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Fishing 
For the 
New

As we go about our daily lives, there are things around 
us that make life possible and things that make life easier. 
There are also things that make life more satisfying. In 
effect we have three categories: fixing what is broken, 
maintaining what already works, and developing the 

“NEW” that benefits its creators and all users.
Say your goal is to provide safe, enjoyable and afford-

able transportation for everyone. Are your efforts best 
used to fix the broken trains? Keep the working trains 
on schedule? Or develop completely new concepts of 
transportation that revolutionize the way we move? 

Xecutive Metrix (XM) has worked with people en-
gaged in all three categories. But, the one that really 
drives this consulting firm’s passion is the last category. 
There is a fundamental element within XM’s culture that 
drives their intrigue for this last group, a group they like 
to classify as “The Creators.”

XM believes that while intelligence is important for suc-
cess, it is far less relevant than the capacity to create. Cre-
ators have the ability to break away from the past, forge 
forward with vision, and then create the “impossible.”

Individual leaders become more of what their poten-
tial is; their potential is not just a theoretical possibility, 
it becomes reality. They are productive, fulfilled, happy 
and prideful individuals.

The Earth is Flat! Are You Sure?
How was it that early men decided that the Earth was 

flat? They had no real proof of it, not a single fact. Yet for 
centuries people believed this idea and thereby denied 
themselves the immense opportunities and riches that 
existed past their edge. Because of a few brave men, civ-
ilization did eventually forge ahead and the “New World” 
was discovered. These same mechanisms that can de-
prive and hinder or discover and prosper still exist in the 
businesses of the 21st century! While you may be what 
you eat, you are even more so what you believe.

XM’s process targets leaders’ mindsets and funda-
mental beliefs—understanding how they regard their 
business and, in particular, their people. Most leaders 
focus of fixing and maintaining rather than creating 
and developing.
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Leaders that participate in XM’s impact driven events 
describe them as military boot camp. Events start with a 
hefty dose of skepticism on the part of the leaders. XM 
adds even heftier doses of chaos and confusion—all by 
purposeful design, causing leaders to question every-
thing they previously “knew to be true” about both their 
business and their people. 

For the participants that go through this process, it’s 
not until the third and perhaps even the fifth event that 
the “aha”s begin to occur. What starts with a complete 
teardown of fundamentals and the ensuing confusion 
begins to transform when the light bulbs start turning on. 
Participants begin to realize that they are no longer held 
back by the confines of their old beliefs, their own po-
tential and that of their people. As a direct consequence, 
they compel themselves to create a vision of the “New” 
with much greater impact due to their new knowledge. 

In order to go forward, XM first takes leaders back-
ward to their fundamentals, their beliefs in themselves 
and their abilities to dream, envision and create. To go 
forward, they must first free themselves from the old 
ways of doing business and embrace the possibility that 
the way they have always done it is not the only way, per-
haps not even a good way. In fact, not only are there 
many ways but the best way is yet to be discovered! 

XM’s Model…Transforming the Ordinary into the 
Masterful

XM’s Masterful Leadership Model is the standard 
against which it compares leaders with whom they work. 
It is an integrated model of leadership development en-
compassing the leaders’   characteristics, the tools they 
must have, and then the actions they must take to pull all 
the pieces together. At the heart of this model are the 
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Xecutive Metrix is located at 455 Delta Ave, Suite 207 Cincin-
nati, OH 45226. You can reach them at 513.402.2282 or visit 
their website at www.xecutivemetrix.com. 

beliefs and understandings of the leaders, coupled with 
their abilities to execute and the will to do so. 

At times, XM focuses more on one level versus another, 
depending on how much the individual leader can han-
dle and how much is at stake at any given time for the 
organization. Ultimately, the full mastery of leadership is 
achieved when the practical and the philosophical are 
in complete alignment— the leader’s ideas, evaluations 
and behaviors are in full integrity.  

In the boot camp example, XM talked about breaking 
down the leaders fundamental values, what they have 
come to believe and the ways they conduct business. 
They expose the philosophical foundations of leaders 
and organizations as they learn the size of the job they 
have ahead of them. In that process, XM finds some 
leaders very capable of making practical decisions that 
deliver desired value while holding philosophical con-
tradictions. Short-term, this works as people are also 
capable of compartmentalizing the two sides in their 
minds. Long-term this will not work—and masterful 
leadership will not be achieved. 

The practical and most desired change that flows 
from XM’s work is a leader’s willingness to elicit feedback 
from others and incorporate candid debate among team 
members. Debates and feedback bring business out-
comes into the open and point to the types of behaviors 
that drive the results. While the philosophical awareness 
might not be at the forefront of the debate, the conse-
quences of leadership behavior cannot be refuted. Over 
time, the philosophical begins to show up more and more 
and eventually guides leadership.  

A Non-Negotiable
XM doesn’t bring subject matter expertise to its cli-

ents. To be a subject matter expert, as a consultant, is 
to play in the realm of the known, written, and already 
published. The smart competition is likely already at work 
putting those known ideas into practice. It is what hasn’t 
been discovered yet that XM is in the business of creating. 

XM’s process of developing masterful leaders is not 
about feeding its clients with fish, but about developing 
them into masterful fishermen who can not only fish, but 
can also design the lakes and rivers that will feed all who 
love eating fish. 

XM’s core ability is to recognize the locked doors with-
in each executive’s mind and then throw them wide open 
and pour their knowledge, ideas, and creativity out on 
the table. For XM to develop leaders and their organiza-
tion, they must enter into the most private places of the 
individual leader and the heart of the organization. This is 
a non-negotiable point of XM’s process. In order to make 
a difference, the XM team must gain access to the funda-

mentals that drive leaders and thereby the organization. 
It is only then that XM can engage leaders to create new 
ways of looking at their business and create strategies 
that they or their competition have not yet conceived.


