
Benefits Alliance overview of strengthening governance structures

Good Governance 



Agenda  Legislative Environment (CRA, Provincial and CAPSA)

 Good Governance: What, Who, Why

 Roles & responsibilities

 Plan documentation

 Plan review process – assisting in good governance



Legislative 
Environment

 Canada Revenue Agency (CRA): Maximum 
Legislation

− Income Tax Act (Canada) and Regulations (ITA) 

− Objective is to limit tax-assisted savings 

− Maximum DB benefits 

− Maximum DB and DC contributions 

− RRSP contribution room 

 Pension Regulators: Minimum Legislation 

− Provincial/Federal Pension Benefits Acts and 
Regulations 

− Minimum benefit standards (such as funding) 

− Employee rights 

− Benefit security 

− Sets out what plans “must” do
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Legislative 
Environment
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Legislative 
Environment
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What is Good 
Governance?

 The structure and processes in place for the 
effective administration of the plan to ensure the 
fiduciary responsibilities of the plan administrator 
are met.

 The objective of plan governance is to enable the 
plan administrator to deliver on the pension 
promise consistent with the plan documents and 
applicable legislation.

 CAPSA (Canadian Association of Pension Supervisory 
Authorities)
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Who is 
responsible for 
governing the 
plan?

 The official “Administrator” as defined in pension 
legislation 

 the employer who established the plan,  a pension 
committee,  a board of trustees,  an insurance 
company, a bargaining agent, or another body 
established or permitted by law.

 The Administrator is allowed to delegate day-to-
day administration of the plan to a committee, 
other employees (HR, Finance etc.) or consultants
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Why is Good 
Governance 
Important?

 Good governance helps employers: 

 Meet fiduciary responsibilities 

 Support regulatory requirements 

 Minimize lawsuit risks and negative press 

 Good governance requires: 

 Right Structure 

 Knowing who does what

 Clear Policies & Procedures 

 formalized processes for making better decisions
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What are the 
implications of 
bad 
governance 
processes?

 Legal Liability

 Administrative Monetary Penalties (under Ontario 
PBA): 

 The Schedules to the administrative penalties regulation 
set out two categories of administrative penalties: 

 1. general administrative penalties (or “variable penalties”), 
which apply to contraventions of specific provisions listed 
under Schedule 1, or failures to comply with requirements 
imposed by order or obligations assumed by way of  
undertaking; and 

 2. summary administrative penalties (or “fixed penalties”), 
which apply to late regulatory filings that have set daily 
penalties and are listed under Schedule 2.  

 Both categories are subject to the same maximum 
penalty amounts: $10,000 per contravention or failure to 
comply by an individual, and $25,000 per contravention 
or failure to comply in the case of a person other than an 
“individual”.
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How can we 
as advisors 
play a role

 As an effective advisor or consultant, embracing 
governance requirements will help to provide 
tremendous value for your clients and will assist you 
in providing guidelines that will keep everyone on 
track throughout each year.

 Good governance emphasizes process, not 
necessarily results

 Having good processes might not stop some 
members from making claims, but will provide a 
strong defence against liability
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How do we 
help?

 Starts with itemizing the plan-related responsibilities 
– for example in the Governance Policy, Pension 
Plan Charter & the Governance Best Practices  
documents

 Identify gaps and clearly define parties responsible 
for:

 Making recommendations

 Decision making 

 Reporting to the committee / board, etc.
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Create a 
Governance 
Framework

 A governance framework is a documented structure that (i) 
clearly sets out what areas the plan administrator needs to 
address in the administration of the plan in order to meet its 
fiduciary and other responsibilities, and (ii) demonstrates how the 
administrator intends to meet those responsibilities. 

 creating and maintaining an electronic governance binder 
that stores plan related material under various folders.  The 
following folders could be established: 

1. Background  

2. Plan Documentation 

3. Governance Reference Material (including CAPSA Guidelines) 

4. Minutes of Meetings 

5. Contracts with Service Providers 

6. Communications with Plan Beneficiaries 

7. Governance Policies and Procedures 

a. Fiduciary Responsibility 

b. Roles and Responsibilities 

c. Performance Monitoring  

d. Knowledge and Skills 

e. Access to Information 

f. Risk Management 

g. Oversight and Compliance 

h. Transparency and Accountability 

i. Code of Conduct and Conflict of Interest 

j. Governance Review 
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Roles and Responsibilities 

1
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Recordkeeper 
Tools

 Manulife
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Recordkeeper 
Tools

 Canada Life
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Final 
Thoughts

 Meeting with the plan sponsor at least annually will 
help to solidify overall knowledge of the plan

 Determine any changes needed on the funds on 
the platform

 Establish concrete information on member 
behaviour

 Ascertain next years overall plan to move forward 
ie member presentations & communications
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“

”

Having solid understanding of 
good governance will add 
strength to the retirement plan 
overall.

CAPSA

Governance may seem overwhelming but once established, it will assist 
everyone in knowing what their role is and how best to deliver results that 
matter. 
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