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Message from the Chair 

Community Futures Okanagan Similkameen is proud to be a 
significant partner in the economic growth of the South 
Okanagan and Similkameen. Over the past year our board 
and staff continued to grow forward with fresh ideas for 
operating our business, marketing our services, and providing 
entrepreneurs with the resources they need to flourish. 
During the year our board of directors and staff held a 
strategic planning session. Three strategic priorities were 
identified and are guiding our work in 2018-2019:  
 
 
 

1. Expand Program Offering to Different Target Markets 
Develop and deliver more training, advisory and financing programs to under-served 
markets in addition to established markets in the South Okanagan and Similkameen. 

  
2. Improve Board Diversity 

Ensure that our board of directors appropriately represents the diversity of the population 
in the communities we serve and has the expertise required to successfully support 
entrepreneurship. 

 
3. Become a Digital Non-Profit 

Become more relevant by doing everything in our organization with as few manual steps 
as possible, taking advantage of technology to make work easier, do things faster, do 
new things and engage with our customers digitally. 

 
Three of our board members have completed their terms on the board, and we are grateful to 
Jim King, Ron Britton, and Ben Amos for their contributions to the success of our work over 
several years.  
 
General Manager Clee Roy continued to provide a high level of leadership and service to the 
board, and guidance to his staff during the past year. Midyear, he decided to move on to 
achieve other personal goals, but agreed to remain with us to help recruit and then to mentor a 
new General Manager. We are grateful to Clee for all that he accomplished while he was with 
us, and we wish him well in all his amazing pursuits.  
 
Our new general manager is Anthony Mondia who brings to us previous Community Futures 
experience, tremendous energy, new ideas, and a strong commitment to the work we do . 

 

 

 
 
 
 
 
 
 
 
 
 
 
 

Janet Willson 
Chair of the Board 
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Our team had a busy year providing resources (primarily business 
training and loans) for entrepreneurs, resulting in local community 
economic development. 

Training and Advisory  

Our business plan development programs continue to have good 
attendance, with increasing numbers of fee for service clients in addition 
to the clients on the self-employment program. We have added more 
digital marketing workshops to our diverse offering of business training 
workshops, and plan to offer more training to meet increasing demand. 

 

Loans and Investment 

 During the fiscal year, we disbursed $1.4 million in loans to 14 clients. We also re-advanced funds 
to some existing clients to help with business expansions. Several of our clients became more 
bankable and repaid their loans early, which we view as a business success story. 

Community Economic Development  

We continue to work on several collaborative economic development initiatives with the regional 
South Okanagan Similkameen Economic Development group. One of the exciting projects we are 
involved in is a potential new regional Okanagan Agricultural Innovation Centre in Summerland. A 
feasibility study was completed during the fiscal year, and a full business plan is nearing 
completion. The BC Ministry of Agriculture is one of the project sponsors, and this is a potential pilot 
project for other regional agricultural technology innovation centres in BC. 

We are also collaborating with Community Futures North Okanagan on the Export Navigator 
program. This program is sponsored by the BC Ministry of Jobs, Trade & Technology and Small 
Business BC. We have held workshops and sent clients to the team at Community Futures North 
Okanagan for assistance with exporting goods and services outside provincial and Canadian 
borders. 
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Clee Roy 
General Manager 
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Loan Fund Activity and Balance 

Our loan por olio by loan fund is presented below: 
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Loan Reports 

McPhail Kiltmakers 

This is a small family business dedicated to the preservation of Scottish culture. Their kilts are 100% hand 
stitched using traditional methods that were perfected with the help and guidance of industry professionals 
in Scotland. After the business owners attended our business plan development course, we assisted them 
with a loan for working capital to expand the business. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Sound Advice Mobile Hearing Aid Clinic Inc. 

After the business owner attended our business plan 
development course, we provided a loan to purchase the 
required audiometry equipment to bring mobile hearing health 
solutions to clients in the South Okanagan, Similkameen and 
West Boundary regions. 
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Loan Reports 

Penticton Accounting Centre Ltd. 

We helped a client with a succession loan to purchase this business from a family member. They had 
planned the transition well with an initial minority equity sale; we then provided a loan for the remaining 
share purchase. All the existing jobs were maintained, and they are hiring 3 new staff. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Syndication Loans 

We made two new syndicated loans, totaling $1 million, during the year. We syndicated a $600k loan with 
three other Community Futures organizations for a new restaurant on Okanagan Lake. This new venture will 
create 4 management positions, plus approximately 24 part time jobs once open. We also syndicated a 
$400k loan with two other Community Futures organizations to facilitate the ownership transition of an 
existing restaurant to the management team. 

One of our syndicated loan clients repaid their loan in full during the year. We now lead five syndicated 
loans (with 20 other Community Futures syndicate partners), and are also a passive syndicated loan partner 
on a new dental technology business in the Central Okanagan. 
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Self-Employment Program 

CFOS has a contract to provide the WorkBC Self-Employment Program in its service area in 
partnership with the YMCA and Open Door Group. The program extends financial supports for 
clients are currently or were within the past 3 years on EI as well as those meeting Persons with 
Persistent Multiple Barriers criteria or designated as a Persons with Disability to launch their 
business. Clients participate in entrepreneurial assessment, business concept and business plan 
development workshops and receive coaching specialized training over a 48 week period . 

 

During the 2017/18 fiscal year, CFOS was able to grow this program considerably: 

 27 clients were referred into the program 

 24 clients attended the Business Plan Development Workshops 

 27 clients launched their business, of which 27 are still in business 

 At fiscal year-end, 3 had been approved to move forward into the Business 
Development Program that started April 9, 2018. 

 

In addition to the Self-Employment clients, the workshops were available to the public. For 
a nominal fee of $250 people wishing to start or expand a business were invited to attend the 
Business Plan Development workshop series. We had 23 fee for service clients participate in this.  
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Self-Employment Client Spotlight 

Cool Beanz Coffee House, 
Princeton, BC 

Although a coffee lover since 
his teen years, John Gillis 
never dreamt of becoming 
coffee shop owner. 

John and Carolyn began 
visiting family in Princeton, BC 
nearly 20 years before 
relocating to the area in 2008. 
After finding a beautiful 
property only a short drive from 
town, they began to investigate 
creative job opportunities to 
allow them to remain in the 
area after the global finance crisis affected Carolyn's soon-to-be job. Utilizing John's diverse 
skillset, including 18 years in the printing industry, and Carolyn's extensive business work for a well
-known car dealership, they decided to open a coffee house.  

With the help of the Work BC Self Employment Program, John and Carolyn began the Business 
Plan Development Program through Community Futures. Over the 6-week course, they created a 
business plan and gained knowledge on operations, marketing and financials while applying 
Carolyn‘s hands-on experience from her time at another local coffee shop. 

"Community Futures really took us by the hand and 
showed us exactly how we needed to progress doing it 
ourselves." Carolyn shared. "We knew we could, but we 
needed the information what to do and how to carry on" 
she continued. 

When they were ready, after months of planning and 
research, a commercial location they were interested in 
became available in August 2011. John and Carolyn 
updated their business plan, acquired the necessary 
funding from Community Futures and on February 21, 
2012, they opened the doors to Cool Beanz Coffee 
House, just off Highway 3, in Princeton, BC. 
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“Community Futures really 
took us by the hand and 
showed us exactly how we 
needed to progress doing it 
ourselves.”  



 

 

Self-Employment Client Spotlight 

Oliver Eats Ltd, Oliver, BC 

Derek Uhlemann grew up on 
Vancouver Island in Victoria, 
BC's emerging culinary scene. 
During a time when we began 
to see the rise of the celebrity 
chef, the idea of farm to table, 
and the 100-mile diet, Derek 
began working extensively in 
the budding wine industry.  
After settling in Okanagan Falls, 
Derek's interest in starting a 
business continued to grow.  It 
was important for his business 
to have community 
engagement, strong social 
justice and the ability to allow 
himself, and his friends and 
family a place to operate their 
businesses.  

Having travelled extensively throughout the west coast of North America, Derek saw food 
entrepreneurs struggling with the high cost of startup and service companies contracted by 
wineries in need of a culinary workspace. Derek believed that creating a culinary co-work space 
with shared resources was the solution to these businesses' obstacles.  He saw opportunity when 
he recognized the Okanagan had similar needs and identified an available space in Oliver with the 
correct zoning to service these needs.  

Derek joined the Work BC Self Employment program and was able to create a business plan and 
with the help of funding through Community Futures, after struggling with impediments of starting 
something financially unassisted, 'Oliver Eats' was born. 

"It's a ton of work and it's a really fast timeline if you are like 
me trying to get launched right at the end of those courses 
or with the help of Community Futures." Derek said, "… I 
think that there's a lot of people who probably don't realize 
they can take this while they're launching a business and it 
would really help them propel what they are doing", he 
continued. 

The collective, or  community  incubator,  supports  Derek's  
own businesses, which   includes a  deli  counter  featuring 
local  goods  created  in-house and  provides  a  space  for 
mobile  and small  food ventures to prepare and store their 
products in the commissary kitchen. 
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  “I think that there's a lot of 
people who probably don't 
realize they can take this 
while they're launching a 
business and it would really 
help them propel what they 
are doing.” 



 

 

Community Economic Development Report 
 

We are a member of a regional South Okanagan Similkameen Economic Development group 
(SOSED), consisting of regional members from chambers of commerce, municipal economic 
development offices, University of British Columbia Okanagan, Okanagan College, and the Province of 
British Columbia (Ministry of Forests, Lands, Resource Operations and Rural Development).  We 
continue to work on several collaborative economic development initiatives with this group. 

 

Regional Okanagan Agricultural Innovation Centre 

 

One of the exciting projects is a potential new regional Okanagan Agricultural Innovation Centre in 
Summerland.  A feasibility study was completed during the fiscal year, and a full business plan is 
nearing completion.  The BC Ministry of Agriculture is one of the project sponsors, and this is a 
potential pilot project for other regional agricultural technology innovation centres in BC. 

 

South Okanagan Immigrant Community Services – Local Immigration Partnership 

 

We were one of the sponsors of Connect 2017, an event held to match new immigrants with potential 
employers and community resource organizations.  Along with other regional stakeholders, we 
continue to participate in the Local Immigration Partnership council. 

 

Start Here Okanagan Initiative 

 

This is a collaboration with the City of Penticton Economic Development team and other regional 
partners.  Start Here Okanagan is a website portal designed to match employers and jobseekers, while 
also profiling the benefits of our region to attract jobseekers from other locations. 

 

See more at www.starthereokanagan.com 
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