are better together. 

Namaste, 

Shannon Sonoras 

President, Board of Directors 
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Lifespan Religious Education 2020 

Heather Cleland-Host, Director of Lifespan Religious Education 

Team members: Heather Cleland-Host (Acting Director of Lifespan Religious Education), Amanda 

Clifton, Carol Cooper, Amanda Van Regenmorter , Elspeth Hetrick (2019), Krista Mann (2019) 

Nursery staff: Jan Shea 

The Lifespan Religious Education Ministry Team is led by the Director of Lifespan Religious Education 

working with a team of volunteers.  The team meets together once a month and collaborates to create 

Sunday-morning religious education classes for children, organize groups for youth and families, 

coordinate “Our Whole Lives” sexuality education, multi-generational and adult education classes, and 

coordinate religious education efforts with other groups and teams.  We base our programming on our 

team’s vision: 

We envision a lifespan program that celebrates our Unitarian Universalist identity, 

expands our spiritual, experiential, and intellectual religious understanding, and builds a 

sense of community.  It is our mission each year to create a religious education program 

that engages all students in positive, meaningful religious exploration with a focus on 

ethical, spiritual, intellectual, and interconnected Unitarian Universalist faith 

development. 

2019-2020 Year Summary:  
This has been an incredible year, in all senses of the word.  We have dealt with flooding and a 
pandemic, but we also accomplished more than we might imagine.  Prior to the pandemic hitting, 
our program explored Hinduism, Native American traditions, Paganism, Judaism, Christianity, 
Islam, and Humanism.  
  
After March 13, we were forced into an entirely different way of holding Religious Education – 
one which has been difficult for many.  RE and Worship combined for united worship that though 
amazing and vital was not the same.  And yet, online we reminded each other that we were still 
here. RE moved into the week day to support families who were home at first without any 
educational programming.  We told stories to each other, and we shared ideas.  We saw virtually 
people we have not seen in a long time in person, prior to the pandemic. 
  
Two weeks in, we started holding RE lessons again and completed the 2019-2020 program year 
online.  Members of our Buddhist Sangha shared meditation practices and why they follow a 
Buddhist path.  We attempted an online Summer Camp, but mostly we focused on supporting 
each other in community, we held online programming.  We are continuing this effort this fall by 
sending lesson kits for at home activities.  We will be holding only family gatherings every two 
weeks, with at home activities in between.  It has been difficult as some of our children and 
families have had to take a leave because the stress of being constantly online has been too 
much.  It was far from perfect, but we have maintained vital connections.  And, I have great hopes 
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for the future of this congregation when it finally returns to in-person gathering after enduring 
the stresses of the COVID-19 Pandemic. 
  
2019-2020 Program Year Highlights: 
The theme for the 2019-2020 program year was “Many Paths, One Community.” The religious 
education program explored the world religions and how Unitarian Universalism relates to the myriad 
of religions and philosophies that we draw upon.  We focused on five main world religion 
areas:  Hinduism, Buddhism, Abrahamic Religions (Judaism, Christianity, Islam), Humanism, and Earth-
Based Traditions (Paganism, Native American traditions, etc.). 

• We had participation from 38 children (ranging from newborn to age 16), 29 volunteers, plus 
another 24-30 adults who participated either through adult classes, Crossing Paths with teens, 
or religious community visits. 

• We used the following curricula: Moral Tales (Elementary), Love will Guide Us (Elementary), 
Signs of Our Faith: Being UU Every Day (Elementary), Sacred Tales – Wisdom from World 
Religions (Upper Elementary), Crossing Paths (Teen/Adults), and Owning Your Religious Past 
(Adults). 

• Our minister, Eric Severson, and Elspeth Hetrick led a class on Owning Your Religious Past. 

• We held an in-house, modern UU version of the Gift of the Magi. 

• We visited the Hindu congregation in Saginaw; we heard from an Elder of the local Jewish 
congregation; we heard from elders and young leaders within our own community who follow a 
Humanist or Pagan path.  (Attended by whole families, children and adults) 

• Postponed to after the pandemic - holding a gathering with the UU and Islamic Center youth, a 
visit to the Ziibiwiing Center (Mount Pleasant) and to the Great Lakes Buddhist Vihara 
(Southfield). I hope that when we come out of this, our children and adults carry out those 
visits, especially to renew our connections with the Islamic Center. 

  
March 2020-July 2020 Highlights: 

• We restructured the RE program to run online.  

• We held online story hour and created an online story library for use in worship.  

• We created an online support forum in Facebook where families (UU and beyond) could share 
ideas 

• We held virtual hangouts, and held online classes on mindfulness and Buddhism. 

• We moved camp to a virtual format in July, and we created a virtual program for the 2020-2021 
year. 

  
2020-2021 Program: Living our UU Principles in 2020 & beyond: Building a Beloved Community 

Our religious education program will be again exploring the Seven Principles in this year’s Living our UU 
Principles program.  We will also be exploring the proposed Eighth Principle for Beloved Community.  
  
This year’s exploration will differ from the last time we explored how we live our UU Principles. We will 
be exploring the principles in pairs, instead of one per month.  This will give us more time to explore a 
theme. 
The biggest change is, of course, that we will be running remotely with virtual and hands-on 
components.  We will strive to be together in spirit even if we are not together in body.  We will 
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continue to support each other, but in new and different ways.  As always, we will live our UU 
Principles!  
 
Yours in the Spirit of UU,  
 
Heather Cleland-Host 
Director of Lifespan Religious Education 
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Committee on Ministry 

Members: Christina VanPoucker (Chair), Chris Nakamura, Cathy French, Jacob Guettler, and Vicki 

Reidelberger 

 

The mission of the CoM is to promote the wellbeing of the congregation’s total ministry. 

 

The Unitarian Universalist Fellowship of Midland’s (UUFoM) Board of Directors charges the Committee 

on Ministry to monitor, assess and provide feedback about the ministry of UUFOM to the Minister, the 

Board of Directors, and the Unitarian Universalist Association. They will do this through both active and 

passive involvement with the congregation of the UUFoM. 

 

The CoM is currently working on completing the Preliminary Fellowship Evaluation Form. 
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Engagement Team 

Members: Kathy Kinkema (Chair), Sara Clavez (Leadership Development), Amy Rogers (Hospitality 
Team Coordinator), Christina Vanpoucker, Joanne Rummel, Estella Thomas 
 
The purpose of the Engagement Team is to develop a membership engagement path via 
hospitality  groups, social activities, ministry team involvement, and leadership development. The aim 
is to strengthen the member connection to the Fellowship community.  

The team continued to meet the third Thursday of each month at 7:15pm until the state shut down 
in March. At that time, we began meeting twice a month via zoom through July and then returned to 
monthly  meetings, still using zoom.  

Our accomplishments for this year have included:  

• continued coordination of hospitality groups, provided all members an opportunity to switch 
months and/or discontinue involvement with the groups, will provide this opportunity 
annually  

• assisted with Commitment Sunday luncheon  

• organized circle dinners to take place in the spring, postponed until pandemic ends  

• Two Leadership Development Workshops held, Keeping Stress Productive and Dancing on the 
Balcony,  others delayed  

• assisted with the Endowment Fund Luncheon  

• regrouped and began developing new ideas on how to connect with members during the 
pandemic, such  as,  

o provided a zoom gathering for the 2019 new members and gave each a gift certificate 
to the UUA Bookstore  

o published a “Bright Ideas” column in the Candle Flame addressing ways to stay active 
during the state shutdown  

o Offered several circle zoom gatherings for members  

• Encouraged Team Leaders to send notes of appreciation to hospitality members  

• Watched and discussed the webinar “From New Member to Committed Leader” 

• Evaluated the UUA New Member Program and preparing to pilot the program in Jan 
2021 

• Created Neighborhood Groups and piloted a project “Keeping in Touch”  

This has been a challenging year but has also provided new ideas, inventive approaches to 
engagement, and continued growth for our team!   
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Ancient Shores Covenant of Unitarian Universalist Pagans 

Members: Christina VanPoucker (Leader), Monica Hughes, Scott Hughes, Shana Barth, Amanda Clifton, 

and Heather Self 

 

Our mission is to provide opportunities for the exploration and development of Earth-Based and Pagan 

spirituality. We honor the gifts brought by all who participate of every age and background, placing no 

one path before any other. 

 

CUUPs meets every third Sunday of the month. We also host sabbath rituals and some full/new moon 

rituals. Looking ahead the group would like to have more of an online/virtual presence during these 

times and contribute an article or two each month to the Candle Flame newsletter. 

 

Three Jewels Sangha 
Members:  Facilitated by Marsha McDonald, Dani Fillmore and Beth Sperry.  We have always had a mix 
of UUFoM and non-UU members.  Since we switched to meeting via Zoom, we have added three new 
regular members:  one is a UUFoM member who lives in Bay City, one is a former leader of our Sangha 
who now lives in the Detroit area, and one is someone who has a tight teaching schedule which only 
allows a short amount of time for her to participate.  While we miss meeting in person, we are excited 
that Zoom allows people more access to our meditation/study sessions.  Our members are consistent 
and dedicated to the Sangha.  New Members Welcome?  Always!!! 
 
We meet every Wednesday at 5:00 for tea and conversation, from 5:30-6:30 for meditation and study 
 
The purpose of our group is to provide a welcoming space for congregants and others in the area 
interested in meditation and/or Buddhism to meditate, study and share life experiences.  Our Sangha 
has no official leaders or teachers; nobody holds themself as an authority and we honor all who come 
as Buddhas with inherent worth and dignity, each with something valuable to contribute.  We share 
the responsibility of leading sessions.  We adhere to no one Buddhist path, and study the teachings of 
teachers of all lineages.  Our purpose is to question; always question.  Our purpose is to use the 
wisdom we gain from Buddhist teachings and practice to live our lives with loving kindness, 
compassion, joy and equanimity, and to be present with all of life’s experiences.   
 
We plan to explore ways to be more connected with other Michigan Sanghas. 
 
Our future wish is to grow the Sangha, including bringing back some folks who used to attend in 
person.  To do a Sunday service once a year.  To have more congregants attend.  To attend off-site 
retreats as a group, when it’s safe to do so. 
 
We plan to coordinate with other groups by sharing Buddhist philosophy/practice with the CUUPS 
group.   
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Pastoral Care Team  
 

Team members: Eric Severson, Mary Johnson and Gisela Bailey (Co- chairs), Linda Rector, Beth Sperry, 
Amy Rogers, Robert Malecki, Donna King.   We always welcome new members. 
                                                         
Working closely with our minister, the Pastoral Care Team provides assistance for our Fellowship 
members who are dealing with a difficult situation in their lives. Team members make visits to 
hospitals and nursing homes and provide non-judgmental listening and support.  
 
Practical help such as providing rides, shopping and meals are coordinated with other members of the 
Fellowship. For this purpose, we keep and update a volunteer list. We facilitate Birthday Sunday 
celebrations on the first Sunday of the month, keep a written record of joys and sorrows, assist with 
memorial receptions and provide a plaque for the memorial tree if requested. 
 
What we cannot provide is counseling or long-term interventions. However, we do maintain a list of 
area resources and can refer to appropriate service providers. 
 
Activities: 

• Without a doubt this year has been a tremendous challenge to all of us, with members of our 
Fellowship and the wider community needing a helping hand. Our minister, Eric Severson, has 
been with us for a full year and we are immensely grateful for his leadership and actions to 
keep us all safe during the ongoing COVID-19 pandemic. Since the closure of our Fellowship 
building and Sunday services going "virtual", we have been concerned that many members 
would feel disconnected and lonely. We, therefore, reached out and talked to many, especially 
those who are more or less homebound and/or have no ability to connect virtually. In March of 
2020, Wixom Lake and Sanford Lake dams broke with devastating flooding which also affected 
several of our members. To coordinate help for and from our members, the Fellowship 
provided a list of resources for available tools and manpower. During these stressful weeks, we 
deemed it necessary to meet weekly, either outside with social distancing or via Zoom. 

• As always, we have provided rides, visits, food, a listening ear and other assistance as listed 
above. 

• On January 30, 2020, several team members attended the Mid-Michigan Spiritual Care 
Conference with the topic "Intersection of Spirituality and Faith During Serious Illness". 
Unfortunately, the talks were not inclusive of UU beliefs. 

• We assisted with the Memorial Service for our long-time member, Jean Sarantos, who died on 
January 28, 2020. 

• Charlie Enright left the team. Thank you so much, Charlie, for your service. 

• Donna King joined Pastoral Care and we are glad to have her on board. 

• We thank our Fellowship members who are always willing to lend a helping hand. 

• We now meet again monthly on the third Friday of the month at 10 am. 
 
Plans for the coming year 
 

• A Pastoral Care Team review/training session for old and new members.    

• Update our volunteer list.             
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Worship Team 

Members: Sarah Nuss-Warren (Chair), Shana Barth, Monica Hughes, Scott Hughes, Roxanne La Forest, 

Susan Mayer, Connie Ofori-Dankwa, Amy Rogers, and Melanie Willison. Additional members are 

welcome. 

Our responsibilities are to assist the minister with Sunday services when he is preaching and to fill the 

pulpit when Eric is not preaching. For in-person services, we schedule Worship Associate and 

coordinate with the sound team to set up microphones and run Power Point presentations.  For Zoom 

services, we coordinate the many volunteers it takes to pull off the service.  Currently, we are 

recruiting and scheduling volunteers to run the Power Point slides, track muting and letting attendees 

into the service when Wendy has the weekend off, assisting with preparing the slides and script for the 

service, and editing the video to post after the service.   

We also continue to recruit speakers for Eric’s Sundays out of the pulpit.  This is about one Sunday a 

month during the church year as well as all of July and August during the minister’s vacation and study 

leave. This year several fellowship members and friends, as well as UUFoM groups, led services.  Along 

with Eric, we also collaborated with the UUs of Michigan on a combined service this summer. Our 

services have involved outside speakers from our region as well as UU ministers from other regions to 

join us for Zoom services as well.  One of these is scheduled in the coming month.    

Due to the pandemic, we moved our meetings as well as worship services to Zoom. Meeting on a 

weeknight from the comfort of our homes is an improvement over competing for time on Sundays 

after the service, so our team will continue to meet via Zoom even after meeting in person becomes an 

option.  We are now having our regular meetings on the 3rd Thursday of the month from 7:00 to 8:30 

pm.  All are welcome to join.   

In the year ahead, we hope to continue to find ways to create meaningful and profound worship 

experiences whether online or in person, with our minister or with guests or lay speakers. 
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Building & Grounds Committee 
Members:  Luis Mulford, (Chair) Floating Members (people who have worked on the Buildings & 
Grounds, Clean-up Days and other projects): Vicki Reidelberger, Tim Wagner, Janelle Dombeck, John 
and Kathy Kinkema, Roy and Donna Wedge, Jim and Jill Crissman, Kurt Sonoras, Kevin King, Cricket 
Krengel, Linda Rector, Robert and Michaele Malecki, Fred and Estelle Thomas, Tom and Gisela Bailey, 
Bruce and Mary Johnson, Jim and Fran Falendar, Marlene Hickman, Craig and Pam Murchison, Cilla 
Jones  

Ex Officio Members: Eric Severson, Minister and Sandy Hay, Sexton 
2019-2020 Activities: 

1. The entire sanctuary area including the ceilings were repainted professionally after 3 bids were 
requested. Estep Painting did the work and completed the project quickly and on budget. 

2. Removal of 3-4 Dead Ash Trees from the north side of the property. Based on estimates, the 
Building & Grounds committee saved about $1000-1500 in costs by doing the trees 
via UUFoM volunteers.  

3. A clean-up day was held this spring and several volunteers helped clean up debris, plant and 
maintain the gardens. Other needed trimming was done, too. Afterwards a Building & Grounds 
Committee meeting was held. 

4. Our new parking lot required a completely renovated storm drainage system. This new 
drainage system drains the new parking lot and the entire grounds of rainwater. In order to 
keep the drainage system flowing properly, the collection points and the ditch on the north side 
of the property must remain clear of debris. A ditch clean-up day and informational workshop 
was led by Tim Wagner, and several volunteers attended. Excess brush and stones were 
removed from the ditch, making it clear for the coming months. This ditch will need continued 
maintenance. 

5. New Roof installed at the south end of the building. Brandle Roofing installed a new roof, 
replacing the membrane roof that had served the fellowship for decades. We considered four 
bids before selecting Brandle Roofing. 

6. Removal of three large trees by Jack's Tree Service. Two large maple trees that were hanging 
over the roof and another large pine tree were removed because they all were too close to the 
building on the southwest side and likely to damage the new roof. In addition to removing the 
debris, Jack’s Tree Service also ground the stumps of these trees. 

7. Collection of brush from the property. This is an ongoing issue due to windstorms, etc. 
8. Fall clean-up day is scheduled for October 10, 2020. We plan to make this an annual event 

along with the spring clean-up on future dates TBD. 
9. We had at least two members who reported being stung by wasps, and our Sexton, Sandy Hay, 

took care of dispatching the wasps. One colony was near the playground, the other near the 
north garden area, next to the building foundation. 

10. Bids on replacements for new furnaces have been obtained from Answer Heating. Two of the 
furnaces we have are nearly 30 years old, well beyond their expected longevity. The other 
furnace is about 20 years old. The total estimates for three new furnaces was about $13,000. 
Replacement heaters would be about 96% efficient, currently 86%. 

11. In recent years, the Fellowship has experienced a backed up sewer line, which created a 
sanitary emergency in the building. One of the primary causes in clogging the lines were found 
to be the use of disposable wipes being flushed down the toilets. For this reason, the toilets 
now have signs asking people not to put anything but toilet paper and human waste in the 
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toilets. As long as the signs are obeyed, this problem should be behind us. In April of this year, a 
preventative sewer line cleaning was done.  In addition, the three trees located almost directly 
above the sewer lines have been removed as part of the roof project. We have been told that 
willow trees are especially problematic, and we have several of these in the front lawn along 
the sewer lines.  We certainly hope to avoid taking these willow trees down to prevent further 
sewer backups. 

12. We have a new elevator service company and we seem to be getting much better service from 
them, including faster responses to our requests. The elevator problems, unfortunately 
continued. We now suspect water is seeping into the elevator pit from the bottom up. 

13. In case of a disaster(e.g. flood or windstorm, or severe damage) we now have an agreement 
with Hammer Restoration to utilize them as our first responders in case of a Buildings & 
Grounds emergency. We have posted Hammer Restoration information in the Building 
mechanical rooms. We have also made Hammer Restoration aware of the key persons who can 
authorize emergency repair. This includes the President, Building & Grounds Chair, Minister and 
the Sexton. 

 

Future Building & Grounds Projects: 

1. We will continue to have fall and spring clean-up days. 
2. The sewer lines will need to be cleaned annually and monitored for clogging to prevent a sewer 

backup. 
3. The building roof is in the process of replacement in sections and will be a major focus in the 

near future. A project team led by Tim Wagner is working on this issue. Other areas of the roof 
will be addressed in the coming few years. 

4. After the roof work is done, furnace replacement seems to be the next large capital item to 
consider in 2021. 

5. The Building & Grounds Committee will continue to meet at least 2 times per year at thef spring 
and fall clean-up days and as needed to address other issues. 

6. The Buildings & Grounds Committee will continue to work with the Sexton (Sandy Hay) and 
provide assistance as requested. 
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Treasurer Annual Report 

Treasurer:  Vicki Rothhaar 

Financially, UUFoM is doing well.  As of August 31, 2020, we are in Excess of Income over Expenses by 
$46,948, meaning our income is currently greater than our expenses. So far, we have received 
$146,251 (82%) of our $177,636 pledge budget.  As well as things look at this time, the stewardship 
campaign will determine the overall financial health going into 2021.  Please pledge as generously as 
possible for 2021 so that we have the ability to accomplish our goals. 

UUFoM’s expenses are mainly comprised of salaries (70%), maintenance (16%), administration (10%), 
and membership dues (4%).  To pay these expenses, 85% of our income comes from pledges, with 
another 11% from fundraising and ad-hoc donations, and Sunday offerings make up much of the rest.  

What a crazy year!  We started out great with $61,000 (34%) in pledges arriving by the end of 
February!  We were in the middle of planning a capital campaign to raise money to fix the roof and 
well into planning our annual auction fundraiser when the pandemic hit.  Our building closed 
indefinitely, and we had no idea what was to come. It seemed like everything was shut down.  Our 
income sources (Sunday donations, fundraisers, rental income) were stopped or slowed down.  We still 
needed to pay our employees. Could people pay their pledges?  Was UUFoM in danger of not being 
able to pay employees?   

Our solution at the time was to jump at the opportunity for the new small business Paycheck 
Protection Program (PPP) loan as it took off the table the question of whether to continue normal 
payroll operations or consider making substantial cuts immediately. The PPP loan was set up for nearly 
all small employers, including businesses, but also non-profits and religious organizations.  We double-
checked that UUFoM qualified and were assured all was good to go. This was like an insurance policy 
for us to make sure we could continue payroll.  Even if the loan was not forgiven (which we expect it 
will be), it gave us time to figure out what to do.  We received a $26,900 loan from  1st State Bank after 
not having luck with Chemical Bank/TCF.  We will be changing our banking to 1st State Bank this year. 

As we made our way through the shutdown, the Auction decided to go virtual and we raised an 
amazing amount ($17,111) especially under the circumstances.  All our other fundraisers have been 
stopped at this time.  The Sunday services started emphasizing that people can pay online or send in 
checks for pledges or donations, which increased the Sunday donations, but it is still less than half of 
what we normally received.  Thanks to all of you, most people have been able to continue to pay 
pledges and we are incredibly grateful. Also, thanks to some very generous members, money was 
collected to pay for the roof repair that was in process.  

2020 is a good example of how well the pillars (described below) work for UUFoM.  Since we had at 
least 3 months of operating income (budget and reserve), we could survive the shutdown for several 
months before being in severe financial trouble.  The Major Maintenance fund was used for the 
building and grounds projects that were in progress during the shutdown, including the roof repair and 
painting the sanctuary.  The opportunity fund was used to upgrade the internet at UUFoM to be able 
to ZOOM.   

 

UUFoM relies on five important“pillars” for its financial strength, stability, and predictability.  The 
balance of each pillar is displayed in the Current Assets section of the monthly UUFoM Financial 
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Statement, which is distributed by the Treasurer to UUFoM staff, board members and ministry team 
leaders, and available to others upon request.  The pillars are updated annually at the first of the 
year.  Here is a brief description of each financial pillar and its current funding level as of Aug 31, 2020: 

• Operating Budget ($47,378) is meant to pay the day-to-day bills, including staff compensation and 
operating expenses.  It should contain at least one month of the current year's budgeted expenses 
and is primarily funded by your annual pledges. 

• Operating Reserve ($52,789) contains two months of the current year’s budgeted expenses, to 
ensure that if UUFoM’s cash flow is disrupted for a short time, employees continue to be paid on 
time and other time-sensitive payments are not at risk. 

• Major Maintenance & Replacement Fund ($12,813) is reserved for major building and 
infrastructure projects and is funded with at least $500 in each year’s budget. 

• Endowment Fund ($270,961) is meant to be built up to a high enough level to generate income 
each year for one-time major endeavors. A donation from the Endowment Fund was made to help 
fund the parking lot project. 

• Opportunity Fund ($5,326)is for ad-hoc problems or opportunities that do not relate to major 
maintenance or regular operations.  It is funded annually, from any surplus remaining after the 
Operating Reserve and Major Maintenance funds have been fully funded for the year.   
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Endowment Committee 
Members:  Thomas Bailey (Co-chair), Jim Falender (Co-chair), Karen Roth, Roy Wedge (Secretary and 

Zoom leader), Judy Donahue 

 

The UUFoM Endowment Fund was established in 1993 when Millie Irons specified in her will a gift with 

the express purpose of using the fund income for enhancing the mission of the Fellowship and making 

it possible to carry out special projects above and beyond those handled by our yearly pledges.  The 

Endowment Fund has grown significantly since it was established due to additional contributions and 

the gains achieved by the fund.   

 

We held a successful lunch event in March of 2020 resulting in many generous contributions into the 

endowment fund - including a lot of smaller ones representing broad involvement.  We want to 

express appreciation for these contributors and others who added to the capital base in the past year.  

Some families have accepted recognition by name (Carlson, Barth, King, Hornsby, Donahue, Bailey, 

Falender), some wanted to remain anonymous, and some were considered anonymous because they 

did not specify.   

 

The Endowment Committee has allocated several years income and capital gains to get the major 

parking lot rebuilding project underway and pay for a significant part of the total cost. The much-

needed project has now been completed and has greatly enhanced our Fellowship.  The Endowment 

Committee provided over $30,000 toward this important Fellowship activity.   More recently, we 

decided to accrue funds to help pay for future phases of a roofing project that will be needed soon, for 

leadership training, and for a delayed ordination ceremony.       

 

In addition to supporting the above projects, The Endowment Fund income and gains have allowed us 

to disburse funds for carpeting, modification of our entry doors (to make us more accessible to 

handicapped people), the piano, lobby tables, chairs, playground equipment, hymnals, a grant to 

Midland Area Homes in memory of Ted Ilgenfritz (a Fellowship member who was a founder), sending 

Fellowship leaders and teachers to denominational  UU activities and training, a projector, and a 

project to have a more aesthetically pleasing way of displaying materials people see as they enter our 

building.   

 

The Endowment Committee encourages members and friends to give unrestricted gifts to the 

Endowment Fund so that income from the fund will continue to allow worthwhile enhancement to the 

Fellowship in perpetuity.  These gifts may be given as instructions in wills or estate plans, though 

contributions at any time are welcomed.  Contributions to the Endowment Fund should be treated as 

over and above pledge contributions.  The Endowment Fund Committee does not encourage gifts to 

the fund if they will adversely affect pledge status.  Contributions to the endowment fund are tax 

deductible for those that itemize their deductions on Schedule A or that take advantage of the new 

$300 extra deduction for charitable contributions recently added by Congress.  If you have questions 
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pertaining to the tax advantages of various means of Endowment Fund contributions, feel free to 

contact Tom Bailey.  A copy of the Endowment Committee Operating Guidelines may be obtained from 

Jim Falender.  He also can make available meeting minutes and a spread sheet with a summary of 

transactions.      

 

Endowment Fund contributions have helped ensure the continued well-being of the UUFoM for 27 

years.  Please consider a contribution either now or in the future. 
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2021 Proposed Budget 
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